
DATE & TIME OF MEETING: 

STATE OF NEVADA 
PUBLIC WORKS DIVISION 

STATE PUBLIC WORKS BOARD 
MEETING NOTICE & AGENDA 

Friday, December 9, 2022, at 10:00 am 

NOTICE: Unless set for a specific time, items on the agenda may be taken out of order at the 
discretion of the Chair. The public body may combine two or more Items for 
consideration; and the public body may remove an item or defer discussion of an Item 
on the agenda at any time. 

Prior to the commencement and conclusion of a contested case or a quasi-judicial 
proceeding that may affect the due process rights of an Individual the board may refuse 
to consider pub/le comment. See NRS 233B.126. Public comment wlll be limited to 3 
minutes per person. 

PLACES OF VIDEO CONFERENCE MEETING: 

NORTHERN NEVADA 
State Public Works Division 
515 E. Musser Street, Suite 102 
1st Floor Conference Room 
Carson City, NV 89701 
Phone: (775) 684-4141 

AGENDA 

1. Roll Call 

2. Public Comment 

SOUTHERN NEVADA 
State Public Works Division 
2300 McLeod Street 
Conference Room 
Las Vegas, NV 89104 
Phone: (702)486-5115 

Public comments will be taken during this agenda item. No action may be taken on a matter 
raised under this item until the matter is included on an agenda as an item on which action 
may be taken. public comment will be limited to 3 minutes per person. 
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3. For Possible Action: Acceptance and approval of Public Works Board meeting minutes: 
August 24th and 25th, and September 14th, 2022 

4. Announcement of SPWD Administrator selection 

5. Notice of Chairperson designation of emergency project 

6. Staff presentation: discussion on CIP criteria revisions 
I. Diversity, equity, and inclusion 
II. Sustainability 

7. Administrator's Report to the Board 
I. Staffing 
II. CIP 
Ill. Projects 
IV. Consultant/ CMAR selection 
V. Legislative preparation 
VI. Board vacancies update 

8. For Possible Action: Board comment and discussion 
I. Board comments on any agenda item · 
II. Items to be included in future agendas 
Ill. Review of action items for SPWD management 
IV. Set future meeting dates 

9. Public Comment 

Public comments will be taken during this agenda item. No action may be taken on a matter 
raised under this item until the matter is included on an agenda as an i tem on which action 
may be taken. Public comment will be limited to 3 minutes per person. 

10. Adjournment 

NOTES: 
(1) The appearance of the phrase "For Possible Action" at the beginning of an agenda item denotes items or sub-items on 

which the Board may take action. 
(2) Notice of this meeting was posted in the following locations: 

• State Public Works Division, Las Vegas Office, 2300 McLeod Street, Las Vegas, Nevada 89104; 
• State Public Works Division, Carson City Office, 515 E. Musser St., Suite 102, Carson City, Nevada 89701; 

and 

• The following web locations: 
o http://www.publlcworks .nv.u~ 
o http;/ /www.notlce,nv,sov 

(3) We are pleased to make reasonable accommodations for members of the public with disabilities. If special arrangements are 
necessary, please notify Kent LeFevre, Administrator for the Public Works Division, 515 E. Musser St., Suite 102, Carson City, 
Nevada 89701, telephone (775) 684-4141, or via email, to j .wiest@admtn.nv.gov as soon as possible and no later than 24 
hours prior to the time of the meeting. 

(4) Abbreviations: SPWB Is the State Public Works Board, SPWD Is the State Public Works Division, CIP ts the Capital 
Improvement Program, A/E ts Architect/Engineer, IFC is Interim Finance Committee, BOE ts Board of Examiners, RFP Is 
Request for Proposal, CMAR Is Construction Manager at Risk, and RFQ Is Request for Quali fications. 

(5) For further Information, or supporting materials contact Kent LeFevre, Administrator t he State Public Works Division, 515 E. 
Musser St., Suite 102, Carson City, Nevada B9701. Phone (775) 684-4141, Fax (775) 684·4142. 
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Name 

State Public Works 
Board Meeting 

Roll Call 
December 9, 2022, 10:00 am 

Chairperson Adam Hand 

Vice Chairperson Clint Bentley 

Member Tito Tiberti 

Member Kevin Lewis 

Member / Director of the Dept. of Administration, 

Laura Freed 

Attended 
Yes No 

□ □ 
□ □ 
□□ 
□□ 
□ □ 



Steve Sisolnk 
Govemor 

Cnrson City Office: 
515 East Musser Street, Suite I 02 
Carson City, Nevada 8970 I 
Phone: (775) 684-4 141 

JJ11i/df11gs & Grounds Sect/011 
Phone: (775) 68./-1800 

Agenda Item # 2 

Subject Title: 

Public Comment 

Discussion: 

STATE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

STATE PUBLIC WORKS BOARD 
Meeting of December 9, 2022 

Lnurn E. Freed 
Director 

Matthew Tumn 
Deputy Director 

Kent A. Lefevre 
A d111i11istrafor 

L11s Vegas Office: 
2300 McLeod Street 

Las Vegas, Nevada 8 91 04 
Phone: (702) 486-5 11 5 

B11/ldi11gs & Gro1111ds Secl/011 
Phone: (702) -186-4300 

Public comments will be taken during this agenda item. No action may be taken on a matter raised 
under this item unti.1 the matter is included on an agenda as an item on which actions may be taken. 
At the Chair's discretion, public comment will be limited to 3 minutes per person. 

Prior Actions: 

Not applicable. 

Financial Impacts/Issues: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Not required. 

Prepared By: 

Assistant to the Administrator 



Steve Sisolnk 
Govemor 

Cnrson City Office: 
515 E11st Musser Street, Suite I 02 
Cm·son City, Nevada 8970 I 
Phone: (775) 684-4 141 

811ildi11g,s & Grounds Sectio!J. 
Phone: (775) 684- /800 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

L1wrn E. Freed 
Director 

Mntthew Tumn 
Depu(v Director 

Kcul A. Lefevre 
Atlminl.ftrator 

Las Veg:1s Office: 
2300 McLeod Street 

LEL~ Vegas, Nevada 1!9104 
Phone: (702) 486-5 11 5 

J111ildf11g.1· & Grounds Scctlm1 
PhMe: (702) 486-4300 

STATE PUBLIC WORKS BOARD ACTION ITEM REQUEST 
Meeting of December 9, 2022 

Agenda Item # 3 

Subject Title: 

For Possible Action: Acceptance and approval of the Public Works Board meeting minutes for 
August 24, 25th 2022 and September 14, 2022, meetings. 

Discussion: 

Construction Law Counsel has reviewed the August 24tt1, 25th and September 14, 2022, meeting 
minutes and recommends the following changes: 
August 24. 2022 

I. Page 3:4 - chnnge "Board" to "Public" 
2. Page 11 :9 - change "tlmt building" to "a new building" 
3. Page 12:2 - change "Icon" lo " Kincade" 
4. Page 38:7 - change " word" 10 "world" 
5. Page 40:22 - change "admission" to "mission" 
6. Page 46:21 - change "settings" to "studies" 
7. Page 49:23 • change "concrete supporting" to "concrete building supporting'' 
8. Page 61 :21 - change "I inc" to "life" 
9. Page 83: 10 - change "very" 10 "varying" 
I 0. Page 96: 15 - change " frustration" to "restoration" 
11. Page 106:23 - change "SWP's to "C[P's" 
12. Page 124:5 - change " wurd, assistant ward to lhc tenants" to "warden, assistunt warden" 
13. Page 13 1 :3 - change "saturated" to "survc ill11nce" 
14. Page 138:6 - change "planning" to "piping" 
15. Page 148:15 - change "preliminary" to "???" 
16. Puge 149:9 - change "a" to "aged" 
17. Pnge 149: 19- change " two" to "to" 
18. Page 164: 1.9 - change "extensive" to " need el\tensive" 
19. Page 167: 17 - change "stafling" to "have staffing" 
20. Page 168: 10 - chnngc "lubcl" to " libel" 

August 25, 2022 
I. Page l9K:23 change "non-speaking" to "non-Engl ish speaking" 
2. Page 200: 17 change "under certain" 10 " undcrscrvcd" 
3 . Page 203:2 - change "receiving, the receipt" to "received'' 
4. Page 203: 17 - change "co-compliant" to ''code•complinlll" 
5. Page 229: l 8 - clrnnge "ARP" lo "ARPA" 
6. Pago 229:23 - change "ARP" to "ARPA" 
7. Page 229:24 - change "ARP" 10 "ARPA" 
8. Page 230: I - change "art" to " ARPA" 
9. Page 235: I (i - change "ex11cricncc is'' to "experiences ;1'' 
l 0. Page 235: 17- change "dctcnnine" to " inlomment'' 
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11. Pngc 236:2 - change "column beoring walls" to "columbnrium walls" 
12. Page 242:7 - change "mstic" to "rusted" 
13. Page 244:8 - chcmgc "column burial walls" to "columbnrium walls" 
14. Page 260:21- change "lumping" to "limping" 
15. Page 271 :8 - change "long children's" to "long term children's" 
16. Pnge281:l l - chnnge "MR. CHAPEL" to "MS. NELSON" 
17. Page 281 :23 - change "full" to "full time" 
18. Page 284:6 - clmnge "MR. CHAPEL" to "MS. NELSON" 
19. Page 302:23 - change "Melrose" to "Belrose" 
20. Page 304:8 - change "government vision" to "gut and remodel" 
21. Page 308: I - change "Losiengas" to "La Cienega" 
22. Page 315:22 - change ''BITS capital" to "EITS capital 1>rojects" 
23. Page 335:22 - change "ten in public s11nccs" to "interior public spaces" 
24. Page 338:2 - change "type" to "tight" 
25. Page 342:24 - change "80" to "80 thousand" 
26. Page 344: 11 - change "SP I" to "SD I" 
27. Page 351: 13- change "no car travel" to "car travel" 

September 14, 2022 
I. Page I 0: 12 - change "Raymond" to "Brandon" 
2. Page 16: 15 - change "lend" to "LEED" 
3. Pnge 16:16 - changc "lcad" to"LEED" 
4. Pnge 17:3 - change "NAHMS" to "NNAMHS" 
5. Page 17:4 - chnnge "EATS" to "EITS" 
6. Page 21: J 6 - change "Governor" to "govcmor" 
7. Page 24: 14 - chnnge "resident" to "residence'' 
8. Page 30:24 - chnnge "chopping" to "whopping" 
9. Page 32: 18- change "events" to "advance" 
10. Page 43:3 - ch1u1ge "MR. RAYMOND" to "BRANDON" 
11 . Page 43: 17 - change "MR. RAYMOND" to "BRANDON" 
12. Page 44:23 - change "removes our covered footprint" to "reduces our footprint" 

Prior Actions: 

None. 

Financial Impacts/Issues: 

Not Applicable. 

Recommendations: 

Approve or deny the August 24th
, 25th and September 14, 2022, meeting minutes as amended. 

Action Item: 

Motio11 to approve or deny the August 241
\ 251h and September 14, 2022, meeting minutes as 

amended herein OR as further amended by the Board. 

Prepared By: 

Susan K. Stewart, Construction Law Counsel 
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In The Matter Of: 

STATE OF NEVADA 
PUBLIC WORKS DIVISION BOARD MEETING 

August 24, 2022 

Capitol Reporters 
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i. WEDNESDAY, AUGUST 24, 2022, CARSON CITY, NEVADA 
2 . -oOo-
3 CHAIRMAN HAND: Good morning. This is Adam Hand 
4 for the record. And welcoml!,to the State Board Works Board 
s meeting this morning. We'll call it to order. This is the 
6 time and place for the State Public Works Board meeting. It 

,7 is August 24th and 9:00 a.m. Welcome. And I think we'll go 
a right to roll call. 
9 MR. LEFEVRE: Chainnan Adam Hand? 

].,(). CHAIRMAN HAND: Present. 
1i MR. LEFEVRE: Member Clint Bentley? 
12 MEMB~R·BENTLEY: Present. 
13 · MR. LEFEVRE: Member Tito Tiberti? 
~4 MEMBER TJBERTI: Present. 
1s MR. LEFEVRE: Member Kevin Lewis? 

'·· n MEMBER LEWIS: Present. 
l 7 MR. LEFEVRE: Member and Director of 
10 Administration, Laura Freed? 
19 MEMBER FREED: Present. 
20 MR. LEFEVRE: Mr. Chairman, we have a quorum. 
21 CHAIRMAN HAND: Thank you. 
2.2 N~xt item on our agenda this morning is -• Member 
23 Hand for the record. 1 saw Susan. She was going to give me 
24 the mic. I have to remember to do that. 

Page4 

1 The next item on our agenda is public comment. 
2 And do we have any public comment this morning? It doesn't 
3 look like it. Great, thank you. 
4 Then the next item oo our agenda for possible 
s action is acceptance and approval of the Public Work Board 
6 meeting minutes from October 16th, 2020: And do we have a 
7 motion for that? 
8 MEMBER FREED: I move for approval of the minutes 
9 from October 16th, 2020. 

10 MEMBER BENTLEY: Second. 
11 CHAIRMAN HAND: Do we have any comments or 
12 additions to the meeting? There's a couple of items. 
1 3 MS. STEW ART: This is Susan Stewart for the 
14 record, construction Jaw counsel. I just would perhaps amend 
1s the motion to accept the minutes as revised in the action 
16 item. 
17 MEMBER FREED: All right. I'll make a motion to 
18 approve the minutes from October 16th, 2020 as revised. 
19 MEMBER BENTLEY: Second. 
20 CHAIRMAN HAND: Any other discussion·? None. All 
21 in favor. 
22 (The vote was unanimously in favor of the 
23 motion.) 
24 CHAIRMAN HAND: Opposed? Any abstain? Then 

Capitol Rcpol'ters 
775-882-5322 

(I) Pngcs 1 - 4 



STATE OF NEVADA 
PUBLIC WORKS DIVISION BOARD MEETING 

Page5 

1 the -- the motion passes as presented. 
2 And with tbat, we will go to Item 4 on the 
3 agenda. And this is preliminary consideration, and it's 
4 going to be an overview of the prioritization criteria. And 
s l believe, Kent. 
6 MR. LEFEVRE: Kent Lafevre for the record. First 
7 of all, I would like to give everyone kind of a 30,000 foot 
a overview about where we arc right now with the CJP. We 
9 received in April 1st of2022 720 agency requests. 624 of 

10 those were assigned to project managers for estimation. The 
11 difference belween the 720 and the 624 are some -· several 
12 reasons. They were either duplicates from a prior year or we 
13 bad already done those or they were withdrawn from the 
14 agency, who didn't need them anymore. 
1s So in the book that you have before you, we ha'Xe 
16 513 projects presented, which represent over I. 7 billion 
11 doJlars in requests. 394 of those projects are standard one 
18 -- standard standalone projects. And the others, the 
19 difference is rolled up in statewide programs,'like roofing 
20 and ADA and so on. 
21 So as a reminder to the Board, over the past --
22 over the past, we've accepted and adopted a criteria to 
23 prioritize projects. And I would like just to review that 
24 briefly with the Board. 
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1 First of all, for maintenance projects, we have 
2 first and foremost legal requirements and that includes ADA 
3 or Court orders, code and life safety violations and seismic 
4 concerns. 
s And then the next criteria is project 
6 continuations. And what that is is projects that are in the 
7 pipeline already that have been designed during this biennium 
a year or previous one. 
9 And then we have the third criteria of deferred 

10 maintenance, which is broken down as follows. Central 
1.1 Government facilities, including institutional, Governments, 
12 Public Safety, National Guard, Forestry, Agriculture and the 
13 DMV and any statewide programs. 
14 Other facilities include Agriculture that isn't 
1s food related, Division of Forestry, Administration, 
16 Department of Wildlife, Parks, Museums and Higher Education, 
17 not-- last but not least, Historic Preservation. So those 
10 are the, kind of the guiding criteria for M projects. 
19 Now I would like to go thrnugh the criteria for C 
20 projects. And this will include, and so just to clarify, M 
21 projects are maintenance projects that are designed and 
22 billed in the same biemtium basically. 
23 C projects are projects that are, the planning is 
24 done or it's a small project and the planning can be done 

August 24, 2022 
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l during the biennium and the construction can be done during 
2 that biennium. So this C project list is essential 
3 government facilities, including Institutional, Governance, 
4 Public Safety, Nevada National Guard, Division of Forestry, 
s Agriculture and Department of Motor Vehicles. 
6 Other facilities include Agriculture, Division of 
7 Forcstty, Administration, Department of Wildlife, Veterans, 
e Museums, Parks and Higher Education. 
9 So other considerations that modify these 

10 priorities is anything that is mandated by law or life saving 
11 related. Sometimes fixtures, furnishings and equipment are 
12 funded in a •· in a subsequent ClP because you don't need 
13 those items until the next CIP. Commitments from the 
14 legislature from prior sessions, whether the asset is owned 
15 or leased. A11d there's also a consideration of a percentage 
16 non-state funding. So we have several agencies that are 
17 bringing money to the table with their projects and that is 
10 certainly considere~. 
19 The other thing that may come up during the 
20 discussions over the next couple of days is the facility 
21 condition needs index. And what that is is a ratio of the 
22 cost to replace the facility versus the cost to repair one. 
23 We have a good example of that tomorrow with the Blasdel 
24 Building. 
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1 Is there any questions on that? 
2 CHAIRMAN HAND: Member Hand for the record. Have 
3 there been any changes in the prioritization since the last 
4 CIP? 
s MR. LEFEVRE: Kent Lefevre for the record. No, 
6 there have not been. It's the same prioritization. 
1 CHAIRMAN HAND: Thank you. 
a MR. LEFEVRE: And so I would like to go through a 
9 couple of other items. Due to audit recommendations, we hnve 

10 modified the CIP agency requests as follows. We have been 
11 adding office space planning questions to the CIP this 
12 planning year. And the reason for that is so that we can get 
13 a handle on what office space is being used by agencies when 
14 they're owned or leased and whether it can be consolidated 
15 within an agency or shared with other agencies or -- or taken 
16 off the inventory all together. So these three questions 
11 have been added to the CJP application. 
10 Potential lease space or office space 
19 consideration. ls there lease space at another facility that 
2 o could be relocated or tbat this facility could be relocated 
21 to. And when does that lease expire. And does the 
22 identified lease space meet the agency needs. How many years 
23 offuture growth does the lease space accommodate. And a 
24 question, kind of essay question, describe what would be 

\li11l ', t•1ip 1,1~ Capitol Rcpo1•tcrs 
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1 needed to relocate this space, including special 
2 accommodations for the agency. So that's one question. 
3 The next questions would be potential State owned 
4 office space consolidation. rs there office space at other 
s State owned facilities that could be consolidated? Does the 
6 identified Stute owned space meet agency needs? And describe 
7 what would be needed to relocate this State owned space, 
e including special accommodations to the agency. 
9 So those are basically identical questions to the 

10 previous one is lease space which is buy and lease space or 
11 rented space outside of the State system. And the other is 
12 internal to the State. 
13 And then the last question we've asked agencies 
14 is to describe the long-tenn goals for this facility. How 
15 long do you plan to occupy or do you have future projects for 
16 that facility or any other information that could help make a 
1 7 decision on cmTent and future needs for the given space. 
10 Any questions on that. 
1 9 Hearing none, we are currently working on a 
20 master plan for the City of Carson, particularly relative to 
21 this question of lease space and rented space. So I will 
22 tell you, as of 2022, this year, the State of Nevada leases 
23 approximately 700,000 square-feet of office space in and 
24 around the Carson City area. This represents approximately 
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1 60,000 or 60 percent of the State's office needs, so that's 
2 quite a chunk of office space. 
3 The last thing that l would like to discuss is 
4 the Public Works vision statement for moving forward. We 
s have before you, and tomorrow you'll hear about it, the, 
6 hearing the administration piece. We have several office 
7 towers to present to the Board. And the reason ~~Y we're 
a doing that is so that, one, we can consolidate office ~pace 
9 within the State and make room for new developments here on 

10 the campus. 
11 Some of these buildings on the campus are worn 
12 out and past their useful life. The one that highlights or 
13 sticks out the most is the Blasdel Building, which is right 
14 through that window over there. That building was built .in 
1s I 957. And we recently received a letter from the Fire 
16 Marshal, insisting that we put sprinklers in that building. 
11 But one of the problems with doing that is that 
18 it affects so many other systems. If you do fire sprinklers 
19 in that building, you are ripping out the ceilings, the 
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1 at $20,000,000 to fix that building, to answer this Fire 
2 Marshal question. So we can talk about thut one tomo1TOw, 
3 but ljust want to put that on the radar. 
4 So the goal is, the vision is to take that 
s building down, out of service, raze it, relocate those --
G those tenants to the library building or the Icon Building 
7 and moving tenants from those other two places down the road. 
8 For example, Public Works and buildings and grounds would 
9 propose that building down on 5th and Stewart for operations 

10 for maintenance aod professional services there. 
11 Also, as part of the vision, this includes Las 
12 Vegas, and we would propose that a new office tower be 
13 constructed in the Grant Sawyer Office Complex so that we can 
14· move critical tenants, elected officials, like the Govemor 
1s and Secretary of State into that office building while we 
16 refurbish the Grant Sawyer Office Building as a whole. 
17 Any questions we haven't answered? Hearing none. 
10 CI-tAIRMAN HAND: I'm curious that there's some 
19 target of rented space that you all are, you know, target, 
20 some number that you're targeting. 
21 MR. LEFEVRE: Kent Lafevre for the record. 
22 That's a very good question. We would like to capture all of 
23 those 700,000 square-feet of private space into -- into State 
24 owned rented space, but that's going to take time. What we 
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1 have in mind is building a new building over here where the 
2 existing Icon Building was razed, which will 1'1llow roughly 
3 I 00 square-feet or I 00,000 square-feet of office space. So 
4 we'll be kind of chipping away at it over time. But I think 
s this will be a really good first step in whittling down to 
G 700,000 square-feet of lease space. 
1 CHAIRMAN HAND: Thank you. 
a MR. LEFEVRE: That concludes my presentation. 
9 MEMBER FREED: This is Laura Freed for .the 

10 record. Can you refresh the Board's memory about how much we 
11 space, the State has in Southern Nevada because I think it's 
1 2 way more than 700,000 square-feet, is it not? 
13 MR. LEFEVRE: Kent LaFevre for the record. l 
14 believe it's right around 1,000,000, square-feet in Las 
is Vegas. 
16 MEMBER FREED: Okay, thank you. 
1 7 MR. LEFEVRE: Any oth'er questions? Hearing none, 
18 that concludes my presentation. Thank you. 
19 CHAIRMAN HAND: Adam Hand for the record. Thank 

20 lights, the fire alann, the walls and so many other 2 0 you, Kent. 
21 components of the mechanical system. 21 And it looks like the next item on our agenda for 
22 And so we looked at the cost to replace that 22 possible action is the agency presentation for the 2023 CIP 
2 3 building as opposed to the cost of fixing it. Based on tbc 23 request to the Board, and that will take the better part of 
24 Fire Marshal's requirements, and it's -- it's sitting right 24 the rest of today. And we have the Police Officer Standards 
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1 and Training up first. 
2 MR. LEFEVRE: Kent Lafevre for the record. While 
3 they are prepping here, each of the Board Members received a 
4 binder called Agency Presentations. And this is cued up in 
s order of presentations with each tab. 
6 MR. SHERLOCK: Good morning. For the record I'm 
7 Mike Sherlock. I'm the executive director of the Commission 
8 on Peace Officers and Standards. Hopefully we'll be fairly 
9 quick this morning. I just want to remind the Board that 

10 this entire project was approved back in 2007 I believe. And 
1l. since that time we have been back every biennium, trying to 
12 get back on board. So at th is point we're asking for a small 
13 portion of it. 
14 But, again, I just want to reiterate that the 
1s Board saw a critical need back then. That need has not 
16 lessened in any way. If anything, as you know, the State has 
11 grown. And it's just as critical today as it was back in 
18 · 2007 when it was originally presented. 
19 So I'm going to pass this over to our Deputy 
20 Director Chris C_arter to now run through what we're looking 
21 at for the project this go around. 
22 MR. CARTER: Thank you very much. Chris Carter 
23 for the Nevada Peace Officer Standards and Training. A 
24 couple of slides I will go through, just some general 
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1 infonnation. So we received funding, as Director Sherlock 
2 said, back in 2007. The need for emergency vehicle 
3 operations training bas been ever increasing. We run at the 
4 Stewart facility in South Carson a basic peace officer 
s training academy, and we have students or peace officer 
6 trainees that attend from mostly rural agencies throughout 
7 the state. 
a Between 2008 up until 2019, we were able to 
9 utilize a parking facility maintained by Carson City Parks. 

10 We -- it was not 100 percent adequate, but we were able to 
11 get the job done as far as providing training for our peace 
12 officer cadets. 
13 In 2019 that facility became unavailable, and we 
14 were unable to find any other place to conduct the training. 
15 So as such, we have now had to move that training up to the 
16 Nortbem Nevada Regional Training Center in Nort11 Reno. 
17 Certainly, logistically, it now costs more, taking more time 
18 and scheduling is a very big challenge. We have to schedule 
19 up to a year in advance to get into that facility. 
20 So a little bit of background just in terms of 
21 what we use the facility for is basically training, 40 hours 
22 of vehicle emergency operations training as required. But I 
23 would also point out that in 2021 there were over 160 bills 
24 that we~e introduced that addressed peace officers and peace 

August 24, 2022 

Page 15 

1 officers training. One of those bills would have required 
2 ongoing annual recertification for emergency vehicle 
3 operation. We talk about the amount of training that goes 
4 into a law enforcement officer's career in critical areas. 
5 And for example, we'll talk about use of force. 
6 Officers spend a tremendous amount of time in use of force. 
7 But statistically speaking, officers use force in the field 
a less than one percent of the time when they are contacting 
9 people. 

10 1n comparison, peace officers standard spend 
11 eight, ten or more hours a day behind the wheel of a car. So 
12 the legislature has obviously recognized the need for ongoing 
13 emergency vehicle operation training. Currently 21 states in 
14 the United States have annual recertification requirements. 
15 So I think that if we were to receive that training in 
16 Nevada, we will be following behind. So this just kind of 
17 explains the critical need for that training. 
1a Next slide, please. So this is just a map that 
19 we show you where that facility would be located. As 1 said, 
20 we operate the basic academy. Our headquarters is on South 
21 Carson at the Stewart facility. We would be able to 
22 construct the track, this training facility right next to our 
23 academy, literally within walking distance. So we would be 
24 housing our training vehicles. Logistically we could move 
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1 from the classroom portion of this training, and within 
2 15 minutes the students can be on the track after we 
3 conducted the training. 
4 Next, please. So the finished project would 
s include everything that you see on this list. We have got 
6 two classrooms, covered parking. It would be secure and 
7 electric, water service. So it would function as a full 
e independent training facility. The reason that that's 
9 important is because I would want the Board lo know that out· 

10 research has indicated that peace officers are not the only 
11 ones that would have a need for this facility. 
12 Emergency vehicles operation includes fire 
13 service, ambulance. The Regional Training Center up in Reno 
14 conducts teen driver awareness. Again, that facility, we 
15 have to schedule that a year in advance because it is 
16 constantly being used. So we would see that this facility 
17 were to be constructed, it would be the same thing. It would 
18 be a constant use by not only public safety personnel but 
19 even perhaps private entities that are looking to do training 
20 for their drivers, taxicab, school buses, you know, whatever 
21 might be the need. 
22 ·one thing l would point out is that, as Director 
23 Sherlock said, we're asking simply for an amount of money lo 
24 refresh our plans. The time frame of 14 years that's elapsed 
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1 since when the project was initially approved, and we lost 
2 the funding until now. AJI of our infrastructure planning, 
3 measurements, permits, all of those things have expired. 
4 They are no longer usable. So we have to start over from 
s scratch to get those documents refreshed and updated before 
6 we could move fo1ward with funding. So that's the amount of 
7 money we're asking for today, is simply to refresh those 
e plans and get the project ready to move forward if and when 
9 we receive funding. 

10 If you look at the list, you'll notic~_ tbat we 
n have the potential to do this in phases if necessary. The 
12 most ideal situation would be to have it fully funded and to 
13 go from breaking ground to full construction in a single 
14 event. But we do have the opportunity to look at this and 
15 say, hey, we can do certain phases. We can lay out the track 
16 first, start conducting the training because we do have 
11 classrooms that are close to the facility at Stewart. 
18 The next phase might be to add the classrooms, 
1 9 eventually the water and power and the fencing. So, again, 
20 we're looking al this to try be as practical as we can. 
21 Next, please. Yeah, so first thing we have to do 
22 is get updated documents. That's why we're here today. 
23 l think that it's fair to say that all of us are 
24 aware that peace officers training has been more in the 
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1 spotlight in the last couple of years than ever befol'e, As 
2 Director Sherlock said, the need to conduct this training has 
3 not diminished, if anything, it's increased. So there is a 
4 bit ofan urgency to us wanting to get this done. lfthe 
s legislature were to introduce a bill and it were to pass that 
6 required ongoing drivers training, these small rnral agencies 
7 that would be required to conduct that training literally 
B have no options. That they don't have the -budget for it nor 
9 do they have facilities. So for Nevada POST to be able to 

10 have this facility, it would provide great opportunity for 
ll them to be in compliance with requirement without breaking 
12 the bank. 
13 Next, please. As far as I said earlier, it's not 
14 limited to just law enforcement. The other thing that l 
1 5 think is important to note is that these fa~jlitles 
16 throughout the United States maintained by police academies 
17 or law enforcement agencies, they can be used and they are 
10 used to generate revenue. 
19 So once the facility was constructed, we believe 
ao that the ongoing maintenance could be paid for by fees that 
21 we would charge into these perhaps outside the law 
22 enforcement arena to utilize the facility. 
23 I'm familiar with a training facility in San 
2 4 Bernardino, California. The San Bernardino Sheriffs 
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1 Department, in 2018, that facility l think took in in excess 
2 of $7,000,000 in revenue. So it more than pays for itself 
3 Once it's constructed. 
4 '. Next, please. Any questions relative to what 
s I've presented so far? 
6 MEMBER TIBERTI: How much money is this? 
7 MR. CARTER: Roughly $839,000 is what we're 
a asking for to update the plan. I would note that the 
9 facility itself, when it was funded in 2007, was at a little 

10 over 3,000,000. Cunently it's estimated at, right at seven 
11 so the price keeps going up. 
12 MEMBER TIBERTI: Thank you. 
13 MR. CARTER: Yes, sir. 
14 MEMBER BENTLEY: Member Bentley. Is tbis the 
1 s only training facility in the stat~? 
f6 MR. CARTER: No, s ir. There is a facility in the 
11 South, Las Vegas Metropolitan Police Department has a 
18 training facility that's utilized by agencies in the South. 
19 There is the Northern Nevada Regional Center in Reno, 
20 approximately, probably 45 miles from our facility. 1 And, 
21 again, we are fortunate enough right now that we are able to 
22 use that facility. We pay a fee. And,·of course, because 
23 the parking lot that we were using became unavailable, we now 
24 had to go up to Reno to conduct that training. And we 
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1 weren't budgeted for it. So it caused a tittle bit of b.udget 
2 issue with us getting up there. But they are allowing us to 
3 use it. 
4 Our issues is scheduling a year in adv~nce. And 
s if something happens where the schedule gets bff kilter, it 
6 has potential to set our entire academy cla

0

ss bavk, That's a 
7 big financial impact with the agency that come to use our 
e academy. Bul tho Northern Nevada Regional Tiainlng Center is 
9 the only other facility in tbe state. 

10 So I won't -- I won't repeat myself over and 
11 over. It's like talking to my teenage daughter. I -- in the 
12 handout there are some photographs and just some general 
13 infomtation that support what we're asking for and the things 
14 that we've talked about here today. If you haven't bad a 
15 chance to review those, you certainly can reach out to myself 
1 6 and Director Sherlock with any additional questions. 
17 But just in closing, we very much see the need. 
18 I think that the legislature sees the need. And 1 think in 
19 the next session, you will probably see many more bills 
20 introduced that deal with peace officers to some degree. So 
21 it would be very nice if we can at least refresh the plan. 
22 So that hopefully when filnding does become available, we can 
23 move quickly and start construction. 
24 MEMBER BENTLEY: One more question. How long 
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1 would it take to refresh lhe plans? 1 23166, this is for upgrade and repair of failed alarm 
2 MR. CARTER: And I -- I might direct that 2 systems, the fire and tl1e intrusion alarm and the upgrade of 
3 question more towards capital improvement folks. I think 3 electrical systems. The current fire system has several 
4 from growidbreaking to full constn1ction, they estimate it at 4 problems. One of the key problems is the enunciators, which 
s about 15 months. l think the actual refreshing of the plans s foiled completely on the outside of the building. That means 
6 could probably be done within a biennium. 6 there's no infonnation for the responding fire department as 
7 MR. LEFEVRE: Kent Lafevre for the record. Yes, 1 in location of the fire. And the system is completely 
8 that would take about a bienniwn, two years to refresh those e outdated. It's over I 5 years old. Parts cannot be found for 
9 plans. 9 it anymore. 

10 CHAIRMAN HAND: Any other questions? Adam Hand 10 The burglar system in a similar situation, 
11 for the record. Thank you, gentlemen. 11 failing hardware. We're actually getting ghost alam,s, which 
12 

13 

MR. CARTER: Thank you. I appreciate it. 12 means that the system is not properly recognizing the 
MR. SHERLOCK: Thank you. 13 signals. And it has a bad motherboard which means it can't 

14 CHAIRMAN HAND: By tomorrow l'll have that button 14 be reprogrammed to connect to all of the nlnnn devices. And, 
1s figured out. 1s again, there are no parts available for this. 
16 Next up on the agenda is Tourism and Cultural 16 The electrical system, you'll see in one of the 
11 Affairs. 17 images I provided, the one with the carpet, the little yellow 
10 MS. SCOLARl: Good morning. I'm waiting on the 18 circles, those are bum marks in the carpet from arcing 
19 museum's administrntor, who has the -- 19 coming from some of the track lighting. So we need 
20 MS. STEW ART: We're a little ahead of schedule, 20 replacement of that system as well. 
21 so. 21 Shall I just proceed through these or will you 
22 CHAIRMAN HAND: Member Hand for the record. If 22 stop me for questions? 
23 you could introduce yourself and get started, I would 
24 appreciate that. You'll see it turn red. 

23 CHAIRMAN HAND: Please, Board Members, if you 
24 have questions at the end of each one, please ask. Do we 
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1 MS. SCOLARI: Good moming, Board Members. I'm 1 have any questions? 
2 Brenda Scoleri, Director of Tourism and Cultural Affairs. 2 'MR. FREEDMAN: Thank you. 
3 And with me is Myron Freedman. He's the administrator of the 3 MEMBER LEWJS: Kevin Lewis. I was going to ask, 
4 Division ofMusewns and History. 4 do you have a cost on that? 
s MR. FREEDMAN: Good moming. Thank you. Myron s MR. FREEDMAN: Yes, it's -- the cost from State 
6 Freedman, Division of Museums ofHistory for the record. I'm 6 Public Works is 1.4 million dollars. 
7 the administrator. And I'll walk through the CIP request 7 Next up is the Nevada Historical Society. Now if 
e this year. The Division ofMusewns and History has a o you'll recall•, the Nevada Historical Society was slated to 
9 mission. The Division of Museums and History preserves, 9 move into a new building or the Nelson Building. As the 

10 shares and promotes the understanding and celebration of 10 pandemic hit, the fiscal crisis took hold, those plans were 
11 Nevada's natural and cultural heritage for enrichment of all 11 scuttled. And so we are now remaining in the building on the 
12 generations. 12 UNR campus. This building is in need of n great deal of work 
13 We have seven state museums. We have served 13 that has to be addressed to have it continue its mission and 
14 almost a million people in the last six years. And l4 function as both a repository of irreplaceable artifacts and 
1s considering the impact of the pandemic during that time, 1s a public room for exhibits and programs. 
16 certainly it would have been well over a million. We have 39 16 So the upgrade for security, fire and life 
17 buildings and structures. Right now we're looking at 17 safety, electrical systems estimated by State Public Works nt 
18 $40,000,000 in estimated repair costs over the next 10 years. 10 1.9 million dollars, is to install new systems in these 
19 $57,000,000 in critical improvements. 19 areas, to renovate them and to upgrade the electrical as 
20 And I will briefly go over the 48,000,000 dollar 20 well. 
21 expansion for the Boulder City Railroad Musewn. So our 21 The fire systems for example has a pump that is 
22 current and immediate need is $62,000,000 in maintenance and 22 undersized and fails, which doesn't keep the lines 
23 improvements. I'll start with Nevada State museum in Carson 23 pressurized. And there's a fire door that has to be replaced 
24 City. This is page four, and it's Public Works number 23166. 24 that goes into the event room that won't close-at all. 
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1 The security, really the facility is 
2 under-secured. It doesn't have exterior security cameras. 
3 It's very vulnerable at this point. And the -- there's a 
4 door that can easily breach in the -- in the front. The 
s panel is outdated. There's no -- it needs major motion 
6 detectors throughout the building. And there's no secondary 
7 recording system in place. And, again, no outside cnmeras. 
8 The electrical, and you see tl1e image there from 
9 the systems being jerry-rigged over the years. It's typical 

10 to update the other utilities coming into the building 
11 because of the -- of tbe state of the electrical system. It 
12 really needs to be upgraded to accommodate all of those --
13 any of the new utilities that require power. And in some 
14 cases there's not enough clearance around breaker panels, so 
1s they wi ll have to be relocated. And many of the outlets in 
16 the building are simply not working. 
11 Any questions on the historical society? 
18 MEMBER FREED: This is Laura Freed for the 
1 9 record. Mr. Freedman, can you talk about with the Nevada 
20 State Museum and Historical Society in Reno, the bum marks 
21 on the carpel are conceming, Can you talk about whether you 
22 had fires and bad break-ins as a result of these fail ing 
23 systems. 
2 4 MR. FREEDMAN: We have not had fires or break-ins 
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1 per se, just arcing. So we're tty ing to obviously mitigate 
2 these things before there is a disaster. 
3 MEMBER FREED: All right. 
4 MR. FREEDMAN: And the system, again, are decades 
5 old, so it's time. 
6 Moving on to the next project is, again, the 
7 historical society. This is to add high density storage. 
8 Again, we're continuing in the same building on the -- on the 
9 campus ofUNR. The stacks are full. The aisles have carts 

10 in them foll of artifacts. They are piled up high on top of 
11 the shelves which is not good for u variety of things, 
12 including fire system for example, for the sprinklers to do 
13 their job properly. So we have to pull those down and put 
14 them in the aisles, put them where we can. This would put in 
1 5 a high density system, the kind that has the -- the rolling 
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1 like to see in to restore the Freight Building. This is a 
2 19 •· this is the oldest building on the property. It 
3 predates the Depot. The Depot is 1907." It's the building 
4 the State has already invested millions of dollars in to 
s renovate it and make it into a showpiece on the -- on the 
6 side of the Nevada Northern Railway. 
? The Freight Building is a large building. And 
a the community sees an opportunity for events and meetings. 
9 It's used that way now, but it cannot be used year round 

10 because of the harsh climate out the1:e. H's not insulated. 
11 It does not have fire suppression. It doesn't have enough 
12 bathrooms. This is a project that will completel~jenovate 
1 3 this building into a -- into just an absolutely v!onderful 
14 center for the community. So what we're asking for here is 
15 7.7 million, and this will cover the cost of the construction 
16 related to these renovations of the building. 
17 Any questions on our Ely Freight Building? 
1e Anybody visited the Ely Freight Building? The next time 
19 you're in Ely, you have to take a tour. It's an absolutely 
20 fantastic building. 
21 In Las Vegas at the State Museum, this is a 
22 request for $437,000 to completely revamp their AV system. 
23 They have AV throughout the gallery. If you've been to the 
24 exhibits down there, it's a fantastic, immersive exhibit that 
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l was put in, installed in 2008 originally. And they also have 
2 systems in some of the meeting rooms. And they don't have 
3 systems in some of the meeting rooms. So this project would 
4 revitalize all of those systems so that when you go into the 
s gallery, you1re no longer looking at a dark screen or you're 
6 no longer going out to a module and key in something that you 
7 can't key anything in. They arc all dead right now because 
a the equipment is outdated. They replaced it over the years. 
9 They can no longer replace that equipment. 

10 Any questions on the State prnject? 
11 MEMBER TIBERTI: Where is this project? 
12 MR. FREEDMAN: It's on the grounds at the Springs 
13 Preserve. 
14 MEMBER TIBERTI: Thank you. 
15 MR. FREEDMAN: Back to the Nevada Historical 

16 cabinets to make maximum use of floor space in that building. 16 Society. As 1 mentioned, we really need to take care of this 
11 Any questions for that project? Again, that's a 11 building now that it's continuing to be the home of the 
1a 1,000,000 dollar project, the State Public Works estimate. 18 historical society. This is for a seismic retrofit and 
19 Continuing on, this is the East Ely Railroad 19 exterior renovation. We have severe issues with this 
20 Depot Museum. This is.a thoroughly exciting project we've 
21 been working on now for a few months. We received the bond 
22 funding to actually do the constmction drawings. So this 
23 project will be shovel ready next year, We've met with the 
24 community out there to get their input into what they would 

20 building where the water has seeped down between the stucco 
21 and the concrete, so now it's actually separating away from 
2 2 the building. 
23 The State Public Works came out to do a faci lity 
24 assessment of the building, and this is one of their strong 
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1 recommendations for 1.2 million dollars to upgrade the 
2 existing structure so it can withstand seismic events and to 
3 preserve it from intrusion of water and weather. 
4 MEMBER FREED: Mr. Chairman, may I. This is 
s Laura Freed for the record. This is, perhaps this is for 
6 Public Works staff. ls this the first time this project has 
7 been requested in the CIP? Okay, thank you. That would be a 
8 yes from Public Works. 
9 MR. FREEDMAN: Myron Freedman for the record. 

10 Continuing on. Back in Ely with the East Ely Railroad Depot 
11 Museum, this is the Depot Building, that I just mentioned, 
12 the Freight Building. This is the 1907 Depot Building. 
13 Again, a building the State has invested in heavily to 
14 restore years ago. We're coming back today asking $2,000,000 
1s to do a seismic retrofit -· retrofit and stabilization of the 
16 foundation. You have to appreciate that this building is 
11 si tting on a pile of rocks. That was the foundation they 
18 used back in the day. And it's sinking and it's cracking and 
19 it's got w1dulating floors. We've got windows that are not 
20 fitting properly in the frames. But most of all, we're just 
21 afraid of a collapse. 
22 And so the staff has, in the years, gone 
23 underneath !he building and put up some major sho(ing which 
24 is in place today. You can see sort of in the picture there 
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1 some of the shoring that is in the basement of that building. 
2 And you can see the original stones that are holding it up. 
3 So we're asking for this to be taken care of in this budget 
4 cycle. Any questions? 
s Continuing on now, We're back in Carson City. 
6 Nevada State Railroad Museum in Carson City, They had a 
7 flood event in 2017. And you can see a pictlU'e there where 
8 it absolutely inundated the property. It wiped out a lot of 
9 the material that is rail tracks aud roadbeds. And so this 

10 is a 2,000,000 dollar request to provide some stability, go 
11 through and reengineer some of the access roads and •· and 
12 bring that back up to a safe standard. 
13 Continuing on. In Las Vegas, we have a fantastic 
14 freight elevator. All of you would be impressed to walk out 
15 and see this magnificent gigantic freight elevator that can 
16 take automobiles up and down between floors. They can get 
11 them into galleries. Let me rephrase that. We used to be 
18 able to get them into the galleries. This freight elevator 
19 i~ not working. It has a bent shaft and that's been causing 
20 some leaking. I don't have all of the specifics on the 
21 mechanics here, but they are unable to use the elevator right 
22 now. So this is 143,000 dollar request to allow that museum 
23 to move a1tifacts, again, in-between floors. 
24 Traveling a little bit further out to Boulder 
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1 City, this is the Nevada State Railroad Museum in Boulder 
2 City. This is a long overdue need to replace ties and tracks 
3 ont there, mainly ties. They have four and a half miles of 
4 track on the property. It -- the replacement will meet or 
5 exceed what's called FRA standards and the Nevada Public 
6 Utilities Commission standards. This is a stretch of track 
7 that goes from Yucca Street, all the way out to the overpass. 
e This tourist -- this is a tourist railroad 
9 operation. So the revenue is generated by the programs, 

10 actually fund everything, half of everything at that site, 
11 including staffing. The tracks there are over 100 years old. 
12 And as you can see in the picture, they are in need of 
13 attention. Currently it does not meet safety standards. 
u. Continuing on. Lost City Museum, l hope 
1s everybody has had a chance to visit the Lost City Museum. 
16 It's really a Nevada gem. This is asking for 1.1 million 
17 dollars to fix an issue we had up there for a number of 
10 years. What happened is there used to be an irrigation 
19 ditch. And the irrigation ditch was filled in by the water 
20 authority. And so now when it rains, of course, yes, Nevada 
21 is dry. But as wc know, down South, they get monsoon 
22 conditions. And when that happens, the lower parking lot 
23 which is where the large vehicles are parked. 
24 So if you're travel through Nevada and you just 
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1 went to Valley of Fire and you've got your big camper trailer 
2 with you and you go up to see the Lost City Museum, you need 
3 to park in this lower lot. But if it's flooded you're not 
4 going to do that. In addition to that in the pictures l 
s provided, it may be a little hard to see, but you can see the 
6 bottoms of the buildings there. They are completely soaked 
7 and are deteriorated and that is from the flood events they 
e have down there, so this is to mitigate that issue. 
9 In Carson City, this is a project that's been 

10 before this Board before. This is a 27,000,000 dollar ask to 
11 build a new collection center out at Indian Hills. We have a 
12 ten-acre site out there. Since the l 980s we've had a 15,000 
13 square-foot buildfag that took basically all of the materials 
14 and collection with the exception of what is stored at the 
15 musewn and it's completely full. 
16 So this is an existential problem for Nevada 
11 heritage. Where are we putting the future collecting of 
18 Nevada heritage. Also we have n program called the CRM. 
19 This is where any project done on State land, whether it's 
20 BLM or our own lands, it's in statute to retain 50 percent of 
21 those materials. So there are mining projects, road 
22 projects, any kind of ca1th moving project and they discover 
23 historic materials. When they are excavated, they come to 
24 this facility. 
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1 We have -- we have a little bit of room now for 1 request to update their s ite security, actually to put in 
2 the CRM, which is a small addition put on the building. 2 site security and site light. It's a large property. They 
3 That's just for CRM, these BLM and road construction 3 don't have security around the property. They have had a 
4 projects. Everything else is just packed full. And so, 4 break-in that led to an arson event. And so this is a 
s again, we need this building to continue our mission. It's s request to mitigate that. 
6 not just a State museum but the historical society, the 6 'Back in Overton, the Lost City Musewn, this is a 
7 railroad museum. And, again, we have curation agreements 7 request for $575,000 to replace the flooring pretty much 
a with some of these other agencies. And we cannot continue a throughout the building. They have old cracked flooring 
9 that business without creating this center. 9 running through the galleries in the linoleum and other 

10 Now we did have a previous project tba~ actually 10 materials. 
11 all of the schematic planning of this center, all of that 11 And then they have carpeting in other parts of 
12 work was done in 2018. And so we're coming back now to qo 12 the building.that is so worn, it's pulled back front the 
13 the construction drawings and the construction. Any 1 3 · .edges. It causes trip hazards. Not to mention what we would 
14 questions? -~ 14 yke to see out there is no carpeting, which so,rt of holds 
1s MEMBER FREED: Mr. Chainnan. This is Laura Freed 1s onto dust and debris. We would prefer to have aH of that in 
16 for the record. I saw -- this is for the Public Worl.<s staff ·16 some kind of a bard flooring. : 
17 I believe. We have two projects dealing with lndi~n Hills in 17 ln East Ely, this is another project that's been 
18 our binder. We've got this one und then we have HVAC system . 18 before you. It's an upgrade of the windows and the heaters 
19 renovation. The -- Board Members, it's on page 52. That's 19 and basically going through the building to make s~e it's 
20 where the estimate is. 20 _energy efficient. Right now the wind whistles through t~ 
21 Can you talk a little bit about the overlap. ls 2 1 cracks between the windows and the walls. We get snow corning 
22 the HVAC system renovation designed to sort ofbuy time until 22 in. 
23 such time as construction funding might be available for 23 The windows were put in in 1970. You can imagine 
24 Indian Hills or? 24 Vl'.hat we're talking about here in tenns of inefficiency .. And 
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1 MR. FREEDMAN: Myron Freedman for the record. 
2 MEMBER FREED: Absolutely. 
3 MR. FREEDMAN: Sure. Well, when we build the new 
4 building, we're not tearing down the old building. 
s MEMBER FREED: Oh, okay. 
6 MR. FREEDMAN: So this will continue to upgrade 
7 that building to be appropriate for storing artifacts. 
a MEMBER FREED: Okay. Mr. Chainnan, followup ifl 
9 may. 

10 CHAIRMAN HAND: Yes. 
11 MEMBER FREED: Thank you. What, if any, kind of 
1 2 deterioration in the artifacts and antiquates that we house 
1 3 at Indian Hills has happened as a result of the climate 
14 control not being right for those pieces? 
1s MR. FREEDMAN: The staff works hard to mitigate 
16 any kind of swing, high swing in moisture and dryness. So 
1 1 they take pains to encase things properly. But what this 
10 would do would allow us more easily to control that 
19 environment. So they work hard to keep everytl1ing in there 
20 preserved properly. But they could use this as a very 
2 1 helpful addition to that building, not to mention the staff 
22 would have to work inside the building. 
23 Myron Freedman for the record. Back in Carson 
24 City, the Railroad Museum, this is a l.5 million dollar 

Page 36 

1 if we're going to continue to preserve this building, this 
2 would be a very very important st.ep to take. This along with 
3 the stabilization would really make that building last for 
4 generations. Any questions? 
s And once again, swinging back to .Overton, with 
6 the Lost City Museum. TI1is would be for the construction of 
7 a storage building, a collection storage building, so 2.2 
a million dollars. And there's a picture there of how they are 
9 currently storing things outside. This is not ideal. It's 

10 okay to store some of the sturdier materials, the stones and 
11 the rocks, things like that 
1 2 But what has happened inside the building, if you 
13 were to go back behind the galleries, you will see that every 
14 nook and cranny of thfa facility is full of artifacts. And 
1s so what's happening is the staff is running out of room. 
16 They want bring in an intern, to situate an intern to help 
17 out. 
10 So the collection storage building would be built 
19 in that area you were looking at off of that lower parking 
20 lot, so build it out there. So it would replace both -- they 
21 have -- they have a storage building down there, again, not 
22 ideal and then there's a shop. So this building would talce 
23 care of both of those things. It would redo the foundation 
24 so you no longer hnve this rotting problem. But hopefully 
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l the two projects in combination would make an ideal situation 
2 for preserving tbe artifacts properly down there. Any 
3 questions? 
4 The next sUdes are tbe statewide program. I 
s would just like to make you familiar with some of the needs 
6 out there. We have ADA compliance needs at the historical 
7 society which has a crumbling ramp and a door situation. It 
a doesn't allow someone to actually come in without assistance. 
9 We have at the State Museum in Boulder City, this 

10 is a -- these improvements at Boulder City would allow people 
11 to come up and actually look inside some of the historic cars 
12 that are on display off t11e pavilion and put signage in. And 
13 these -- while this will help those with disabilities, it 
14 will help everybody. So it's -- it's anybody that's in need 
15 of a little assistance for getting up high to see inside 
16 would benefit from this. 
17 And then in the Lost City Museum, they have an 
10 entry ramp slope. The historical society has an entry ramp 
19 slope. It's actually going the wrong direction. So when you 
20 roll up to the door you roll back. And Lost City, they are 
21 going to rely on -- they have a door problem as well. Again, 
22 people roll up to the door. It's very heavy. They are not 
23 able to get in without assistance. So we have two kind of 
24 major door issues with ADA compliance at those sites. 
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1 We need new roofing at the historical society in 
2 Reno. And we have the, at the State Museum in Carson City 
3 and at the State Museum in Carson City, that's a roof 
4 replacement. If you're familiar with that facili ty, it's 
s several buildings. This is the north building. And 
6 underneath that roof are the Dat So La Lee baskets. This is 
7 the largest collections of Oat So La Lee baskets in the word, 
a and they are housed and involved in that building. We would 
9 like to make sure that roof is replaced to ensure the safety 

10 of that and everything else. All of the materials are stored 
11 under that roof. 
12 At the historical society, they did have a recent 
13 leak this summer because of the rain event. Staff had to go 
14 in on an emergency basis, put up buckets to catch waler. And 
15 we had damage to our tribal materials because it was 
16 happening in that part of the building. They dried those 
17 out, have taken care of them. We don't want this to happen 
10 again. 
19 Fire suppression needs are required at the State 
20 Museum in Carson City. We have pressure gauges and air 
21 management devices that need to be upgraded. There's a 
22 couple of dry systems in the -- in the building there. And 
23 the compressors are kicking on frequently which means there's 
24 constant loss of pressure for some reason. That needs to be 
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1 replaced. 
2 Aud we need all of the heads inspected and 
3 possibly head and pipe replacement. We also need suppression 
4 at the Lost City Museum. Jt has no fire suppression in the 
5 museum. We need fire suppression in East Ely Railroad Depot. 
6 It has no fire suppression. They have alarms but they don't 
7 have any suppression in those buildings. 
a I would like to update you on -- on the project 
9 that you I'm sure arc interested in. This is the -- this is 

10 the Boulder City expansion. We received bond funding to do 
11 the construction drawings, and we're in that process right 
12 now. And that was funded through the Conservation Bonds, and 
13 we expect to receive bond funding in 2023 for the 
14. construction dollars for that project. But it is a major 
1s capital improvement project. That's going to be in two 
16 phases. 
11 The first phase will cost roughly $23,000,000 to 
18 build what we're designing right now. And then we will have 
19 a subsequent phase. We don't have a dollar amount on that 
20 yet, but ]'rn expecting it to be somewhere around 25,000,000. 
21 If you're familiar with that site, you know it's a large 
22 site. 
23 And the pbasc two site, we would develop the 
24 other end of the property which actually most of the property 
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1 and would put in needed sheds and another building for 
2 holding historic rolling stock. And we would landscape the 
3 groW1ds and put in other activities for visitors. And it 
4 would have trails that would end up connecting to other 
s outdoor experiences around the area. 
6 So while we arc looking forward to bond funding 
7 to take care of some of these things, you can see that it's 
8 going to continue to have development process well beyond 
9 that. And so 1'm sure we'll be back looking for CIP projects 

10 to help accomplish all of those goals as well. 
11 May I take any questions. 
12 CHAIRMAN HAND: You've done a good job presenting 
13 infonnation. No questions. With that, thank you for your 
14 presentation this morning. 
1s MR. FREEDMAN: Thank you. 
16 MS. SCOLAR.1: Let me apologize for the phone. I 
17 really try to make sure every time I'm in a meeting -- this 
10 was an exception so my apologies. 
19 I'm here today on behalf of the Division of 
20 Tourism and I'm very proud to tell you a bit more about 
21 Nevada Adventure Centers. I om presenting these as together 
22 because really the intent and admission of them are 
23 identical. Even though the footprint of each project is 
24 slightly different based on location. 
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1 Adventure Center has really sprung a big 
2 collaborntion between the Division of Tourism and the office 
3 of recreation. During the pandemic, we were more acutely 
4 aware of both the opportunities and the challenges related to 
5 being a state with 86 percent public land. We had such an 
6 influx of first time outdoor recreation enthusiasts, had some 
7 of the oppo11unities arose as well as the challenges, as I 
a mentioned. 
9 We had record search and rescue during this time 

10 because people were out in the state without the adequate 
11 education and gear. So, you know, getting in trouble, not 
12 having the best possible expeticnce necessarily. But it was 
13 also pointed out to us the lack of infrastructure in the 
14 state. And we had already been assessing our opportu~i~•ies 
15 in regard to building an outdoor recreation economy, 
16 especially in the rural communities. 
11 As a result of that, the Division of Tourism made 
18 an application to the U.S. Department of Commerce, EDA for 
19 American Rescue Plan Act funding. And we received an 
20 additional award for Adventure Centers in the amount of 
21 3. 7 million dollars, conditional, based on the delivery of 
22 some preliminary engineering reports, which were submitted 
23 with the help of Public Works earlier in the month. And the 
24 Tourism Commission has nlso committed $920,000 in matching 

Page 42 

1 funds to these projects. 
2 So the application is essentially for two 
3 Adventure Centers. Those are essentially visitor centers 
4 dedicated to the outdoor recreation experience in each 
s region. One is located in Carson City on the railway museum 
6 properly which is assigned to the Division of Museums. 
7 And the -- each of the Adventure Centers are 
e comprised of container -- container based buildings, along 
9 the shaded structures. And the idea is not only to have 

10 State staff there to educate visitors and residents about 
11 conservation, stewardship, matters of best practices when 
12 they are out in public land, but then also to give them a 
13 turnkey opportunity to engage with tour operators, 
14 outfitters, local experts who can kind of assess their skill 
1s level and help them have that outdoor recreation enjoyment in 
1 6 the best possible way and stay safe and conserve our public 
17 land for future generations. So hopefully a win, win in all 
10 areas. 
19 The other location is in Boulder City,just 
2 o adjacent to the Boulder City Chamber of Commerce, very close 
21 to the Lnke Mead Recreation Area, and it has comprised of the 
2 2 same set of components. And this as well would be kind of a 
23 partnership with the chamber of commerce onsite. We already 
24 have a tour operator who is willing to take visitors from the 
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1 Las Vegas Strip to the Adventure Center, not only enjoy all 
2 of the outdoor recreation available immediately onsite but, 
3 as I said, engage with small busii,esses to sign up for tours, 
4 et cetera. The idea here is that over time, the footprint is 
5 much smaller related to tours taking groups of people out to 
6 enjoy activities than it is individuals and in many different 
7 vehicles. 
a These are some of the renderings. Though there 
9 were countless applicants for the federal funding, even 

io applicants from Nevada, the strength of this project was 
11 based on the collaborative nature of it, and it's extremely 
12 future focused and it benefits tourism. Jt benefits 
13 conservation, outdoor recreation. It's a job creator. 
14 Here in the -- in the North, in Carson City, it's 
15 even an incubator, in that there are fewer tour operators in 
16 existence, we hope to incentivize creating those businesses, 
17 along with the office of outdoor or eco~omic development. 
18 And we've already contacted them about making thot happen, 
19 which is very exciting. 
20 It's the Division of Tourism's hope 'With the he.Ip 
21 from our Destination Development Program funding that other 
22 communities in the State can replicate these flagship 
23 facilities, perhaps a scaled down version of this footprint. 
24 But there really is an opportunity in every rural community 
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1 to take advantage of the outdoor recreation in the area and 
2 to build some infrastructure and create a revenue stream 
3 based on that. 
4 The project is supported and endorsed at every 
5 level. The Governor's Office endorsed it, mayors of both of 
6 these communities have. We are already working wilh both of 
7 the tourism entities, which in this case is Visit Carson 
a City, l1ere in town. And then as I said, the Boulder City 
9 Chamber of Commerce acts as the tourism office in Boulder 

10 City. So we really do have a true collaboration. And all of 
11 those entities recognizing the jmportance of building an 
12 outdoor recreation economy in Nevada. 
l.3 Can I answer any questions? 
14 CHAIRMAN HAND: Member Hand here. I'm just 
15 curious about the flooding project that came up. And then we 
16 talked about another building in Carson City in the same 
1 7 facility. So I don't know if this is necessarily for you but 
18 maybe for Public Works about how that will be handled. 
19 MR LEFEVRE: Kent LaFevre for the record. This 
20 proposed area is away from the ditch or the flooding area 
21 that we experienced. It's on the other side of the railroad 
22 museum area, so. 
23 CHAIRMAN HAND: Member Hand. Thank you. 
24 MS. SCOLA.Rl: lfthere are no more questions, I 
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l would like to introduce Stacey Montooth who is the Director 
2 of tbe Nevada Indian Commission. 
3 MS. MONTOOTH: Hello. Good morning. For the 
4 record, I'm Stacey Montooth. l'm the executor director of 
s the Nevada Indian Commission. And I'm a citizen of the 
6 Walker Paiute Nation. First of all, I want to thank you all 
7 for your time this morning as the decision-makers of how our 
e great state is going to spend its capital improvement funds. 
!l That is a huge, lofty, ve1y important task. 

10 I'm here to talk about two projects that I 
11 believe you all are already aware of. However, I always want 
12 to take the opportunity to remind you all of the ongoing 
13 exciting activities at the historic Indian school. Let me 
14 start by showing you a couple of pictures. 
1s 1 want to remind you all too that these potential 
16 projects at the Historic Stewart Indian School are for 
11 buildings that are not in use. So that's very important if 
10 you prioritize your decisions. There are no outstanding 
19 safety issues. Again, they are not occupied. But as I'm 
20 sure you all know, that the best way to preserve buildings is 
21 to have activity in them. 
22 So if you will, let me show you this photo. The 
23 fust is of what we affectionally call the Old Gym. The 
24 second photo is our auditorium. So during our 90-year 
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1 history of the Stewart Indian Boarding School, the Old Gym 
2 served as a hub of activily for my ancestors. The students 
3 who attended the boarding school for over 90 years, certainly 
4 considering it was a location of forced assimilation, our 
s students found community,just like we do in 2022, right, 
6 recreation, organized sports. You build friends. You build 
7 sound strong bodies and that's exactly what happened here. 
B When we speak with our ciders, often the Old Gym is one in of 
9 the sites of the location on the campus with the fondest 

10 memories so I want to make sure that you're aware of that. 
11 And that's certainly the same can be said of our 
12 auditorium, right. The students were often at the auditorium 
13 when there were assemblies. That meant they weren't in the 
14 classroom. That meant some sort of assembly or 
15 entertainment. And, again, fond memories are often spoken 
16 about at this location. 
17 These two buildings with, if they were to be 
18 restored could offer so many opportunities for us, the Nevada 
19 Indian Commission to supplement all of the good work that is 
2 0 already being done. My predecessor, Sherri Rupert, has done 
21 feasibility settings. We know that the City of Reno, we know 
22 that the other Nevada agencies certainly can use a more 
23 moderate sized auditoriwn as well as the gymnasium. 
24 Currently there's no place on our 100-acre campus 
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1 that we can have a meeting with over JOO people. That would 
2 be wonderful to have that kind of option in the back of our 
3 campus. 
4 Preservation, not just of the physi.cal buildings 
s at the campus but the preservation of Native American Culture 
6 is extremely critical to all of our communities. So, again, 
7 I want to remind you of these projects. 1 recognize that you 
e have to prioritize, and you have to carefully spend the 
9 taxpayer's money. 

10 These two buildings do not meet the threshold of 
11 having to have any kind of construction due to law. They 
12 aren't in use, but certainly they would be a huge resource 
13 for what the Nevada Indian Commission already has happening 
14 on the campus. 
1s I'm happy to answer any questions anyone might 
16 have. 
11 MEMBER FREED: Thank you, Mr. Chainnan. Laura 
10 Freed for the record. So this is the third time the Old Oym 
19 rehab was requested in this CIP. Is this the first time for 
2 0 auditorium rehab? 
21 MS. MONTOOTH: Thank you. Stacy Montooth for the 
22 record. And I'm happy to lean into our Deputy Administrator, 
23 Mr. Lafevre. This is the second time it's been on the list. 
24 MEMBER FREED: Okay, thank you. 
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1 MS. MONTOOTH: Anything else 1 can answer? 
2 Again, 1 appreciate your time, and good luck. 
3 CHAIRMAN HAND: Thank you for your presentation. 
4 (Whereupon, a brief recess was taken.) 
s CHAIRMAN HAND: We'll go ahead and reconvene and 
6 we've got the Department of Agriculture up next. And we look 
7 forward to your presentation. 
a MS. ANOOSHEHPPOR: Good morning, Mr. Chair, and, 
9 Members of the Committee. Fo1· the record, Homa Anooshehppor, 

10 administrator Division of Food and Nutrition. Today we are 
11 proposing a cooling storage for Southern Nevada. We arc --
12 Nevada Department of Agriculture manages two warehouses that 
13 store and distribute food to schools, community organizations 
14 and tribal communities. One is Northern warehouse located in 
1s Reno. That has cold storage and the other one is Las Vegas 
16 that doesn't have cold storage and are utilizing third-party 
11 contractors. 
18 Through the Southem warehouse -- through the 
19 Southern warehouse, we store and distribute food to school 
20 age children and also to commodity supplemental food program 
21 which serves low-income seniors. 
22 So through this warehouse, perhaps in 2021, we 
23 served 2,000 seniors per month. And we served 5,000,000 
2 4 meals to school age children just through the Southern 
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l warehouse. The Southern warehouse contains 5,150 square-feet 
2 of dry food storage space and no cold storage. And we 
3 cLtrrently lease 2,250 cold storage space from Lns Vegas ice 
4 and cold storage for $68,000 a year. 
s This arrangement poses challenges for NOA staff 
6 and monitoring inventory or order accuracy and packing best 
7 if use by date. Some of the challenges that we have 
a encounter is that since January 2021, we have lost over 
9 $24,000 worth of food to the program due to improper 

10 inventory rotation and spoilage of our food. 
11 And order pulled by cold storage usually often is 
12 incorrect or contain food that they're past the date of use 
13 that causes delay in delivery to our partners. 
u We have spent approximately 100 hours per year 
15 driving to and waiting at the facility and putting about 
16 1,000 miles per year on State vehicles. 
17 This lack of control with food inventory makes it 
10 really difficult for us to ensue compliance because of 
19 federal regulations and time consuming. 
20 We are requesting assistance from State Public 
21 Works to develop onsite cold storage capacity at the same 
22 location at Southern warehouse, which consists of an 
23 engineered concrete supporting six cold storage containers. 
24 Container can serve as cooler or freezer to accommodate all 
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1 types of food and NDA staff are able to monitor the condition 
2 of all products and accuracy of storage. 
J This is the pictw·e of our warehouse dry storage 
4 that we already have. 
5 And the next is the property and the warehouse. 
6 And the next slide is the proposed location for 
7 cold storage. 
a Without an onsite solution, we will continue to 
9 encounter inventory loss and compliance issues and placing 

10 federal funding at risk. So we are requesting one of those 
11 projects because we arc -- we are serving so many 
12 communities, tribal community, school age children. This 
13 project is very right for us to have cold inventory and make 
14 sure that there's no food loss. With that, okay, any 
15 questions? 
16 MEMBER FREED: Thank you, Mr. Chairman. 
17 Administrator Anooshehppor, I don't mean to 
10 intem1pt the flow of your presentation. If you're finished, 
19 I have a question. 
20 MS. ANOOSHEHPPOR: Yes, I am. 
21 MEMBER FREED: So, wow, what you're saying is 
2 2 that staff -- okay, staff spent approximately l 00 hours a 
23 yenr driving to and waiting at the cold storage facility and 
24 put 1,000 miles per year on Agriculture vehicles. And we 

August 24, 2022 

Page 51 

l rely on our vendor who apparently we pay a good deal of money 
2 to rotate inventory used by Agriculture and sometimes they do 
3 improperly. 
4 MS. ANOOSHEHPPOR: Correct. 
s MEMBER FREED: Okay. How far away is our current 
6 cold storage from the Agriculture dry storage facility? 
7 MS. ANOOSHEHPPOR: That's a good question. He's 
a supposed to be here in Carson City. He was supposed to be 
9 here. I don't know. 

10 MEMBER FREED: Okay. 
11 MS. ANOOSHEHPPOR: But l can provide that 
12 infonnation for you. 
1 3 MEMBER FREED: Okay, that's fine. 
l4 And -- and I'm sorry. 1 think you did say this, 
15 but can you refresh my memory. How much do we pay for our 
16 cold storage to the vendor dght now? 
11 MS. ANOOSHEHPPOR: $68,000 a year. 
18 MEMBER FREED: $68,000 per r1,5cal year? 
19 MS. ANOOSHEHPPOR: Yes. 
20 MEMBER FREED: Okay, thank you. 
21 CHAIRMAN HAND: Member Hand for the record. I 
22 was going to ask the same question about distance. 
23 MS. ANOOSHEHPPOR: And Mr. Cox showed up because 
2~ he was supposed to at 10:45. 
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1 CHAIRMAN HAND: Sure. 
2 MS. ANOOSHEHPPOR: Presentation was supposed to 
3 be at J0:45. 
4 MR. COX: It's about ten miles one way, so 20 
s round trip. ., 
6 CHAIRMAN HAND: Great, thank you. 
7 Anymore presentation? 
a MEMBER FREED: So we have warehousing needs in 
9 Southern Nevada generally. We've got emergency management 

10 houses, PPE, personal protective equipment that we stockpiled 
11 from the federal government through the pandemic. We house 
12 -- purchasing has surplus equipment, I believe other 
13 agencies. And, of course, Agriculture has its food programs. 
14 What is the possibility of combining those forces for 
15 economies of scale for the entire state? 
16 MS. ANOOSHEHPPOR: We have someone here that can 
11 present that other project so I will hand it to Mr. Tuma. 
10 MR. TUMA: Thank you very much. Matthew Tuma, 
19 deputy director for the Department of Administration for the 
20 record. So, Director Freed, you're exactly right. There is 
21 one of the common themes as Kent mentioned this morning is 
2 2 sort of looking at a lot of our lease space versus owned by 
23 the State space and figuring out how we can do a better job 
24 at reducing our footprint of lease space. 
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1 So this is a need project where there's both 
2 standalone value in the need for additional cold storage 
3 regardless of where that sort of fits in with anything. 
4. Because of administration kind of being the center point, a 
5 lot of activity and action, this -- this work has really 
6 involved our purchasing division in great depth, as well as 
7 Public Works receiving the request for these projects. So 
a purchasing has been heavily involved in procuring contracts 
9 for these sustaining cold storage that's leased. That has 

10 been increasingly difficult to do in Las Vegas. 
11 In fact, the purchasing administrator within the 
12 last month signed a solicitation waiver for having to go out 
J.3 for a larger procurement for that space because there's 
14. really only the existing vendor that's going to meet the 
15 State's needs, and that puts us in a very vulnerable position 
16 with having to continue on with that business and also 
17 probably seeing our costs continue to increase for the leased 
1a space. 
J.9 So there's both standalone value in need of 
20 challenges on securing the lease space. But like Director 
21 Freed said, there are other warehousing needs that we're 
22 currently leasing space for in the Las Vegas area. The 
23 largest one of those is now purchasing's responsibility that 
24 has been transitioned over to the purchasing division from 
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1 the Di vision of Emergency Management for storage of 
2 stockpiles of PPE for pandemic resilience. 
3 So this is PPE that was largely purchased or it 
4 was procured with federal funding, either from CRF funding or 
5 from ARPA funding. And then the leasing warehouse costs have 
6 been funded by the federal government so far. But that's 
7 probably not the ideal solution for the department in the 
a future. So we've been looking at sort of securing space that 
9 will satisfy those needs, as well as agriculture's needs, as 

10 well as a couple of other departments that have some 
11 warehousing needs to do a larger warehousing facility in 
12 which the Agricultme cold storage will be a subset of and 
13 the economy and site with those other locations. 
;L4 We -- this has been kind ofan ongoing discussion 
15 for -- well, DEM has been involved in these discussions for 
16 probably about two years about how we secure that space, 
17 really since the beginning of the pandemic and a need for 
1e warehouses. 
19 So during the Deportment of Ad.ministration's 
20 presentation tomon-ow, you're going to see another 
21 warehousing project that encompasses these larger needs and 
22 so it would, you know, clearly if that project were to move 
23 forward or if one of the other options that has been 
24 discussed sort ofis purchasing an existing warehouse and 
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1 having that serve all of those needs, as well as some type of 
2 project as well. And so in those cases we would be, you 
3 know, looking to incorporate Agriculture's needs with the 
4 larger need. 
s So we just wanted to make sure the Board was 
6 aware of that kind of thinking and trying to bit multiple 
7 objectives with single contracts. So that being said, I am 
a open for any questions if you guys have any. 
9 CHAIRMAN HAND: Member Hand for the record. I 

10 had a question on the, so the federol government provided or 
11 paid for the PPE and it being stored. How much space is 
12 being used to store the PPE? Is this an excess of PPE or I'm 
13 wondering about, you know, the value of it. Could it be 
14 distributed maybe to communities anywhere stored, ifit has 
15 some shelf life. That can be an issue. 
16 MR. TUMA: Yes. So Matthew Tuma for the record. 
11 To answer your first question, it's roughly a little over 
1a l 00,000 square-feet of storage space that we're leasing 
19 currently. To encompass all of the needs of warehousing for 
20 I think the Department of Administration, the Department of 
21 Agriculture, as well as the Department ofTaxation, we would 
22 be looking at roughly 135,000 square-feet of warehousing 
23 needs between all of those different departments. 
24 And then you're right, the PPE is intended for 
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1 distribution amongst those folks who need it, whether it's 
2 supposed to be a strategic utilization of PPE for I believe 
3 any jurisdiction that would request that or need that, 
4 whether it be a state agency or a local agency. 
5 CHAIRMAN HAND: Thank you for your presentation. 
6 And Department of Wildlife is up next. 
7 MR. LIGHTHOUSE: Good morning. 
e CHAIRMAN HAND: Good morning. 
9 MR. LIGHTHOUSE: I'm Rod Lighthouse, the 

10 supervising engineer for Department of Wildlife. And l'm 
11 here to seek Public Works' help to get-· get some Public 
12 Works' help in getting some critical projects completed or 
13 maintained. 
14 Anyway, I'll get stalied here. The Department of 
15 Wildlife consists of approximately, well, in 2021 262 
16 employees. How many do we have now? We have approximately 
J. 7 133 buildings, l 3 radio towers, 11 wildlife management areas 
10 consisting of about 120,000 acres, eight major faci li ties, 
19 seven unique divisions, four fish hatcheries and three 
20 regions. 
21 Although, we work hard to maintain and improve 
22 our facilities, our facilities have been neglected and are in 
2 3 a state of disrepair. So due to the size of our engineering 
24 sl11ff and smnll budget, we don't have the capacity to perfom1 
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i all of the critical maintenance and which is what brings us 
2 here. We're seeking your help and expertise. 
3 So we have about ten or 11 projects that we 
4 applied for assistance on. And I'm going to go over the top 
s eight. The first one is NDOW presented in '21, the last 
6 cycle, and that's the Ruby Valley Fish Hatchery hatchery 
7 building. This building has been severely damaged. You can 
8 see it on the next slide there from water intrusion. I -- I 
9 think it's from groundwater, mainly from groundwater but also 

i o from poor management of the building. You can sec what the 
11 action has done to the building. It's -- we're really afraid 
12 if we don't get this taken care of, we're going to 
13 potentially lose the building, so nwnber one. 
l4 Number two is a similar project. This is on a 
15 residence nt our Key Pitman wildlife management area near 
16 Hiko. And this one, we're seeing a water intrusion from 
17 below the surface into the basement which is heaving up the 
10 floor. 
19 And then that top left picture there, that was a 
20 recent event where we had a little monsoon type of event that 
21 flooded the office which is in the basement. So we're hoping 
22 to get that -- get it drained and solved, get it drained and 
23 then replace that floor, patch the walls. 
24 Projects tlu·ee, fow· and five are all very 
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l similar. They are dam projects, dam maintenance projects. 
2 Again, these, we have been receiving notices for years from 
3 the Division of Water Resources dam safety on performing 
4 maintenance on these dams, and we never seem to have the 
s money to do it. And, in fact, I don't even know ifwc owned 
6 these dams since they were constructed, all of them. I know 
7 one of lhem we have. But, anyway, they have been neglected 
8 and there's quite a significant list. They are all ve1y 
9 similar. 

10 But this one -- the first one is Eagle Valley Dam 
ll which is near Pioche. There's vegetation all over the dams. 
12 There's rodent holes. For some reason somebody decided to 
13 build some stuff on the dam at Eagle Valley which weakens the 
14 embankment. The Parshall Flume which measures seepage, it's 
15 all grown over it, in a state of disrepair. The dam crest 
l6 has been driven on, eroded, and it needs to be repaired and 
17 brought back up to full width and height. And the wave 
10 actions are causing erosion on the upstream slope. So, I 
19 mean, there's several items that need to be corrected here to 
20 bring this thing up to the, be in the best condition it can 
21 be in. 
22 The next dam is Kingston Canyon which is near 
23 Kingston, Lander County, same type of issues. This one is 
24 still in really sad shape. You can see there. There were 
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1 several trees on the dam a few years ago. We had the prison 
2 crews remove a lot of that. But you can see it's growing 
3 back, same type of issues as Eagle Valley. 
4 The next one is Jllipah, lllipah is in White Pine 
5 County, about 40 miles west of Ely on Highway 50, just off of 
6 Highway 50. Again, the same type of issues. Backing up a 
7 little bit to Eagle Valley and .Kingston, there's a 
8 significant population below each of those dams. And the 
9 concern is, of course, if we have failure that we could 

io potentially flood if not injure or even kill a few people, 
n lllipah, even though there's not a lot of downstream 
12 residents, there is a, Highway 50 is there, so we could lose 
13 Highway 50. 
14 Onto Bruneau River Management Area, Ibis is a 
15 remote facility near the Idaho border in Elko County. And l 
16 don't know when we acquired it. It's one of our newer 
17 properties. But we have -- there's a couple of old 
1.0 residences on this facility. And NDOW doesn't have the 
1.9 expertise to deal with these facilities because they contain 
20 hazardous materials or they're built and constructed with 
21 hazardous materials. 
22 So we've tested the siding and roofing and some 
23 other materials inside of these buildings, these old past 
2 '1 residences and they contain asbestqs containing materials and 
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1 then there's lead paint on, I think some of the roofing tiles 
2 on one of the houses. 
3 So I know Public Works has or has had staff that 
4 knows how to deal with this. We don't have a clue. The main 
s problem is these facilities are open to the public. And even 
6 if they weren't, they would get into them. So we just want 
7 to get rid of them. 
e Project nwnber seven is the bridge, Lux Lane 
9 Bridge, the Mason Valley Wildlife Management Area. Ever 

l O since l've been otNDOW since 2014, I've seen memos from NDOT 
ll that we need to make repairs of this bridge. And since I've 
12 been there, we haven't done anything but we continue to get 
13 the memos~ It's just something we need to take care of. 
14 Jt's currently -- NDOW puts a rating of five on 
15 it of a scale of zero to nine. And it's -- it needs a lot of 
l6 work. You can see in the picn1re there that's some of the 
17 guard railing. Foundations are deteriorated. The -- it 
1 8 needs to be painted. The decking needs to be improved. The 
19 buffing between the decking and the approach needs to be 
2 o improved to prevent it from getting worse. A lot of it is we 
2i need to try to get fixed so we can avoid a failure and 
22 possible injury. 
23 Project number eight is also iil the Mason Valley 
24 Wildlife Land Area which is in Yerington. This is a culvert 
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1 that provides -- it used to provide irrigation and stock 
2 water lo the fanners downstream but we still - we still use 
3 it. I think there's still -- we use it to convey water to 
4 the site. As you can sec, that six-foot culvert on the 
s downstream side is almost full, and there's a couple of 
6 reasons for that. One is it's uphill downstream which we're 
7 going to fix and which has allowed this thing to fill up. 
0 But in addition to that, this culvert is -- is --
9 it's failed on top of it. I don't know why it hasn't caved 

10 yet, but I guess we're lucky. But we need to get that 
11 repaired so we can prevent another disaster. 
12 So moving on here, I think -- oh, so 
13 ramifications, that's the end of the projects that are most 
14 critical to us. But basically the ramifications are that 
1s with the intrusion is continued degradation of the building 
16 and possible failure, along with potential disease or 
l 7 sickness from mold or pests. Both of those water intrusion 
10 projects of hatcheries, Key Pittman and similar issues, the 
19 dam continues to decrease structural integrity, dam failure, 
20 flooding and downstream residents, residents and possible 
21 loss ofline. 
22 The Bruneau River, we're asking for the structure 
23 demolition is possible injury to public and state employees, 
24 sicknesses from vector borne pathogens and health issues 
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1 containin•g asbestos or related to asbestos containing 
2 materials and paint. 
3 Mason Valley Bridge is, of course, continued 
4 degradation, decreased structural integrity, failure, loss of 
s life. And with the culvert in Mason Valley, possible 
6 probable flooding, failure, loss of public safety access and, 
7 again, injury and loss of life. If you have any questions. 
0 MEMBER FREED: Thank you, Mr. Chairman. This is 
9 Laura Freed for the record. I want to preface this by saying 

10 that water policy, construction of water projects in this 
11 state is all -- it is not my forte. 
12 Having said that, I got a little bit lost. Going 
13 back to Eagle Valley, I'm not clear on who owns these dams as 
14 opposed to who, Wildlife presumably owns the area around 
15 them. And specifically with Eagle Valley, you had mentioned 
16 somebody built some stuff on it. What does it mean when you 
11 say somebody built some stuff on it. 
10 MR. LIGHTHOUSE: Well, there's a picture there 
19 that shows stairs are built on the dam. 
20 MEMBER FREED: Okay. 
21 MR. LIGHTHOUSE: Which kind of is a structure. 
22 MEMBER FREED: Okay. You don't know who did 
23 those and when? 
24 MR. LIGHTHOUSE: Well, I don't. I'm assuming the 
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1 State Parks did it because it's a State •· NDOW's dam is on 
2 State Park's property. 
3 MEMBER FREED: Okay. So NDOW owns the dam. 
4 MR. LIGHTHOUSE: Yes. 
s MEMBER FREED: That's on Parks' land. 
6 MR. LIGHTHOUSE: Yes. 
7 MEMBER FREED: Okay. Is that true for Kingston 
e and lllipah too? 
9 MR. LIGHTHOUSE: NDOW owns the dam at Kingston. 

10 MEMBER FREED: Okay. 
11 MR. LIGHTHOUSE: But 1 believe it might be BLM 
12 land or Forest Service land. 
13 MEMBER FREED: Okay. 
14 MR. LIGHTHOUSE: And then Illipah and thut one is 
1 5 a dam. 
1 6 MEMBER FREED: Okay. 
11 MR. LIGHTHOUSE: And l think it's on BLM land. 
10 MEMBER FREED: And it's 011 BLM land, okay. Okay, 
19 cool. I'm going to cogitate on that. 
20 Thank you, Mr. Chairman. 
21 CHAIRMAN HAND: Member Hand for the record. I 
22 have got a couple of questions. Lots of dam projects. 1 
23 remember the last CIP, there were dam projects also. So were 
24 these clams all built sort of in the same era and now they arc 
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1 all sort of in a, you know, in their life cycle. They are at 
2 a point where they need a lot of attention or -- or is it 
3 just I guess climate change? What's driving all of the dams? 
4 That's my first question. 
s MR. LIGHTHOUSE: I don't believe they all were 
6 built around the same time. The one you're referring to is 
7 Cave Creek Dam. That was the last cycle. And that was built 
a by a farmer like about 80 years ago. And it's been -- since 
9 then it's been razed. And there's been various -- well, 

10 there's been a dam failure there before since they razed it 
11 so there's been repair. 
12 And then I don't -- I'm not certain when NDOW 
13 required it. But ever since I've been with NDOW, they 
u. haven't -- they haven't gotten a lot of attention. We just 
1 5 don't have the resources to take care of them, like they arc 
16 required to be taken care of. 
l 7 To further answer your question, NDOW did build 
10 the Kingston Dam and I believe that was in the '60s, maybe 
19 late '60s, mid to late '60s. I'm not sure when Illipah was 
20 constructed or Eagle Valley. We did not -- I'm stu·e we did 
2 1 not build those dams, but I can get that information to you. 
22 It's definitely available. 
23 CHAIRMAN HAND: Adam Hand for the record. T hank 

24 you. I just was curious because there seems like there's a 
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1 lot of dams at the last CIP and then again today. And I --
2 my recollection may not be correct, but it seemed on some 
3 previous dam projects, there was an opportunity to get some 
4 federal funding. Is that something that is a possibility 
5 with any of these? And maybe that-- maybe that might not be 
6 a question for you but for Kent. 
? MR. LIGHTHOUSE: So --
a MR. LEFEVRE: Do you want to take this one. 
9 MR. LIGHTHOUSE: Yeah. Buck to Cave Creek Dam, I 

10 was going to say something, but it might not be tme. l was 
11 going to say it's on our Wildlife Management Area but it's 
12 not. lt's in a State park. Bui we were able to attack that 
13 project from a boating access perspective which allowed us to 
14 obtain boating access, grant funds to help with repairs. 
1s The problem -- the problem of using boating 
16 access funding on these projects is that we're still working 
1? on the Cave Lake. So we•- that's not a big big pot to run 
18 money from. And we pretty much drained it for Cave Lake or 
19 are draining it. So it's going to take a while to build that 
20 up. 
21 And plus, help me out on this, we only have a 
22 ce11ain -- short amount of time to spend those fonds. So I 
23 think once -- once they are allocated to us we have five, 
24 five years to spend those funds. And so we'll only have five 
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l years to build it up, at which time we would only have about 
2 $2,000,000 so we would have about $400,000 a year. Which and 
3 ifwe spend it all on dams, we can't do any of the projects. 
4 MR. LEFEVRE: So, Mr. Chairman, tbe other half of 
5 your question is the other dam projects that are currently 
6 underway, we have de~ibrn underway on Hobart Dam and also on 
7 Marlette Dam. Anrj both of those have been applied for 
8 federal assistance. And correct me if I'm wrong, Brian, but 
9 I don't believe we received those grants as of last month. 

10 MR. WACKER: Correct. Marlette Lake is in EHP 
11 review and Hobart has never been selected. They are two 
12 grant cycles. 
13 CHAlRMAN HAND: Thank you. 
14 MEMBER FREED: Mr. Chairman, this is Laurn Freed. 
1s Okay. So the -- on the demolition of residences on the 
16 Bruneau Wildlife Management Area, ND0W is providing $50,000 

17 of agency funding. I see that's coming from the Wildlife 
10 fund? 
19 MR. LIGHTHOUSE: That would come from a grant. 
20 MEMBER FREED: Oh, from a grant, okay. Is that 
21 like U.S. Fish and Wildlife grant? 
22 MR. LIGHTHOUSE: Yes. 
23 MEMBER FREED: Okay. All right. And Fish and 
24 Wildlife Service money is not available for any of the dam 
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1 projects? 
2 MR. LIGHTHOUSE: Well, the boating access funding 
3 would be Fish and Wildlife Service money, 
4 MEMBER FREED: Okay. 
s MR. LIGHTHOUSE: But I don't believe that we can 
6 use the same funding source that we're using for Bruneau for 
7 the dam because it's not our wildlife management. It's not 
e on the property. 
9 MEMBERFREED: Okay. 

10 MR. LIGHTHOUSE: But we were able to use that 
11 boating access money on our dam that's not on our property. 
12 MEMBER FREED: Okay. 
13 MR. LIGHTHOUSE: I could be wrong. I think 
14 that's what I'm saying is correct. 
1s MEMBER FREED: Okay, thank you. 
16 MR. LEFEVRE: Kent LaFevre for the record. So 
17 just kind of an anecdote. I got a call from the State Water 
18 Engineer last week and he wants to meet with me and talk 
°19 about how we can consolidate all of these water resources 
20 into one place, one owner. So that will be an interesting 
21 conversation I'll have in a couple of weeks. 
22 MR. LIGHTHOUSE: Please don't recommend NDOW. 
23 MR, LEFEVRE: I'll put Jordan in charge of 
24 everything. 

Page68 

1 MEMBER BENTLEY: This is a little out of context. 
2 Member Bentley for the record. What is the sta~s of the 
3 Cave Creek Dam now? 
4 MR. LIGHTHOUSE: We're getting ready to go out to 
s bid. Our plan was to be out to bid and hopefully sta11ing 
6 construction by now. But we had a misunderstanding of what 
7 was required to get tbe project out to bid. So we didn't 
8 have all of our permitting in place. So the permitting was 
9 put in place. 

10 And then there was another little hiccup is that 
11 there was a third-party review done as part of the work. And 
12 then the consultant that was working on it had the 
13 third-party reviewer do some design. So then there was 
14 kind of -- I guess there was a conflict of interest. So then 
15 we bad to get another third-party reviewer to do another 
16 review. So it held it up a little bit. But the plan is to 
11 go to bid here fairly soon and then construction commence I 
10 believe in March. 
19 MR. LEFEVRE: Yeah. 
20 MR. LIGHTHOUSE: And be completed by early or mid 
21 next fiscal, mid year, next fiscal year. 
22 CHAIRMAN HAND: Any questions? Member Hand for 
23 the record. I have one last question and that's your bridge. 
24 l'm more of paper guy than a dam guy. And. I go back to the 
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1 same question under, are there any opportunities to get, you 
2 know, federal funding for working on that •· for work on that 
3 bridge? 
1 MR. LIGHTHOUSE: I believe we did commit some 
s money to that. That bridge is on the wildlife management 
6 area, as well as the culvert. And J believe that we 
7 committed to 75,000 on one and 50,000 on the other. Oh, 
e yeah, it says right there, yes. Oh, no, 50,000 on demolition 
9 of the houses. 75,000 for the Lux Lane Bridge or, yeah, the 

10 Lux Lane Bridge. And then l don't remember that number but 
11 it says 350,000 for the culvert. But those are on Wildlife 
12 Management areas so there is federal funding available. 
13 CHAIRMAN HAND: Great, thank you. I just wanted 
14 to make sure that was considered. 
1s MR. LIGHTHOUSE: Yes. 
16 CHAIRMAN HAND: Thank you. Ifwe don't have any 
17 other questions, then thank you very much for your 
10 presentation. 
19 MR. LlGHTHOUSE: Thank you very much for your 
20 consideration. 
21 CHAIRMAN HAND: Member Hand for the record. 
22 Let's-recess until 12:45. 
23 (Whereupon, a lunch recess was taken.) 
24 CHAIRMAN HAND: We apologize for being a few 
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1 minutes tardy here. And look forward to get the ball rolling 
2 again. We have public safety up first this afternoon. We 
3 look forward to your presentation. Please, when we get 
4 sta11ed, if you could share with us your name. Introduce 
s yourself so we can get your name for the record. We 
6 appreciate that. Thank you. 
1 MR. TOGLlATTI: l'm George Togliatti, director of 
a public safety. And with me is my associate, Gigi. We had a 
9 little media mecca outside the, out on the grounds because we 

10 have our first bomb detection dog for U1e State and when it. 
11 comes to animals, you get tons of attraction. So that worked 
12 out really well. So Gigi is also a sniffer of sorts so she 
13 came along with Carson City Sheriffs Office Canine, so on 
14 and so forth. So that's kind of the event we had preceding. 
1s 1 just wanted to take a minute to go over the 
16 plan for the new building for the Department of Public 
11 Safety, just a couple of things I wanted to hit on. This is 
1a kind ofa labor oflosses. I had this position some years 
19 ago. I left I believe in 2007, '08. Time flies when you're 
20 having fun. 
21 But this is more than the headquarters building, 
22 and I just want to focus on that for a second. We have•· 
23 it's multipurpose. We want to bring a bunch of different 
24 divisions, including parole and probation. At present, we're 
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1 paying rent and leasing space throughout the Carson City 
2 area, so it will be obviously a savings there. 
3 One of our projects is a State forensic 
4 laboratory. Nevada is the only state in the nation that 
s still does not have a forensic laboratory, a State forensic 
6 laboratory. Right now our laboratories are in Washoe County 
7 and in Clark County. I think the time has come for us to 
e take a look and say and address that. And we're doing that 
9 for a couple of reasons. 

10 We have to service the, needless to say, all of 
11 the counties, as well as the Slate's needs. And as the 
12 population grows, and certainly we're growing more and more 
13 everyday, the workload is getting to the point where we can 
u definitely see a justification, for lab particularly by the 
1s time this building is built. 
16 There's also room there for also some research. 
17 For example, we had a survey done by our office of traffic 
10 safety, one of the divisions within the Department of Public 
19 Safety, and a group came out from NHTSA, which again is our 
20 national traffic safety team. And they came out and pretty 
21 much briefed us on what would be state of the art as far as 
22 protection. 
23 Because if you think about it, we now have 
24 cannabis legalized, particularly recreational. We're looking 
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1 at lounges, so on and so forth. And, in fact, that the feds 
2 did come out and say these are the things you should be 
3 doing. This gives us another opportunity to make ourselves 
4 eligible for various federal grants as far as our research 
s goes. 
6 For example, we have issues when we pull someone 
7 over on the road who's impaired. Well, is il beer? Is it 
a prescription medication? You, know what exactly is it? 
9 There's a culpability factor that has to be considered. The 

10 feds look at that, and they look at that through NHTSA, the 
11 federal group. 
12 Right now we kind of rely on our two laboratories 
13 to help us out if we do get blood tests, if we take it beyond 
14 just a traffic stop where we're checking to see if somebody 
1s is impaired. So there's a whole world out there that we 
16 need, we're missing because we're building a State 
17 laboratory. So why have a headquarters building and bring in 
18 some folks, save the rental fees and not have a State 
19 laboratory attached to it? The Stale laboratory is also a 
20 revenue source because presently all of the counties, whether 
21 it's White Pine or wherever, will be paying other counties to 
22 get these tests done. 
23 Now we're not getting into any of those costs, 
24 but that could vary, depending on the county and what 
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1 representation is done, volume, you don't have to charge, 
2 that kind of. But the fact is you do have this State 
3 resource. And the fact that we can also get extra funding 
4 for the revenue there and from the federal government is a 
s plus. 
6 Last but not least, to make this really brief, 
7 we've had some meaningful conversations with Ty let Klimas 
a with the Cannabis Commission. He's the executive director on 
9 the Cannabis Commission. They are going to be looking at 

10 some laboratories, particularly in Southern Nevada. Now 
11 right now they outsource all of their labs. So they are 
12 having the industty pay someone to do those tests of the 
13 various product. 
1 4 Quality control can be become an issue when 
15 you're dealing with multiple businesses, private businesses 
16 to do your testing. If we bad a State laboratory set in 
17 Carson City, which we proposed in my conversations with 
18 Tyler, we could prov ide space for the cannabis group to come 
19 in and do their testing for all of the North, which he 
20 estimates to be somewhere between ten nnd 20 percent right 
21 now with the volume within the cannabis retail area. So that 
22 quality control being an issue, I think that's something that 
23 needs to be addressed. He's independently going to be 
24 looking to try to get a laboratory in the South because you 
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l have to worry about not only the quality and the purity but 
2 the intensity of it, cannabis, ct cetera. 
3 So without taking up too much of your time, I 
4 just wanted to come by and at least, you know, make sure that 
s J got my two cents in that this is just not a headquarters 
6 building for us. This is something that's going to be 
7 multipurpose. And I think it's going to serve a lot of 
e needs. And it could very well, depending on how we model ii 
9 when we put in front of the legislature, as revenue producing 

10 or at least equalizing some of the expenses. Thank you. 
11 MR. PALMER: Good afternoon. My name is Chris 
12 Palmer. I'm the administrative services officer for the 
13 Department of Public Safety offices. And to my right is 
14 Deputy Director Sheri Bmeggema1U1. And I will be running 
1s presentations and getting some remarks. I'm happy to take 
16 any questions at any time and the deputy director will tell 
11 you some things too. So we'll kind of share the mic there. 
10 And thank you, Director, for your opening remarks 
19 and comments about the type of building for the Department. 
2 o We arc quite excited about the development of work that's 
21 been done so far. It's pre planning and so fo1th, and we'll 
2 2 show pictures that can be shown of the renderings. So the 
23 benefit of having a headquarters in Carson City is --
24 MS. STEWART: Excuse me, can you put the mica 
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i little bit closer so our court reporter can hear you. I'm 
2 sorry, my apologies. 

·3 MR. PALMER: No problem. Thank you. 
~ So the benefits of having a headquarters building 
s in Carson City, as the director had mentioned, one of the 
6 components is it certainly creates the development of a State 
7 lab. We have three main evidence vaults throughout the State 
e and some satellite vaults where we collect evidence and so 
9 forth. Bringing that evidence together close to n lab where 

1 0 things can be processed would certainly just makes sense, 
11 rather than sending stuff out to either other cities, 
12 counties' labs that they have that are even out of state. So 
13 part of the headquarters building, again, as mentioned is the 
H State laboratory. 
15 The gathering of our individual divisions into 
16 one building would certainly be beneficial in a collaborative 
11 sense, especially in time of some kind of emergency or 
1e operation that requires multiple agency involvement and 
19 bringing that together under one roof and collaborating 
20 together is certainly a huge benefit to -- to our operations 
21 in public safety. 
22 The building would also provide some increased 
23 security for our staff. We have multiple buildings 
24 throughout Carson City. We'll show a map here in just a 
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l second. Being able to pull everyone under one roof would 
2 provide additional security and help for our staff. 
3 We talked about the operation efficiencies, 
4 improve efficiencies of response time and the rental cost and 
s so forth going into the building. We have, as ! mentioned, 
6 multiple locations throughout Carson City. So pulling all of 
7 that together would be a savings in those realms and so forth 
e and would go towards the contribution of the building. 
9 Another benefit is we occupy a partial floor, a 

10 second floor in the DMV building and have been there for a 
11 number of years. I think our previous director use to say 
12 that we're a cousin living over -- over the family's garage 
13 and so forth. Anyways, so we do occupy part of that 
14 building. And so by moving into a new building of our own 
1s not only does it, I've spoken to this, but it will also free 
16 up space for them to spread out and provide them with 
11 additional facility space. 
1e So so far the architecture and pre-planning that 
19 has gone into the building, they have designed a NetZero 
20 building for us which would w1ite the nine State police 
21 agency divisions together, in addition to the State lab. 
22 So the slide on the left side of the screen shows 
23 a rendering of the buildings to be coming from the South 
2 4 which would be the main entrance to the building itself. The ______________ _._ __________________ _ 
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1 structure on the left side of that or excuse me, on the right l We have also, as the Director had mentioned, been 
2 side of that slide is a list of different locations that we 2 working a little bit with the Cannabis Board, who is in need 
3 currently occupy throughout Carson City. So you just kind of 3 of testing for their products and so forth as well. And the 
4 see the disparity in being able to collaborate, of course 4 State lab will be able to come in and take care of some of 
5 picking up the phone or nowadays, thanks Lo COVID, we can 5 their testing needs as well. 
6 make calls on teams and so forth, certainly has helped with 6 The building itself is about 67,000 square-foot 
7 the communication process, but it's not quite the same energy 7 and housing divisions wi ll be 325 approximate employees that 
8 as being in person, especially for emergency type operations e would occupy this building with a little bit of room to grow. 
9 and reliability of equipment. 9 Hopefully in good times and so forth we'll be able 10 expand 

10 So far as far as location, there is, I don't 10 without trampling on top of others. 
11 know, about a mile or so south of here on Carson Street, 11 So this is somewhat of an aerial view of the 
12 there is a vacant lot. It used to be the old annory, for 12 building and the lot itself. So Carson Street would be at 
13 those of you who have a little bit of history with Carson 13 the bottom of the screen there. To the far left there's a 
14 City. And that lot has been kind of designated for a public 14 little square pad. To the far left of the little pad there, 
15 safety facility which is why it's remained undeveloped 15 that would be the maintenance garage that I mentioned. With 
16 because it's set aside for public safety. It's 15 plus 16 the chair-like looking things on top of that area is the 
17 acres, a little bit of a trapezoid shape over there, that 17 parking garage. 
18 would need clean up and so fortl1, but it is in good shape at 18 There would be some solar and opportunities there 
19 this point. 19 to recapture some expenses for energy. And, again, that's a 
20 The structure itself is two main buildings, one 20 two-car - two-story parking garage. We would be able to 
21 being a parking garage, for a parking garage and then the 21 park undemeatb the solar panels that are, what's on the 
22 office space will be two stories as well. We'll get to 22 picture made it look ugly, so they didn't put that in. So, 
23 another overview picture here in just a moment with that. 23 anyway, we would be able to maximize that area. 
24 With the office building and so forth, the lab 24 Going a little bit more to the -- to the right on 
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1 would be an attachment to that, a part of that building, 1 the main building/office building. I don't know what shape 
2 bring itself together, and there's a list of different items 2 that is. But the entrance being, the entrance of that 
3 and facilities tbat go in there. Part of the parking garage 3 building would be to the south, so it's the far right of the 
4 area would be set aside for a maintenance bay, maintenance 4 screen where that row of cars is depicted would be the 
5 bay for emergency vehicles that we operate, highway patrol 5 entrance to the building itself. 
6 and other vehicles. So it would give us a little bit of 6 There is a couple of different ways to enter into 
7 mechanic area use of our own maintenance there. Currently we 7 the facility from Carson Street as well as Colorado to the --
e either use local resources or go up to the Reno shop up 8 to the far left be able to come in for employee parking and 
9 there. So that would provide some added convenience to us in 9 so forth. 

10 this area. l.O The lab that we talked about would be the upper, 
11 Before we get into the design of the building and ll really the building itself, the upper kind of left wing of 
12 so forth, any questions? Anything I can clarify perhaps at 12 the building would be where the lab and the evidence vault 
13 this point? 13 and so forth would be -- would be located. 
14 CHAIRMAN HAND: We're good. 14 So we talked about the lab and I kind of just 
15 MR. PALMER: Okay. So this slide, and you can 15 want to gloss over this a little bit and I've been speaking 
l.G see another rendering of what the campus might look like, l.6 so long, but our -· there was a comprehensive study that was 
17 again, from the standpoint, a fully workaround. Again, it's 17 done on the lab in forensics and so forth are needed within 
18 a two-story building. So the lab has set aside for 5,000 18 the State. And there are opportunities there for better law 
19 square-foot. The -· the operability of the lab would bring 19 enforcement, for better apprehension with having items 
20 in not only some revenue and localized testing and so forth, 20 in-house. 
21 it would release the burden from some counties' labs that we 21 There is also, the State lab would be able to 
22 are currently using, as well as save money in costs and so 22 bring with it the oppo1tunity to -- to bring about some 
23 forth sending items that need to be analyzed outside of the 23 stability and consistency throughout the labs within the 
24 State. 24 state. Cun-ently there's not an ovell'iding authority for 
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1 that. And so north versus south or east and west labs vary a 
2 little bit, so an exaggeration. But to illustrate the point, 
3 you could potentially be DUI lab test, on the other side of 
4 the State test, maybe you're not DUI. So there is some 
s disparity in consistencies in lab circumstance. 
6 As far as funding and so forth, the headquarters 
7 building itself would be 50 or approximately 50/50 highway 
o and general fund. The lab portion would be 50 percent 
9 highway fund, again, just rounding with round figures. 

10 We have 50 percent in cannabis funds there. But 
11 we also have the opportunity lo bring in some federal dollars 
12 for equipment and maintenance in the form of grants and so 
13 forth and as well as fees that we may be able to charge 
14 other, to other neighboring, so that makes it a little bit 
15 fluid as well through that. And just as a side note, we 
16 currently pay approximately a million dollars in our other 
11 facilities. 
18 And so ow· next item of presentation, we do have 
19 three requests. The next video, before we leave the 
20 headquarters building, any questions, comments? 
21 MEMBER FREED: Thank you, Mr. Chairman. This is 
22 Laura Freed for the record. J'vc got a couple of questions. 
23 But going back to slide seven with the render.ing. 
24 MR. PALMER: Yes. 
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1 MEMBER FREED: So in the building on the left 
2 side, is that a hclipad? 
3 MR. PALMER: Yes. 
4 MEMBER FREED: Does the Department of Safety have 
s a helicopter? 
6 MR. PALMER: We do not, This idea really is in 
7 an emergency use evacuation of the Governor or other 
8 important staff or whatever, of course National Guard would 
9 probably take priority in that. 

10 MEMBER FREED: Okay. 
11 MR. PALMER: But as long as we're building the 
12 structure and we're relatively small dollar, it could be a 
13 secondary operation point. Our dispatch center will be moved 
14 into this building. 
15 MEMBER FREED: Okay. 
16 MR. PALMER: And so there would be maybe some 
11 continuity in emergency operations and so forth. So it 
18 really would be for convenience in terms of that, not a deal 
19 breaker if it's not there I suppose. No, we do not have any 
20 helicopter. I don't know in the future that I'm aware of. 
21 Director? 
22 MEMBER FREED: Okay. 
23 MR. PALMER: It is merely just part of the 
24 emergency --
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1 MEMBER FREED: Okay. 
2 MR. PALMER: -· type facility. 
3 MEMBER FREED: Okay. On slide eight, this isn't 
4 on the slide narrative, but you had said a comprehensive 
5 study of forensic labs in the State was done. By whom? 
6 MR. PALMER: By NHTSA. 
1 MEMBER FREED: By NHTSA, okay. 
a MR. PALMER: As the Director indicated. 
9 MEMBER FREED: Okay, got it. And NHTSA found 

10 very accuracy standards among forensic laboratories in the 
11 North and South and rurals? 
12 MR. PALMER: Yes. 
1 3 MS. BRUEGGEMANN: The testing standards are --
14 this is Sheri Brueggemann, deputy director. 
1s MEMBER FREED: Hi, Sheri. Nice to see you. 
16 MS. BRUEGGEMANN: Good to see you. The testing 
11 standards and the methods are not standardized. So with 
18 regard to the DUl's, as Curtis pointed out, you could have 
19 variants. But worse than that with cannabis, that's quite a 
20 deal too, is you would have variances. And tbat's not to 
21 tell you just the North and South. That's every lab. They 
22 are independent. There is no overriding statutory guideline 
23 that requires a certain standard for any of these items. 
24 We do within the office of traffic safety have a 
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1 committee on intoxication, and we are hoping to incorporate 
2 that into our bills so that we can be a guiding force with, 
3 especially with regard to blood draws because right now we 
4 can only test for a few things. Neither Metro nor Washoe can 
s handle our requests or come up with testing methods so that 
6 we can say, yes, this person was impaired because impaired 
7 could be anything. So there's a number of reasons to do it, 
o but those are the main issues. 
9 MEMBER FREED: Thank you. Mr. Chair, thank you. 

10 Since you went into some detail, I guess I'll get into the 
11 weeds because that's how I do. Who regulates law enforcement 
12 laboratories? Are they subject to the provisions of the 
13 Clinical Laboratory Improvement Act or who? 
14 MS. BRUEGGEMANN: I'm not aware there are 
15 regulations of laboratories. 
16 MEMBER FREED: So there's no regulatory agency 
11 that ensures that the testing methodolgy? Okay, wow, that's 
18 interesting. 
19 CHAIRMAN HAND: There should be. 
20 MS. BRUEGGEMANN: Well, I'm sure there are 
21 overriding regulations witl1in the counties that they operate 
22 in. 
23 MEMBER FREED: Okay. 
24 MS. BRUEGGEMANN: That doesn't necessarily mean 
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1 that each county agrees with each olher. 1 Let's show everybody what the potential is here. And some of 
2 MEMBER FREED: Okay. 2 the--you know, by-products, that may help people or that 
3 MS. BRUEGGEMANN: You have to be certified. 3 help. 
4 MR. PALMER: There are -- yeah, first of all, for 4 MEMBER FREED: This is Laura Freed again for the 
s the record, there are some national standards and so forth, s record. Thank you for that, Director. Does the Department 
6 of course, but that's not really a regulating body, so. 6 of Agriculture still contract with the Cannabis Compliance 
7 MEMBER FREED: Okay. That's interesting because 7 Board for testing? 
8 as you guys -- I'm sure you guys know the Bureau of a MR. TOGLIATTI: We're not involved with the 
9 Healthcare Compliance within DHHS is charged with regulating 9 Deparlment of Agriculture. And my understanding, and this 

10 clinical labs, I mean, in this state. And I'm wondering if 10 will be, for the record, secondhand. 
11 there's-· ifHCGC or somebody else is supposed to ensure the 11 MEMBER FREED: Okay. 
12 standardization of lab practices in the law enforcement 12 MR. TOGLJA TTI: Any examination or any 
13 realm. So that's interesting. 13 examination of any of the cannabis, nothing is being done by 
14 Director Togliatti, yes. 14 Agriculture nor any of the forensic labs. 
1s MR. TOGLIATTI: One more thing. We've had some 1 s MEMBER FREED: Okay. 
16 preliminary conversations with the Washoe County Sheriff and 1 6 MR. TOGLIATTI: That's all been outsourced to 
17 Clark County Sheriff and regarding their laboratories. And 17 private laboratories. That's where the cannabis group would 
10 we bnsed on the timeline, population group and a whole bunch 10 like to come together and have the State do that type of 
19 of other things, we don't see how that's going to in any way, 19 testing to have more of quality control issue of wJiat's going 
20 shape or form negatively impact their operations. Also, they 20 on. 
21 have a lot of grant funding as well and within their -· in 21 MEMBER FREED: One more question, Mr. Chairman, 
22 fact, our office does a lot of that through the department 22 and I promise I'll thank you for the indulgence. l think 
23 of-· Department of Justice grants. This will not affect 23 this is probably one for Mr. Palmer. This is slide nine, 
24 that either. 24 funding sources. The headquarters part of the building, 
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1 This is mainly going to be addressing growth 
2 within the State. Hopefully some areas where we now have a 
3 chance to do some research. I think my personal opinion, I 
4 anticipate possibly this upcoming session, they will revisit 
s saliva testing for rnadside saliva testing rather than blood 
6 draw. That also gives us an opportw1ity to examine these 
7 issues that we talked about. Things that go beyond just the 
8 field sobriety where, you know, watch how my finger, walk 
9 three feet; all that stuff. 

10 So the other exciting thing, right, my 
11 conversations with Tyler Klimas, with cannabis, is right now 
12 we're looking at pretty much the nuts and bolts. Do we have 
13 standard of purity. You know, we're going recreational on 
14 this stuff. So what's the standard if you're dealing with X 
15 number of independent laborato1ies, that's one and if we 
16 bring it all together. 
17 There's also another piece of that that we can be 
18 doing which is research the cannabis. You know, what are the 
19 medical benefits, et cetera, et cetera. So if we're going to 
20 have something like this and we're going to have a 
21 headquarters built, what we're doing is we're putting a Jab 
22 in there. We start thinking years out. The same thing with 
23 the cannabis, where we can be maybe a little bit cutting edge 
24 because we were one of the first states to legalize it. 
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l you're estimating 50 percent highway fund, 50 percent general 
2 fund. You mean general fund appropriation or bond funds when 
3 you say that? 
4 MR. PALMER: And my guess in bonds. 
s MEMBER FREED: Because in the project narrative 
6 that the Board has, we've got 67 percent State fund which I 
7 assume to be general obligation bond nnd 33 percent highway 
8 funds. 
9 MR. PALMER: Y cah, that might be old language. 

10 We've actually had this request for five or six. biennium. 
11 MEMBER FREED: Okay. 
12 MR. PALMER: So that may be -· 
13 MEMBER FREED: Okay. So we'll have to get 
14 clarity on how much highway fund we're talking about here. 
1s Okay. Thank you, Mr. Chairman, again for the indulgence. 
16 CHAIRMAN HAND: Member Hand. l have just a 
17 couple of follow-up questions. One of them is the eight or 
1a nine locations that you're in now. Are you renting all of 
1 9 those, every one of them? 
20 Okay, so there•· and then I think 1 heard that 
21 the other two labs would not be closing. The other two labs 
22 in the state were referenced so they would stay open. 
23 MR. PALMER: Curtis Palmer for the record. So we 
24 had mentioned Washoe nnd Metro in Las Vegas labs. So those 
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1 are county operated. So those would continue and they're 1 concept that the cadets need to leam. So frequently those 
2 bursting at the seams already with their own work and trying 2 instructors stay onsite, as well is a place where our 
3 to work us into their labs as well will change that. 3 instructors can stay with the cadets. 
4 CHAIRMAN HAND: Thank you. Any questions? 4 ls there anything else? 
5 MR. PALMER: So the next project would be that 5 MS. BRUEGGEMANN: Yes. Again, my name is Sheri 
6 we're nsking for is some dormitory facilities for training 6 Brueggemann for the record, deputy director. And I have to 
7 our cadets. And so we currently have two academies, one in 7 tell you that 1 personally have been presenting our CJP for 
a the North, one in the South. The one in the South in Las e our headquarters since 2007/2008 so it is very near and dear 
9 Vegas is basically a commuter type training facility. The 9 to my heart. 

10 folks that come in from there live in the area so they 10 But there's a couple of things that 1 want to 
11 commute in. The academy up Norlh is really more for the rest 11 reinforce that the Department of Public Safety does not have 
12 of the state rurals and so forth as towards commuting back 12 a headquarters building at all. So we would be one of the 
13 and forth on a regular basis. 13 few departments of our size that doesn't and this would be 
14 So we currently have a do1mitory facility, a 14 the first and hopefully the last headqua1ters buildi.ng we 
15 lodging visitor group facility out at the Stewart facility. 15 would ask for. So, again, l wanted to underscore that, that 
1 6 So those old beautiful buildings, unfortunately they are old 16 we are without a home. 
17 and are in need of some drastic updating. For example, I 17 And we believe that the leadership should come 
18 don't believe they have air conditioning, internet or Wifi 18 from right there in the middle of our employees. And that by 
19 there is limited, if there's any at all, for the students to 19 working together with all of our groups and divisions, who 
20 do homework or lo do things after hours when they are not in 20 right now are scattered all across the city and state, of 
2 1 the official training and so forth. 21 course, we might be able to unify them as our shortage of 
22 That facility is located about a mile southwest 22 officers has put us in a unique position where we have to use 
23 from the actual training facility where we have our own ·23 each others skill sets in order to react to issues that come 
24 building. And so, and our understanding is that the Native 21 up. 
,_ 
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l American Tribes that have the property and so forth now have l An example of that is the capitol riots over the 
2 expansion plans and use for that property in general as a 2 last summer, that sort of thing. And it doesn't improve yet. 
3 whole. And I understand at some point they would be asking 3 So this would also be a real jolt to morale and it would help 
4 to have control of that property back which would lead us to 4 a lot in that area. So I did want to mention that. 
5 -- so this is kind of a preventative in efficient planning of 5 I also wanted to mention that l have requested, 
G what might come about. G not in writing, but Public Works and anybody that will bear 
7 And there's just some talk there about some of 7 me that I understand that there are ARP A funds available to 
e the problems within our facility. This slide shows our 8 assist. If so, for CIP's, we would love to be considered for 
9 current training academy facility. It is a State owned 9 that. 

10 building, classrooms and so forth where we currently house 10 I also would love you to consider to put us on 
11 the trnining of the cadets as they come into the program. 11 the fast track and put us beginning to end in the next 
12 Our next slide, and this is just general 12 biennium. We're ready to go. We're happy to help. We'll do 
13 reference, The next slide you can see the building from a 13 whatever we have to do to make it happen. We're working very 
14 bird's eye view there. There's a parking facility and so 14 well with the architects and Public Works. So we tbink it 
15 forth around the building. 15 could be a great opportunity. 
16 The proposed site for the donnitorics would be at 16 We spoke with the lab. And the issues that we 
17 the bottom of that slide there adjacent to the parking area, 17 spoken of are large and they are of concern because the 
18 roughly 2,200 square-foot location that would have double 18 operating retail facilities to get their lab results 
19 occupancy rooms, adjacent bathrooms and a pod kind of 19 verified, U1ey go to their own labs. So they pick their lab. 
20 configuration. There would be some additional classrooms, 20 They get the results. They send it to the Cannabis Board. 
21 exercise rooms so forth, kitchen facilities. 21 And there's no way to satisfy any regulations because none of 
22 And the students can stay there, but we also have 22 them are standardized or even city standard -- by city 
23 instructors that come out and would perhaps be there for a 23 standards. They are private labs. So there are some issues 
24 few days to a week in teaching some specialized training 24 there so I think that can help us. 
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1 But in a bjgger way, we talk about a forensic 
2 lab, and I don't know what you think about, but I think about 
3 CSJ because that's all I know. And then you see the cars and 
4 the phones and the telephones and pull this apart and that 
s apart and truly an investigation. We don't even have that in 
6 this state. We don't have any of it, and so we need it. Our 
1 investigation division is dependent on those kind of 
e investigatory type methods, whatever they may be and whatever 
9 the equipment may be. But right now, we have to pick and 

10 choose what's important enough to send out of state to find 
11 someone to do our research and our analysis and that's just 
12 not acceptable. 
13 So Curtis mentioned it, the Director mentioned 
14 it, we are the only state that does not have a State lab. 
1s And the city labs or the county labs that we're speaking 
16 about have no control over each other. So there is nowhere 
1 7 you can go to get that kind of control from the State aspect. 
18 I think that's important to bring up and because I've been 
19 doing it for so long. 
20 Okay. I'm sorry, I'm just reviewing this. Some 
21 of the notes on the split has moved back and forth because 
2 2 originally we did not have parole and probation in our count 
23 to move over to the headquarters building. We were going to 
24 leave them in their current location because of the type of 
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1 clientele that they have to handle, and we didn't th.ink that 
2 we could put it in the same operational building. 
3 But we have since found that we could by changing 
4. entrances and the back of the area where the lab is also has 
s the intake door for the offenders that come in from that way. 
6 So we did move quite n piece of general fund type things in 
7 there and that may have impacted our numbers ifwe did not do 
e this. But that would take care of our entire department up 
9 here in the North. 

10 l think we covered everything else. ARPA funds, 
11 and that's even with your consideration. We -- we love the 
12 designers. We love working with the group of people we're 
13 working with. And l think it's an outstanding goal. 
14 The helipad was Curtis' idea in case the Governor 
1s needed a place to secure. And we do have an area over at the 
16 emergency management building inside armory right now. But 
17 should that building become not secure, which it already has 
1e once, we would be the secondary site. We will have a secure 
19 room within the offices so the Govemor could at any time 
20 take infonnation coming in from the federal level directly in 
21 there without anybody else having the availability to hear. 
22 So state of the art, we are looking at total net 
23 State, zero. So heating, air conditioning, everything would 
24 be top of the line and not cost the State. It does add up in 
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1 tbe initial cost of the building because we're putting new 
2 equipment in there. But in the maintenance of the building 
3 it should go a long way towards saving aad setting new 
4 standards for buildings for the State in lhe future. So 
s that's just my pitch. And thank you for giving us the time 
6 today. 
7 CHAIRMAN HAND: Do we have any questions? Jf 
e not, thank you very much for your presentation. 
9 MS. BRUEGGEMANN: Thank you. 

10 CHAIRMAN HAND: Thank you for sharing the dog. 
11 MEMBER FREED: Mr. Chairman, I just had for the 
12 record, I wish I had control over the ARPA funds. That would 
13 be nice. 
14 MS. BRUEGGEMANN: For the record, I wish you had 
1s control over them too. 
16 MR. HUNT: Good afternoon, Mr. Chair, Members of 
17 the Board. For the record, I'm Tim Hunt, Nevada Division of 
10 State Parks and supervising professional engineer. 
19 MR. MORSE: And for the record l'm ruck Morse. 
2 o I'm the Forestry Program Manager on support services and I'll 
21 be presenting for the forestry side. 
22 MS. STEWART: Gentlemen, I'm going to ask you to 
23 move those microphones close so the court reporter can hear. 
24. Thank you. 
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1 MR. HUNT: Okay. Tim Hunt for the record. We're 
2 presenting today the top ten of the department's 60 plus 
3 improvement projects that were submitted. First off will be 
4 Division of Forestry. 
s MR. MORSE: For the record Rick Morse again, 
6 program manager for NOF. So since legislative action back in 
7 2015 which closed quite a few number of fire stations and 
e consolidated equipment, wc have two residences that still 
9 exist out at Spring Creek and they become problems, so over 

10 the last almost eight years vagrants constantly. Police have 
11 to call us, call me in particular to get my pcnnission to 
12 escort them from the property. Neighboring children playing 
13 in the residences, and they arc condemned. We can't secure 
14 them in any way. And so we're asking to get these demolished 
1s and limited frustration of the land. 
16 Plans for one of the properties is to give it 
17 back to State Lands. Let them dispose of it or sell it and 
18 so recoup some cost from the sale of the propet1y. That is 
19 an HOA area. And they are really really anxious to get rid 
20 of this. It's an eyesore. 
21 And the other property, we're going to keep the 
22 bay. Which in the picture on the slide, which is slide, the 
23 one on the left with the bhte bay, the bay will stay. And 
24 the strncture will be demolished next to it. And then we're 
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1 going to put in three RV pads for seasonal firefighters to 
2 help in the Elko community area for wildfires and such. We 
3 do get them coming in from other slates and communities like 
4 that. 
s That's about it. If there's any questions, I 
6 would be more than happy to answer your questions. 
7 CHAIRMAN HAND: Member Hand for the record. I'm 
8 curious about the property sale. What sort of revenue would 
9 that create? Have you got an appraisal on that? 

10 MR. MORSE: I went in and researched the value 
11 which the value we're going to sell is literally at $15,000. 
12 Tbat's just for the land. So it wouldn't be that much of a 
13 recoup for getting rid of the property. 
14 CHAIRMAN HAND: Thank you. 
1s MEMBER BENTLEY: Member Bentley for the record. 
16 I'm a little confused. You say you potentially would sell 
11 the property. Yet, in the same proposal, you want to put in 
18 three RV sites. Isn't that kind of a conflict? 
19 MR. MORSE: Yes, sir. Rick Morse for the record. 
20 One property will be, the land will be sold. The other one 
21 will be kept. There's two properties about a mile an<l a half 
22 to two miles from each other. The one wot1ld be refurbished 
23 for purposes of Nevada Division of Forestry. The other one 
24 would be sent back to State and sold. 
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1 MEMBER BENTLEY: Thank you. 
2 MR. HUNT: Tim Hunt for the record. Next up is 
3 the 9-Mile Stone House Rehabilitation which is part of the 
4 recently acquired Walker River State Recreation properties. 
s This property was acquired in July of20l 7 through the 
6 legislature. Shortly before acquisition, the property was 
7 damaged by two 5.8 earthquakes that occurred within 
e approximately I 0,000 feet of its location. 
9 This project would rehabilitate it, restore the 

10 historic nature of the property, seismically retrofit it so 
ii it can be open to the public and utilized as an 
12 interpretative facility. 
13 During the historic review, it was determined 
14 that both Colonel Nye and Mark Twain had spent significant 
1s time at this location. So it does have quite a bit of 
16 historic value to it, both here in Nevada and also with Mark 
17 Twain's national worldwide recognition. It would definitely 
1e be a site people would like to see. 
19 If this project is not approved, the upper 
20 portion is already completely fallen away. So the entire 
21 inside of the structure is, in fact, open to the clements. 
22 Delaying this project would increase the deterioration and 
23 any restoration processes more expensive. 
24 Initial reviews, programming was done under 
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1 188005 through Public Works through an architectural firm. 
2 And also in stages of the historic preservation officer, also 
3 enlisted the historic architect to evaluate the structure as 
4 well. Are there any questions? 
s ClWRMAN HAND: No questions. Thank you. 
6 MR. MORSE: For the record Rick Morse, NDF. So 
7 our next project I'm going to be talking about is we had 
e originally asked for an apparatus bay, fire apparatus bay to 
9 be added onto our western regional office headquarters out in 

10 east lake with a wash component, n wash bay component. After 
11 State Public Works, the Division was able to do their 
12 assessment. The architect decided it would be cheaper to 
13 build a new building, which is depicted on the right-band 
l4 picture there. The orange building is the new structure. We 
15 have plenty of land here. And it would give us three bays 
16 for the fire apparatus and one or not -- all year round, a 
17 wash bay we do not currently have. So we can't wash our 
10 vehicles in the wintertime. 
19 We would keep the wash rec that we still have 
20 which is outside of course. But this would give us the 
21 ability to wash them in the wintertime as well So it's 
22 actually cheaper to create a larger building freestanding, 
23 which I was really surprised by than to have in the Clutent 
24 building, becnuse everything would have to come up to code I 
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1 guess and the building that we have. So, and it's -- we are 
2 fighting to get the upgrades made on it ourselves. So are 
3 there any questions? 
4 CHAIRMAN HAND: No questions. You must be doing 
s well. 
6 MR. MORSE: Cross my fingers. 
7 MR. HUNT: Tim Hunt for the record. The next 
a project is the building weatherization and envelope 
9 protection at Spring Mountain Ranch State Park. This is a 

10 continuation of 19-210 the Public Works undertook. This 
11 continuation would provide independent engineering drawings 
12 to the constrnction level and documentation identifying and 
l.3 prioritizing the protection, the envelope protection for the 
14 majority of the structures out there. Any questions? 
1s Okay. Next is the restroom replacement and 
16 shower facility at Wild Horse State Recreation Area in 
17 Northern Nevada. This project would replace an existing 
10 toilet system that has outlived its useful life. And it 
19 would also upgrade the existing -- the replacement would be 
20 upgraded to four shower facilities and flushing toilets to 
21 improve visitation. And the north loop at this location has 
22 a shower flushing restroom but the lower loop does not. 
23 This existing structure is outdated, does not 
24 meet ADA requirements and it does not meet the current 
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1 visitation needs of the public. Any questions? 
2 Next is a similar facility at the same location. 
3 This is a day use area to be replacing, again, and 
4 noncompliant out-of-date bowl toilet system. It currently 
5 does not meet the ADA standards and it's in excess of 
6 40 years old. It would be replaced with a flushing toilet 
7 system. This particular one is located adjacent to the 
e nearby cabins that were installed a few years ago and the 
9 septic and leach field are currentJy existing at the capacity 

10 to handle the addition. 
11 CHAIRMAN HAND: Member Hand. I have a question. 
12 This might be for Public Works. These are several facilities 
13 all at the same park, if you will. Is there any reason that 
14 they are not bundled for some efficiency or? 
15 MR. LEFEVRE: Kent Lafevre for the record. We 
16 can certainly look at that, but usually these are estimated 
17 one at a time so that they can be -- you know, so we can pick 
10 and choose. 
l!I The other aspect of it is once the, some of these 
20 have different State funding. Some might be 100 percent 
21 State funding and some might have agency funding so that's 
22 why they're -- that could be a reason they are separated. 
23 CHAIRMAN HAND: Member Hand for the record. 
24 Thank you. 
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1 MR. MORSE: For the record ruck Morse. The 
2 number seven project is the Ely industrial shop. Ely is one 
3 of our conservation camps. And we do a lot of refurbishment 
4 out there and we have for quite some time which saves the 
s Division quite a bit of money by doing some of the alteration 
6 work or the upgrade work of refurbishing our own vehicles. 
7 We currently work, the bulk of that work is done outside on 
a gravel. And, of course, in the wintertime it's pretty cold 
9 in Ely, even more so than here. 

10 So we're asking for a 5,000 square-foot shop 
11 facility to be constructed to help us be able to renovate our 
12 fleets and also to keep our employees safer and more 
13 comfortable working in an inside environment, of course, or 
14 more hospitable environment to outside. And it's a lot 
1s easier to paint inside than it is outside. If there's any 
16 questions, I'll take them at this time. 
17 And my last pl'ojcct of the top ten is an 
1a emergency generator for the Northern region. This is a 
19 pretty straight forward project. And actually I believe l 
20 have to update Public Works because I didn't realize until 
21 after we were done with this, we possess the generator 
22 already. And I think that the price included a new 
23 generator, so we'll have to work that out. But this is 
24 literally putting in a pad and doing the installation for the 
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1 generator that you see in the picture. Sol think it will 
2 come down a little bit in cost. And this is just an 
3 emergency generator to keep the lights 011 and computers 
4 running for the regional headquarters in the No11h. 
s CHAIRMAN HAND: Member Hand for the record. So 
6 is that the 183, 183,000 is the generator that you already 
7 own? 
8 MR. MORSE: It is as of right now $702,448. 
9 CHAIRMAN HAND: That's a Jot of money. 

10 MR. MORSE: Install emergency generator. That's 
11 why I believe it's for a new generator. The generator was 
12 given to us and it works just fine. It's just never been 
13 installed. 
u CHAIRMAN HAND: Thank you. 
15 MR. HUNT: Tim Hunt for the record. The next 
16 project is tbe construct flood control improvements at 
17 Cathedral Gorge. 
10 CHAIRMAN HAND: Sony for the interruption. 
19 Member Bentley? 
20 MEMBER BENTLEY: Under that presentation, whose 
21 responsibility would it be to revise the budget that we have 
22 here? 
23 MR. LEFEVRE: Kent LaFevre for the record. That 
24 would be my shop at Public Works. So we'll take it up with 
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1 the agency and get a revision. 
2 MEMBER BENTLEY: Thank you. 
3 MR. HUNT: Tim Hunt for the record. The last 
4 project is to construct flood control improvements at 
s Cathedral Gorge State Park. This is in essence a dirt benn, 
6 not an engineered levy system adjacent to a large wash next 
7 to the park. 1n 2018, large thundersto1ms in the area 
8 created extreme flows and the containment bum has been 
9 failed which flooded out the entire campground. 

10 The betm was reestablished through risk 
11 management. It was insurance. But, however, it was not 
l2 allowed to be improved at tbat time because of the process 
13 where insurance just restores any kind. So this project, 
14 it's approximately about 800 linear feet on the outside of 
1s the drainage which requi1es the fortifications in armoring 
16 the levy. Any questions? 
17 And restroom replacement at Cathedral George 
10 State Park. This is an extremely old restroom facility that 
19 is -- does not meet any accessibility requirements and is 
20 beyond its useful life. This project will replace it with 
21 shower and restroom facilities wbich it currently has. Any 
22 questions? 
23 In addition to or these capital improvement 
24 projects, we also have a large number of statewide programs 

L----- --- - ------------ ---'----------------------
Cnpltol Rcpol'tcrs 

775-882-5322 
(26) Pages 101 - 104 



STATE OF NEVADA 
PUBLIC WORKS DIVISION BOARD MEETING 

Page 105 

1 that, projects that will be provided, be presented by the 
2 State Public Works Board. Our two projects that are going to 
3 specifically identify are the life safety issues. And 
4 project number 23503, these are the flee suppression systems 
s at the Walker Rjver State Recreation Area. To bring these 
6 previously private structu.l'es into compliance with the State 
7 Fire Marshal, these projects arc necessary. Any questions? 
8 Arc there any questions on any projects that have 
9 been submitted that were not identified in the presentation? 

10 CHAIRMAN HAND: It appears there's no questions. 
11 Thank you for your presentation. 
12 MR. MORSE: Thank you. 
13 MR. HUNT: Thank you. 
1 11 (Whereupon, a brief recess was taken.) 
15 CHAIRMAN HAND: Member Hand for the record. Good 
16 afternoon and welcome, Department of Corrections. As Susan 
17 was talking about the microphone, if you could each introduce 
10 yourselves when you begin to speak so we get it on the 
19 record, that would be great. 
2 o And we're going to go ahead and ask that you 
21 present all of your projects and we'll save questions until 
22 the end. And does that work? A lot of heads nodding. 
23 Great, thank you. The button on the bottom is the magic 
24 button. 
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1 MR. DANIELS: Good afternoon, everyone. My name 
2 is Charles Daniels, Director of Nevada Department of 
3 Corrections, and I'm very pleased to be here. I would like 
'1 to identify the folks that are here presenting with me today. 
s To my left, we have Dr. Ralph Wagner. He runs 
6 nil of our facilities and anything and everything to do with 
7 our buildings and grounds. 
8 To my right I have William Gittere, who goes by 
9 Bill. He's my deputy director of operations. So he in 

10 essence runs our corrections for us. And he supervises all 
11 of our wards. 
12 And then to my -- to his right we have Ms. Lisa 
13 Lucas. She's a deputy director of support services, and so 
14 she deals with our technology, fiscal services and many 
15 counts and so on. 
16 So each of us have a little bit we would like to 
17 share with you, and so we're looking forward to presenting 
18 what we want, what we're trying to get. And can you hear me 
19 okay over there? Awesome. 
20 So the very first thing I would like to discuss 
21 is what we're here for. And so the Department of Corrections 
22 has proposed I 68 CIP's of which 85 are presented herein. In 
23 addition to that, we have 37 SWP's, which will not be 
24 presented and that will be obviously for FY24 through FY25 to 
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1 continue its missions of our 18 facilities. 
2 I gotta get this up. There we go. All right. 
3 So what you see on this slide right now is what we actually 
4 do. What exactly is our mission. Well, I'm going to tell 
s you because I think it's important. Our mission is very 
6 simply the Nevada Department of Corrections will approve 
7 public safety by ensuring a safe and humane environment that 
a incorporates proven rehabilitation, initiatives that prepare 
!> individuals successful reintegration into our communities. 

10 Is there a pitch or something going on? l need 
11 to move back? Oh, okay. We're going to get it. There's a 
12 sweet spot. I was annoying myself. Like, what's going on. 
13 All right, very good. So, anyway, that's our mission for the 
u part you heard. 
1s But more importantly, 1 need to talk to you about 
16 our vision because that's of equal importance. Our vision is 
17 to reduce victimization and recidivism by providing offenders 
18 with incentive for self-improvement and the tools to affect 
19 change. 
20 The reality of it is our mission is to change 
21 society. When a person runs afoul of the laws, arrested and 
22 is held accountable, we are the actual, the third section of 
23 the judicial section. But once some judge hands them off to 
2 4 the Department of Corrections, we will endeavor to assess 
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1 that individual. Figure out what he needs to have addressed, 
2 if it's criminal behavior, criminal thinking or he got stuck 
3 with one of the isms, the alcoholism, the drugs, whatever it 
4 may be. It's our job to identify them and put that 
s individual on a track that also addresses the other issues, 
6 lack of education, lack of training, lack of any job skills, 
7 lack of even any desire to be emersed in our society and be 
8 productive. We do all of that. 
9 So the goal is once we get them, we will hand 

10 them off to some form of supervision, prepare to remain out 
11 in society and not recidivate. We are looking at recidivism 
12 rates. We do see those at least by 30 percent. We would 
13 have already, in my opinion, been very closely there. But 
14 the problem with that right now is we were stuck like 
15 everybody else dealing with COVID. So we were vastly locked 
16 up and we modified operations. But we're back in the 
17 business of, number one, saving lives and keeping society 
10 safe and making a difference. 
19 So in support of the requested CIP's, I would 
20 like to take the time and the opportunity to discuss the 
21 importance of Over Watch as it relates to the need for 
22 updates to technology. You will see much later on, we are 
23 heavily vested in changing in technology. But as you know, 
24 if you're dealing with technology, it's an infrastructure 
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l issue. We really need to have fundamental change in our 
2 ability to keep the public safe and obviously deal with our 
J ability to rehabilitate these individuals, as well as keep 
4 our staff and the other offenders safe. It's important. 
s So Over Watch is a corrections command and 
6 control platform utilizing technology as a force multiplier 
7 to mitigate staff shortages, inadequate technology, 
a antiquated communication systems and inadequate staff, 
9 professional development. 

10 Therefore, it is imperative for us to illustrate 
11 the need for consideration and approval of the items listed. 
12 Essentially, the corrections industry nationwide is suffering 
13 from a declining cadet pool which are new hires and staff 
14 retention that can best be described as hemorrhaging. We do 
15 not have a workforce nearly what it was just five years ago 
1 6 and nationwide, not here. Every single corrections agency 
17 has the same issue, and there's several reasons why. 
10 Number one, like most of you know, corrections is 
19 not a sexy job. It's not something you aspire to be when 
20 you'l'e 14 or anything of that nature. And so the people that 
21 tend"to come to us are people who want to have, be designated 
22 as a ·law enforcement official. All of our staff, custodial 
23 staff are POST certified, but they also want to serve and 
24 they find their passion here. 
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1 I've beeo in the agency -- I've been in 
2 conections for 35 years. And the only reason I'm here is 
3 because I love it. I have a passion. Typically you'll find 
4 our leaders feel the same way. But then our new staff, they 
5 get in and they get the feeling and tJ1ey want to stay. But a 
6 lot of the younger folks no longer want to be a part of that. 
7 They want exciting things. They want technology. They want 
a to shoot a laser. I don't know. I'm a little too old lo 
9 know what they want to do anymore. But, nonetheless, they 

10 don't want to do whatever I like to do. So, anyway, there's 
11 a lot going on and moving forward. 
1 2 So I'm going to appeal to the sense that we are 
13 changing corrections. I also happen to be, believe it or 
14 not, the leader of the technology division in our industry 
15 organization called CLE, Corrections Leaders of America. And 
16 what it is is that this represents every single one of the 
17 state directors, as well as the Federal Bureau of Prisons and 
10 I'm leading that technology piece. 
19 One of the reasons why it's such a big deal and 
2 0 I'm pointing that out is it's impacting everyone. I know I 
21 said it, but you're going to hear it some more. This is an 
22 industry issue that we're trying to solve. 
23 So moving forward, let's go ahead and talk about 
24 what we're going to address. Thank you, there. Thank you, 
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1 Dr. Wagner. So we're going to be talking about populations 
2 projections, as well as a master plan overview. Then we're 
3 going to go through our proposed CIP's. 
4 What's interesting about that, l wrn start out 
s with the very first. But while I'm giving you the 
6 information, I'm still going to intertwine what we are 
7 talking about as we reimagine corrections. And wc want 10 be 
a the leader in this re-imagination primarily because 
9 corrections cannot sustain itself without the humans that we 

10 need and the dedicated servants. So a Jot of this will be 
11 building upon one another and you'll notice a theme. They 
12 will either be security related or technology related because 
1 3 if you can't do those two, none of the rest of it matters. 
14 So let's go ahead and move on. So let's go ahead 
15 and briefly talk about our population projection which 
16 happens to be interesting. Okay. So we're going to talk 
17 about our population. And so, anyway, let's look at our bed 
10 capacity. As you know, we measure our capacity by scveml 
19 things, facilities, but in addition to that, within each of 
20 those facilities we have a certain amount of beds. And so 
21 right now, we project our bed capacity to be right now a 
22 little over 10,000. 
23 Ifwc manipulate some of the bed space moving 
24 fotward and we had to have -- had to address it, we can 
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1 manipulate some of it, but there's a huge issue right now. 
2 It's the type of facilities and many of these faci lities we 
3 have security issues. Our locks don't work. Our frames 
4 don't work. We have a lot of issues that meant what we do is 
5 very porous and unsafe, and we need to be able to provide a 
6 safe environment for our staff to work. But also for the 
7 many individuals, the offenders who come to us who ure pllying 
8 for their, you know, transgressions, they need to feel safe 
9 so that they can come out of the program and educate 

10 themselves and prepare themselves for the eventual reentry 
11 back into society. 
12 So our big capacity right now is slightly over 
13 10,000 and that is of August 7th moving forward. We do 
14 anticipate though that in spite of the fact that we have 
15 those beds, many of them won't be on line for multiple 
16 reasons. Some are security related. But the other one is we 
17 don't have enough staff to monitor the inmates. So we have a 
18 disproportional amount ofbcds that arc up North but we don't 
19 have staff to monitor them. So we have to close down housing 
20 units to gel those individuals trnnsfem:d down here. We 
21 have had to reassign many of them down to our Southern 
22 institutions just so that we have enough staff to be able to 
23 actually keep everyone safe and to be able to respond to 
24 emergency situations. 
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1 Let's briefly take a look at our female 
2 population. We have two facilities that primarily house our 
3 female offender population. Down in Las Vegas, actually in 
4 the City of North Las Vegas, we have Florence McClure 
s Medical -- I'm sorry, Florence McClure Women's Correctional 
6 Center. And -- and then we have a satellite camp for those 
? that arc transitioning out of a secured confinement to 
8 another type of arenn which would be a program or what would 
9 be our camp, and we have that cunently in Jean. Jean is 

10 just somewhat, maybe 15 miles south of Henderson, right off 
11 of ll 5. And so we have a lot of folks out there. 
12 We have a lot of the females that have worked 
13 their way out. In many respects, many of them, they're 
14 programming and many of them participate in our fire crews. 
1s They have their own fire crews down there. They do great 
16 work. Their efforts arc just as robust as the male 
1 7 offenders, and we really appreciate the value that they bring 
18 to the State. 
19 So our female population continues to grow and, 
20 but it's somewhat slightly different from what the male, what 
21 you will find with the males. But right now we're struggling 
22 because over the last two and a half years, much of our 
23 staffing -- I'm sorry, much of our inmate population, whether 
24 it be males or female, it's abnormal because a lot of folks 
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1 went through a long of period of time, if you committed a 
2 crime other than something heinous, you couldn't even get 
3 arrested in COVIO. You were given a ticket. 
4 And so a lot of the folks were still leaving on 
s time, but we didn't have as many admitted when the Court 
6 s lowed down and so on. We expect that to change dramatically 
7 because now all of the criminal justice entities are back for 
8 the most part in full force. And so we do expect to see an 
9 increase in our inmate population as it relates to our female 

10 population, as well as the male. 
11 Deputy Director Gittere, would you like to say 
12 something related to the population trends. 
13 MR. GITTERE: 1 would, sir. Thank you. Deputy 
14 Director Bill Gittere for the record, deputy director of 
15 operations. I think that critical piece I would like to add 
16 at this point is that the Southern institutions are managing 
1 7 the bulk of our workload because our Northern institutions 
18 arc so grossly understaffed, and that trend is continuing. 
19 So the bed capacity in the South will be more and 
20 more important to us as time goes on because the trend ofus 
21 losing staff members, net losses is continuing to this day. 
22 16 officers this past pay period, 12 officers the pay period 
23 before, nine officers the pay period before that, and that 
24 trend isn't showing any sign of declining. 
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1 Where we have staff is in the South and we're 
2 better able to retain them in the South. In the North it is 
3 just a growing growing problem. So tbat bed capacity, and 
4 we'll talk about one project we would liki: some help with in 
s the near future to add more bed capacity in the South is 
6 critically important to us. 
7 We don't believe that the trend of declining 
8 individuals really come to corrections is going to change any 
9 til'J}e soon. The economy is in full -- full employment. The 

10 -- in July, the economy added 520,000 jobs in the United 
11 States. To me, I don't think one of those was in corrections 
12 because we certainly didn't see any gains. If that 
13 continues, our base of operations in the South and our 
14 ability to hire and retain personnel in the South better than 
1s in the North, dramatically better than in the North, will be 
16. y_ery important to our future, safety and security. 
11 MR. DANIELS: Thank you very much, Deputy 
·is Director Gittere. So in addition to that in terms of 
H · addressing the female population, as well as the male 
.20 population, we really need to ensure that we have that final 
21 bed space down in the Southern region, primarily because we 
22 just don't have individuals who want to work up North. They 
23 have other opportunities, sexy organizations like Tesla and 
24 Amazon. You can't really blame ~ome ofthcse folks because 
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1 we do work in a dangel'ous environment. And many of our 
2 facilities are way out such as Lovelock, which is North up 
3 here and Humboldt, and many of our camps are out in the 
4 middle of nowhere. 
s So we don't have staff to keep one another safe, 
6 as well as the community safe, as well as the offenders safe. 
7 We would be doing a disservice ifwe kept those facilities up 
8 to capacity. It's just oot a tenable situation. 
9 So as it relates to the male population, we're 

10 also looking at an increase in our male population. Now some 
11 of the projections that we've had from some of the 
12 organizations that provide protections which is always an 
13 independent party have indicated that the numbers wouldn't go 
14 up. But at the onset of those projections they went down. 
15 Part oftbilt had to with what the sentencing commission had 
16 done and really had a significant impact on the reduction of 
17 how long individuals would serve, especially for their -- for 
10 the offenses that weren't violent. A lot of sentencing was 
19 reduced. 
20 However, now all of that is starting to catch up 
21 with us and the male offenders are coming back. And once 
22 again, now that the prosecutions have gone up, we're going to 
23 see a return with the upper projections. So as you look 
24 fo1ward, we need to have that bed capacity. And with that 
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1 capacity, we need to have housing w1its in which we can 1. features to keep those individuals locked up in an 
2 actually keep the individuals within those cells and keep 2 appropriate manner commensurate with the security level. 
3 those individuals confined to those housing units. 3 As you know, we have some medium security, low 
4 We had a major incident back in December, and it 4 security, but we also have some guys that are just violent 
s was at one of our Southern institutions, and it ended up s and they are in prison for being violent, to include up to 
6 being a major event that was covered by the media and they 6 homicides and such. I have to be able to keep those 
7 were still getting reports from that. But at the end of the 7 individuals secured. 
a day, all of that was as a result that the inmates could kick 8 Go ahead, next one. 
9 themselves right out -- right outside their cell by kicking 9 MR. WAGNER: For the record, Ralph Wagner, chief 

10 the doors and walking on out. So if you were giving an order 10 engineer. 1 think I'm at a good distance here. To 
1.1 to lock down, they are just, yeah, whatever. What are you l.l supplement that discussion and more background infonnatio11, 
12 going to do. 12 we're going to get into the master plan which was developed 
13 And that's the type of issue because that then 13 by Public Works and released in 2016. I'm sure you're 
14 turns into obviously violence and uses of force, and we're a 14 familiar with it. But it plays into what we just talked 
1s ve1y professional workforce. We send ow· folks to the 1.s about, populations and how we deal with it and the inevitable 
16 academy. They are well trained. But when you have large 16 increase. 
17 groups of individuals that are setting fires and refusing to 17 So there's •- within that master plan there's six 
10 lock down, then you end up having to evolve into use of 1a major projects, and they have escalated substantially from 
19 force. Fortunately, we have some very highly ttained staff 19 the initial cost estimates that arc in that document, and 
20 members and we happen to have a professional CERT team, a 20 they are triggered by JFA Institute. We rely on them for 
21 response team that went to that facility and assisted in 21. long-tenn projections and we'll get into some of that. 
22 getting control. But for a moment we had lost control of our 22 But before we go too far, I'll point out the six 
23 facility. And in the corrections arena there is nothing 23 major projects are spread out through our facilities, our 
24 worse. 
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1 Our job, quite frankly, is to maintain control of 
2 our facilities, and we'll lose control if to reestablish. 
3 But all of that was preventable ifwe would have had locks 
4 and doors that actually did what they were supposed to do, 
5 which were prevent ingress and egress. They failed. And we 
6 had the individuals who filled it, bolt it and then resulted 
7 into a large disturbance. 
a And so that's why this is so very important. As 
9 we're going over the numbers, it's a safety and security 

1.0 situation. And I am responsible for all my staff and those 
l.l. itunates. If anything were to happen to any of them, I'm the 
12 one tbat's going to address their families, whether i~ be 
13 offender or staff. I'm the one that has to look them in the 
14 eye and say we did everything possible regarding train.i.ng, 
1s regarding the preparation for an emergent event, but I have 
l.6 failures with my infrastructure. 
11 It doesn't do any good for me to tell you we've 
18 been putting in for this for years. It doesn't do any good 
19 for me to tell you your loved one was hurt and we've had 
20 proj~cts on the books. The reality is your son or daughter 
21. or your loved one was hurt or l couldn't keep your loved one 
22 that's -- or I couldn't keep your loved one that's been sent 
23 to prison, I couldn't keep them safe in an acceptable manner 
24 because we just didn't have the staff and we did111t have the 

24 major facilities. Clearly, the camps aren't going to get 
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l. much attention in this regard. But at SDCC, we have two 
2 housing units. That's the number one for us, and that's 
3 shovel already. Three years ago we finished the design of 
4 it. And at that time Director Dorinda thought that we were 
s in good shape, the programs and that type of thing, but I 
6 think the Director will reinforce it. 
7 But long-term, it makes sense for reasons that 
a have already beeo talked about, we have a shortage in 
9 staffing. Alld ifwe can move closer to a population like 

10 Vegas, 2.5 million, clearly much easier to staff than out in 
11 Ely and more so Wells and Humboldt, those rar out areas. So 
1.2 long-tenn it's almost inevitable that we're going to migrate 
13 more and more off our offenders to the South to Las Vegas 
14 where we have, what, 2.5 million people to draw from for 
1s staffing. 
16 To that extent this project is, and it's 
11 enormous. I'll get to it here. It's item number 43. We 
1e want to get that funded but it will -· it will dwarf the 
19 funding that's available through bonding. When I do get to 
20 it, we would like to have the Board's endorsement. When we 
21 go solicit monies from ARPA which we plan to do here in the 
22 short-tenn. That may be a unique, large biennium source that 
23 could actually fund that $152,000,000 debt. 
24 With regards to your Board, the suggestion is 
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1 possibly contribute 5,000,000, add that from our packet of 
2 bonding money. I know that's worked well in the past when we 
3 had a classroom project up at Prison Ind1,1stries High Desert 
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1 Desert is where it would be located. And the desert out 
2 there, as they say, we have a lot of space. And this would 
3 be another contribution to that and played well in the 

4 with the simulators that were provided. DETR was able to 4 long-tenn plans of bringing more and more staff and offenders 
s give us $230,000 to go towards that proJect. Alld. so that was s into that area. 
6 a blending of funding, I know the Govemor at the time 6 Three Lakes, that's also in tl1at area. That's a 
7 endorsed as well. So possibly that's another twist. I don't 1 newer facili ty. It's a camp, but it's got plenty of space 
e want to dwell on that too long. • a around it too 'for expansion but, again, that's another day. 
9 But I'm going to move on and, again, show you 9 And up at Stewart Camp, up North has also made 

10 population numbers that trigger this master plan. And so 10 the master plan, 
11 here's data from 2016 and 2027, clearly an upward trend. 11 So with that, I want to spend some time tall<lng 
12 There's no reason to doubt it. Those numbers are pretty 1 2 about the CIP process that we use internally. Basically, 
13 exact. They are down to the nearest inmate. I think you 13 it's an 18 month effort. We're in ~ onth eight right now. So 
14 would have to round those off, but they are still dependable 14 we won't see the first dollar approved until July l of next 
1s to our situation now. It's inevitable that we're going to 1s calendar year. So it's •• it's a lengthy process. 
1 6 need, especially in the South, more beds. 16 And just to introduce it to how we go about 
17 Female/male population growth, consistent with 17 looking at our projects and developing them because we -- we 
18 the upward trend we just talked about. And some photos of 18 tend to submit a large nwnber. Last biennium I think it was 
19 overcrowding to forther supplement. So spent time briefly, 19 around 178. And this time it was 168. And those really are 
20 not spending much time with it, especially there's six 20 needs that we have. We recognize that the bonding money 
21 projects here. So they are -- they're there just for 21 can't take care of it. We've had aroun·d ten, 15 percent 
22 completeness, not to dwell on at this time, except for that 22 historically. But, nonetheless, they are true needs and we 
23 one project that l've already talked about somewhat. 23 think it's important tbat we demonstrate that. 

But women's, they need a warehouse and other 24 But here's some abbreviations you're somewhat 24 
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1 facilities. That's all a pa1t of the master plan. And 
2 here's that major project that's shovel ready. lt's fully 
3 designed and it will include, if you look through the fine 
4 print, there's 168 cells per housing unit. If you do the 
s math, that's 300 and -- 336 cells all together for, times 
6 two, that's our maximum amount, two beds per cell. So that 
7 will put us in the 650 range of additional inmates that we 
e could support for that project. So .it's, of all of the 
9 master plans, clearly on the top of our list and I believe 

1 0 Public Works' list as well. 
11 And then CC has several facil ities that are 
12 needed but, again, not at this time. 
13 Prison eight, I'm going to refer to the acting 
14 administrator of Public Works. He designed it I believe, 
1s right. You were pretty much close to it. 
16 MR. LEFEVRE: Kent Lafevre for the record. Yes, 
11 I was the architect of record on that project. 
1e MR. WAGNER: And the price tag has gone up since 
19 you fioisbed it. 
20 MR. LEFEVRE: Yes, it has. 
21 MR. WAGNER: I think we were quoted in the master 
22 plan around 300,000,000. And you could probably multiply ii 
23 by at least two at this juncture. But that facility would 
2 4 also play well in the South. It's just down the hill. High 
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1 familiar with that you may want to refer to as a study in CIP 
2 in more depth. Persom1el abbreviations, just to facilitate 
~ your review. Vetting process,just go through that quickly. 
4 But January of this calendar year, it started, the 18-month 
s process. Aud the ward, assistant ward to the tenants, ASO, 
6 the facility supervisor, they get together in each of the 
7 f~cilities and develop what their needs are and then rank 
a them. Then they send them to me as Chief Engineer, And I 
9 merge them into a single set of priorities. And, of course, 

10 as you might expect, our major facilities get the most 
11 attention. It's rare that a camp will get major funding. 
12 Just by sheer numbers, they are j ust smaller facilities. 
13 So they are all ranked. This time is, like I 
14 said, around 170 of them. And then they send to the 
1 5 executive team comprised of the director and deputy 
1 6 directors. They look through tbem at th.is j uncture. The 
1, Director, as he already alluded to, is that he's got a 
18 paradigm shift in how he envisions management. That's that 
19 reimagine that you heard about with the document out there, 
2 0 and I'm sure he'll get into it, respond to any questions you 
21 have oo it. 
22 But that triggered their input and as Public 
23 Works, we presented \I to them and it was a definite 
24 difference because it was a major twist to what we nonnally 
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1 submit. But in that regard we were quite pleased with how 
2 the result in ranking and ClP's that we received from Public 
3 Works were given to us in the last month or so. 
4 So they had, l think it's something like three, 
s four months, once they receive our proposed CIP's, to go 
6 through some rigor to do a two-page cost estimate. And I 
7 believe you have that io front of you and that level of 
e detail. It breaks down the individual costs and then a 
9 description of each project. And that is a -- it takes a 

10 fair amount of work. They typically come out to our 
11 facilities, have discussions with us. 
12 And so to that extent, l just might add that it 
13 io my five years with the Department, I just, to sec a good 
14 working relationship we have with the staff over at the State 
1 5 Public Works, they are •· examples, we had up at Ely, see if 
16 you remember this, we had a break in the hot water line. And 
17 we had to remove the offenders from housing unit 78 and 12. 

18 And we -· that was an emergency. And we contacted Public 
19 Works, and we got that funded with monies in a similar but 
2 o different CIP to take care of the short-tenn repairs. And 
2 1 then subsequently the hot water was funded in the last 
22 biennium. And that all reflects tlus ongoing interaction 
23 that we have and the quick response that we tend to get when 
2 4 we do get into those emergency situations. 
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1 So I'll finish this up. So now we're here with 
2 the presentation to you, to the Board, and that's the vetting 
3 process. To that extent, I'm going to tum it back over to 
4 the Director for his input on the next slides. 
5 MR. DANIELS: Thank you, Dr. Wagner. Let's.talk 
6 about the philosophy for a moment only because I want to 
7 reemphasize why we need what we need and why they are ranked 
e together. But even before I do that, I do want to thank your 
9 level of responsiveness whenever we have a situation in which 

10 we need some help right away. We can't afford it. We need 
11 something fixed. From the very beginning, when I even met 
12 Dr. Wagner, he said listen, whenever we have something major, 
1 3 the State will come through. 
14 He says we have a lot going on and there's a lot 
15 that won't get done but ifwe absolutely positively need them 
1 6 overnight they will come. And that's been proven over and 
1 7 over again. So I just once again want to thank you for the 
10 efforts and the role that you all play in this state with 
19 very limited resources. And we know and respect that 
20 everyone needs everything. But how often do you get a pat on 
21 your back for doing your jobs. So thank you ve1y much for 
22 tbat. 
23 So let's now talk about the philosophy. 1 felt 
24 very strongly and l had told Dr. Wagner when we came, I was 
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1 going to be somewhat repetitive because I have to bring home 
2 the moment. Our focus of the proposed CIP's is clearly on 
3 the recent NDOC reimagine philosophy that includes 
4 implementing more technologies, for example surveillance 
5 systems, to offset the difficulty that we have in recruiting, 
6 as well as maintaining staffs while improving our overall 
7 pcrfonnance. 
e The philosophy continues to be driven by 
9 considerations of safety and security of our staff to the 

10 offenders. And I could have just easily written in there, 
11 the issue was also about public safety and your safety. If 
12 we can't maintain those individuals, especially our violent 
13 ones, then you're in jeopardy out in the community going 
14 about your day-to-day lives. 
15 But 1 also want to point out something more. We 
16 are -- we are by law, by the U.S. Constitution -· 
11 Constitution, we are required to provide safe and humane 
18 conditions and provide protective custodial care for our 
19 inmates, our offenders. The Eighth Amendment, think about 
20 it. This is an amendment. It's a right for all of the 
21 Americans or anyone that's locked up in our ·- in our country 
22 that we provide safe and humane conditions, and we endeavor 
23 to do tbat. We see it as a failure any time we cannot do 
24 that because we have the knowledge and the know how. Our 
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1 industry is very good. The corrections industry is very good 
2 at doing what it does, but it requires us to have appropriate 
3 equipment. We have an ability to sequester and/or protect 
4 the individuals in our care, and 1 believe we do a good job 
5 at it 
6 But right now m1fortunately, we're down to making 
7 miracles happen tveryday and every shill. And so I want this 
e to be embedded us I move forward. We have 40 initial 
9 proposed CIP's that would, 168 ClP's were highlighted and 

10 intended to reflect the recent paradigm shift in our 
11 philosophy. So I'm going to transition into what we're 
12 actually proposing, and I'm going to do number one through 
13 the five. 
14 But if you were to look across the top, the one 
15 thing I would ask that you pay attention to is that this is 
1G really all about doors and locks in disrepair. No matter 
11 what we do, we are legitimately interested in providing safe 
18 and humane conditions. We have to have the ability to 
19 maintain the •- the offenders in a manner consistent with 
20 their meaning for security. 
21 One through five, what we're saying is we need 
22 those doors and we need those locks. It's imperative. It's 
23 a basic for corrections. When you remove an individual from 
24 society and say you're going to be removed as the adult 
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1 timeout for a certain period of time. Well, just getting 
2 them there is just the start. But being able to deal with 
3 the issues that they all bring to the table, especially the 
4 more bottom ones or individuals who can't seem to take care 
s of themselves, maybe there's a decline in their mental issues 
6 and they don't do well functioning with others and they can 
7 be manipulated. 
a At the core of this, we went back and said what 
9 do we do? What is our job? What are we supposed to do in 

10 this environment? And wc have got to keep people where we 
11 need to keep them, So if you were to look at it, what we're 
12 asking for, one through five, is very simple. This is safety 
13 and security of the humans in or confines and that includes 
14 our staff as well, and so we really need this money. We need 
15 to be able to fortify this. 
16 And this is the time I also want to thank you for 
17 re-looking at what we had initially submitted and allowed us 
10 to re-prioritize in groups of, that are very safety and 
19 security related, and we know that you didn't have to do 
20 that. We appreciate the fact that these rankings are right 
21 where we wanted them. This is our wheelhouse. We can't go 
22 to plan B until we take care of plan A. 
23 Deputy Director Gittere, would you like to 
24 elaborate on this? 
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1 MR. GITTERE: Thank you, Director. Deputy 
2 Director Bill Gittere for the record. I would like to add 
3 that first project, doors and locks project at Southern 
4 Desert. That is directly related to the large disturbance 
5 that we had last •· last December. 
6 As staffing levels fall, offenders have to wait 
7 longer for services. We do everything, We --. we ensure that 
8 we house them in safe and humane conditions. But as staffing 
9 falls, delays occur. That puts stress on the offender 

10 population. And when the offender popu£ation gets stressed, 
11 they don't follow the mies and regulations as they should. 
12 lf we can't fundamentally keep the doors and 
l 3 locks secured, if enough of them do not want to follow our 
14 instructions, get stressed, then they can get out of those 
is cells and cause a disturbance and that's what happened. 
l 6 Those doors and locks were supposed to be•· were supposed to 
11 go through CIP fix a decade earlier but that got put •• put 
18 on an off-ramp somehow and it never came back up. Three 
19 units at that institution were repaired. Those doors and 
2 o locks were brought up to standard but the other three units 
21 were not. And the unit that this occurred in was one of 
22 those three units. That's why that priority or that project 
2 3 is the number one priority across the department because we 
24 have the most risk there. 
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1 The next projects are security surveillance 
2 projects from two through nine, and that's to put fixed focus 
3 -· I mean that was to put fixed saturated camera systems 
4 across all of our institutions so that we could keep the 
5 officers that are currently working safer on the job. So 
6 that we can send the resources to stop these things before 
7 they happen and erupt into violence. Right now we simply 
B don't have that capability across our department and we need 
9 to establish that. That's why they are so high on our 

10 priority list this time around. 
11 MR. DANIELS: Thank you very much, Deputy 
12 Director Gittere. But l would also want to at th is point 
13 like to reintroduce Deputy Director Lucas. And I would like 
14 you to expound a little bit upon why the camera system 
1s requires such an overhaul of the infrastructure and the 
1 6 ability for us to take care of that equipment. 
17 MS. LUCAS: Thank you, Director. Lisa Lucas, 
10 deputy director support services for the record. As the 
19 Director mentioned, so the cameras that we currently have, a 
2 o lot of them, they are old. They are outdated. They are 
21 failing. We have units that don't even have cameras. And we 
22 have camps that are going out and buying their own because 
23 they don't have anything. So we have this hodgepodge mix. 
24 If we go get replacements, we maybe only get 20 
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1 or 50, so that's not nearly enough. And it is -- it's a 
2 safety issue. A lot of the offenders know where there aren't 
3 cameras, so that becomes an issue as well. So that's where 
4 they go. But it's a huge safety and security issue with 
s failing equipment that we can't -- we can't keep up anymore. 
6 Thankyou. 
1 MR. DANIELS: Thank you very much, Deputy 
e Director Lucas. This is Director Daniels again for the 
9 record. So if you were to look at the next view, going from 

10 what was it? 
11 MR. WAGNER: The next item number, ten through 
12 15. 
13 MR. DANIELS: Yeah, so items number ten through 
14 15 are doors and locks. Notice that we did not mix these all 
15 throughout the 168 projects. We need to reemphasize what we 
16 do and tbat is keeping the state safe by being able to secure 
l 7 those that are in our charge. Go to so many facilities, we 
10 can't do anything with this unit or this group of cells 
19 because the locks don't work or the frames are bent. 
20 And for what we do, this is •- it's kind of -- we 
21 have to get back to those basics. We have to deal with it. 
22 And we're looking at any of our major incidents, almost all 
23 of them are precluded by failure in either the physical plan 
24 or to be used in the physical plan, to include our mechanisms 
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1 to secure individuals and keep them separated. 
2 So once again, we have that emphasis. We can put 
3 so ma11y other issues up higher, rank them higher. But ifwe 
4 can't do, ifwe can't execute our core mission by lceeping 
5 those there at those facilities safe then we have failed. 
6 And, so once again, I would really like to appeal 
7 to each of you that this, as you can see, this is a package. 
e This is something that we just have to get right. And some 
9 of the other things, we may be able to move back, but not the 

10 core, not the essential tools of wbat we need to do to keep 
11 one another safe. And so l just wanted to go ahead and 
12 repeatthat. 
13 So let's talk about a few more things that --
14 that we need. First of all , we do have firing ranges. Our 
15 staff have to qualify on ranges, have to qualify on our 
16 w~apons systems eve1y year, multiple times per year. And 
1 7 right now, of course, one of those tools is to have a range, 
10 a firing range where he can not only teach but also ensure 
19 that these i_ndividuals qualify and maintain proficiency. 
20 For every single one of our staff at any given 
21 time may be required to escort an offender to a local 
22 hospital or to another facility or transport this individual 
23 to the courts, we have to be able to maintain those 
24 facilities. 
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1 Unfortunately, our facilities are not up to par 
2 by any stretch of any imagination, any organization of which 
3 there is a requirement to have trained personnel and 
4 proficient in firearms, we are neglecting and by sense, we 
s are neglecting the citizens of the State of Nevada. We 
6 really need to get our facilities fixed. We need to have 
7 a -- a well built, well maintained firing range with the 
a appropriate size benns and an ability to receive the brass 
9 and to ensure we can do it appropriately with the lead that 

10 would be discharged either out in the desert or in the ditt 
11 or unfortunately even get to the water table which you know 
12 we have to protect at all cost. 
13 Our staff deserve better. They need to have 
14 better eqnipment. They need to be able to go out and train 
15 in training conditions in which you're not in the blazing sun 
16 in the middle of the desert all the time. 
17 So, once again, l would like to appeal to each 
10 and every one of you that if you want a professional 
19 workforce, which we have, we have POST certified staff. If 
20 you wear a unifonn you're POST certified. But we need to 
21 provide them with the tools so they are not out struggling, 
22 trying to train in the middle of the day. And then you have 
23 flames and fire that you can't use because the berms have 
24 broken. You have splintered wood. We have lo get that piece 
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1 right. So, once again, l do appeal to you for that. 
2 And then, of course, the other issue is you're 
3 looking to the next one, number 17, replace HV AC systems. 
4 And then you're going to see a lot of these issues come up. 
s As you know, it's hot outside. It gets hot up here, but it's 
6 really hot down south. And we really do need to, if we're 
7 going to maintain the offenders, as well our staff in safe 
8 and humane conditions, part of that is ensuring that we can 
9 have facilities in which they arc not in there sweltering and 

10 baking all day long. 
11 Right now at our women's facility, our HVAC 
12 system just does not do the job. We hear -- we hear the 
13 compluints everyday. We're wotking on it. And wc do a great 
14 job at patching it and getting the HV AC systems up and 
15 nmning for a few more days or a few more weeks but we always 
16 circle back around. We really need to get the IIVAC sy~tems 
1 7 replaced. 
18 In addition to that, if you go to High Desert 
19 State Prison, then you're also dealing with the underground 
20 piping system. As you know, anywhere, over time, pipes will 
21 break. It's my understanding that when they were purchased, 
22 they probably didn't purchase the best available, which is 
23 understandable, fiscally responsible. But these pipes are 
24 now well beyond their life cycle, and they are staiiing to 
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1 rupture. And we can't do what we need to do. And then it 
2 causes issues with the offender population because, hey, come 
3 on, our pipes don't work. We don't have any water pressure. 
4 Things arc failing, and we hear it. And we do the best we 
s cun. But we can run a much smoother operation ifwe were to 
6 get that replaced, as well as look at all of the mechanical 
7 equipment replacement and as well as to the upgrades to our 
8 recreations yards. 
9 Dr. Wagner, would you like to elaborate on those 

10 at all. 
11 MR. WANGER: 1 can add to that. ln particular, 
12 the HVAC systems that you're referring to, down South we 
13 have, well, High Desert and 30 percent of the women's 
14 facilities are cooled with evap and cooling. This year it's 
15 poignant because one of our more severe monsoon seasons. So 
16 mid July, early July to some time in September we have 
17 rninstonns. We n,adc national news. You saw the casino with 
18 the leakage or whatever but that's a fact, that monsoon. 
19 Evjt.porative coolers work when it's dry. And we 
2 o have our I 5 percent humidity, then we can evaporate water. 
21 They can kind of work. But there's n reason housewives in 
22 Las Vegas, including mine, don't like evaporative coolers, 
23 especially during that two-month span that we're going 
24 through now. You can't evaporate water as you approach 
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1 80 percent or above humidity end if you can, you get very low 
2 perfonnance. 
3 So 1 just recall when I first showed up, we were 
4 working on development, a renovation in housing unit eight 
5 over in Southern Desert. And Warden Howell is sitting there. 
6 And his one comment, and it stuck with me, he said, you know, 
7 we should keep our offenders in a good living environment. 
8 Which that in my mind means traditional air conditioning. 
9 It's like a hornets nest in my mind. You don't want to stir 

10 it up unnecessarily. 
11 So that's why these HV AC systems, especially at 
12 High Desert and the women, to convert those evaps, because 
13 not only for that reason I just mentioned, water shortage, I 
14 can do the quick math for you. At High Desert, we spent an 
1s extra 100 gallons per day per person to run those evaps. 
16 If you look in Nevada, every person in the 
17 country typically I think uses between 125, 150 gallons a 
10 day. That's a big -- a big amount of water usage and it's 
19 almost potable. We're not -- it's our evaporative median at 
2 0 High Desert when it becomes all clogged up-, that's well water 
21 that we send right to our waste water pond. It's a shame 
22 that we spend 300,000 gallons, maybe 400,000 gallons a day 
23 into those waste water ponds for no good reason and that's 
24 that evaporative cooling. 
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1 Their initial costs are less. But when we look 
2 at quality of life and we look at maintenance costs, it's 
3 clear to me that traditional air conditioning is where we 
4 need to go, especially in the South. So that's my main thing 
s on that discussion. 
6 With regards to the underground planning, the 
7 underground pipe planning, yeah, that is a requisite, High 
8 Desert to bill year 2000. It's 22 years old. We have a leak 
9 up there now that we can't find, and we can get along without 

10 it. You know, we're losing gallons per day. But it's one of 
11 those where resources, we can't go find it without digging up 
12 the whole building which is around the whole facility. So we 
13 just live with a minor leak which is not good for us. So 
14 that's my input on those. I'll turn it back to the Director. 
1s MR. DANIELS: Thank you very much, Dr. Wagner. 
16 Director Daniels for the record. So ifwe move on, next 
17 you'! I see up in Lovelock, this is on 21 through 25, we have 
18 llpgrnde recreational enclosures. And some -- some folks 
19 might wonder, well, whal in the world would you have this on 
20 for. 
21 So here's the idea, some of our offenders require 
n enhanced monitoring and access to other offenders typically 
23 because they are violent. They are dangerous. They arc a 
24 threat to others. They have extraordinary impulse control 
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1 issues. And they resolve everything through violence. So we 
2 can't have them in our general population nor can we have 
3 them go out on the yard and recreate with the other offenders 
4 because they will tell you right up front, let me get near 
s someone. I just enjoy this. This is what I do. So we are 
6 required, the constitution and statute in our own state that 
7 we need to ensure the other ones are safe which means we have 
a to sequester these individuals. 
9 So when they come out and they recreate, which 

10 they are entitled to, daily, at a minimum of at least one 
11 hour a day. We take them out and allow them an opportunity 
12 to recreate. But we have to build what we call recreation 
13 enclosures. They are a certain height. They are a certain 
14 weight. And they have a top and they have a bottom. So, 
1s yes, they get to go outside. They get to recreate, but we 
16 can't put them with anyone else. 
l 7 Well, up in om Northern facility, our recreation 
18 enclosures are shot. You can't keep anyone in them. They 
19 are hard to utilize. Some of them are completely offli11e. 
20 And the other ones, quite frankly, will be offline pretty 
21 soon. But we can't have those individuals who cannot control 
22 their violence and their desire to want to hurt others, we 
23 can't leave them out. But we are required to still ensure 
24 that they have access to recreation to which we finnly agree. 
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1 So we l'eally need to get those recreatioi1 
2 enclosures either rebuilt or fixed or added. We need 
3 something in this endeavor, and we are hoping you now 
4 understand because most people reading that will say it's 
s fairly innocuous to have recreation enclosures. No, this is 
6 serious, and we do want to keep everyone safe. 
7 At this moment now, Deputy Director Gittere, he's 
8 going to discuss the annory replacement at Southern Desert 
9 Correctional Center. Deputy Director Gittere. 

10 MR. GITTERE: Thank you, Director. Deputy 
11 Director Bill Gittere for the record. This next priority 
12 belongs to the annory at Sou them Desert Correctional Center. 
13 Without being overly specific for safety and security 
14 concerns, this particular annory is in -- is in need of an 
1s upgrade for security, space and safety concerns to the level 
16 that we need this to happen. Other a1mories are sustainable. 
17 However, this one is in significant need of improvement. And 
18 we would ask that the Board assist us with that initiative 
19 during this biennium. Thank you. Director. 
20 MR. DANIELS: All right. I'm now going to --
21 thank you. Once again, Director Daniels for the record. 
22 Next is at High Desert State Prison. We need to ensure 
23 shower enclosures in those housing units 9, IO, 11 and 12. 
24 One of the more difficult issues we struggle with at High 
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1 Desert, yes, at High Desert State Prison is that when we have 
2 to go modified operations or we need to have a unit that's a 
3 little bit more secured, we then have to take the individual 
4 inmates out of the cell to shower facilities. 
5 You can -- you can clearly imagine that every 
6 time we have to take one of those individuals out of the cell 
7 and take them to shower, in the event they want to either 
e become disruptive or violence, they have that access to be 
9 able to do it because they are no longer in their individual 

10 cells and we have to escort them to the shower. 
11 On a particular note, our staff are vulnerable in 
12 this arena also because you have to take them out, put 
13 restraints on the individuals and walk them across to the 
14 shower units. We need to do better. We really need to get, 
15 nwnber one, the showers fixed. And there's also a desire to 
16 be able to put the individual showers in the cells. That way 
17 we don't have to take the individuals out all the time and 
1a have them exposed to, our staff be exposed to violent 
19 individuals. 
20 And also our inmates who feel as if they need 
21 further, they need additional protection, yet they are 
22 violent as well. We can really limit the exposure that can 
23 happen to other offenders, as well as my staff can really cut 
24 back on exposure that they have to the individual offenders. 
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1 MR. GITTERE: Director, may I add at this point. 
2 MR. DANIELS: Yes. 
3 MR. GITTERE: Those particular shower loclcs are a 
4 component. part of our doors and locks necessity. We have had 
s multiple incidents where those locks as they were origii1ally 
6 designed have b~en defeated and has caused our stafffo•be 
7 injured. As the Director alluded, one inmate needs to be 
e protected from another inmate perhaps and that would also put 
9 offenders at risk if those locks aren't circumvented. And 

10 unfortunately, they just weren't built with the security . 
11 needs in mind that we actually have in those close custody 
12 units in 9 through 12 at High Desert. 
13 MR. DANIELS: Thank you very much, Deputy 
14 Director Gittere. This is Director Daniels, once again, for 
15 the record. I would like to transition into Lovelock, 
16 reno'(ate their filing range, the same reasons. We wAnt_a 
17 well trained workforce and required by their certificatio·n, 
18 POST certification, peace officers standards and training 
19 requirements that are State requirements. We need to have 
20 the appropriate facilities to ensure that our staff can 
21 remain proficient and be able to qualify because those 
22 individuals will be out in the community. And you certainly 
23 don't want an individual who is not properly trained or 
24 hasn't bad the type of quality training that we need. So I 
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1 would appreciate you all taking another look al that. 
2 And then we need to transition back down to 
3 Northern Nevada Correctional Center, the installation of 
4 recreational enclosures. The other issue, l would point out 
5 is that some of the individuals that are confined with us, 
6 they require protection. They can't be with others. For 
7 whatever reason they have significant threats against their 
e lives or they don't feel they can function with the other 
9 offenders because in their opinion they are not tough enough 

10 or the other guys are too scarey. They just don't have the 
11 confidence to be able to do anything other than have 
12 themselves sequestered in the cell. 
13 So, once again, we need the recreation enclosures 
14 for them as well. They just refuse to go in what we call our 
15 compound and work their way into the inmate population, as we 
16 call it, may lie with the others. So that we need an 
11 environment to be able to take care of them. 
1e And as time goes on, we're continuously asked to 
19 do more to keep the offender safe, which I do not disagree, 
20 by the way. 1 don't care who you arc, you have the right to 
21 be protected. And you have the right to be able to do your 
22 time and eventually reenter society. And it's out job to get 
23 you there to the other side, hopefully rehabilitated and 
24 hopefully with some job skills and other vocational training 
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1 efforts but nothing starts unless a person feels safe. And 
2 that's anot11er reason I'm appealing to you to ensure that we 
3 get those recreational enclosures and they are not a minor 
4. issue. 
s· MR. WAGNER: For the record, Ralph Wagner. l'm 
G going to finish these top 40 which we think are important 
7 that we focus on the top 40. As we mentioned a few times, we 
B submitted a total of 168, I think it was, the count. And in 
9 this document we tenned it as 85. But the top 40, wc spent a 

10 little more extra time on. 
11 And I als·o wanted to point out to you, in those 
12 top 40, we did that internal ranking that you'll see at the 
13 top that shows what we said several times today already and 
14 you're quite familiar with, but safety and security are our 
15 top priorities that drives our decision-making on all of 
16 these higher priority CIP's that goes right to the top for 
11 reasons that the Director and deputy director have talked 
1s about. 
19 But also infrastructure and energy are 
20 consideration as well as the, we do an approximate cost 
21 range, to kind of give an idea of that, so just to draw your 
22 attention to it. So I'll hit on the next slide, recreational 
23 enclosures. We've touched on !hat to point out thnl lhe Wann 
24 Springs facility is a smaller facility up North and that's 
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1 why it's ranked somewhat lower than some of these other ones 
2 that have already been mentioned about recreational 
3 enclosures but the theme is the same. 
4 At Northern Nevada Conectional Center, to 
s renovate the Regional Medical Facility boiler plan. Again, 
G you'll see in our ranking that we give that high marks for 
7 energy savings, as well as infrastructure. It's not a direct 
s safety and security issue, but it's still a necessity. And 
9 to that extent, you may be aware, but we've enjoyed 

10 installation of new boiler facilities at three major 
11 facilities, No11hem Nevada Correctional Center, Lovelock 
12 Correctional Center and Ely State Prison. All three of them 
13 have done this process, We have -- they are nearly all up 
l4 and running and that is a wonderful thing because that 
15 triggers space heating and domestic water, hot water usage 
16 and highly sophisticated, so we're thankful for that. 
17 When we see boilers, we don't have much to 
1s complain about. This is just a smaller version of that but 
19 nonetheless it's important to the overall maintenance of our 
20 facility as you know. 
21 The next, number 28, the chiller and hot water 
22 compound is, again, that's consistent with the heating and 
23 cooling necessities. And Lovelock is a major facility so 
2 4 that deserves that attention. 
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1 The next one, the Director hit on some of the 
2 HV AC systems in the earlier priorities. And T touched on the 
3 need for it. It's probably important to point out that in 
4 the South, evaporative cooling in my mind is a detriment. We 
5 need to move away from it. We just can't keep -- not only -
6 what I didn't mention, not only the offenders are 
7 uncomfortable and we're borderline with the OSHA temperature 
a and humidity requisite, our staff has to work in tbose 
9 facilities, And the inmates, the offenders, especially the 

10 males, they can get by without a shirt. But our staff is 
11 fully clothed and many times vested. So they really suffer. 
12 And I've talked to them, and those that work at 
13 High Desert and migrated lo Southern Desert where we have 
14 water source beat pumps for a lot of our facilities, drastic 
15 difference, but that's a big deal. So when I see HV AC 
16 systems, I think it's impo11ant to point that out. 
17 But the other thing is up Notth, evaporative 
18 cooling, not so bad. 1 mean, the cooling load up there isn't 
19 near what we have down in -· in Southern Nevada. And so and 
2 0 the humidity, I'm almost sure you don't have the monsoon 
21 affect that weekend but that dissipates as it moves north, 
2 2 It's coming out of the Pacific. Tucson gets hit about every 
23 summer and it goes north and west. We get it and that's what 
24 it did this year but it dissipates. So evaporative cooling 
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l up there works but it does-· it is high maintena.nce and that 
2 Wann Springs facility is very old, so that's why we need that 
3 renovation. 
4 At NNCC, again, another recreational yard, I 
s won't hit on that very long for reasons that it's already 
G been talked about. You need to have those enclosures to 
7 control our inmates. It's all part of control and to keep 
a our staff safe and secure, which is two drivers in our 
9 overall considerations. 

10 The next set of five, domestic bot water, 
11 Southern Nevada. That's worth pointing out to detail on 
12 that. We've had an ongoing issue. We have some blend of 
13 geothermal working through a blank frame heat exchanger that 
14 we're able to get ten degrees Farenheit may be less benefit. 
15 So it's that much cooler in the summer and that much wanner 
16 in the winter. But that goes into this brand of water source 
11 heat pumps amplifiers, which we have trained brand in the 
ia bulk of these housing units in Southern Desert. 
19 But these amplifiers are used for domestic hot 
20 water, like laundry and culinary. And we've had grievances. 
21 We've supplemented with water heaters to get by. But that 
22 ··whole system needs to be redone. And we would be quite 
23 content with a traditional boiler system like we enjoy. We 
24 just talked about it at our three major facilities. ~ut 
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1 nonetheless, that's an ongoing problem that -- and that's 
2 what we hope to do with that one. 
3 And we do have -- we were just at a judicial 
4 meeting last month when that came up as a topic, that 
s grievance, that we have to deal with and we would like that 
G to go away. 
7 The next topic, CIP, preliminary plumbing. 
s That's up there. Bill Gittere testified that it's -- it's 
9 not good. We have a crawl space, about a four-foot crawl 

10 space. And you can just see the degradation of that plumbing 
11 underneath our culinary. And as it turns out, we have a 
12 floor with another issue, but it tends to leak and that 
13 contributes to it. So that's an, of all the things that many 
l.4 of them were taken care but that's an issue. 
15 Up at Lovelock, a preliminary floor, somewhat 
16 self-explanatory. I don't need to spend a lot of time on 
17 that. 
ia Florence McClure, water controls, which we have 
19 found to be very successful. We've got a set of them going 
20 in in Southem Desert. They work so well at the Ely State 
21 Prison that increases the pump flow we have in our waste 
22 water system. We almost ccm get the sludge out there because 
23 these water saving devices cut water usage by 50 percent or 
24 more. 
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1 And what happens, the offenders, especially on 
2 the male side, so this is females that we're talking about. 
3 They will just be sitting there and run the showers and 
4 toilets and the sinks, constant. And these systems will give 
5 you two flushes an hour and that type of thing. So they --
6 they really make sense and they work real well. 
7 So movjag aloug, replace the water beaters at 
a Casa Grande. It's an administration building. Again, that's 
9 self-explanatory. They are dated and they have a, just like 

10 everything, moving parts. 
11 The next set of five involve the firing range. 
12 We've already submitted a couple of them. And J would just 
13 add to it, we're dealing with OSHA on Southern Desert 
14 Correctional Center. We have lead in the ground. Shooting 
15 lead into lead. Lead in the air is not a good thing. l'm 
16 pretty sure we can make a strong case that groundwater 
17 contamination would be an issue, but air contamination could 
1a be. But, nonetheless, that's the firing range business. We 
19 need to have those upgraded, so two OSHA standards, and they 
20 are getting more and more familiar with our degraded firing 
21 ranges. 
22 MR. GITTERE: Dr. Wagner, let me inte1ject. 
23 Deputy Director Gittere for the record again. The firing 
24 ranges have multiple problems, all of our three major firing 
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1 today's standards of practice. 
2 MR. WAGNER: For the record, Ralph Wagner, chief 
3 engineer. I want to move on to number 37, upgrade electrical 
4 service. That's timely because at 8:20 p.m. last Thursday, 
5 we lost all power to all High Desert, Southern Desert and 
6 Three Lakes and Creech Air Force Base lost all their power. 
7 That's from the monsoon stonn, wind, rain, whatever reason. 
e High Desert initially bad some trouble kicking 
9 back on. It didn't kick on. Our backup generator system, we 

10 were in good shape up there. 
11 At Southern Desert, it took another three hours 
12 to get that system back up and running. The backup 
13 generators are there, except for housing units 11 and 12 
14 which this is taken care ofin this CIP. But that was a real 
ls issue. We lose all power to control inmate population so 
16 that's a little sca1y and so it's timely that in the sense 
17 that the scenario existedjust a few days ago. 
10 The next item next, advance planning for NNCC 
19 culinary and bakery. That's, again, typically what is done 
2 o for larger projects. Public Works likes to spend two years 
21 in evaluating ifit goes over 10,000,000, and that's 
22 necessary there and that's their call. 
23 The next one, replace ceramic toilet in housing 
24 unit. This one l didn't appreciate much. But we were 
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1 ranges and it's more than just the OSHA issues with lead 
2 reclamation and possible ricochet issues that we're dealing 
3 with right now that has taken to the Southern Desert range 
4 offline temporarily. 
s Range tactics and range training with people and 
6 firearms has continued to evolve and it's today, the 
7 techniques and practices, techniques and practices that we 
e should be training on the range to enable an officer to 
9 deescalate situations and practice those tecbniqu·es instead 

10 ofresorting to a firearm too fast, can't be trained on, 
11 adequately on a simple 25-meter or SO-meter static range. 
12 You need the ability to shoot, move and communicate and train 
13 officers to do things in a manner consistent with our 
14 established standards, today's standards as far as use of 
15 legal force. 
16 Our ranges are 30 years old. They were designed 
17 for basic tactical competence on the standards of the day 
18 when they were built. They are no longer adequate in any 
19 way, shape or fo!ll1. lfwe expect our officers to comport to 
20 our use of force standards and today's expectations, we 
21 really have to upgrade these ranges commensw-ately, and 
22 that's what we're asking to do. We need to bring them up to 
23 speed with today's standards so we can more accurately train 
24 our officers to use legal force in a manner consistent with 
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1 talking about Southern Desert and keep talking about an event 
2 that occurred last December and that's the reason it's number 
3 one on our list is because we had a major event oul there. 
4 But in touring that facility, you take porcelain 
s toilets, those become weapons when you fracture them and they 
6 ·are real trouble. So we want to convert to steel which is 
7 part of this CIP. 
a ·And then at Lovelock, that's number 40, and 
9 that's an artifact of the planning that was done last 

10 biennium for that waste water system. And so that makes 
11 sense to go forward once we have the plan all pretty well 
12 developed and a pond, of course, but that will improve the 
13 waste water system up there. 
14 So having said that, we're going to transition to 
1s a little bit more rapid discussion of the next 45 CIP's. I 
16 won't spend much time on them. They arc documented in your 
1 7 report and I think somewhat self-explanatory and rather use 
18 whatever remaining time we have for questions and answers. 
19 But 1 do want to go back to number 43. That's 
20 that monster property, shovel ready, $152,000,000 housing 
21 which plays well with the overall theme that we've been 
22 talking about today with the re-imagined, how we go about 
23 management of olu· facilities. And it's certainly a much 
24 easier recruit oo 2.5 million people than it is for instance 
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i at Ely. And we're seeing that the need tp reduce that 
2 population and send them down to our facilities at Southern 
3 Desert and High Desert. And this would certainly help, as I 
4 mentioned, close to 700 beds would be made available and it's 
5 shovel ready, 
6 And so what I like to take note of is we're going 
7 to submit that to AR.PA within the next few days I believe. 
8 But I would like to be able to say we have your endorsement 
9 of that. Plus -- wel 1, let me restate that. That ARP A 

io thing, as I understand it, it may be a month or so to where 
l l we've already heard whether or not what your recommendations 
12 are going to be. 
13 But what I would like lo see is a token amount, 
14 something like a small, five, let's say 5,000,000, throw a 
lS number out there, something we can show the AR:PA people that 
16 we have joint funding for. Like, I think I me.ntioned that 
11 earlier today, how that worked well on another project. 
18 But the endorsement probably will be the bigger 
19 thing, ifwe have you look at the master plan and see how 
20 that plays into our long-term slTategy and how we re-imagine 
21 managing the offenders for the future. 
22 So l'm going to do -- know that I think I'll just 
23 come back to it, if it comes up in questions and answers as 
2 4 you go through these because these are, of course, half of 
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l what we submitted. And when we did submit them, I encouraged 
2 Public Works to focus on the fil'St half and not the latter 
3 half. Not that they weren't necessary for reasons, I would 
4 like to have it documented. So I think wc dwarf the other 
s departments and number ones we submit but those are real. 
6 They are real projects, and we need to get them on for the 
7 record so we can show we've had to go in front ofIFC and for 
s medium High Desert for those type evaporative coolers. 
9 And ifwe could, I can point to the nwnber of 

10 issues that we have up there and the need for that type of 
ll support and you're successful in getting 233,000 in pa1t 
12 because we add to the backlog of needs. 
13 So just marching through these, l think I'm going 
l4 to leave it like that and turn it back to the Director for 
15 any closing remarks, and then we'll be available for 
16 questions and answers. 
l 7 MR. DANIELS: Thank you very much, Dr. Wagner. I 
10 really appreciate that. Prior to me giving my closing 
19 remarks though, I would like to tum this over one more time 
2 o to Deputy Director Lisa Lucas. She has some comments prior 
21 to turning it back over to me. 
22 MS. LUCAS: Thank you, Director. Lisa Lucas, 
23 deputy director of support services, again, for the record. 
2'l I just want to reemphasize the need for the surveillance 
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1 cameras. Obviously there's a reason for it, two through 
2 nine. lt's a safety issue. But also it goes against more, 
3 our ~ameras are old. They take up a lot of storage space. 
4 They take up a lot of bandwidth. So going to newer cameras 
s that have compression rates that will help with our 
6 limitations on our bandwidth storage so none that we're 
7 replacing, so now we're putti11g cameras where we don't have 
8 any. 
9 And with the newer cameras tbat come out, they 

10 have features that we currently don't have. And for 
11 instance, some of the thermal cameras, so we can see, you 
12 know, in locations that we may not have good lighting or 
1 3 something, it would pick that up, 
14 Other things that they have, you know, this would 
15 just help us enhance and examine critical incidents that are 
16 caught on camera. I don't know if you know how much storage 
l 7 surveillance footage takes up but it's a lot. And, you know, 
10 old storage equipment, it just -- it keeps going up and 
19 there's certain stuff we have to keep on file for ce1iain 
20 periods of time. But, so it is critical for security aud 
21 safety but also it would help out with our IT and technology 
22 to help us save on bandwidth. Thank you. 
23 MR, GJITERE: Di.rector, before you take·over, I 
24 would like to add. I was at Ely State Prison .. I.was a 
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1 vacation relief sergeant at the time that we put a fixed 
2 camera system in that facility. And we saw a five-fold 
3 decrease in the amount of spontaneous uses of force after 
4 adding the camera systems. It makes prisons safer. That's 
s how important they are to us. They keep our staff safer. 
6 They keep our inmates safer. And we don't have tbat 
7 capability across our department. And that one thing keeps 
a everybody honest is that important to our operations. Thank 
9 you. 

10 MR. DANIELS: Thank you very much, Deputy 
11 Director Gittere. I do have a few closing remarks. And 
12 then, of course, I will certainly avail my team and I for any 
13 questions you may have or concern. Chairperson Hand, and the 
14 rest of the Board, we need your help. lt'sjust that plain 
1s and simple. 
16 I'm so proud of the 2,200 men and women who 
17 comprise the professional workforce of the Nevada Departrnent 
18 of Corrections. What's interesting about me sharing with you 
19 that pride is that I wish I could reference the 3,000 
20 correctional professionals we should have but we're 
21 approximately 800 short, 800 short. 
22 These men and womeu spent 25 to 35 years of their 
23 careers running to danger, never uway, with the understanding 
21 they will encounter a violent offender who has lost 
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1 self-control. My staff are heroes, but there's only so much 
2 they can do. My staff are certified heroes every single day, 
3 running to danger. I applaud them wjtb all my heart. 
4 I have 35 years in corrections. These men and 
s women are doing the least amount I've ever as a corrections 
6 leader to provide my staff. We give them the best training. 
7 We give them our time. But we need the ability to 
e appropriately secure our facilities and to keep everyone 
9 involved safe. ljust wanted to extend that on behalf of all 

10 my staff. 
11 And also 1 want to extend to anyone who is 
12 watching us. We recognize that you all have a struggle, 
13 trying to decide who gets what, and I appreciate that. And 
14 when we leave here we will not complain. Jt will be what it 
15 is. So I want to extend that to you in recognition of the 
16 tough choices each of you must make. So thank you for your 
11 service as well. 
10 And to my team, I adore our staff and will do 
19 anything for them. I want to thank you for being here as 
20 well, whether it be combatting continuing criminal activity 
21 or keeping people safe, you can rest assured the men and the 
2 2 women of the -- the men and women who comprise the workforce 
23 of the Nevada Department of Corrections deseive your support. 
24 And we'll continue to move forward regardless of what 
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l happens, So thank each and every one of you for your service 
2 as well. And we are now prepared to take questions. 
3 CHAIRMAN HAND: Member Hand for the record. 
4 Thank you for U1e presentation. And what questions do we 
shave? 
6 MR. LEFEVRE: Chair, may I ask a question? 
7 CHAIRMAN HAND: Yes. 
a MR. LEFEVRE: Thank you. Four years ago there 
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1 something. I was recently at a conference with other stute 
2 correctional leaders. And two of these states presented 
3 their findings or how they introduced camera systems into 
4 their correctional departments, and there were two different 
5 approaches. One was a fixed camera system. And the other 
6 one was body cameras and a combination thereof. And after 
7 the conference, I talked with both of those presenters. And 
e I asked the state that had implemented the body cameras, 
9 predominantly if they saw a reduction in the number of 

10 spontaneous uses of force afier they had added the body cams. 
11 And the true answer was not really. 
12 The reason is that body cameras arc activated 
13 30 seconds after the ensuing event. And then you get the 
14 body camera footage and the audio back 30 seconds and then 
15 the footage of the incident that then developed. 
16 With a fixed camera system, you get what happened 
1 7 ten minutes or two hours or two days before that incident 
10 that can lead to that offense, that incident erupting later 
l9 on. Tbe state that had -- my experience at Ely State Prison 
20 supported that. We saw a fivefold decrease in amount of 
21 spontaneous use of force that happened at that institution 
22 after we added the camera system. 
23 The state that had -- the other state that had 
24 predominantly put in these fixtures had found that to be true 
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1 as well, not as dramatic as we saw but true as well. 
2 In addition, 1 asked about grievances from 
3 inmates, inmates complaining that they didn't get a 
4 pa1ticular service for instance. I didn't get fed today. 
s You can go back on a fixed camera system to prove that did or 
6 did not happen but not so much on body cameras. 
7 The best result is the combination of the two and 
e that's what we're going to try to achieve. But the fixed 

9 was an emphasis on cameras from corrections. And when we got 9 camera system, if you're going to get the bang for your buck, 
10 into the session, we teamed that body cams had not been 10 that's -- that's where the expense rea,lly lies. Thank you. 
11 fully deployed. So my question is have you been able to 11 MR. LEFEVRE: Thank you. Thank you, Chair. 
12 deploy everything that's been given to you by the legislature 12 MR. DANIELS: Chair, if I may, I'm going to 
13 before you go ask for more cameras? 13 piggy-back on that too. I arrived in December of 2019. In 
14 MS. LUCAS: Lisa Lucas, deputy director support 14 February we started dealing with COVlD, watching it and 
15 services for the record. 1 headed the body cam issue. And I 1s working with our medical staff. But l wi ll tell you what, in 
16 am happy to say that, ye~, we have worked with Motorolla and 16 January, I launched an investigation on where arc those 
1 7 they ere exchanging our old body cameras for newer equipment, 17 cameras. I heard we had them. Where arc they? No one 
18 no cost. They are doing it. And we are getting 70, the 70 1e seemed to know. I met with my inspector general. And had 
19 that we're allotted out into the field. We are splitting it 19 him work with the AG's office to some extent. And l needed 
20 between the North and South so they are getting put out 20 to figure out what happened because as far as ['m concerned, 
21 there. 21 that's malpractice in the arena of corrections. 
22 MR. LEFEVRE: Okay, thank you. 22 So, yes, you are right in questioning that. I'm 
23 MR. GITTERE: Mr. Lafevre, this is Deputy 23 still incensed all this time later that my staff has had to 
24 Director Gittere for the record. I would like to add 24 go without when there was something wc could have easily 
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1 rectified that people for the most part, straight fotward 1 enforcement to see when they are doing drive-bys to check on 
2 with what happened. So, yes, I share in that. But I'm a 2 State properties, and there's a lot of good hiding areas in 
3 full participant in anything and everything you do with 3 different populations that we see frequenting that facility 
4 security, surveillance, technology. I'm a full participant. 4 at this point in time. 
s Your Director today is I 00 percent all in on that. But I do s The building is showing its age in all areas, 
6 thank you for bringing that up. l am still hot. Thank you. 6 requiring a complete overhaul at this point. The third-party 
7 CHAIRMAN HAND: It looks like we don't have any 7 program office received additional staffing in October of 
B questions. We appreciate your presentations, all of them. e 2019. The equipment, furniture for the additional employees 
9 Thank you for your time and your presentations. 9 needed for the third-party program office overcrowded the 

10 MR. DANIELS: Thank you, Chair. I appreciate it. 10 area, eliminating the full potential that we have in the 
11 CHAIRMAN HAND: We'll take a five-minute recess. 11 40-hour certification classes that we.have. · , 
12 (Whereupon, a brief recess was taken.) 12 The typical class size has between six· to eight 
13 CHAIRMAN HAND: Thank you for your patience this 13 attendees in both FSC, CSA, director mandate.s, all 
14 afternoon. Welcome, Department of Motor Vehicles and look 14 third-party participants to successfully pass the 
15 forward to your presentation. Aqdjust as a reminder, could , 1s certification class that we offer at DMV, and we are the only 
16 you please state your names as before you speak so we get it 16 entity that offers this class. Having adequate room to 
17 for the record. · We appreciate that. T~ank you. And you can 17· administer classroom training is a crucial requirement that 
10 go ahead and present all your projects and then save 18 we would need with this new building. 
19 questions at the end. Thank you. 19 . Some of the p,roblcm areas of Donovan, there's 
20 MS. LANEY: Thank you, Chairman and Members of 20 some pictures there. You can see the outdated restrooms, 
21 the State Public Works Board. For the recqrd, I'm Tonya 21 training facilities, the little break area right there. 
22 Laney, deputy director of the Nevada Oepartlnent of Motor 22 Outside the door is not secure. It's open to the public, and 
23 Vehicles. Today we're here to discuss with yot\ O\tr 2023 23 that's the only area that the staff have to take their breaks 
24 rehab improvement projects. : .' 24 during the day. And the office space there, it's really 
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1 The DMY summary list of projects, in Las Vegas, 
2 we have three tl1at are on the list for request. One of them 
3 is constmction on the Silvcrado Ranch facility, upgrade to 
4 Flamingo Warehouse air conditioning. Construct of the secure 
s parking area for State owned vehicles. And in Carson City, 
6 wc have two remodel of the customer counter 1nillwork and 
7 interior .. I'm sorry, install of exterior self-service kiosk 
a and install a license plate factory emergency generator. 
9 The first up is the construction of the Silverado 

10 Ranch facility. This project is a continuation of21PO6 for 
11 the construction of a full service DMV facility with 
12 commercial driver's license facility on the propc1ty as well. 
13 Why is a full service facility needed? The Donovan CDL 
14 facility was constructed in 1995. Access for the major 
15 population base is poor. Customer and employee safety is a 
16 concern at this location. 
17 We have the railroad that runs right behind the 
18 property and we tend to see a transient homeless population 
19 that hop off the railcars and often times arc found in the 
20 entryway of the Donovan facility, as you can see in the 
21 covered nrea there, often using that facility outside of the 
22 doors, their public restroom as well. 
23 The neighborhood is surrounded on two different 
24 sides by commercial properties. It's bard for law 
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1 crowded. 
2 All light. The Henderson facility, the, that's 
3 one of the offices that we're looking to replace with this 
4 new build. Tbe biggest issue on the list •· we'll go over 
s the biggest issue really is parking. The facility has 
6 already outgrown the property. There is no ability to upsize 
7 this building or the parking areas that are in that building. 
e And so it has a long list of, you know, ADA issues, the 
9 customer frustration, the staff frustration with finding 

10 parking. 
11 The customer counters aren't ADA compliant. And 
12 when they were built the.re was less electronic equipment used 
13 by staff today such as the scanners, eye machines, other 
14 things that we need for compliance to finish their 
15 transactions. 
16 Due to the customer lobby shape, customers cross 
17 over each other when navigating their way through the 
1e building. And other areas of the building, such as the 
19 restrooms, offices, lighting, architectural aesthetics and 
20 extensive refurbishment at this point in time. And here's 
21 just a couple of shots of the location showing the crowding 
22 we have going on with our additional equipment in there. 
23 The UNLV Center for Business and Economic 
24 Research provide these statistics on Clark County's growth. 
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l The Clark County population when the Henderson OMV opened in 
2 1997 was 1.1 million people. The projected population in 
3 Clark County in 2030 is 2.7 million which is more than double 
4 the population when the building was first constructed. 
5 The Henderson office currently has 38 customer 
6 service windows with an average wait time of 54 minutes. The 
, inability to swiftly serve the customer base is not only 
8 seeing the long lines and long wait times at the Henderson 
9 of-fice but is also seeing an increasing large number of Las 

10 Vegas customers who travel to Mesquite, Pahrump end Laughlin 
11 to try to conduct their business. The issue there is those 
12 buildings are only staffed adequately to serve the population 
13 of those rural communities. So often times the customers who 
14 travel out there have to be turned away because we don't have 
15 the staff to serve them and we ask them to go back to a DMV 
16 that's staffed better for the population of where they live. 
17 The continuing negative impact to ow· customer 
18 base is only going to worsen given the growth statistics 
u mentioned in the previous slide. The current facility has 
20 259 parking places for customers and staff to serve an 
21 average of 1,300 customers per day. 82 of those parl<lng 
22 spaces are designated for the 122 staff that work that 
23 facility. 
24 Our Administrative Services Division office is at 
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1 capacity. The staff who work in the oftice only accommodate 
2 two of the three staff that are at tbe facility and they are 
3 in there shoulder to shoulder. This leads to delays at the 
4 end of the day, as it only allows two of the three staff 
s members to assist 45 to 50 technicians at the end of a shift 
6 that are all trying to cash out their banks at the end of the 
, day. And this increases overtime costs for the agency. 
e The restroom facilities, employee restroom 
9 facilities consist of one women's restrooms with six stalls 

10 and one men's restroom with two stalls and one urinal. These 
11 facilities are wholly inadequate to meet the needs of the 
12 staff. A.11d I imagine we can get the picture. 
13 Break room, the employee break room can 
14 accommodate no more than 12 staff at one time. And this is 
15 people are more sensitive to sitting on top of each other 
16 actually houses less than 12. 
11 Appliances that are use in the facility, the 
18 electrical outlets would have to be rewired. The breaker 
19 constantly trips if the staff are trying to use the microwave 
20 or anything to heat up their lunch. 
21 Outside break area, the outside break area is 
22 available to DMV employees. Again, you saw the picture 
23 earlier. It's open to the public. Anybody can walk up and 
24 talk to the staff. They can't get away on their break from 
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l customer questions und concems. And it doesn't give them 
2 the reprieve that our OMV staff greatly need when they have 
3 their few minutes down and dealing with customers all day. 
4 Parking, we talked a little bit about that 
s already. With the total of259 parking spaces available and 
6 122 staff members and hundreds of customers at any given 
7 time, staff members often do not leave the building to enjoy 
a their lunch breaks either because they arc afraid when they 
9 come back they arc nol going to have a parking spot. lfthey 

10 do leave, when they come back, they often find that they get 
11 back late because they are circling, waiting for a customer 
12 to leave so they can get back to work. 
13 We have the issue twofold, they take their break 
14 outside and get interrupted by customers that leave, they 
15 don't have anywhere to park when they retum. And thal's all 
16 within the allotted one hour lunch break. We actually do 
11 staffing issues. Like a lot of other State agencies right 
18 now, a lot of our staff arc voluntary to work overtime when 
19 we have a 30-minute break. So that leads to further issues 
2 o of not having adequate space for that number of staff to be 
21 on premise to take a break as well as an area for them to 
22 have those breaks. 
23 Coupling this challenge with a lack of adequate 
24 break room space, again, staff would love the accommod.ations 
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1 to enjoy those breaks. 
2 The Donovan office cuncntly has nine customer 
3 service windows and three infonnation desks. Two of the 
4 windows for motor carrier customers and the inability to 
5 serve CDL customers creates long lines and additional wait 
6 times for CDL as well. 
7 Restrooms in this building, employee restroom 
a facility consists of two single restrooms which are shared by 
9 both men and women. This is unacceptable and makes tho State 

10 label for a11y inappropriate action which may occur. 
11 The break room at this facility, the employee 
12 break room needs refurbishment and is original to the 
13 building. It has two tables and six chairs to serve the 
14 entire office. Again, that's pre COV1D. You cram the six in 
15 there. They might fit. But, again, people being sensitive 
16 to each others space, not quite six at this point in time. 
11 The outside break area in this building as well 
18 consists of two picnic benches which arc out in the open and 
19 adjacent to the building is n staff enh·ancc. Security is 
20 lacl<lng for employees unable to distance themselves from 
21 customers and the different populations from the train tracks 
22 in that area. 
23 All right. It's time to meet the growing demand 
24 of the Clark County population to reduce customer and 
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l employee frnstrntion at our new S011them Nevada DMV Services 
2 Center. Combining the current DMV facilities in Henderson 
3 and the Donovan Commercial Driver's License office into one 
4 new service center in the South of Las Vegas, lines with the 
5 Governor's strategic plan of Keeping Nevada Strong, the new 
6 service center would help us provide excellent customer 
7 service, improve the efficiency of operations of service 
0 delivery and help recruit and retrain and ready workforce. 
9 Here we have the aerial view of the one stop 

10 center that would reduce confusion and frustration while 
11 improving the customer experience. 
1 2 Okay. The location, it's on 20-acre property 
13 leased through the State's Lands office from the federal BLM. 
14 Advance plan and schematic design were already completed by 
15 Tate Snyder or TSA. The plan is approved as part of CIP 
1 6 l lEL4. This is not a general fund project. The location is 
17 not in a residential zone and is easily accessible via the 
18 115. 
19 Parking and access, we touched on it a little bit 
2 0 already. The new service center will alleviate previous 
2 1 parking issues that were inenlioned by providing approximately 
22 350 parking spaces for customers and 134 spaces for employees 
23 and 23 spaces designated for our disabled customers. 
24 Moving forward with the new South Las Vegas 
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1 service center will increase the capacity of this facility 
2 for 38 to 60 service windows, allowing our customer wait 
3 times to be significantly reduced. A resulting direct 
4 benefit will not only be seen in the efficient service at the 
s new Las Vegas office but nlso far less customers traveling to 
6 the other offices in the Southern mral communities that I 
7 mentioned earlier. 
a Here's a couple of pictures of the rendering of 
9 the new COL customer lobby, a little bit more lhan you saw in 

10 the previous images. This would have 14 CDL windows and five 
11 for our motor carrier us opposed to the nine and two that we 
12 have in our existing facility. 
13 Next up on the list, we have the Flamingo 
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1 temperature to a level where it's comfortable. And then due 
2 to the humidifying affect of the evaporative coolers, stored 
3 archive materials are not being stored in ideal temperatm·es. 
4 The hotter temperatures are affecting the way DMV warehouse 
s staff operate. There's a health concern with coolers and, 
6 this project will improve the working environment fot staff 
7 and help with employee retention. 
e Next we have our Carson City DMV customer counter 
9 remodel and exterior self-service kiosk installation. You 

10 can see our lovely dated color scheme that we have going on 
11 there in Carson City. The existing customer counters are not 
12 fully ADA compliant. And accommodation for those with 
13 accessibility must be provided in a different part of the 
u lobby area. Technicians actually have to leave their service 
1 5 window and walk over to a blank space in the lobby if tltey 
16 can find one and assist customers in a more accessible area. 
1, And there's not much room to do so in this location. 
10 The current place of work is showing its age with 
19 formica countertop, diminishing in places, sharp edges from 
2 o the delaminating tops that has caused cuts to staff and 
21 customers. Existing counter tops and drawers are falling 
22 apart and in need of constant repair. 
23 Door locks do not provide secure cash in hand 
24 environment and they don't provide security for our license 

Page 172 

1 plate products. The countertops do not provide an adequate 
2 working distance between staff and if enough space for the 
3 electronic equipment, as I mentioned earlier in the other 
4 facility. And there are also security concerns with the lack 
s of barrier between the customers and the DMV technicians. 
6 Why are Carson City upgrades needed? If you 
7 couldn't tell from the pictures about how dated they are, 
8 I'll go into a little more detail. The self-service kiosk 
9 inside the Carson City DMV has been moved several times in 

10 the lobby. We do this to try and keep the traffic flow 
11 appropriate for the location, also safety and security, to be 
12 able to monitor the customers and staff at the same time. I 
13 think we're on a third with that kiosk and we still haven't 

14 Warehouse air conditioning upgrade. Why is an air 14 been able to accommodate it and we're just out of room at 
15 conditioning upgrade needed? During th.e summer months 1 5 this point. 
16 temperatures in Flamingo Warehouse become intolerable. In 16 The size of the kiosk and the customers lining up 
17 this space, we only have a warehouse staff working in lhere. 11 create the traffic flow bottlenecks right in the main 
18 But due to our running out of space in all of our facilities, 18 entrance where we have currently the employer area before you 
19 we also have HR housed back in the warehouse. So we have 19 go into the main lobby. And the lines just run into each 
20 been dealing with, you know, anywhere from three to five 20 other. So we're simply out of room. 
21 employees at a time that they arc talking to, plus staff are 21 We would like to install a different kind of 
22 out there, plus warehouse staff, in those hot working 22 kiosk, one that's external to the facility like the one we 
23 conditions. It's not a pleasant space for them. 23 have in the South Reno office, if you've seen that one. And 
2 4 The existing swamp coolers are not decreasing the 24 then we have several in our Las Vegas offices that are also 
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1 external, keeping the lines completely separate from traffic 
2 inside the building. 
3 This CJP request is being submitted to construct 
4 a secure room in the main easterly room which backs into the 
5 customer facing kiosk tc1minal. This room will require a 
6 lockable door, firearm protection, security camera, 
7 ventilation, lighting, electrical power and data. The 
e current kiosk is only available during normal business hours 
9 because it is in the facility. Whereas, if we had one that 

10 is accessible from the outside, that kiosk would be available 
11 24 hours a day, like the other kiosks that are out of the 
12 facility. 
13 Constmct secure parking area for State owned 
14 vehicles at the Flamingo DMV. I've heard from other agencies 
15 that we are not unique in the fact that we had a rash of 
16 catalytic converter thefts going on. There's an increase in 
17 vehicle vandalism and in addition to that, theft. By having 
10 a secure place to park State vehicles, there will be less 
19 impact on agency operations. This project would construct a 
20 secured parking area for State owned vehicles with security 
21 fencing, a paved parking pad, a secure back access gate, EV 
22 charging points and improved lighting. 
23 Install emergency generator at the Carson City 
24 license plate factory is next on our list. Why is a 
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1 generator needed for the license plate factory? Well, 
2 there's a need for a 100-kilowatt standby generator to keep 
3 the statewide license plate factory production line operating 
4 because of the unstable utility power in the area which is 
5 due to the solar panel ray operated in the adjacent room. 
6 There have been several instances where power outages can 
7 cau;e the early closure of the license plate factory 
a resulting in lost productivity, customer delays and upset 
9 prison neighbors. This project would ensure continuous 

10 operations for the license plate factory that is strnggling 
11 to produce plates in a timely manner for the entire state. 
12 That is all we liave for you guys. I tried to 
13 make it short and sweet. I appreciate you having us at the 
14 end of the day for that reason and we'll be happy to answer 
1s any questions that you have. 
16 CHAIRMAN HAND: Member Hand. What questions do 
11 we have? 
10 MEMBER FREED: Laura Freed for the record. 
19 Regarding the Silverado Ranch construction request, so it's 
2 o l 00 percent highway funded. Can you talk a little bit about, 
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l highway fund, the way that these projects work is they would 
2 bond out for a 20-year period. 
3 MEMBER FREED: Oh, it's a loan, okay. We're not 
4 just paying cash. Just checking. J was looking for the 
s State funds line. Thank you very much. 
6 CHAIRMAN HAND: It looks like we don't have any 
7 other questions. But please don't run off because 1 have a 
a question for you offthc record. So actually I do have a 
9 question about the folks going up to rural areas. And so l 

10 guess if they live in -- if we lived in Reno, is Carson City 
11 a rural area or is somebody coming from Yerington to Carson 
12 City, you know, going from rural. 
13 MS. LANEY: Great question. No, Reno and Carson 
14 share resources as well as customer base. And we realize a 
15 lot of people work in Carson and live in Reno and vice versa. 
16 We're speaking more to the very rural offices, such as 
17 Pnhrump, Mesquite, Tonopah, HewUiorne. We have customers 
18 that will leave the Las Vegas area and drive out to those 
19 offices in the Reno, Carson area and drive out to those 
20 offices thinking that it will be easier to be seen. That 
21 they will get their seivices done faster because there's not 
22 as many people in those areas, not realizing that those 
23 offices are truly staffed for the population in that area and 
24 honestly understaffed at this point, right. Staffing hasn't 
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1 changed in any of these offices in a very long time. So they 
2 are overwhelmed witl1 the population they already have and 
3 that's what the customer still has the perception that if 
4 they travel out there it will be faster service and that 
s might have been true one day but that's no longer true. 
6 CHAIRMAN HAND: Thank you. lfwe don't have any 
7 other questions, thank you for your presentation. 
e MS. LANEY: Thank you so much for your time. 
9 CHAIRMAN HAND: So the next item on our agenda is 

10 Item 6, which is public comment. Do we have any? We don't 
11 have any public comment. 
12 Then the last agenda item for today is to recess 
13 until tomon-ow at 9:00 n.m. Do we have a motion lo do that? 
14 MEMBER FREED: l move to recess. This is Laura 
1s Freed. 
16 MEMBER TIBERTl: Tito Tiberti. I second that 
11 motion. 
10 CHAIRMAN HAND: I guess I suspect we're not going 
19 to have aoy cliscussion. Thank you all. 
20 

21 since this is a 105.9 million dollar construction estimate, 21 

22 how does that affect the highway fund balance that you guys 22 

23 project? 23 

24 24 MS. SMITH: For tbe record Angela Smith. So the 
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1 THURSDAY, AUGUST 25, 2022, CARSON CITY, NEV ADA 
2 -oOo-
3 CHAIRMAN HAND: Good morning. This is Member 
4 Hand for the record. And I think our

0

co1,1rt reporter is 
s ready. Good to go? Great. 
6 We would like to welcome everybody to the se.co9d 
7 day of the CIP review at State Public Works Board meeting. 
8 It's August 25th, about 9:00 a.m., and this is the time and 
9 place of the meeting. 

10 And we're going to kick off with roll call, 
11 .possible action. The first item on our agenda is roll call, 
i2 and then we'll jump right into your presentations. 
13 MR. LEFEVRE: Chairperson Adam Hand_? 
:!,4 CHAIRMAN HAND: Present. 
1 5 MR. LEFEVRE: Member Clint Bentley? . 
1 6 MEMBER BENTLEY: Present. 
11 CHAIRMAN HAND: Member Tito Tiberti? 
10 MEMBER TlBERTI: Present. 
1 9 CHAIRMAN HAND: Member Kevin Lewis? 
20 Member and Director ofDepa1tment of 
21 Administration, Laura Freed? 
22 MEMBER FREED: Present. 
23 MR. LEFEVRE: Mr. Chairman, we have a quorum. 
24. CHAIRMAN HAND: Thank you. This morning, as we 
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1 get started, we would like to ask everybody to please speak 
2 into the mies, especially if you have a group at the table, 
3 just to make sure that we're able to capture the conversation 
4 for the record and introduce yourselves so that we've got 
5 that straight in our records. 
6 And with that, we'll go ahead and get started 
7 with the Nevada System of Higher Education. Welcome. We 
e look forward to your presentation. 
9 MS. MCADOO: Good morning, I am Cathy McAdoo. 

10 And I'm the chair of the Board of Regents for the Nevada 
ll System of Higher Education. Thank you for your time today. 
12 Thank you for allowing us to be here and to introduce our 
1 3 items from the Board of Regents. 
14 Acting Chancellor Dale Erquiaga sends his regrets 
15 that he was not able to be here today due to another meeting 
16 conflict. 
1 7 The recommended projects and the corresponding 
18 ranking was approved by the Board of Regents at its May 25th 
19 special meeting. This recommended list of projects went 
20 through a very robust vetting process at the Nevada System of 
21 Higher Education and is recommended by the Chancellor and the 
22 institution presidents. 
23 The recommended list that I've reviewed today 
24 included the input of the NSHE Business Officers Council 
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1 which comprises each institutions sets offiuat1ce and 
2 adminish·ation. The business officers reviewed each project 
3 against key criteria, including cost savings, life safety, 
4 code compliance and student demand for industry need. The 
s board appreciates your consideration of these projects, which 
6 are critical to the system and its institutions in supporting 
7 Nevadans in their endeavors to earn n degree or credential of 
a value and in supporting the State's workforce and economic 
9 development goals. 

10 Thank you again for the opportunity to be here 
11 today and pai1icipate in this critical process. I will now 
1 2 tum it over to CFO Clinger who will start our presentation. 
13 MR. CLINGER: Good morning. Thank you, Chair 
14 McAdoo, for the introduction. For the record, I'm Andrew 
1 5 Clinger, chief financial officer. Chair, and, Members of the 
16 Committee, thank you for your time today. As the Chair 
1 7 stated, we had a very robust process that we used to go 
18 through and vet these projects so we appreciate the 
1 9 opportunity to present these to you today. 
20 We have 16 projects that we're presenting to the 
21 Board today for consideration. And what I'll do is I will 
22 start with the two deferred maintenance requests that we have 
23 before you and then each president will come up and present 
24 their individual projects for their campus. So we tried to 
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1 go in the order of the ranking but as the institution will 
2 come up, they will present multiple projects. Some of those 
3 lower ranked projects will be taken out of order but we 
4 thought that would be more efficient than playing musical 
s chairs every time we came to a project. So we sta11ed in 
6 order and we'll veer off from that a little bit as we go 
7 through the process. 
a The one thing I do want to mention too is while, 
9 as we go through the projects is when we took these to the 

10 Board on May 25th, there are several of these projects that 
11 the Board actually approved as full construction. And when 
12 we submitted them to your staff, they changed several of 
13 these to the planning projects and certainly bad that 
14 discussion with Director Lefevre and understand why. 
1s But just would state that as we go through the 
16 process, if there is an opportunity and if there is funding 
1 7 available, we certainly would prefer that those projects be 
1a put in as construction. We certainly understand the change 
19 that was made at this point. 
20 So I'm going to sta1t with our number one 
21 priority. And our first two priorities, as I stated, are 
22 related to deferred maintenance, and this is really a 
2 3 continuing request. We've received the 15,000,000 in what we 
24 call HECC/SHECC funds and that's Higher Education Capital 
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1 Construction and Special Higher Education Capital 
2 Construction. That is specifically the name in statute. It 
3 is funded partially at least with State tax and State funds. 
4 And we have been receiving this I 5,000,000 as 11n institution 
s for probably 40 years. 
6 And as you can imagine, over 40 years, certainly 
7 the population of the state, the number of students we serve 
a and the number of buildings that are needed to maintain has 
9 grown significantly over that period of time. 

10 So our number one request is to continue this 
11 funding. We have over three billion in property and 
12 infrastrncture to maintain that System of Higher Education. 
13 And our estimate is that to just to view ongoing maintenance 
14 for that three billion dollars of infrastructure, it would 
1 5 take $60,000,000 a year to maintain that infrastructure. And 
16 much like this state, we do have a significant backlog of 
17 deferred maintenance projects that we would like to address. 
18 So number one J)riority is to continue with the 
19 15,000,000 in HECC/SCHECC. And then our second priority is 
20 an additional 50,000,000. And what we would do with this 
2 1 50,000,000 is we would allocate this out to all of the 
22 institutions using a similar formula that we use for 
2 3 HECC/SHECC. It's based on gross square footage and each 
24 institution would get a proportionate share of these funds. 
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1 We have identified through our internal analysis 
2 91. 7 million dollars in projects that we have identified as 
3 immediate need. So these are deferred maintenance backlog 
4 items that need immediate attention. 
s In all, we've identified almost 274,000,000 worth 
6 of deferred maintenance projects, backlog for maintenance 
7 projects that are in need of completion. And these projects 
e range from things like elevators ut UNL V or fire suppression 
9 systems at UNLV, ADA at UNR or backup generator at Nevada 

10 State. So these are all deferred maintenance that we've 
11 supplied a very long list of these projects to your staff for 
1 2 consideration. 
13 You might be thinking, okay, this is the Nevada 
14 System of Higher Education. Certainly you must have your own 
1s resources to take care of this. And what 1 would say to that 
1 6 is we really have two main sources of revenue that we·· that 
17 we manage our budgets with. One is State fund ing. And the 
1a other is student fees. 
19 And so on the student fee side, we charge between 
2 o $4.3 1 per student credit hour for all the way up to 20 at 
21 universities, and so all of that money is not enough to cover 
22 for maintenance needs. And, in fact, we can double that foe 
23 that we're charging the students and we still would not have 
24 enough to cover all of thc deferred maintcnuncc issues. Then 

Capitol Reportel's 
775-882-5322 

(2) Pages 182 - 185 



STATE OF NEVADA 
PUBLIC WORKS DIVISION BOARD MEETING 

Page 166 

1 we would be able to use those funds to match the State. 
2 So for example, the UNLV engineering building, 
3 that capital fee at UNL V is used to match their portion of 
4 the cost of that building. So even ifwe dedicated all those 
5 resources to deferred maintenance and doubled the rate, we 
6 would still not have enough to meet that commitment. So that 
7 is why this is our number two priority. 
e And with that, Mr. Chair, we will move on to the 
9 next one or happy to sit for questions. 

10 CHAIRMAN HAND: lt might be best if we go 
11 ahead and -- because people are going to be changing, it 
12 might be better if we take questions along the way so we 
13 don't have folks to come back and forth. 
14 MR. CLlNGER: Okay. 
15 CHAIRMAN HAND: So, Members of the Board, do you 
16 have any questions? 
11 MEMBER FREED: Thank you, Mr. Chairman. Laura 
18 Freed for the record. So is this number two priority of 
19 50,000,000 intended to be an ongoing request or is this more 
20 of a one shot for this four year CJP period? 
21 MR. CLINGER: That is a great question. So we 
22 would -- we're asking for this biennium year, but I 
23 anticipate that this would be a request that you would see 
24 for multiple bienniums. Like I said, we've identified almost 
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1 92,000,000 in backlog. So if we got 50,000,000 this time, 
2 you know, we would be able to take, immediate need backlog I 
3 should say. So wc would be able to address pa1t of that. 
4 But we would certainly be back in future biennium to ask for 
s additional deferred maintenance costs. 
6 CHAIRMAN HAND: Any other questions? Thank you. 
7 MS. POLLARD: Good morning. For the record, J'm 
e DcRiom1e Pollard, President of Nevada State. This is my 
9 first time being before this body. So I apologize in advance 

10 if J get this all wrong. But I will also share that I 
11 brought sma11er people with me, you probably are familiar 
12 with. To my left Kevin Butler, vice president -- senior vice 
13 president for all things business and operations at the 
14 institution. And just to make sure in case he gets it all 
15 wrong, we also have Lisa Schock with us, who is our director 
16 of facilities at Nevada State College. 
17 So, Chainnan Hand, and, Members of this Board, 
1e it's a delight to be here. I'll offer a few reflections on 
19 the needs of Nevada State as it relates to our capital 
2 o projects. You do know that Nevada State is the newest 
21 institution within the NSHE system. And what's impo11ant 
22 about that is that we've been very clear about thoughtful 
2 3 growth 1md development. We arc one of the fastest growing 
24 institutions in the country. As a result of that, 
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1 investments in our space allow us to really drive this 
2 mission. And we also come forth with we hope to be some 
3 creative and thoughtful solutions regarding the space 
4 deficits that we have. 
s A most recently NSHE report indicated that Nevada 
6 State has got a 60 percent student study space deficit, so 
7 our first priority speaks to this. Our Academic Village is a 
B proposed 40,000 square-foot complex, using high end durable, 
9 modular constntction. That's a lot of modifiers. But what I 

10 think is important about this is that it has an attractive 
11 price point. It is pa1ticularly flexible. It allows us to 
12 be a to reduce costs of about 40 percent of what you might 
13 see in a traditional bdck and mortar facility. It's cost 
14 effective. I think reduce the overall costs to the State. 
1s It also I think advances sustainability efforts and goals 
16 that you may see as well. 
17 This project is the highest ranked institutional 
18 project coming from NSHE and is supported by our Board of 
19 Regents. It was ranked third overall by the Regents for the 
20 last biennium. Unfortunately, it did not make it to the 
21 finish line. So our hope is that this year that will occur. 
22 What would we use this space for? When we think 
23 about colleges and universities, we know the students' space 
24 is important, particularly around student success initiatives 
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1 and support that goes for that. Our data proving method has 
2 a key component to help maintain and graduate our grossly 
3 diverse student population. 
4 Right now our robust tutoring services are in a 
s space that's 500 square-feet in the back of our library. And 
6 our writing center operates about three-fourths of a 
7 converted classroom that's in a separate building from other 
e tutoring services. So our goal is to build a tighter 
9 mousetrap and to do it thoughtfully to belp keep students in 

10 one space. The Academic Village will provide much needed 
11 space for our student success initiatives and will allow us 
12 to cluster those in one spot. 
13 J would like to point out that while this agenda 
14 item has been a place in advance planning project, our hope 
15 is that the Regents recognize that the Regents prioritize 
16 this as a design and construction proje_ct. So what is un --
17 like, what you might typically see presented, it's important 
10 to know our module constmction project is ideally designed 
19 and constmcted simultaneously. 
20 The college space needs are immediate. The 
21 request here is to design, construct and place within a year, 
22 allow that particular module construction. And we understand 
23 the stah.ltory interpretation for projects exceeding 
2 4 $ l ,000,000, excuse me, $10,000,000. However, the statute 
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1 does provide, as I understand, quote, latitude to the extent 
2 practical. And we're respectful that this body may take this 
3 into consideration. 
4 This project was ranked high for a reason. And 
s we are requesting 27.74 million from the State to be matched 
6 by 2.5 in agency funds for planning and construction of the 
7 Academic Village. 
e l will also note for the record that Nevada State 
9 is comfortable to explore funding solutions privately for the 

10 planning dollars if the Board were willing to provide 
11 construction dollars only. That is the first project that 
12 you see, which is our number one priorities and institution. 
13 A few others I'll speak to briefly. Our STEAM 
14 building, you may or may not know that Nevada State graduates 
15 the most bachelor prepared nurses in the State of Nevada for 
16 a public institution and we tripled the size of our nursing 
17 program since 2014. We are expanding in our institution in 
10 the space. And we know, hopefully you know as well, 
19 chemistry and biology are precursors to nursing programs, 
20 high enrollment courses. And right now, the space that we 
21 have in there does not provide us to expand the enrollment as 
22 is needed. 
23 Moreover, our liberal arts and science building 
24 has inadequate space for its storage of chemical waste. And 
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1 more importantly we're also seeing a significant challenge in 
2 keeping the systems necessary because you have to run them 
3 continuously for those laboratories. 
4 We're requesting advance planning in the amount 
5 of 6.6 million to design the building to support our science 
6 technology, engineering, arts and mathematics. This is 
7 conceptualized as a 50,000 square-foot facility. And as a 
s small young institution, we're still growing. So we will be 
9 looking for donors to help with that. And as a result of 

10 that, we have not yet provided advance college matching 
11 dollars for advance planning funds. 
12 I understand this is probably not a new concept 
13 to you that you've heard from Nevada State, that would be 
14 water infrastructure. That seems to be quite the lingo in 
15 the state. I'm learning this quite a bit. In order to 
16 continue developing our 512 acres, we recognize and know that 
17 adequate and reliable water pressure is necessary. The 
1s future growth of our institution is dependent upon that. 
19 So as a result, we know about only 15 percent of 
20 Nevada State's campus ofour 512 acres has sufficient water 
2 1 pressure needed for fire suppression and domestic water 
22 supply. So this is not a vanity project. This is really in 
23 a lot of ways a public safety. 
24 This means that we are able to build according to 
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1 the campus master plan and restricts our ability to cluster 
2 similar proposed and purpose projects. We know that right 
3 now the cost per weekly fire pump test continues to be 
4 significant, and we know that. We are trying to expand to 
5 really speak to the water needs that arc a part of Southern 
6 Nevada definitively. We are requesting 6.2 million to place 
7 a reservoir at a high .location on campus that will allow us 
e with the associated pumps, and piping is necessary to do this 
9 work. And we will continue to see grant funding as well to 

10 the extent we can to partner with other agencies. 
11 Last, but not least, our student wellness center, 
1 2 we're actively seeking to expand our services around student 
13 wellness to our students. We have very little space for 
14 student wellness than it is right now. We do not offer any 
15 medical services right now on our campus. Our closest 
16 hospital is about four miles away, and this is not ideal as 
1 7 one has resident facilities on our campus as well. It's 
10 really not optional for us not to have some type of health 
19 and wellness safety services on campus. 
20 We're requesting advance planning dollars in the 
21 amount of $7,000,000 to design a I 00,000 square-foot facility 
22 that would include medical and mental wellness substance and 
23 other counseling, holistic healing and therapy recreational 
2 4 facilities. This will create synergy between our nursing 
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1 program, as welt as psychology and our life sciences program. 
2 And we propose to co-locate this with the first 
3 project I mentioned, our Academic Village. And we were 
4 awarded a 1.9 million dollar congressional earmark to help 
5 with the cost of construction. So we are very excited to 
6 move this forward. 
7 I'll end by indicating Nevada State is moving 
a into our 20th Annivers.try year. We're small and mighty. I 
9 like to say we're yow1g and scrappy as we sit in the State 

10 House. I think that's important to note. I'm happy to 
11 respond to any questions you may have for me or the smarter 
12 people that 1 brought with me today. 
13 CHAIRMAN HAND: It looks like you're not going to 
14 have to rely on those smarter people. You've answered all of 
15 our questions this morning in your presentation. Thank you. 
16 MS. POLLARD: Thank you very much, Chairman. 
11 MS. HELENS: Good morning, everyone. I'm Joyce 
10 Helens. I'm Great Basin College President. I know you all 
19 know Great Basin College. We cover over 86,000 square miles 
20 of rural and frontier Nevada. And in that vast geography, we 
21 ha.ve the rnain campus in Elko. And wo have community campus 
2 2 centers in Winnemucca and Ely and in Pahrump. 
23 And l 'm just briefly going to talk about Pahrump 
24 l>cc.tuse Pahrump is growing. That whole valley is growing, 
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1 Nye County. Our campus is out of room. We share a room now 1 maintenance projects at our Northern Nevada campus and 
2 in the high school. We've put in a manufacturing pfogram. 2 planning fonds for space at our Southern Nevada campus. 
3 We have a successful nursing program. We just had a 3 The first one, we have several deferred 
4 wonderful graduation over in the Vineyard over in Pahrump, 4 maintenance projects, as Mr. Clinger talked about earlier, 
s the nurses pinnings. So we're out of room. s that are in desperate need of funding at DRI. Our top 
6 Now about five years ago, conveyed to us, we had 6 priolity project is the replacement of the chilled water 
7 BLM, about 280 acres. It's a beautiful desert floor place, 7 plat1t for our Northern Nevada scieoce center. The existing 
e nice and flat, hus some waler and the community really wants e equipment is 23 years old or bas come with the building 
9 to continue to grow. 9 completed in 1999. The existing equipment uses three times 

10 We have an idea there. You've seen a business 10 the energy compared to modem equipment. 
11 park or an industrial park, you're thinking of an educational 11 The project will preserve functionality of 
12 a park so that we would have the expertise of our colleague 12 central plaos. Tbe equipment that serves four bujldings 
13 institutions, UNLV, State College, CSN, along with GBC out 13 right now on the DRI campus, ifit failed, it will take down 
14 there. We think why recreate the wheel. We've gbt these 14 three buildings operations w1til it's available. It's built 
1s wonderful expertise here anyway. 1s for our research, continuing at DR!. 
16 So this is ranked number fow· by the Nevada 16 The second request is for the Southem campus. 
17 System of Higher Education Board and its advance planning and 17 This is, during the last legislative session the national 
18 a campus master plan. So what this would do would simply ·: 18 atomic testing museum was responding to plan for a particular 
19 assist us in now planning that education part in the design 19 move from our building to a new space at tbe end of lease. 
20 of the first two buildings. 20 We would like to utilize space which would allow us to grow 
21 Our slides are just, again, it's so -- we really 21 our Southern Nevada without constructing a new building. We 
22 don't have anyU1ing sketched out other than this wonderful 22 would like to request $458,000 for preliminary planning to 
23 idea to bring this expansion to that valley. So our State 23 remodel the space for best use once the museum moves. Those 
24 funding, it's about 2.8 million. And institutional funding, 24 are our requests. And with that 1 will be happy to answer 
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1 of course, we're a smaJI institution, but we've saved up 
2 300,000. Planning and design estimates, a little over 
3 3,000,000. And the clock is ticking because of this 
4 conveyance from over five years ago now from BLM. 
5 I have with me Sonja Sibert, who is our vice 
6 president. She's been with us along the way as we've had 
7 this dream to build this wonderful facility. And we have 
e seen even through the pandemic the population of the valley 
9 grow, the development that's going in and housing. So we 

10 know now is the right time. 
11 MS. SIBERT: For the record, Sonja Sibert, vice 
12 president for business affairs. And this is critical and 
13 time to start moving forward on this project now that we are 
14 past the pandemic. We have to provide significant -- show 
15 significant progress for the completion of the project or the 
16 building within 12 years after the conveyance from the BLM or 
17 they could request that we revert that land back to the BLM. 
10 MS. HELENS: Thank you for your consideration. 
19 And if there's any questions. 
20 CHAJRMAN HAND: Thank you. 
21 MR. ACHARY A: Good morning. I'm Kumud Acharya, 
22 President of the DRL I'm here with Mr. Pete Ross, assistant 
23 vice president for campus planning and physical plant. DRI's 
24 request are focused on one of the lengthy deferred 
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1 any questions that you may have or Peter Ross is here. 
2 CHAIRMAN HAND: It appears as though we don't 
3 have any questions. You all are doing a great job this 
4 morning. 
s MR. ACHARY A: Thank you. 
6 CHAIRMAN HAND: I'm sorry, we do have a question. 
7 MEMBER FREED: Sony. I'm late on my buzzer. So 
e this is a, this is for 50,000,000 in additional deferred 
9 maintenance. So can you talk a little bit about the thinking 

10 around why this would be part of that 50,000,000 and as a 
11 separate maintenance project. 
12 MR.. ROSS: This is Peter Ross for the record. 
13 Thank you for that question. The reason is a matter of 
14 scale. 50,000,000, even though it's a lot of money, the 
1 5 system is big. We have so many needs through. Once you look 
16 at dividing up that $50,000,000, we expect DRI share, we hope 
1 7 DR! share will be around 1.5 million. The staffs estimate 
18 for replacing this chiller plant is around $5,000,000. And 
19 so there's just no way for us to phase this. There's no way 
20 for us to fit it into what our money is. There's no way to 
21 fit it into what we had hoped to get from the 50,000,000 
22 should it be funded. 
23 MEMBER FREED: Thank you, Mt. Chairman. Thanks 
2 4 for looking at me. I wns late. 
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1 MR. ZARAGOZA: Good morning, Mr. Chainnan, Board 
2 Members, Director Lafevre, colleagues, and, guests. For the 
3 record Jam Federico Zaragoza, President of the College of 
4 Southern Nevada. With me today is Sylvia Kim, associate vice 
5 president for risk management and Patty Charlton, who is the 
6 project consultant on these initiative. 
7 Thank you for this oppo1tunity to present the 
a College of Southern Nevada's 2023 Legislative Capital 
9 Priorities. The first two capital projects that 1 will 

10 present today arc consistent with the Board of Regents and 
11 the NSHE budget priorities and aligned directly to the 
12 Governor's and Southern Nevada stakeholders, workforce 
l3 economic development strategicals. 
14 They are also central to our mission in providing 
15 access to higher education to all of our diverse communities. 
16 More specifically, our No1tbem campus project directly 
17 addresses documented lack of access to higher education and 
18 workforce education programs to the residents and businesses 
19 in the fast growing northwest corridor of Clark County. 
20 The Sahara West Workforce Center addresses 
21 directly our commitment to create education and career 
22 pathways for underserved communities and populations. Our 
23 Sahara West Center serves predominantly nonspeaking, high 
24 school, non-complelers, immigrant populations. Many of our 
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1 students are recently displaced or long-term unemployed. 
2 They come to Sahara West Center for basic, GP services, job 
3 training, retraining, re-skilling and any effort to connect 
4 employment. 
s Our final project is a critical seismic retrofit 
6 project that impacts the main building of our North Las Vegas 
7 campus. First project before you is the advance planning and 
a programming for the Northwest Higher Education Center and 
9 this is our top priority. This would be our first building 

10 at the northwest campus. The project has previously been 
11 presented before tbis body in prior legislative session. 
12 The cost of the advance planni11g and programming 
13 phase through construction documents are estimated lo be 6.3 
14 million dollars. Our request for State funding is 5.2 
15 million. And the College of Southern Nevada will provide a 
16 match of 1.1 million dollars and these funds already on hand, 
17 For the record, on June 28th, 20 J 8, CSN received 
18 final transfer of the northwest campus site from the Bureau 
19 of Land Management via the City of Las Vegas for this 44-acre 
20 parcel. The express use of this land is for the construction 
21 of a college campus for CSN. And that's a construction 
22 initiation deadline of 2026. S.o our clock is ticking as 
23 well. 
24 The advance planning bucket request, development 
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1 for construction documents for a 54,000 square-foot building, 
2 in addition to onsite and offsite infrastructure. The 
3 building will provide college transfer courses, students of 
4 court services, dual enrollment, workforce pathways in areas 
s such as information technology, allied health and skill 
6 training to meet demand occupations and higher education 
7 workforce for the northwest communities. 
8 The proposed northwest campus is ideally located 
9 in the far northwest comer of the Las Vegas Valley at the 

10 intersection of Elk Hom and Durango. This site is easily 
11 accessible by public transportation and the interstate 
12 system. The location is designated by Blue Star on the top 
13 of the comer of the map on the slide before you. 
14 This proposed location is critical to the 
1s college's effort to make education accessible for the 
16 residents of the Las Vegas Valley. The location is currently 
11 in an under certain area of the valley. Our proposed 
10 secondary education is not available. The map before you 
19 illustrates the population growth of the residential 
20 development in the far northern part of the valley and is 
21 identified in the heat map in front of you. This site is 
22 situated within the communities that are farthest from the 
23 CSN existing campuses and adjacent to new residential 
24 development. 
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1 This slide is also less than half a mile from the 
2 New Centennial Hospital. The closest CSN facility to this 
3 location is the CSN or West Charleston Campus which is 
4 approximately 12 miles away. 
s The new educational facility would address tbe 
6 primary concerns of the northern quarter residences and 
7 busioesses for higher education and workforce, education 
a services in this sector of the city. 
9 The predicted estimates received from the State 

10 Public Works reflects a cost of 6.3 million dollars with a 
11 match of l. l million from CSN with cash on hand. This 
12 represents a State funding request of 5.2 million dollars. 
13 It recruits CSN would work with the Public Works to complete 
14 the planning phase and request construction funding in 2020 
1s -- in the 2025 session and FF&E in the 2027 session. Again, 
16 we respectfully request your support for this project. 
11 Our second project is for improvement to the 
18 Sahara West Workforce Education Center. This facility is 
19 home to specialized laboratories, classrooms and support 
20 spaces. And this project also includes enhanced critical 
21 infrastrncture needs related to ADA code compliance and 
22 upgrades for the fac ility. 
23 The facility is comprised of two buildings and 
24 serves and houses the CSN division ofworkforcc and community 
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1 development. The first building was constructed in 1973. 
2 And the second building was constrncted in 1981. Funding for 
3 this request wi ll enable CSN to address compliance with 
4 current ADA requirements and, again, critical infrastructure 
s improvement of the HV AC, electrical, plumbing and parking 
6 abatement systems which are all related lo code requirements. 
7 In order to develop necessary labs and 
e classrooms, this project is shovel ready. Construction 
9 funding is requested in the amount of $6,000,000. Our 

10 request for State funding is 4.5 million. And CSN will 
11 provide a match of 1.5 million dollars. CSN has these funds 
12 on hand. 
13 CSN provides robust pathways to current and 
14 emerging jobs in Southern Nevada. According to EMS!, an 
15 astounding one out of74 employees in the Las Vegas Valley 
16 region are CSN alumni. The Sahare West Workforce Development 
17 Center has proven to be an important location for connecting 
18 underserved populations to cunent and emerging high 
19 development jobs in health, skilled training and infonnation 
20 technologies. 
21 This facility specializes in short-te1m skilled 
22 training nnd enrolls approximately 10,000 students per year 
23 in courses, programs and trainings delivered at the site. 
24 The cost estimate before you includes design, extraordinary 
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1 cost, as well as construction. The project estimates 
2 receiving, the receipt from Ute State Public Work reflects a 
3 cost of $6,000,000, 4.5 million of State funding and CSN will 
4 provide a 1.5 million cash on hand. At this point to expand 
s on my presentation, Patty Charlton will present our third 
6 project. 
7 MS. CHARLTON: Thank you, Mr. Zaragoza. For the 
a record, Patty Charlton, College of Southern Nevada. Our 
9 final project is a seismic retrofit North Las Vegas campus, 

10 specifically the east wing which houses the campus library 
11 and our student service support operations which includes 
12 things such as registrar, our disability resources, cashiers, 
13 advising and other functions. 
14 CSN is requesting 3.5 million of funding for this 
i s project from the State. Stmctural analysis indicated that 
16 the seismic lateral design of the building structure, 
1 7 although which was co-compliant at the time of design in 1977 
10 does not meet the current code due to the age of the 
19 facility. 
20 The facility requires additional structural 
2 1 supports and retrofit of columns and shear walls to meet 
22 those current seismic codes and to ensure the safe, 
23 sustainable operations of the facility. 
24 Reports indicate that in the event ofa major 
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1 seismic occurrence, operational continuity would be 
2 compromised and the building would require replacement if 
3 these improvements are not completed due to the anticipated 
4 level of structural damage. 
s These improvements will reinforce the building 
6 structure so that in the event of the seismic event, 
7 potential serious damage to the structure would be 
e appropriately mitigated. There was significant changes to 
9 the seismic codes and recommendations over the building code 

10 changes since the building was originally constructed in the 
ll late '70s and early '80s. There were extensive seismic code 
12 changes between 20 l O and 2016 and ultimately incocporated 
13 into the 2018 international building code which is the 
14 current State adopted code. 
1 5 The slide before you gives a little bit more 
1 6 information about the phases of our project. Again, this 
17 seismic retrofit would be completed in multiple phases. The 
18 first phase would consist of reinforcing shear walls in the 
19 building. And while it might be a little bit difficult to 
20 see, those are identified by the green bars on the firs t 
21 floor. 
22 The next phase is address reinforcing all of the 
23 existing columns and that is the visual to the right on the 
24 slide. And this would be also completed on phase two of the 
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1 first floor and phase three of the second floor. These 
2 efforts will provide the necessary reinforcement to the 
3 existing structure so that the building will meet the current 
4 seismic code and withstand any lateral stresses triggered by 
s a seismic event. This project, again, is a request of 3.5 
6 million dollars from State funding. 
7 And thank you for considei:ation of our projects 
e at CSN. And we are available to answer any questions should 
9 you have them. 

1 0 MR. LEFEVRE: Kent LeFevrc for the record. l 
11 have a question on priority number ten, the Sahara West 
12 Workforce Education Building. J think I heard you say that 
13 it was shovel ready. Can you elaborate. 
14 MS. CHARLTON: We would have to do some of the 
1 5 plan. And we have nn assessment that does outline all of the 
16 ADA requirements, the electrical panels, the mechanical units 
l 7 as well. And so we would need -- there is a component of 
1a planning within there. My apologies. So, yes, there would 
19 be planning associated to get through the construction 
20 documents to finish the work at that facility. 
21 MR. LEFEVRE: Thank you. 
22 CHAIRMAN HAND: Do you have any other questions? 
23 Thank you for showing something that an engineer 
24 can appreciate. Thank you. 
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1 MR. WHITFIELD: Well, good morning, Chair. Good 
2 morning, Committee. I thought I was just loud. Good 
3 morning. For the record, Keith Whitfield, President ofUNLV. 
4 And with me is my CFO, Jean Vock. I get all of the easy 
s things. And she gets all of the hard things, so just keep 
6 that io mind. 
1 So UNL V is presenting two high priority projects 
e for your consideration. The interdisciplinary to science 
9 technology building and a fine arts building. 

10 First with the interdisciplinary science and 
11 technology building, tl1is is the highest priority for UNL V in 
12 terms of funding of the advance planning that's needed for 
13 this 90,000 square-foot interdisciplinary science and 
14 technology building which is ranked number seven on the NSHE 
1s priority list, along with increased demand for stem skills 
16 and an increasing number of our students are en.rolling in 
11 programs requiring interdisciplinary class and research 
1e space. 
19 Although, UNL V serves as the largest metropolitan 
20 area of the state, the campus has consistently been short on 
21 these types of spaces in the NSHE space utilization surveys. 
22 As a Carnegie One research university, UNLV is significant in 
23 under-resource in terms of available research space and less 
24 expanded space to create additional research opportunities lo 
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1 remain competitive. 
2 The proposed building will provide opportunities 
3 for creative interdisciplinary clusters that allow students 
4 and faculty to learn side by side and work together to solve 
s our biggest problems. 
6 The request is for a total of$16,592,237, with 
7 $13,279,790 requested from the State funds and $3,318,447 
a from UNL V institutional fonds. 
9 The current total estimated cost for both 

10 planning and constmction for this building is $160,000,000. 
11 The primary goal of this project is to create a unique space 
12 that promotes transfonnative cutting edge research to 
13 identify solutions to contemporary problems. This is what 
14 research universities do. 
1s This will be accompanied by supporting multiple 
16 interdisciplinary programs, including urban sustainability, 
11 brain health, destructive technologies, water, solar power, 
18 ubiquitous data and artificial intelligence,just to name a 
19 few things. With ongoing connections, we will also be 
20 connecting with the pre-K through 12 education programs. 
21 To support these goals, the design of the 
22 building will include flexible classrooms, interactive 
23 learning studios, modular wet and dry labs, collaboration nnd 
24 collision spaces, study rooms and an auditorium. The 
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1 intended mix of academic and lab spaces will be convertible, 
2 modular and mobile to allow the greatest flexibility for 
3 faculty researchers and students across multiple disciplines 
4 to use the area collaboratively while minimizing duplication 
s of research, instrumentation and infrastructure. 
6 Let me now share with you our second project, and 
7 that is our fine arts building. UNLV is requesting funding 
e for these advance planning of the fine arts building. The 
9 request is for a total of$10,157,652 split 50/50 between the 

10 State and UNLV and institutional funds. This 100,000 
11 square-foot space has an estimated cost of$95,000,000. The 
12 project was ranked number four on NSHE's priority list. 
13 Number 14, did I say 40? I'm surpl'ised that my 
14 colleagues to my left didn't catch me there but tried to slip 
15 it in. 
16 Workforce in Nevada benefits from educational 
17 partnerships with fine arts programs. Nevada's economy is 
10 largely reliant on hospitality, tourism and entertainment. 
19 Entertainment has now surpassed gaming as a primary reason 
20 people visit Southern Nevada. 
21 In the College of Fine Arts produces immediately 
22 employable graduates in fields as, such as perfon11ing arts, 
23 visual arts, graphic design and other areas that suppo1t 
24 Southern Nevada's core workforce in the hospitality industry. 
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1 Programs in the UNLV College of Fine Arts pt'oduce 
2 top notch graduates for our industry partners, and proximity 
3 to those partners has resulted in students consistently 
4 earning more than graduates of comparable institutions. 
s This project will provide contemporary 
6 classrooms, class labs, experiential leaming and innovative 
7 discovery spaces to support UNL V academic and research 
e programs. 
9 Over the last decade, enrollment in the College 

10 of Fine Arts has grown by 22 percent. And it's currently 
11 unable to meet the demands in some programs due to the 
12 quantity and pmiicularly the quality of the space currently 
13 available. 
14 The investment in the new fine arts building will 
15 replace Grant Hall which has far surpassed the end of its 
16 useful life and is no longer i.ustaioable for renovations. 
17 State Public Works included the building on their list of 
10 those buildings needing to be demolished and replaced in 
19 1998. The building continues to deteriorate. Most recently 
20 the heating and cooling of the building have proven 
21 inadequate and very challenging to replace or supplement. 
22 UNLV is continually faced with expensive repairs 
23 that are only temporary fixes to deal with these issues. 
24 Investment in tbis building will eliminate the need for 
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1 significant deferred maintenance projects estimated to be al 
2 or more than $13,000,000. 
3 Planning of the project is becoming cri tical to 
4 ensure constructions is completed in a timely manner to meet 
s the demands of the industry as our workforce needs have 
6 drastically increased since the end of the pandemic, let's 
7 say end of the pandemic. 
e Without the immediate planning and construction 
9 of this building UNLV may lose its competitive vantage to 

10 institutions outside of the state which offer -- which would 
11 have detrimental affects to the State workforce. With that, 
12 Chair, we're open for questions. 
13 MEMBER FR.EEO: So in looking at both the 
14 interdisciplinary science and tech building, as well as the 
15 fine arts building, are the UNLV matches from private donors 
16 or student fees? 
11 MR, WHITFIELD: Let me make sure I get this , 
10 right. It will be -- for the interdisciplinary science 
19 building, that will be a mix of philanthropy, institutional 
20 fWlds and then a small amount of student fees. 
21 MEMBER FREED: Okay. And tine arts building? 
22 MR. WHITFIELD: Fine arts building, similar. 
23 MEMBER FREED: Same thing, okay. And is that 
24 cash on band or just commitment from donors? 
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1 MS. VOCK: Hi. Jean Vock. Yeah, thank you. For 
2 both of those projects, we have interest from donors but we 
3 can't actively fundraise until we have a commitment lo move 
4 forward but there are -- there's definite interest. We 
s believe that the capacity for fine arts given the nature of 
6 the facility probably exceeds that of the interdisciplinary 
7 center and technology building, But the ClP funds that we 
a collect will be used for debt service. We anticipate 
9 financing a po11ion of this. 

10 MEMBER FREED: Okay. 
11 MS. VOCK: And that would be through the student 
12 fees that are collected through the capital fees. 
13 MEMBER FR.BED: Thank you, Mr. Chainnan. 
14 CHAIRMAN HAND: Thank you. 
15 MR. SANDOVAL: Good morning, Mr. Chair, Members 
16 of the Board. For the record, my name is Brian Sandoval, 
17 President of the University of Nevada, Reno. Sitting next to 
10 me is Vic Redding, the vice president of finance and 
19 facilities administration. 
20 I'm here to present our CIP request for the '23 
21 session. You may be familiar with it. It was one that was 
22 before you four years ago or two years ago, excuse me, So on 
23 behalf of the University and particularly my facility 
24 services team, I want to extend my appreciation to your 
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1 staff. I know how much time you all have spent ,on this, 
2 particularly Adriana Benjamin for her assistance in reviewing 
3 this project and preparing for its presentation today. 
4 Specifically, on this project funds are requested 
s to support planning design and ultimately construction of a 
6 new life sciences building that will provide modem teaching 
7 and research laboratories. And I understand your staff is 
e recommending this project be split into two phases, both of 
9 which are shown on this slide. 

10 So this additional modern space is essential for 
11 advancing our Carnegie Rl high research mission for providing 
12 moderate and efficient teaching laboratories. So if and when 
13 this building is constructed and finished, it will complete 
14 the build-out of our Mathewson Gateway District. And if you 
1s can go back to the prior slide for me, Andrew. So here we 
16 go. 
11 So if you look, the Gateway, to orient you, the 
18 Center Street which will soon become University Way, on the 
19 one side we have a parking garage which will be finished in 
20 December of this year. On the other side is the future site 
21 ofour business building, both of which are being constructed 
22 without State funds. But this is the building that we're 
23 really and tmly complete this end of campus. 
24 The business building is also slated to be 
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1 finished in the smnmer of 2025. So this new life sciences 
2 building will comprise of approximately 80,000 square-feet 
3 and will have one building pad left at the south end of the 
4 area for future life sciences expansion. I'm going to ask 
s you to go back. But you'll see that, And, again, if you're 
6 familiar with it, if you're l1eading on 180 west and you take 
7 a right, right when you tum into campus, that's exactly 
e where this building would go. 
9 So I want to give some perspective in terms of 

10 the need for this building. I think and hope many of you had 
11 the opportunity to visit the building, but it was, the 
12 current building, the Fleischman Ag building was built in 
13 1957. The student body population at the time at the 
14 University was I, 732. Dwight D. Eisenhower was the President 
15 of the United States. And Nevada had a population of 
16 260,000. It simply is not cost effective to remodel or 
11 adapt. 
18 And, as I like to say, I know there's a court 
19 reporter taking this, but we've basically Frankcnsteined this 
20 building as much as we possibly can in tenns of trying to 
21 meet the needs of our faculty staff and students that reside 
22 in the building. And, as I said, I don't want to disparage 
23 the building, It has served us well through years. But as 
24 Vic has told me many times, we have fully amortized it. 
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1. But the current Fleischman Ag building is 128,297 
2 gross feet as compared to tlte 80,000 building that would 
3 replace it. It's the primary facility that provides 
4 instmctional research laboratory space; as well as office 
s space for the life sciences at the University of Nevada, 
6 Reno. It's the primal'y research space for 48 faculty 
7 members. And, again, to give you perspective on what they 
a do, these are faculty members from our Department of the 
9 biology and college of science, the Department of Natural 

l.O Resources and Envirorunental Science, the Department of 
11 Agriculture, Veterinary and Range Land Science and the 
1.2 Department of Nutrition. 
l.3 So we did, we thought it was important to retain 
l.4 an outside industry expert to assess the current state of the 
l.S building and to evaluate it and to make recommendations with 
l.6 regard to the potential efficiencies that would be gained 
l. 7 with regard to constructing a new building. 
l.8 So the old building includes seven teaching 
l.9 laboratories that occupy a total of 6,600 square-feet. And 
20 when compared to teaching laboratories at 12 other comparable 
21. universities, the per square foot per student of available 
22 space at 30.4 ranks at the bottom of all of the universities 
23 with the comparables and well below the average for other 
24 universities in terms of desirable square feet per student. 
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1. The consultants also dete1mined that the 
2 ventilation systems, bench tops and room layouts are 
3 inadequate and do not meet modem teaching standards. Again, 
4 if you walk this building, ifl were a student in 1957, there 
s is no change. And respectfully, the high schools have nicer 
6 facilities than what you will see there. 
7 The building also, the old building includes 
8 approximately 39,000 square-feet of research space and that 
9 number is approximate because there's a considerable amount 

1.0 the old space that was originally designed for other uses 
11. such as offices, closets and even a vending alcove. So, 
1.2 again, if you walk that building there are closets that 
13 litera·lly have research equipment in them because we have 
l.4 grown so far beyond the need. 
1s So the desirable square footage of research space 
16 per research team members is l 35, well below the median of 
17 comparison universities which is 180. Approximately 
1.e 22 percent of the research space is dedicated to shared 
J.9 functions such as cold rooms, tissue culture, microscopy 
20 freezers, ct cetera. 
21 So now the contrast to a new and modern -- modem 
22 life sciences building, which this is a rendering of what it 
23 could possibly look like where approximately 50 percent of 
24 the research space is dedicated to shared services. So the 
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l building, current building ranks at bottom of 12 comparison 
2 universities in terms of the proportionate space dedicated to 
3 share functions. 
4 So the consultants determined that the 
s opportunities for renovating are limiting. As I told you, 
6 it's done. r mean, there's just nothing more that we can --
7 we can do to it. AJ1d it just simply is throwing good money 
a after bad to tty to continue to renovate that building. So, 
9 again, the site of the new life sciences build is one that is 

l.o conducive to easy access to existing life science teaching 
ll. and research facilities. 
12 So to summarize the request, the CIP would enable 
13 the University to construct a new state of the art build --
14 modem life sciences building. The external consultant's 
l.S report on the current building provided usefol information on 
l.6 the conceptual design, as you see up there, for modem life 
l 7 sciences building and for optimal uses. Those are all listed 
1a there. 
l.9 The existing building will -- you know, we won't 
20 demolish that. It will provide some laboratories and offices 
21 for life sciences faculty staff and students and require, 
22 again, doing the best we can to keep it up. So the students 
23 who will learn in this building are the future workforce. 
24 And 1 know that workforce development is a huge priority for 
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1 this state. And the students that will be working in this 
2 building will be in high demand sectors, such as medicine, 
3 nursing, biotechnology, agriculture, climate sciences, 
4 nutrition, environmental quality, water resource management, 
s water quality and food security which, again, arc probably 
6 some of the most important challenges of our time. 
7 It also will be the site for faculty and students 
e can successfully conduct critical basic science activities to 
9 solve their problems that Nevadans, the nation and frankly 

1.0 the world face. 
ll. So with that, Mr. Chainnan, Members of the Board, 
12 I appreciate your time and attention. And l'm happy to 
13 respond to any questions that you may have. 
14 CHAIRMAN HAND: Do you have any questions, Board? 
1s I'm looking to my left. 
16 MEMBER FREED: it's getting to be a habit. I 
l 7 feel like Mr. Redding knew this was coming. Laura Freed for 
1a the record. My apologies. So it says inter project 
19 narrative. UNR reported up to 3,000,000 in funding for this 
20 project, so an 80/20 split. Again, donor funds, donor 
21. commitments l assume or student fees? 
22 MR. REDDING: Good morning. For the record, Vic 
23 Redding, University ofNevada, Reno. You're absolutely 
24. correct with the student fees. Andrew, ifl can have you go 
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1 back one slide. l regardless of economic income or academic readiness when they 
2 The project, as CFO Clinger mentioned, was 2 begin higher education can attend a predominately two-year 
3 approved for planning design and construction by the Board of 3 college with a few four-year degrees in some beautiful 
4 Regents, so that's how we submitted it. In your book, it's 4 facilities. Students need that. They've earned it. 
5 reflected in the two-step process. So I'm going to speak to 5 This was also passed to the Board of Regents as a 
6 the numbers on the slide. The end point is the exact same 6 construction project. At the time we were asking 30,000,000 
7 which is a 50/50 distribution between the State and the 7 for -- from the State. l would love to see 40,000,000 
8 University. 8 because l don't like using CIP fees to do debt service, and 
9 So if it's done in this two-step process, the 9 l'IL tell you why at the end of my presentation. 

10 first $3,000,000 will be directly from the capital 10 So next slide. We do consider this project as 
ll improvement fee, the money that we discussed today, and that 11 shovel ready as we can possibly be without a significant 
12 is in hand and ready to go. The second part of the project 12 contribution from the State. It is denied and she ranked 
13 would be a mixture of revenue back or revenue bonds backed by 13 priority and, again, it went in the hopper of the 
14 student fees. 14 construction project. We've done a lot of planning already. 
15 MR. SANDOVAL: Mr. Chair, if 1 may and to 15 The Board of Regents allowed us to -- to use up to a million 
16 Ms. Freed, another big concern of mine is, speaking of money, 16 dollars to begin planning, which we have done. And you'll 
11 is that this building has gone from 90,000,000 to J 40 to 17 see in a minute an animation that the architects have 
1 B 152,000,000 because of construction inflation. And so, you 18 created. They have already won a nationnl recognition award 
19 know, the longer we wait, obviously the more expensive wc get 19 for this plan and hopefully you will enjoy that. 
20 for the very same thing. So, you know, there is a sense of 20 One of the things that's really cool about this 
21 urgency. But, again, I completely support and respect and 21 building is there's only one general classroom, only one. 
22 appreciate the ranking that was conducted by the Board of 22 Almost the entire square footage is about hands on 
23 Regents, but I just wanted to present that to you. 23 experiential learning. In this day and age, as we move to 
24 CHAIRMAN HAND: Any other questions? If not, 24 more on-line opportunities for students, what they need is 
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1 thank you for your presentation. And us a student at UNR in 1 the space to practice what they learned and that's what 
2 the '80s, I took a class in that building and it was worn out 2 you'll see. Hopefully the animation will work. 
3 then, so. Thank you. 3 lt -- it looks a bit hodgepodge but it's really 
4 MR. SANDOVAL: Thank you very much, Mr. Chair, 4 not. And hopefully the animation will show you that the goal 
5 and Members of the Board. 5 here is innovation and integration. This will serve 
6 MS. HILGERSOM: Good morning, everyone. I'm Dr. 6 entrepreneurship, hospitality and tourism. We're the only 
1 - · oh. Good morning. I'm dr. Karin Hilgersom, President of 7 two-year degree in Northern Nevada. We partnered with UNLV 
B Truckee Meodows Community College. And this is Dr. Akinola, B for a seamless transfer. They were wonderful, I will add. 
9 who is the executive director of facilities and capital 9 It also includes an action link center which is 

10 planning for TMCC, and we're delighted to be here today to 10 heavily geared toward our pre-engineering students, robotics 
11 talk about our wonderful project. 11 and also just a nice space for students to -- to have robotic 
12 So l would start by saying TMCC, we are a midsize 12 competitions and to hopefully have nice presentations from 
13 college. We serve approximately 10,000 students a year on 13 industry experts on all kinds of topics. 
14 average on the credit side and a few thousand more on the 14 The Sie1Ta Culinary Institute would be an 
15 noncredit side. We are comprehensive, serving transfer 15 expansion of our current culinary institute. And, of course, 
16 students and workforce students, including constrnction and 16 we're trying to -- try to figure out how to get some funding 
l7 trades, advance manufacturing, all of those things that you 17 for a small college theater. We do have a number of theater 
10 expect a community college to do. We're very proud of that 18 majors who intend to transfer to typically University of 
19 dual focused mission. 19 Nevada, Reno or UNL V in the perfom1ing arts. But this 
20 We have not received funding for a State facility 20 theater has a heavy technical component because that's where 
21 since 1996. Which means in the year 2026, this college will 21 the jobs arc at. 
22 have received no State funding for a new building for 22 And l would be remiss if I failed to mention that 
23 30 years. So hopefully we can figure out how to get this 23 we also have carved out a little bit of space for computer 
24 facility funded so that we can say that every student 24 coding because at development, it's touching on every single 
. 
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1 career field right now in the world. And so think about 1 CHAIRMAN HAND: Yes. 
2 that, whether you're summoning an Uber driver or ordering 2 MS. HlLGERSOM: Okay. 
3 pizza in Las Vegas and a robot brings it to you at California 3 CHAIRMAN HAND: Yeah, and for the record, yeah, 
4 Kitchen, right, constmction, HVAC, all of those things are 4 let's reconvene in maybe ten minutes or so. 
5 becoming heavy software driven. So coding lab is becoming s MS. 1-JILGERSOM: Okay, great. Thank you. And 
6 the backbone of any -- of any industry really. 6 it's too bad I don't have chocolate for the reconvening, just 
7 We -- again, it's a 52,000 square-foot facility. 7 really make it a nice break. 
e And I was so glad that President Sandoval talked about the 8 (Whereupon, after a brief recess was taken, an 
9 moving target on construction. And when I get to the end of 9 animation video was played.) 

10 this, we have the same -- the same concern. 10 MS. HILGERSOM: All right. So thank you. I do 
11 So I will -- with that, hopefully the animation 11 have a few more comments just related to this process bccnuse 
12 will work. And it's about six minutes long. ls there no 12 when you're the president of the college that -- that has, 
13 internet access? Actually, while we work on that, lei me go 13 probably because of our size, for example, the process in 
14 to the ftmding slide. Oh, there we go. And I apologize. J 14 Nevada is quite -- quite different. 
15 thought you understood that -- 15 I have been in community college education for 
16 MS. STEW ART: It's super responsive and fast 16 about 35 years, the last ten at the presidential level, and 
11 also. Sony. 17 the ten before that at the vice presidential level. One of 
~8 MS. HILGERSOM: Can 1 go to the funding slide a11d 10 the most exciting moments in my life was in about 2003, 
19' actua!Jy -- and I will just describe it because we can't see 
20 it on the screen. But at this point in time the plan is to 
21 go for up to 20,000,000 in bond financing which, again, I 
22 prefer to make that 10,000,000 because we're a midsize 
2 3 co1m11wiity college and that comes right out of student fees. 
24 Private donations, we did a feasibility study and 
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1 we're confident we can raise 5,000,000, maybe more, but 
2 5,000,000 is where our confidence level is at. We've also 
3 been looking into an EDA grant. And we're told, yeah, this 
4 is a great candidate for an EDA grant, but you need to have 
s the other funding pieces ready. So it's the cart before the 
6 horse and it's which comes first. 
7 And we've already set aside $5,000,000 in a 
e capital contingency fund for this project that we have 
9 cobbled together tluough several years of just being quite 

10 frugal. 
11 So at this point we put in the 3.4 m.illion of 
1 2 planning when we realized that that's where the Department of 
13 Public Works was going with that. But there's .not much left 
14 to do, as you will see, if we can pull up this animation. 
15 But, of course, those planning dollars could be certainly 
16 helpful in infrastructure. 
11 The cost estimate is 66,000,000. When we started 
1e planning this project about four years ago, that was 
19 33,000,000. So here we go, right. So hold onto your hats, 
20 but I do think it's a wonderful project. 
21 The other thing that we can do while we're 
22 waiting for th.is is, and I don't know, Chair, ifwe can take 
23 a break and maybe figure it out since it looks like we're 
24 running way ahead of schedule. What do you think? 

19 Washington State. Two fom1er governors got together with the 
20 current governor at the time, Governor Gary Locke, and the 
21 State funded 52 facilities for all of the higher education 
22 universities and community colleges in that state, no match 
23 required. That -- that transformed public higher education 
24 in Washington State. 
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1 I became a dean soon after that and had the 
2 privilege of being the chair of the science building 
3 committee and was a liaison between the architect and the 
4 state and we built a beautiful science building that still 
s has stood the test of time because that building has been 
6 around for over ten years now, and it really does make a 
7 difference for students. 
e More recently in June of 2021, June of 2021, the 
9 State -- the State of Texas decided to fund up to 3.3 billion 

10 doll11rs worth of campus construction projects. So this is --
11 this was published in October 2021 , a nice little summary in 
12 Texas Tribune. These are states that value higher education 
13 just like the State of Nevada. The three of you are 
14 community leaders, right, appointed by the governor. And I 
15 would encourage you to share with the Governor that there are 
16 some states that are taking advantage of some of the dollars 
17 flowing through governments, particularly for projects that 
10 are ready to go. 
19 We have an opportunity, you have an opportunity, 
20 frankly, to leave a legacy that will serve the students of 
21 Nevada, some of whom may be you, your children, your 
2 2 grandchildren and to serve them well, not just this year but 
23 for the next 20 to 30 years with new facilities. 
2'1 So all of these projects that you heard about 
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1 today are excellent. All of them are necessary. So I hope 
2 we can think outside the box and come up with a better 
3 process for the State of Nevada. Thank you. 
4 MEMBER FREED: Thank you, MI. Chainnan. Just to 
s get on the same page. l'm glad your funding source slide is 
6 up because this planning project on our project nanative in 
7 Public Works binders has 3.4 million in agency funds. And on 
e the slide it's State contribution for planning, estimated 
9 3.4. When I see State funds I immediately think bond funds. 

10 So can l just get some clarity about if this is agency funds 
11 for the planning phase or? 
12 MR. LEFEVRE: Kent Lafevre for the record. 
13 Bria11, have you got the answer to that. I have to phone a 
14 friend. 
15 MR. WACKER: Brian Wacker, chief of planning at 
16 State Public Works for the record. So what we had 
17 communicated to us, and it's currently in the book, really 
10 just shows 3.4 of agency funding. And it says TMCC will 
19 provide up to 7,000,000 in fw1ding towards this project. 
20 3,000,000 of which will be federal and EDA grants. So I 
21 really have to ask to see if you guys have more 
22 clarification, if that's through the State or where? 
23 MS. HILGERSOM: I'm not sure where this process 
24 broke down. But so I don't know if Ayodele can speak to 
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l that. We were just as, confused might be an overstatement, 
2 but we were perplexed, perplexed by the numbers and so yes. 
3 And, again, this is my third rodeo. And sol guess l should 
4 have understood this. But 1 just haven't understood it. So 
5 I'm not sure where your Department got their numbers. 
6 We added the 3.4 million on this slide after we 
7 reviewed your numbers, but we're also concerned and perplexed 
o by the use of the word agency fund as opposed to State 
9 contribution so J'm not the person to answer that question. 

10 And maybe Ayodelc can chime in. 
11 MR. AKINOLA: For the record, Ayodele Akinola, 
12 executive director of facilities and operation services. 
13 Just like President Hilgersom said, there were a couple of 
14 stages between the process here. It's our understanding 
15 we're being considered for 3.4 million dollars in State 
16 Public Works, State funding. 
11 MS. HILGERSOM: But that's not what we asked for. 
10 You know, I mean, this project is really ready to go. And 
19 what we absolutely need is a 30,000,000 dollar commitment 
20 from the State. We will match the rest, and this is the 
21 breakdown. And, frankly, 40,000,000 would be even better 
22 because wc are also relying as other colleges arc on CIP foes 
23 to offset the debt service. 
24 ln Texas and in Washington State, the colleges 
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1 were not required to make the match. These were two states 
2 who realized that, you know, that colleges don't have enough 
3 bandwidth unless it comes right out of the pocketbooks of 
4 students. And so, again, I would encourage you as community 
s leaders to consider other alternatives to fund all of these 
6 projects. 
7 MR. LEFEVRE: Kent LaFevre for the record. Thank 
8 you for that explanation. We will have staff work with you 
9 to true up those numbers. 

10 MS. HlLGERSOM: Thank you. I appreciate that 
11 very much. 
12 MR. LEFEVRE: l do have a follow-up question, if 
13 J may. You mentioned that this building is shovel ready. 
14 Could you define what you mean by that. 
1s MS. HlLGERSOM: Sol will start and I'll let 
16 Ayodele jwnp in too but we do have, we chose a site that is 
17 existing at the Dandini campus. It has a brai:id new, 
1a relatively new parking lot. So we don't have to pay for the 
19 parking. The site was carefully vetted by archite<;t!i. We've 
20 already done the charrettes. We've done the campus 
21 stakeholder discussions. The general conceptual plans are 
22 done. 
23 We're even moving forward with phase one of the 
24 CMAR-- CMAR Construction contract so that we can get another 
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1 updated cost estimate. And Core Construction has· been 
2 selected for that•- that element. Because of the existing 
3 site, it is relatively close to the necessary infrastructure. 
4 So we're feeling pretty good about the savings there. 
s And, Dr. Ayodele, would like to add anything? 
6 MR. AYODELE: For the record, Ayodele Akinola, 
7 deputy director for operation services. Just like President 
a Hilgersom said, we completed the schematic design and we've 
g hired CMAR. Congratulation to Core Construction for 

10 completing the design for through the construction 
11 department. 
12 CHAIRMAN HAND: Member Hand. Just, can you help 
13 share the architecture firms is. 
14 MS. HILGERSOM: VWB, Van Woert Bigotti. They are 
15 amazing. And we are in ongoing conversations with them. If 
16 we received the primary source of funding and they are the 
17 ones that recommended, we could -- we could get this done in 
18 time to meet the ARP deadlines. But you might want to start 
19 moving ahead with the CMAR phase one so we can do that 
20 comfortably. 
21 MEMBER FREED: This is Laura Freed for the 
22 record. I can't help myself. I feel obligated to discuss 
23 the art funding. This Board docs not have any control over 
24 who gets 1111 funding. We henrd yesterday, and I'm sure we'll 
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1 continue to hear today, this project is going to be art 
2 qualified. It's a great idea. We might agree with that, but 
3 that's not our call to make. I just need everybody to 
4 understand that. Thank you, Mr. Chairman. 
5 MS. HILGERSOM: And I do understand that but 
6 thank you for clarifying. 
7 CHAIRMAN HAND: Do you have any other questions? 
a Thank you for your presentation and the animation. And we 
9 apologize for the fire alarm testing. 

10 MS. HILGERSOM: That's okay. Thank you. No 
11 wonies. Thank you so much. 
12 MS. MCADOO: Thank you very much for your time. 
13 If! can address that. I would be really remiss ifl did not 
14 thank our presidents and their staff for the work they put 
15 lnto this and certainly for each of you and your other team 
16 members for the work you put into it. I really appreciate 
17 your consideration of all of the requests. And I think every 
18 one of us in this room understand that it's a heavy task to 
19 carry but we are appreciative. Thanks so much. 
20 CHAIRMAN HAND: Thank you. We'll take a, maybe a 
21 :five-minute break before getting Veteran Services started. 
22 (Whereupon, a brief recess was taken.) 
23 CHAlRMAN HAND: We'll get reconvened here and get 
24 the ball rolling. And we obviously welcome Veteran Services 
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1 and look forward to your presentation. 
2 MR. WAGNER: Thank you, Chair. I appreciate the 
3 time this morning. Members of the Board, good morning. For 
4 the record I am Fred Wagner. I am the new director for 
5 Nevada Department of Veteran Services. Joining me today is 
6 our chief financial officer and executive officer, Joe 
7 Theile. And today I'll be presenting on our Department 
a capital improvement project requests. 
9 Next slide. The slide outlines the vision. And 

10 in short, we connect those who are serving in the military, 
11 those who have served previously, our veterans, as well as 
12 their dependents and their services that they have earned. 
13 Our first project is 23148, remodel and addition 
14 for the Southern Nevada State Veterans Home. This project is 
15 a continued of21P03, which provided for the planning portion 
16 of the remodel and expansion for the Southern Nevada State 
17 Veterans Home located in Boulder City. The proposed 
18 remodeling will consist of 86,280 square-feet of existing 
19 space and will include a new addition of resident rooms. 
20 The Southern Nevada State Veterans Home is 
21. requesting the State match 35 percent of allowable cost of 
22 the overall project with the other 65 percent paid through 
23 the VA construction grant. Approval of these matching funds 
24 will allow the project to move higher on the V A's priority 
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1 list. 
2 Approximately 90 percent of the current home --
3 resident homes, I'm sorry, rooms are double occupancy which 
4 share one toilet with another double occupancy veteran suite 
5 and no bathing facility accessible directly access from the 
6 suite. This arrangement does not meet the veterans' centric 
7 care model in the current Veterans Affairs guidelines. 
a The limited access to toilet and bathing fixtures 
9 creates an environment where the plivacy and dignity of each 

10 resident is not fully protected. Considering the recent 
ll COVID-19 pandemic, the cuncnt double room design where two 
12 to four residents share one toilet room is obsolete and lends 
13 towards a greater spread of viruses and bacteria between 
14 roommates. Our next slide gives you an idea of the concept 
15 of this remodel. The dark brown areas of the rooms that will 
16 be added to the home. We currently have 96 rooms. ln the 
17 end we will have 120. 
10 With your permission, Chair, I'll continue until 
19 the end, unless we have questions between. The next project 
20 is 23149. This is the wnlk-in cooler and freezer replacement 
21 at the Southern Nevada State Veterans Home. This project 
22 will replace failing refrigeration enclosure. We are 
23 requesting funds to mitigate a slip and fall hazard inside 
24 the refrigerated compa1tment. 
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1 Roof sections arc buckling, allowing warm air to 
2 mix with subzero air. TI1is condition is causing condensation 
3 and ice to form on tl1e roof, the ceiling and the floor. This 
4 project will design and construct the replacement walk-in 
s cooler and walk-in freezer for the Southern Nevada State 
6 Veterans Horne. The freezer and cooler casings arc 22 years 
7 old and beyond their nonnal useful life. The panel have gaps 
e which allows moist air into the system and causes the 
9 condensation and a slipping hazard when the equipment enters 

10 defrost cycle. 
11 The paneling and insulation degradation will 
12 cause higher lhan nom1al energy cost until replaced. There's 
13 a high risk of unstable temperatures which leads to not 
14 storing food correctly. The pictures you sec on this slide 
1s are the entry door and you see the ceiling ice, as well as 
16 floor ice. 
17 On our next project, it's the cooling tower piers 
18 replacement project at the Southern Nevada State Veterans 
19 Home, project 23150. This project will design and construct 
2 o replacement of the cooling tower piers al the Soul hem Nevada 
21 State Veterans Home. The existing concrete base piers have 
22 visible cracks. Cooling tower piers are showing excessive 
23 concrete stress, cracking due to vibration. 
24 Cooling tower duty time has been 23 years. It 
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1 was constructed in 1999. These piers are starting to have 
2 significant deterioration and the pictures on the left, you 
3 see the cooling tower. And the two other ones are the 
4 deteriorating concrete bases. 
s The next slide is project 23151. This is advance 
6 planning for a No11h Las Vegas State Veterans Home on the 
., campus of the North Las Vegas VA Medical Ce'nter. This 
a project will provide advance planning through construction 
9 documents for a 128-bed skilled nursing facility on the 

10 Veterans Affairs campus in North Las Vegas on land to be 
11 donated to the State by the VA Sierra Nevada Health Care 
12 System. And upon transfer this would be sole State owned 
13 property. 
14 Using the small house model, the campus seeks to 
1s create a residential atmosphere. The project will include 
16 facilities for administration offices, receiving and storage, 
17 nursing offices and other support services. The funds for 
18 this advance planning project are currently 100 percent State 
19 funds. However, the developed federal grant program for this 
20 project will reimburse the State for 65 percent of all 
21 qualifying costs, construction and FF&E. 
22 Once the grant is awarded with potential 
23 supplemental funding from the Veterans Affairs health care 
24 services grant, we cannot say when it will be awarded, only 
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1 that the VA is always awarded the grant at some point. 
2 The picture shows the concept area 0 11 campus. 
3 Originally they talked about the northwest portion of the 
4 campus, if you're familiar with the VA campus in Las Vegas or 
5 in North Las Vegas. However, after review, the driveway, 
6 which you can see on the left-hand side, just kind of down at 
7 the bottom, that's the comer coming in, and it would not be 
e a good place for it because you have got to turn right around 
9 and go right back up the driveway. 

1 0 I walked this with the VA Tuesday, and the 
11 northeast comer of the campus is much better suited and 
1 2 would actually give us a separate entrance from the existing 
13 road that's out there so we're very pleased with that. 
14 The next project that we have is 7643, committal 
15 building construction at the Northern Nevada Veterans 
16 Memorial Cemetery in Fernley. The cemetery experience is 
17 conflict of scheduling memorial and delennine services three 
18 times a week. The cemetery staff does not schedule services 
19 as close together as they could as there's only one open air 
20 committal shelter. 
21 Over time, it has become clear that a temperature 
22 controlled building makes operational sense and better 
23 protects the health of the participants. Jf we bad this 
24 second committal shelter, we could also have the services 
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1 11e11r the column bearing walls, allowing elder family members 
2 to park near the column bearing walls, rather than park at 
3 the front entrance and walk to the back of the cemetery 
4 grounds. 
s This project will design and construct a 
6 committal building at the northem cemetery. Pictures 
7 represent sttuctures that are -- that other cemeteries use . 
a These are all examples. The project is necessary to provide 
9 a larger alternate location for memorial interment services, 

10 closer to the recently finished cemetery expansion at the 
11 northwest end of the cemetery. This will allow for increased 
12 service capacity to be scheduled simultaneously or at least 
13 close to the same time. 
14 Our next project is 7619, this is chapel remodel 
1 s at the Southern Nevada Veterans Memorial Cemetery. This 
16 building is used for interment services for Nevada's veterans 
1 7 and their dependents. For the past few years we have been 
18 receiving comments from the public regarding the appearance 
19 of the building. This project will design and construct the 
20 remodel of the interior and exterior of the chapel at the 
21 cemetery. The work will replace windows, door hardware, 
22 carpet, ceiling tile, bollards, lights, patch and repaint 
23 interior and exterior walls and remove decorative colwnn 
24 bases and the operable partition at the center of the main 
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1 chapel space. 
2 The chapel has been heavily used resulting in 
3 wear and tear on the finishes of the doors. The west facing 
4 storefront glazing system is at the end of its useful service 
s life, with gaps developing between the double paned glaze, 
6 The chapel does not conduct simultaneous services, so the 
7 operable partition dividing the chapel is unnecessary. The 
a operable partition is stored in two pockets that protrude 
9 into the sanctuary. So the removal of this unnecessary 

10 partition will improve the user experience. 
11 The large column square -- large square column 
12 bases are trip hazards .that have resulted in several 
13 accidents. This project will improve energy efficiency at 
14 the facility. The chapel was constructed in 1999 and this 
15 project which previously -- was previously requested in 2017, 
16 2019 and 2021. 
17 The State Public Works Division Facility 
1e Conditions Analysis Report identified that there are two 
19 pillars that have four-inch diameter roof drains, downspouts 
2 o protruding beyond the edge of the curb which have been 
2 1 damaged by public and mortuary vehicles getting too close to 
22 the building in the loading, unloading area along the north 
23 side of the building. 
24 The installation of four to eight-inch diameter 
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1 pipe bollards filled with concrete on each side of the 
2 pi llars will protect from further damage from the public and 
3 mortuary vehicles being there. If this project is not 
4 completed, the damage will continue and will result in water 
s damage and staining and will create slip and foll hazards 
G from standing water and walks. 
7 The cemetery chapel is the most visited building 
a on cemetery grounds, and all visitors attending interment 
.9 service use the chapel. Several large special events and 

10 ceremonies are also held annually in the chapel. The chapel 
11 is very important to the operation of the cemetery and needs 
12 to be kept in good condition. 
13 During the building's over 17 years of operation, 
14 it has never been repainted. The exterior paint is flaking 
15 and interior paint is stained and shows wear from daily use. 
16 The ceiling is currently leaking, causing a safety hazard for 
17 both staff and visitors. Many areas of the paint are 
10 stained. In some areas on the east wall of the paint is 
19 actually sagging from prior water damage. These paint issues 
20 were identified in the State Public Works Division Facility 
21 Condition Analysis Report. 
22 The report also identified many areas of colwnn 
23 bases inside the chapel that are damaged and need 
24 professional maintenance to be repaired. Approval of this 
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1 for servicing of larger equipment. 
2 The welding shop built in 1990 does not have an 
3 HV AC system needed for indoor welding. And the storage 
4 building built in 1994 has no lighting or power. Replacement 
s for stmctures will provide greater functional storage and 
6 work spnces and eliminate continuing and costly maintenance 
7 repairs on the old structure. This project has been 
8 requested since 2017 and the structural issues have continued 
9 to worsen. 

10 The pu(JJOSe of this project is lo remove the two 
11 aged maintenance structures and replace them with an updated 
12 maintenance facility. The current structure shows signs of 
13 failure due to age and exposure. Currently the existing 
14 maintenance stmctures are in need of extensive repair on 
15 both interior and exterior services. According to the State 
16 Public Works representatives, replacing the cun-ent 
17 structures rather than repairing them will save money over 
10 the long run. 
19 A new maintenance structure will have three other 
20 advantages, other than avoiding costly repairs. First, it 
21 will allow indoor welding, My staff does a terrific job of 
22 extending the life ofour equipment, not only by staying on 
2 3 top of preventative maintenance by frequent -- but also by 
2 4 frequent use of welding equipment lo repair our tractors, 
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1 project would ensure that the place in which families and 1 excavators and other grounds keeping equipment. 
2 friends make their final farewell to their loved ones is 2 Second, it would have taller rollup doors for 
3 maintained in a way that reflects -- that reflects respect in 3 larger equipment in need of maintenance. Finally, it 
4 which we hold our veterans. 4 would -- it will consolidate maintenance operations into one 
s In our pictures in the upper left middle columns s location. So this project will design and construct a 
6 with square bases result in trips and falls. Two years ago 6 pre-engineered 4,500 square-feet maintenance and welding shop 
7 we hild a trumpeter tripped over the comer of the base during 7 and demolish two 1,400 square-feet maintenance and storage 
a the service breaking her wrist. o structures. The new maintenance structure will accommodate a 
9 Upper right hand shows the drainage pipes nm 9 welding shop with industrial grade venti lation hoods, 

10 into by vehicles. The lower right shows those chapel windows 10 changing rooms, lockers and office, two garage bays with 
11 that have developed gaps in glazing resulting in debris being 11 rollup doors on both the front and the rear elevations for 
12 trapped and gaps to the outside. And you'll see the bugs and 12 drive-thru servicing of larger equipment. 
13 moths and things that are in the window. 1 3 Neither stmcture in our Fernley cemetery is 
14 The lower left is the ceiling tile damage from 14 needed. The cemetery storage one building can 011ly minimally 
1s leaking roof The paint inside and out is stained, sagging 15 be used by maintenance staff ns there is no lighting or power 
16 and flaking. The column bases are a trip hazard and result 16' available. The maintenance shop built in 2004 is not welding 
1 7 in several accidents. Finally, this remodel would improve 17 ccrti tied. So if some welding needs to be done, welding must 
18 energy efficiency and reduce greenhouse gas admissions and 10 be done outside and cannot be done at all if it's too windy. 
19 tbis is our fou1th CIP request on this issue. 19 By replacing the current structure, the project will provide 
20 Our next project is 7644, maintenance and welding 20 greater functional storage and work spaces. Additionally, 
21 shop constmction. This project will design and construct 21 the project will eliminate ongoing and costly maintenance 
22 pre-engineered maintenance and welding shop and demolish two 22 repairs on the old structures. 
23 steel prefabricated metal structures. The new maintenance 23 Should this project not be funded, NDVS will 
24 structure will accommodate a welding shop and rollup doors 24 continue to pay for costly upkeep and maintenance of the 

Capitol Reporters 
775-882-5322 

(16) Pages 238 - 241 



STATE OF NEV ADA 
PUBLIC WORKS DIVISION BOARD MEETING 

Page242 

1 cun·ent structures, leaving reduced fw1ding for the 
2 operations of the cemetery. 
3 The pictures shows the shop -- first of all, the 
4 shop holds everything from lawnmowers and weed caters to 
s fe1tilizer tools and burial markers. In the upper pictures 
6 you will see the result of the damaged roof. In the lower 
7 left right pictures are pictures of buckling and rustic 
8 building walls. Damage shown in the right is damage that 
9 occurred in late 1990 and does not allow the door to 

10 completely close, creating security issue. 
11 The next project is the project 23152, carport 
12 gate protective fencing and bollards at the Northern Nevada 
13 Slate Veterans Home. This project will design and constmct 
1 4 a vehicle carport for four State owned vehicles, protected 
15 fencing, gates and front end bollards at the Northern Nevada 
16 State Veterans Home to increase both day and night security 
1 7 for residents and employees. 
18 The State Veterans Home vans that carry residents 
19 to and from appointments at the nearby VA Hospital are 
2 0 unsheltered and require up to 30 minutes to cool down or wann 
21 up, depending on the season, before residents can safely be 
22 transported. 
2 3 Two large vehicles and a minivan need to be 
24 sheltered as soon as possible. The State Veterans Home is 
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1 the fence in the picture below the drawing. 
2 The final project I want to talk about is project 
J 19377, the administration building and site upgrades at the 
4 Northem Nevada Veterans Memorial Cemetery. This project 
s will design and construct a cemetery pt1blic information 
6 office upgrade, administration building, upgrade kiosk 
7 enclosure, lighting retrofitted the flagpoles adjacent to the 
8 column burial walls, lighting retrofit at the flagpole and 
9 solar powered spotlights at the main cemetery entrance. 

10 The cemetery public infonnation office has not 
11 been painted or carpeted for 18 years. The HVAC system is 
1 2 over 22 years old and is not energy efficient. It requires 
13 frequent repairs and has outlived its useful lifecycle. By 
14 replacing the HVAC system the cemetery will avoid imminent 
15 failure on the equipment that could cause damage to both 
1 6 property and life. 
1 ? An enclosure and door around the ki~sk will help 
1 8 prolong life of the grave site locater as it curre[ltly sits 
1 9 under direct sunlight and is exposed to the elements. If 
2 o this project is not approved, the kiosk will need to be 
2 1 replaced more often, causing undue financial hardship to the 
22 State. The downtime of the kiosk during frequent replacement 
23 and repairs prevents the public locating their loved ones 
2 4 immediately and increases staff hours to assist with this 
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1 located in Sparks. It is point six miles from the Northern 1 info1mation. 
2 Nevada Mentul Health Services and two miles from the CARES 2 Retrofitting the lighting at the flagpoles and 
3 campus and there's been an increase in disturbance on a 3 entrance will result in increase energy efficiency, saving 
4 monthly basis. Completing the west side fencing and gate 4 the State money over the lifccycle of the flagpoles and 
s across the driveway will help keep staff and the rest of the s entrance walls. If this project is not approved, the 
6 state in their workplace and the home. 6 lighting will require more energy. The solar powered 
7 This is the first CIP request for this project. 7 spotlights at the entrance will increase public safety for 
e The fencing and gates that are being requested in this a visitors after -- at the cemetery after hours. If this 
9 project are originally part of the 15C77 project, but were 9 project is not approved, the Department of Veteran Services 

1 0 valued engineered out of the project in order to bring that 10 runs the risk of the public of acquiring an injury at the 
11 project into budget. A security assessment was done shortly 11 cemetery after hours. 
1 2 after that and after the home opened and the need for 12 The entrance doors of both the information center 
13 bollards is recommended in that assessment. 13 and the administration building do not have ADA power 
14 In the pictures you'll sec in the left upper the 14 assisted operators. Visitors who are wheelchair bound must 
15 front entrance without bollards and you'll see the four red 1s have assistance to get into the building. This request is to 
1 6 dots where we planned on, npproximately locntio~ of where the 16 allow the facility to have ADA compliant doors. The 202 1 
1 7 bollards will go. 1 7 facility condition analysis noted the need for the following 
18 The lower left shows the area where the vehicle 1e project at the cemetery public infonnation office and that 
19 carport would be added in the back of the building. And the 1 9 was interior finishes for the -- for that building, as well 
2 0 lower right shows where the fence comes to the end of the, by 2 0 as the administration office egress door installation and 
21 the street on the sidewalk. And on the upper right is the 2 1 interior finishes. 
22 concept of where the red line signifies planning additional 22 The left picture shows office with no egress 
23 fencing with gates across those two eutry streets. The end 23 exit. The red arrow indicates where we were recommended to 
24 of the red line lo the right is where it would match up to 2 4 place an egress door that would go into a room in the back 
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1 that has an egress door on that. Right pictw·e shows the 
2 front entrance that has no ADA power assisted operators. 
3 Next slide. This concludes my presentation. On 
4 behalf of NDVS, I want to thank you for your time and would 
5 be happy to answer any questions that you have at this time. 
6 MEMBER FREED: Thankyou,Mr. Chairman. This is 
7 Law-a Freed for the record. Can we go back for a second to 
a priority one project, the Southern Nevada Veterans Home 
9 remodel. My understanding in the way that the federal 

10 funding flows is that the State would pay for the planning 
11 and then when it gets to the construction phase, the federal 
12 grant reimburses the State, sort of has to flow, I'm talking 
13 about CIP cash flow really here until federal reimbursement 
14 is received. ls that a correct statement? 
15 MR. WAGNER: I think I'm going to call a friend. 
16 .MEMBER FREED: I totally understand. 
11 MR. THIELE: Joe Thiele for the record. Great 
18 question because it can get confusing between the experience. 
19 It's the 65/35 match. Once you get the State match portion, 
20 you go up on the list of, the approval list. So if you don't 
21 have that, you're kind of stuck in a limbo because you have 
22 to bave that State match. Then once it's awarded, that's 
23 when we would submit for reimbursem<!nt is ifwe go along with 
24 the project, up to the 65 percent allowable cost. 
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1 MR. WAGNER: Director Wagner for the record. If 
2 I could add onto that a little bit. We were looking at the 
3 list the other day. And, of course, we're down toward the 
4 bottom of the list right now because we don't have the State 
s funding match. There's a very much shorter list at the top 
6 that are priority listed because they have already gotten 
7 their State funding granted. 
a ~MBER FREED: Follow-up, Mr. Cbainnan. Thank 
9 you. Okay. So what do the feds consider money in hand? Is 

10 that an approved CIP bill or when do you get to apply to move 
11 up the list to get reimblll'sement? 
12 MR. WAGNER: Ifl understand it correctly, it's 
13 once we have approval from the State for those fun(is. 
14 MR. THIELE: Once we're awarded the actual grant, 
15 yes, then we can submit for reimbursement. What the match, 
16 State match gives us is taking us from tbe bottom of the 
17 list, putting us at a higher priority because you won't find 
1a a project that doesn't have the State match. 
19 MEMBER FREED: The reason I'm trying to get this 
20 on the record is b~cause I know we've had some sort of cash 
21 flow issues with approved veterans projects in the past 
22 because the feds won't reimburse until, as you described the 
23 process, until you moved up the priority list. And I just 
24 want to make sure that we do not impede the cause of progress 
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l on any of these projects that nre, impede the ones that have 
2 been approved and the ones that might be approved in the '23 
3 CJP. We kind of minimize that need to bridge between State 
4 funding and because I know, you know, Public Works' staff has 
s talked to you guys about possibly getting a general fund loan 
6 to bridge that period of reimbursement. So I just wanted to 
7 get a little bit clearer myself because 1 haven't been in 
a those discussions. 
9 Thanks, Mr. Chairman. 

10 MR. WAGNER: Thank you. 
11 CHAIRMAN HAND: Any other questions? 
12 MR. LEFEVRE: Kent LaFevre for the record. 
13 Director, can you confirm that both of the remodels -- the 
1'1 remodel for the Boulder City and the North Las Vegas project, 
1s that those grant requests have ali-eady bee~ put forth. 
16 MR. WAGNER: 1 know we put in a grant request. 1 
11 think it was revised but I'll let -- Director Wagner for the 
is record. I will let Joe answer that. 
19 MR. THIELE: North Las Vegas is brand new. 
20 That's just come up. So we're going to be filing shortly 
21 after budget closing and everything. So the other one was 
22 already on the list. We just need to get moved up on tbe 
23 priority list for Southern Nevada. 
24 MR. LEFEVRE: Okay, thank you. 
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1 CHAlRMAN HAND: Member Hand for the record. 
2 Thank you for your support of our veterans and your 
3 presentation. 
4 MR. WAGNER: You're very welcome. We would like 
s to show you a video. No, l'm just kidding. 
6 CHAIR.MAN HAND: As Jong as you don't need 
7 internet. 
a MEMBER FREED: As long you download it. 
9 MR. WAGNER: I appreciate it. Thank you. 

10 CHAIRMAN HAND: So we'll go ahead and recess 
11 unti'J, 12:45. 
12 (Whereupon, a lunch recess was taken.) 
13 CHAIRMAN HAND: Good afternoon. And we'll 
14 reconvene here and are we reudy? I would like to welcome you 
15 and we look fo1ward to your presentations. 
16 MR. CHAPEL: Thank you, Chairman. And I 
17 appreciate this opportunity to be here. I am Clayton Chapel. 
1a I am the director of installations and enviro1unent for the 
19 Nevada Army National Guard. I appreciate this opportunity to 
20 present our projects before the Board. And first off, I want 
21 to thank you for the support that you have provided us over 
22 the past. I've had the opportunity to be in this position 
23 for a few years now and the support from not only the staff 
24 but the Board as well. It's been tremendous. 
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1 Before we get started on any of our projects, 1 1 Ou!' second project in advance planning, it's we 
2 want to just kind of highlight a couple of more things. So 2 purchased, actually last legislative session we purchased --
3 in the last CIP, we were able to secure just over $41,000,000 3 got the funding to purchase this facility which is the 
4 in federal funds and that matched up with the State to 4 University of Nevada's property inside and it's where the 
s execute several of the projects and still in the process of s Navy Reserve was. And we have done some operations out of 
6 executing more projects. 6 there. We've actually housed a soldier out of there from our 
7 For this CIP, we are -- we've already secured 7 training side of the house, but over time it's going to need 
e over $18,000,000 in federal funds for some of these projects. 8 some help. And so this is a project we're asking for some 
9 The total will be just shy of33,000,000. We'll continue to 9 support in renovating. It's a 34,659 square-foot'facility. 

10 work on the federal side to secure more federal funds. But 1 0 We're going to do some renovations to that facility. 
11 as of right now we're projecting about $33,000,000 in project 11 All right. The next one is our ground supporting 
12 money. 12 equipment shop. This is, once again, it's at our State 
13 So we'll start off with our first project and 13 aviation site at Reno Tahoe Stead Airport. It's a -- we're 
1 4 that would be to remodel our aviation support facility. 14 lacking in storage space at that facility. And I believe 
1s That's up at Stead Airport, Reno Stead Airport. The project, 1s this is one we just secured federal funds for; is that 
16 if any of you have been out there, it's one of our older 1 6 correct? 
17 facilities out at that location within our inventory. 17 MS. IVEY: Jayme Ivey. Yes. We actually just 
10 There's not been a lot of major work done inside of that. 1a secured our federal dollars through the end of the year with 
19 There's been some remodel, a little bit here and there, but 19 the federal government to help us fund this. Also we have a 
20 they have expanded operation. They have expanded their 20 lot of equipment that is aircraft support such as blades and 
2 1 ability to support not only federal missions but State 21 other mechanical parts that are quite expensive. So this 
22 missions. And so we're looking at this project as to do some 22 would help us keep them out of the elements, albeit in the 
23 upgrades to that facility. 23 winter or summer months and help store it to increase 
24 And part ofit is also we've had an increase in 24 longevity oftbe equipment for aviation. 
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1 female aviators and we need to adjust accordingly as well. 
2 We're behjnd as far as i.ome of the bathrooms and stuff like 
3 that. We'll see that in the projects. So pending any 
4 questions on this project. Just keep going? 
s CHAIRMAN HAND: I should have -- I apologize for 
6 -- it might be best if we nm through them all. And I forgot 
7 to ask you to please, you know, make sure with multiple -
a multiple at the table, make sure you have the mic close 
9 enough. It's clear, yeah. You're fine. And please state 

10 your name when you get started. And we'll go ahead and run 
11 through them all and take questions, all right. 
12 MR. CHAPEL: All right. Sounds good. I 
1 3 appreciate that. 
14 I'm Clayton Chapel, Nevada Army National Guard. 
15 l do have with me and they can introduce themselves as well. 
1 6 Go ahead. 
11 MS. IVEY: I'm Jayme Ivey. I'm the designs and 
1a projects manager for Nevada Anny National Guard. 
19 MR. DURAN: My name is Sandor Duran. I'm the 
20 energy manager for the Nevada Anny National Guard. 
21 MR. CHAPEL: All right. So the next project, the 
22 second project, I think 1 provided, J hope you have, each of 
23 you have our projects in front of you, all right. J know I 
24 printed out a couple of packets and put them up there. 

Page 253 

1 MR. CHAPEL: All right. We'll just keep going 
2 until we hear somebody say, hey, hey, hold on a second. l 
3 have a question. All right. Our next project, project 
4 number 23083, this is our -- this is -- we've secured our 
s $2,000,000 for this project on the federal side. We're 
6 asking some State funding to finish this, to finish design 
7 and complete the project and construction. 
e And this is -- it's our -- the military, we have, 
9 if you haven't heard, we have changed our fitness test and 

10 part of this is to, instead of doing push-ups, sit-ups and 
11 run, it's a six-event thing, six-event -- it takes six 
12 different events to complete this task. And in doing this, 
13 we need a facility to house the equipment, not only storage 
14 of the equipment but field to do the testing on, and the 
15 equipment will be purchased on the federal side. This is --
16 this is down at our Floyd Edsall Training Center which is in 
17 North Las Vegas. This is where we have three of our 
10 readiness centers. So the majority of our soldiers in the 
19 South are at this location. So we plan to build this in the 
20 south in that location. 
21 Okay. Our next project is project 23068, that's 
22 the Henderson Annory, I can't remember what the cross-street 
23 is on that one, but we've been there for several years. This 
24 houses currently the 72nd Military Police. We have some --
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1 some drainage issues out there. There has been some 
2 improvement. The City of r!enderson has done some improvement 
3 just to the north ofus and put a part up there and has 
4 helped a little bit but there's still quite a bit of drainage 
s that comes into our property, so this is to correct drainage 
6 issues at that site. 
7 The next prnject is 23060, this is in our Carson 
e City, United States property and fiscal office, the facility 
9 here in Carson City. It's replacing and improving our air 

10 handling system air -- air handling unit replacement at that 
11 site. The facility was built in 2003 and we need to do some 
12 upgrades to that site or to this equipment. 
13 Next project is going back to our Henderson 
14 property. We're asking that project number 23069, remodel of 
1s the restroom facilities. We've done a tremendous amount, 
16 when 1 say we, it's been a collaborative effort between 
17 Public Works and the Office of the Military. And we've done 
10 a tremendous amount of work at that facility, upgrading the 
19 power requirements, the air conditioning. One of the ones we 
20 have not done yet is the restrooms. So we're asking some 
21 State funding to support the remodeling of th is -- the 
22 restrooms here at this site. 
2 3 Okay. Our next project will be project number 
2 4 23054. This is a combined support maintenance facility which 
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1 is, it's the one in Carson City. All right. And once again, 
2 we need to do some upgrades to the HVAC system, renovations. 
3 These are some current pictures and we need to upgrade this 
4 system at our facility, at our maintenance facility site at 
s Carson City. 
6 All right. We have secured federal funds for 
7 this project. This is a -- and we're -- I think it's close 
a to $6,000,000; is that correct? 
9 MS. IVEY: Jayme Ivey. Yes, we have secured 5.7 

10 million with the project with the federal government, and we 
11 expect to see those in November of 2023. 
12 MR. CHAPEL: So in that we need to -- we need to 
13 complete a design and starting with infrastructure. We're 
14 asking for both. We're asking for funding that will support 
1s both the design and construction of this. What we're lacking 
16 not only storage space up there, we're lacking in remodel 
11 space, space that we need to remodel. We do not have the 
10 storage space for our aircraft up there. 
19 We're currently working with State Public Works. 
20 What we're doing is our Black Hawks or UH-60's, doing the 
21 storage hangar for them. And we'll probably get like four 
22 . UH-60's in there, three. We'll get three. And the design i.n 
2 3 this one is obviously three. So rather than having them 
24 weather the stonns out there or take a beating, those that 
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1 aren't currently being used, we can store it in this 
2 facility, okay, As I said, we secured federal funds. We're 
3 asking for State funds to support this project. 
4 The next project, project number 23086, concrete 
5 placement. This is at -- this is also at the Stead Airport 
6 but it's at the readiness center, not at our aviation, just 
7 south of the aviation facilities, there's a readiness center 
a that houses approximately 500 soldiers on drill weekends. 
9 And so we have some dilapidated spnlling and cracked concrete 

1 0 that needs to be replaced. We arc asking for State funding 
11 to support in this project. 
12 MR. DURAN: Sandor Duran. We are looking for a 
1 3 power upgrade over at the office of the adjutant general 
1 4 building down in Carson City. As you can see from the 
15 pictures, we've done a good job of reducing the energy usage. 
1 6 So it's given staff an opportunity to plug more stuff in. So 
17 we've pretty much maxed out all breaker space throughout the 
1B facility, and we're looking for upgrades to allow for the 
19 continued expansion of the site. 
2 0 Similarly replace interior lighting and controls 
21 at United States Fiscal Office and •· United States Property 
22 and Fiscal Office. Currently the building has fluorescent 
23 fixtures throughout the facility. We've done upgrades to LED 
24 bulbs, but over tLme that's not a true solution to fix. So 

Page 257 

1 we're looking to reevaluate the lighting to get better foot 
2 candles at offices, as well as hallways and look at providing 
3 better controls to make sure the lights arc shutting off when 
4 people are not in the facility. 
s MS. IVEY: Jayme Ivey. Project 23057, replace 
6 overhead doors at the Hany Reid Training Center. In the 
7 last CIP we replaced a lot to increase ventilation so we're 
a not losing air or heat in the summer and winter months and it 
9 will help improve the facilities and longevity of equip1nent 

10 that sits in there through the extreme temperatures. 
11 MR. CHAPEL: Clayton Chapel. For this project, 
1 2 project number 230 -- sorry, 23066. This is at our Las Vegas 
13 readiness center site, it was constructed back in 2007. This 
14 is off of Silverado Ranch. For those that are familiar with 
1s the Las Vegas area, this is just -- it's near South Point 
16 Casino, in that area. 
11 And over time there's been a lot of construction 
10 that has been done out -- outside of our property which has 
1 9 reduced the need for all of these drainage -- drJ;tinage sites 
2 0 on our site here. And we need to expand our parking. We 
2 1 need to expand on opportunities to build at thi.s site. So 
22 we're looking at filling in a lot of the drainage in that 
23 location, and we've already had the study done, civil 
24 engineering study done that says we can do this and work with 
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1 the State Public Works Board and staff. The next step is to 1 this so we have both the South ACFT, Army combat fitness test 
2 get the construction dollars to finalize this. 2 as well as the North Atmy combat fitness test. 
3 Ultimately, if you're familiar with that area of 3 MR. DURAN: Sandor Duran. We're looking for the 
'1 Silverado Ranch, there's a lot of construction going on and 4 central plant replacement at the Las Vegas Readiness Center. 
s not only residential but there's a lot of commercial in that s The building was built in 2007 and the big concern we've had 
6 area. So what we're ultimately looking at potentially doing, 6 here was with the chiller at this site. We've had a lot of 
7 an<l it's not part of this project, but just kind of future 7 issues from the beginning. I know it's not from State 
a projects, is ifwe can and we're working with the City of Las e maintenance neglect. Ever since I started ten years ago, I 
9 Vegas is to pull our entryway off of Silverado Ranch and try 9 know the staff has been concerned about this piece of 

10 to de-conflict some of those issues that we're ba ving 10 equipment to try to do everything they can, bringing in 
11 already. 11 specialty chiller people to look at it, try to maintenance it 
12 MR. DURAN: Sandor Duran. We're looking to 12 and try to make it work appropriately but unfortunately it's 
13 install a fiberoptic interconnect at Floyd Edsall Training 13 not, and now we're on a downward spiral. 
14 Center. Currently we -- the original site was Floyd Edsall 14 I believe we're down to one circuit out of a two 
15 Training Center and they built the North Las Vegas Readiness 15 circuit chiller. So we were basically short on capacity 
16 Center. Part of that, we just finished building Speedway 16 because it serves the entire facility. So the maintenance 
17 Readiness Center w11ich is on our property which is about a 17 has really made this one of their priorities in trying to 
18 mile or so down the way on the other side of our property so 10 change out the central plant, with that being the chiller on 
19 we can anchor it. 19 this project. 
20 So what we're looking to do here is interconnect 20 We have some issues with the boilers as well. 
21 it with a fiber line which would then allow us to reducing 21 The maintenance staff has done n great job of like lumping 
22 our need for intemet, provide better resiliency and kind of 2 2 everything along, but they are looking for our support to get 
23 keep our network in-house because the future plans I believe 23 it funded and changed out. 
24 would be to continue to expand on that speedway side and that 24 MS. IVEY: Jayme Ivey. Project 23053, overhead 
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1 way it would keep everything connected, network connected. 1 door replacement at the Carlin Readiness Center. We're 
2 MS. IVEY: Jayme Ivey. 23084 project, canopy 2 currently working to reduce the maintenance shop facility 
3 over our simulators at Floyd Edsall. Due to the conditions 3 doors to provide better insulation and quality on these 
4 in the sununer as well as io Las Vegas can get upwards of 4 facilities. This is also a project that will help with the 
s 118 degrees. Unfortunately, the air conditioning units that 5 finalization of the doors out there, provide updated 
6 are sitting on top of these self-contained simulators for our 6 insulated doors with mechanical need. 
7 training for our soldiers, overheats in those summer months. 7 23062, this is also another project to provide 
a And the equipment inside cannot pull down quick enough for e insulation. Oo one of these photos you can see the daylight 
9 the exterior AC units attached. 9 is entering in the, one of our facility doors. This is our 

10 The canopy enclosure should help shade the 10 Henderson Annory location in Las Vegas. This also will 
11 simulators on our current pad that we have out there to keep 11 provide better insulation to our facilities and storing area 
12 the direct sun off of them to help cool down the units. 12 and also provide an updated mechanical opener for case as 
13 We're requesting support in those fees to help aid in our 13 well. 
14 simulation training at Floyd Edsall Training Center. 14 MR. CHAPEL: Next project, Clayton, Chapel, this 
15 MR. CHAPEL: This is -- as I mentioned earlier, 15 is our Speedway Readiness Center. Now this one was just 
16 we are building an Almy combat fitness test in the South at 16 completed and we occupy this facility. This is in North Las 
17 our Las Vegas site. This is going to be the one in Northern 17 Vegas,just off of, around the racetrack there in North Las 
1e Nevada. It will be out at the Stead Airport area. This is, 10 Vegas area, and we completed it in 2020. However, some of 
19 as I said, an Am1y combat fitness test, project number 23094. 19 the equipment that we've inherited and acquired and are 
20 1 know General Barry has been working with, on a 20 required to have is requiring us to do some modifications to 
21 couple of projects, and this is one of them that I'll 21 this facility already. 
22 mention. He's been working with Governor's staff on the 22 And we need to build a high security office area 
23 finance, the budget office as far as trying to get the, 23 on the second floor to house equipment and personnel to 
24 secll!e the funds to not only design but also construction of 24 maintain accountability of this equipment. So we're asking 
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1 for State funding to help support in modification of this 
2 building. 
3 MR. DURAN: Sandor Duran. We're looking to add a 
4 geothermal wellficld in Speedway Readiness Center. The 
5 building was completed in 2020. The geo well fie ld, we didn't 
6 have the funding to install it. So part of the construction 
7 they have already put in the geo wellfield headers out to the 
a wellfield so we plan for that. That's going to help us 
9 reduce the energy that's going to provide energy production, 

1.0 as well as water reduction of not having to use the cooling 
11 tower. It could also increase the •· the security resiliency 
1.2 of the facility in case of a gas outage. You can still 
13 operate the building using electricity, heat the building 
14 under electricity. If the electricity goes out, we can still 
1s heat the facility using a generator onsite so it helps with 
16 the security and resiliency of the facility. 
17 Sandor Duran. We are requesting money to install 
18 parking lot solar panels at the Speedway Readiness Center. 
19 We're trying to accomplish two things with this one. lt 
20 allows us to increase our solar footprint at the facility. 
21 Currently right now there's a 54 KW system out there that's 
22 just kind of a tip on the actual power we use in the 
23 facility. But this would also allow us to increase the 
24 renewable energies and give the facility -- help the State. 
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1 It will allow us to, in case of emergency allow 
2 us not to run the generator as much therefore expanding the 
3 amount of fuel of how long we give the -- the amount of fuel 
4 which increases our security and our resiliency. And kind of 
s the off benefit that everyone onsite keeps telling me about 
6 is in the summertime, they get to park their car in the shade 
7 instead of the I JO degree weather and they really appreciate 
a that. So that's what we're asking for at the Speedway 
9 Readiness. 

10 Sandor Duran. Floyd Edsall Training Center, this 
11 building, we're looking to replace the electrica l-panel at 
12 the Floyd Edsall Training Center. Also with this facility 
13 and the shops, the building, 1 want to say '98, around there 
u it was constructed, '97. The facility has increased in 
1 5 usage. And the i,dea of what we used 20 years ago has 
16 increased electrical usage or our usage has gone down but 
11 demand has gone up. So right now on both the shops and the 
10 annory, the panel is full. They can't add new loads for lhe 
19 facilities for the mission or job they have at the facility. 
20 MR. CHAPEL: Clayton Chapel. Project 21129, this 
21 is the construct storage buildings. This is at our Carson 
22 City site. We continue to -- we have overgrown our storage 
23 capabilities there, and we've been putting Concx boxes on our 
24 site. And leadership has told us to clean up what onr site 
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1 looks like. And so we're requesting funding to help support 
2 this. 
3 MS. IVEY: Jayme Ivey. Project 23288, for the 
4 field maintenance shop remodel. We're requesting additional 
s State dollars with this. We have also secured the federal 
6 portion of this project already. The cutTcnt staff has 
7 outgrown lhe facility. And we're looking at expanding not 
a only the locker room space, provide showers and stuff, 
9 especially after working all day. This area will also 

10 provide classroom and storage space. Currently the facility 
11 is undersized for the equipment and tools that they house in 
1 2 our maintenance shop. So this will increase their storage 
13 and decrease the Conex container part that we have out buck 
14 so that they can actually get those tools into the facility 
15 without having to walk around the building to get to a Conex 
16 container. 
17 MR. CHAPEL: Clayton Chapel. Project number 
18 21202, thal's the connection of the sewer system there at our 
19 Speedway Readiness Center. When we were under construction, 
20 when it was originally designed, the plan was to connect the 
21 sewer tbcre in North Las Vegas. However, by the time we got 
22 the constrnction funds for federal and State, the connection 
23 to the sewer was taken by another group out there. So we've 
24 designed it. We're operating on a leach field at this time. 
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1 The capacity is now back at that location tmd we would now 
2 connect back into the sewer. It's designed to where we can 
3 connect and now we just need to com1ect it. 
4 MR. DURAN: The last one is HVAC system 
s renovation -- Sandor Duran, the last project is the HV AC 
6 systems renovation Emergency Operation Center in 23056. If 
7 you're not aware, after the C0VID response, the Governor then 
8 gave the Office of the Military the responsibility of 
9 maintaining the Emergency Operation Center. And through that 

10 we discovered that the main actual or HVAC system needs a 
11 complete overhaul. It was constructed in 2005. 
1 2 Currently this year the chiller went out and they 
13 couldn't find the parts. So we ended up spending J think 
14 $48,000 to bring in temporary cooling until they could get 
1 5 the chiller back and operational. The boilers which are 
16 propane to natural gas are at the end of their service life 
1 7 and probably need an update with technology as well as just 
1a need to be replaced. 
19 There's a lot of units that need to be replaced 
20 in unaccessible areas for the maintenance staff which makes 
21 it very hard to get to, and sometimes they can't get to it at 
22 all unless they bring in a scissor lift which sometimes isn't 
23 very accessible. And building houses, like five different 
2 4 State dcpa1tmcnts which would, off the top ofmy head, like 
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l Forestry, Highway Patrol, the National Guard, Department of 
2 -- Department of Energy -- Emergency Management, all use the 
3 facility. And over the last three years this space has also 
4 changed where now there is two of those •• there's a couple 
s of24-hour operations that make the bui lding nm two-thirds 
G of the time so it's time for the HVAC review. Thank you. 
1 MR. CHAPEL: Clayton Chapel. That concludes all 
0 the projects. We have 28 projects we're asking for, overall 
9 over $43,000,000, $44,000,000 in State funds. We currently 

10 secured, as I said, over 18,000,000 in federal funds. I'm 
11 comfortable to say at this time we're going to secure another 
l2 several million, up to about $33,000,000 in federal funds to 
13 match up with the State funds for all of these projects. So 
14 that concludes the presentation subject to your questions. 
1 5 CHAIRMAN HAND: I'm sure we have a few questions. 
16 MEMBER FREED: This is Laura Freed for the 
l 7 record. Thank you, Mr. Chairman. Look back to 23054. And 
l8 the question was in the project narrative, they noted that 
19 this was going to replace components that were not replaced 
20 in the agency project. So could you talk about, and this 
21 might be for Public Work staff, J'm not sure. Could you talk 
22 about what the limitations of that agency project was and why 
23 this one wouldn't also be an agency project. 
24 MR. DURAN: This is Sandor Duran for the record. 
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1 The agency agreement, when we got the federal funds for it, 
2 didn't cover all of the equipment. It just covered some of 
3 the oldest :ind most worn down pieces of equipment. Some of 
4 the pieces of equipment were actually changing types. 
s But one of the things is agency agreement was in 
G ' 19 and we just had the PD presentation for drawings on that 
7 today. And from '19 until today, you know, construction 
a costs hove increased significantly. So even on like on the 
9 seven to nine pieces of equipment that we're replacing on 

10 that project, most likely we're only going to get like three 
11 to five pieces of equipment. So that's kind of where we're 
12 at with the original agency agreement. I think as we 
13 discussed that whatever we could get picked up then we could 
14 look to get done at CIP. 
1s MR. LEFEVRE: Kent Lafevre, interim 
16 administrator. J've got a couple of questions. First of 
17 all, Jayme, you mentioned that you have 18 secured now. 
10 Would you please send those funding letters to my attention. 
19 MS. IVEY: Jayme Ivey. Yes, sir. Most of them 
2 o should •· 1 sent out three additional ones and the other four 
21 so they should be on. 
22 MR. LEFEVRE: Okay. I want to bave them in one 
23 spot so l can check them. 
2 4 The other question I have is on the funding 
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l change for 23088, that hangar, when is tlie sunset date on the 
2 federal funds? 
3 MS. IVEY: Jayme Ivey. When we received those in 
4 fiscal year 2024, calendar year 2023 we will have five years 
5 to expend those funds. The issue with this particular money 
6 source is that it comes from a UMMC, which is an unspecified 
7 minor military construction funding source which is approved 
a through congress. Ifwe do not obligate those funds sooner 
9 than later, congress takes the list and we have not spent, 

10 expedited that money, they can let back within a five-year 
11 period. So that is a concem on our end, why we would like 
12 to do design and construction in one CIP cycle versus two due 
13 to the concern of losing the portion of the 5.7 that we have 
14 secured. 
1 5 MR. LEFEVRE: Okay. So ifmy math is right, the 
16 funds expire September 30th of '28? 
11 MS. IVEY: Yes. 
1a MR. LEFEVRE: Thank you. 
1 9 CHAIRMAN HAND: Member Hand for the record. I'm 
20 just glad to see a lot of the things that are on your list 
21 are associated with energy conservation. And we haven't --
22 we've been here for a day and a half, and we haven't heard a 
23 lot about -- you know, I don't think the word resilience has 
24 come up more than once, if it has. So l'm glad to bear the 
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1 term resilience. I'm glad to see the focus on conservation 
2 energy. Thank you. 
3 Everybody, no more questions? Thank you very 
4 much for your presentation. 
s MR. CHAPEL: Thank you. Once again, we 
G appreciate the support from the Board. Thank you. 
1 CHAIRMAN HAND: Let's take a five-minute recess. 
a (Whereupon, a brief recess was taken.) 
9 CHAIRMAN HAND: Adam Hand for the record. Thank 

10 you for joinfog this afternoon, and we look forward to your 
11 presentation. If you could please remember to use the mic so 
1 2 that we can capture the conversation, and state your names 
13 once you get started. l would appreciate it. 
14 And since you have so few projects today, we'll 
15 ask you to run through them all first and then -- and then 
1G reserve questions until the end. And we look forward to your 
11 presentation. 
10 MR. BORROWMAN: Thank you. It's an honor to be 
19 here. Thank you and I appreciate your time. As you know, we 
20 have 77 projects and we'll go through each of them very 
21 thoroughly. I'm advised we should just stick to the top 20. 
22 My name is John Borrowrnan. I am the director 
23 support of behavioral health, the Division of Public and 
24 Behavioral Health. With me at the table today, I have 
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1 Katrina Nelson from the Division of Child and Family 
2 Services. And I have Jessica Adams from the Division of 
3 Aging Disabilities Services Division. And each of -- they 
4 will be providing testimony on individual projects. 
5 As a department though, we are here to represent 
6 the Department of Health and Human Services. We provide 
7 important, oflen critical health services to the citizens of 
8 Nevada. Often times we're the only providers available for 
9 the direct services to the most direct vulnerable population. 

10 And for those reasons we have with direct services and so for 
11 those reasons we have facilities that are required to meet 
12 certain standards to provide services. We appreciate the 
13 opportunity to present these requests. Thauk you. 
14 MS. NELSON: Good afternoon. For the record, 
15 this is Katrina Nelson. I just wanted to mention that, 
16 excuse me, I'm the acting deputy administrator for Division 
17 of Child and Family Services. I just wanted to mention that 
18 this is a collaborative effort between the divisions to 
19 detennine and prioritize these projects before you today. 
20 Dr. Pitlock, our administrator is not going to be 
21 here. She's attending and helping witl1 the children's mental 
22 health crisis in Southern Nevada. 
23 The DCFS vision is to have safe, healthy, 
24 thriving kids in every Nevada community. And with these 
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1 projects before you today, that one helps realize our vision. 
2 So project number 21146 is an HV AC replacement for Desert 
3 Willow Treatment Center. This project will replace six. air 
'1 handling units and 91 fan coils at the Desert Willow 
5 Treatment Center on the Southern Nevada Child and Adolescent 
6 Services campus. 
7 This project for Desert Willow is -- it's the 
8 State's only long children's mental health and behavioral 
9 health hospital. The hospital provides 24-bow· highly 

10 structured treatment services for up to 54 youth and between 
11 youth -- children and youth between the ages of six and 17 
12 who are severely emotionally disturbed. They include clients 
13 being served by the facility and tmdcrscores the importance 
14 of not interrupting critical treatment se1vices these youth 
15 are receiving. 
J.6 This project is utmost importance to the Division 
17 because this facility cannot operate safely without a 
18 properly working HVAC system. If the HVAC system fails it 
19 would displace youth in which we have limited options and 
20 alternatives for the placement. It also may impact the 
21 facility's joint commission licensure accreditation. 
22 The six air handlers and 91 fans at tbe facility 
23 are original to the building which was built in 1998. And of 
2 4 note, I just wanted to mention that DCFS at the August IFC 
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1 received ARP A funding to replace the ceiling tiles and it 
2 replaces the solid surface, the ceiling tiles with a solid 
3 surface and it's for remodeling the restrooms, a -- the wall 
4 enforcement to solid walls and anti-ligature fixture!'i to 
5 remove potential safety and security hazards, 
6 Once the facility is fully operational, we'll 
7 have one acute and residential treatment units that arc 
e segregated. And this project was also requested last 
9 biennium. 

10 MR. BORROWMAN: Again, John Barrowman with the 
11 Division of Public and Behavioral Health for the record. Our 
12 Division is complimentary of all of the divisions within the 
13 Department. We do operate -- focusing on the projects that 
14 are being presented today, we do offer direcl services for 
15 mental health facilities. We have the civil facilities where 
16 no crime has been committed but people need mental health 
11 treatment, including inpatient admission, also including 
18 outpatient services. 
19 And then we also run a forensic facility. We 
20 have one at Lake's Crossing Center here in Reno and we have 
21 the Stein facility down in Las Vegas. Forensic facilities 
22 are for those that where a crime has been committed and it's 
23 uncertain ifthc defendant or the, you know, the defendant is 
24 able to represent them-self in their defense. So we would 
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1 have that individual in the forensic facility with the intent 
2 of providing restoration to capacity if they were to defend 
3 themselves and, therefore, go back to the courts to be 
4 adjudicated for the crime that's been alleged. 
s In that particular situation, some of those 
6 individuals are dangerous, some are more diflicull, and we do 
7 have, it is an incarceration where they are not free to 
a leave. And so those •· in the civil and in the forensic, all 
9 oftl1em do have mental health components which bring on 

10 various challenges. Not only are some of the population 
11 vulnerable but also some of them population could be 
12 aggressive and -- and in significant despair. 
13 So with those challenges, we have this project 
l4 for the Division. This is going to be at the Southern Nevada 
15 Adult Mental Health Services campus for the Rawson-Neal 
16 Hospital. This is where we do have mental health patients 
17 admitted. And we have facilities, a room where they will be 
1s located. This project is to provide anti-ligature renovation 
19 to client rooms in order to make sure that they are in a safe 
20 environment. 
21 We also have interior finishes and showers we're 
22 going to be renovating. And then we're going to complete the 
23 replacement of fixed furniture and client bedrooms and 
24 replace the flooring in client rooms, in gymnusiwns and tbe 
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1 therapy rooms. I do have pictures there so you can see what 
2 we're talking about. 
3 In order to maintain ce1tification, we do have to 
4 replace much of this furniture in order to make sure that it 
s is •· it meets the standards for anti-ligature and it 
6 provides a safe environment for the clients. 
7 There are some related issues. We do have work 
e program that's approved on August 17th, and it does do a 
9 portion of the work. However, this project is still needed. 

10 And we did have a security event recently in our Division 
11 unfortunately. And so this project is pretty important for 
12 us to complete to try and avoid that risk. 
13 I would say that the Rawson-Neal facility is dual 
14 purpose which means that the renovations that are being made 
15 would alJow the facility to meet forensic standard and the 
16 civil standard when it comes to anti-ligature. 
17 In terms of the work program that was approved, 
10 it does not include D pod. And also the current State Public 
19 Works Division D Pod Project, it does replace some of the 
20 furniture. However, it does not replace the beds. The CIP 
21 project is, therefore, needed and we would reconcile this 
22 project with not only the current D pod project but also the 
23 work program as approved at the August JFC to make sure 
2 4 there's no duplication in the scope of the project. 
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1 MS. NELSON: Katrina Nelson. This next project 
2 is at our NNCAS campus, our Northern Nevada Child and 
3 Adolescent Service campus. And the Northem Nevada Child 
4 Adolescent Services campus, the facility that we're speaking 
s about today, has been renamed from the Adolescent Treatment 
6 Center to the Psychiatric Residential Treatment facility in 
7 the North just for your info1mation. 
0 The -· this project is to replace the multizone 
9 air handling unit at NNCAS' psychiatric residential treatment 

10 facility and it's located in Sparks. 
11 Building 8A is part of the NNAMHS campus in 
12 Sparks and this is an accredited-· accredited license 
13 through the Bureau of Health Care Quality and Compliance and 
14 is a residential treatment unit that is occupied year round. 
15 Up to 16 youth with severe emotional disturbances reside in 
16 this building everyday, including weekends and holidays. 
17 All bedrooms are sealed. So when the doors are 
10 closed and secured at night, only the -- only the ventilation 
1 9 that comes from the ceiling vent with the airflow is 
20 available to the residents. 
21 The HVAC system failed in December of2019 
22 cnusing a temporary displacement of the youth in residence 
23 and a temporary system was •· was made operational in April 
2 -i of2020. 
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1 Since that lime there have been blower failures 
2 in both zones and ongoing temperature fluctuation issues with 
3 the comer rooms. Also during heavy precipitation, the roof 
4 leaks in the kitchen area, and this project was also listed 
s last biennium. 
6 MR. BORROW MAN: Thank you. John Borrowman with 
7 DPBH. We do have the second request for our Division. It is 
e for the Southern Nevada Adult Mental Health Services campus 
9 down in Las Vegas. This is for the Stein facility, which is 

10 a forensic facility. We do have a picture available. You 
11 can see that it is meant for incarceration. The security 
12 perimeter must be maintained. We do have individuals that 
13 are accused ofa crime, and we want to·make sure that we 
14 maintain sufficient control. 
is This project, it does remodel the client 
16 restrooms. It does provide for full anti-ligature for 
l. 7 lighting, restroom fixtures and interior finishes and 
10 showers. It also includes replacement of a fixed •- a fixed 
19 furniture in the client bedrooms. This project will replace 
20 doors and repair exterior finishes around the building al 
21 great level. J would note that as part of the anti-ligature, 
22 we do have our furniture secured and that means secw-ed to 
23 the walls and, therefore, is part of the stn1cture that 
24 requires this project to be considered. 
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1 In terms of the exterior surfaces that are being 
2 provided, we do have quite a bit of aging. It is important 
3 for the structme to be sound. At this point we do have some 
4 compromises to the concrete that is supporting security 
s fencing and we need to have those repaired in order to 
6 maintain control of the people that are accused of a crime 
7 who are responsible for containing. 
e I would note that we did have a work program also 
9 approved on the August lFC. It does have some relationship 

10 to this. However, this project is still needed in order to 
11 replace the closets, the shelving stools and the seclusion 
12 room beds, plus all exterior repairs. In other words, the 
13 work progt"am that was approved in August was a small section 
14 ofw.hat this project is. We'll continue to work with State 
1s Public Works to make sure the scope is not duplicative. 
16 Thank you. 
17 The next project, this is at the Lake's Crossing 
10 Center, as rm:ntioned. This is another forensic facility. It 
19 is located on the Northern Nevada Adult Mental Health 
20 Services campus which is located in Sparks. The request in 
21 front of you is for the secured area door replacement. With 
22 our pa11icular clientele, sometimes they are not stable. 
23 They need mental health assistance. And often times they are 
24 aggressive as well. So it is important for us to remain 
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1 control over the facility. 
2 As part of that clientele there are risks to the 
3 facility. We did provide some pictures as well to some of 
4 the types of things that have been occurring and that we've 
5 been trying to mitigate. In particular you can see where 
6 someone may be trying to kick a door through, hns damaged the 
7 stiles of the door. And we've reinforced, welded numerous 
e times. But at some point the integrity of the door has been 
9 compromised and is no longer appropriate for a forensic 

10 facility. You can see where they have been kicked out. They 
11 are bowing. 
12 And so this project is to replace the secured 
13 area doors to make sure that we do maintain proper control 
14 and it's not only for the client's safety but also for the 
15 staff safety. Thank you. 
16 The next project that we have is also for the 
17 Lake's Crossing. Again, security being a very major factor 
1e and the request in prioritization. We do have in this 
19 facility an aging video system. And it also has a capacity 
2 o to function with door controls. And the request in front of 
21 us is to upgrade the video surveillance system, as well as 
22 integrate more effectively with the door controls. 
23 When we have an event, a recorded event, it's 
24 important that we have access to that. We wouldn't always 
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1 know when an event occurs immediately. We need to have time 
2 for reports to be made, especially given the vulnerable 
3 population might not be reporting timely. So we need to make 
4 sure we have adequate storage first and foremost so that we 
s would have events recorded as evidence. 
6 Secondly, we want to make sw-e that we have all 
7 of the cameras working fonctionally. We also have monitoring 
e stations that are appropriate and that it integrates with the 
9 door controls so that we have access to the secured areas in 

10 the least burdensome way possible to make sure we can respond 
11 quickly and effectively while not compromising the security 
12 or someone monitoring the events on the camera. 
13 I would say that we did have a work program that 
14 was approved on the August 17th IFC. And now that I've sold 
15 this very well, I just want to make sure you understand that 
16 this is extremely important to us which is why we did present 
11 this to the August IFC. It was approved. 
1e And having said that, I wanted to explain what it 
1 9 was about but also to let you know that we did receive ARPA 
20 funding for this project. So, therefore, this project can be 
21 eliminated from the queue. T promise not to backfill with 
22 one on the back end. Thank you. 
2 3 The next project, again, for DPBH, this is on 
24 Southern Nevado Adult Mental Henlth cnmpus down in Los Vegas. 
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l This is for advance planning for the Southern Nevada forensic 
2 facility. Unfortunately, given the increase in our 
3 population, we also have increased clientclc that are accused 
4 ofa crime but mny not be able to defend themselves, so we 
s have a need for quite a fewer more clients in a forensic 
6 capacity. 
7 Additionally, there was a change in law that 
e allows for an extended restoration so people can be in 
9 this -- in this holding pattem, trying to bring them to --

10 to be restored for defense for a much longer period of time 
11 and even as much as ten-year increments. With that, we are 
12 having increase clientele for longer periods of time which 
13 means that we are occupying beds for longer periods of time 
14 and, therefore, have reached our maximum capacity. 
1s We do have a significant concern tbat we don't 
16 have ve1y many alternatives for this kind of population. 
17 Mind you, they have been accused of a crime, considered at 
18 harm or unable to provide their own defense. It does require 
19 a very secured facility. But it also requires special 
20 handling of the clientele because they do need to have mental 
21 health services to bring them up to -- up to defend 
22 themselves. 
23 With that, our population has maxed out our 
24 facilities. We are looking at alternatives, you know, tlying 
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1 to find places where we can find ten more beds. Nevada is 
2 not going to be sufficient for the projected population. We 
3 do need to have a long-term solution for this population. 
4 This request is for the advance planning to try and figure 
s out, you know, where is the site, what would the right 
6 facility make-up be, how many beds do we need. And so ifwe 
1 don't get this project started, then we can't go to the next 
e phase. It's important that we at least do this front end to 
9 try lo make sure that we understand the need and provide for 

io an option for this behavior. 
11 MR. CHAPEL: Katrina Nelson for the record. 
12 Project number 23197 is the third project of the 12 that we 
1 3 have before you today. This project is to replace the 
14 existing generator and transfer switch at the Summit View 
15 Youth Center. The Summit View Youth Center is n maximum 
16 security facility with a 48-bed capaci ty. 
11 DCFS provides programming and services to youth 
l8 between the ages of 12 and 18. Summit View focuses on high 
19 school age males between the age of 14 and 19. Summit View 
20 is u 13-ncre facility constrncted in 2000 in North Las Vegas 
2l near the Nellis Air force Base. This fac ility in 
22 collaboration with the Clark County School District operates 
23 educational programs for youth that and offers fu ll required 
24 and elected academics, subjects, remedial programs, special 
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1 education programs and interscholastic activities. l ·do not p(1t clients or staff at risk. 
2 Summit View has a nursing staff, a psychologist, 2 ll was originally constructed in 1988, the 
3 contracted physicians, a contracted psychiatrist and a 3 facility itself, and we want to make sure that we are 
4 contracted dentist to provide comprehensive onsite medical 4 addressing it. And you can see that the build date on this 
s services to the youth. In addition, Summit View provides s is 1987 and it's probably time for an upgrade. 
6 recreational programming, drug and alcohol abuse counseling, 6 MR.. CHA.PEL: The next project that we have, this 
7 recovery prO!:,rrnmming, group and individual counseling, sexual 7 is Katrina Nelson, is number 21151. And it is for an 
8 offender treatment, cognitive and behavioral health therapy e interior remodel and replacement of buildings 11 and 12 on 
9 and treatment planning. 9 the Oasis campus. And this project will design and construct 

10 During a power outage, the current generator will 10 a remodeling of the bathrooms and kitchens of buildings 11 
11 only power the emergency lighting in the facility. The 11 and 12 on the Southern Nevada Child and Adolescent Services 
12 kitchen is not operational and it does not comply with the 12 campus to create accessible bathrooms and kitchens. The 
13 State of Nevada's Disaster Plan which calls for the generator 13 first floor, install solid surface, seamless showers, replace 
14 to be operational for three days in the event of a natural 14 wall and floor finishes, repair underfloor plumbing and 
1s disaster or any disaster. 15 replace plumbing fixtures. 
16 The replacement generator will be large enough to 16 This project will also replace windows in 
17 provide emergency power to the entire site. The existing 17 buildings 11 and 12 for, on tbe SNCAS campus and the 
18 generator is 22 years old and was -- has passed its useful 10 replacements will include the dual pane, low E impact 
19 life and was with the original generator for the facility. 19 resistant glass. The frames will be painted to compliment 
20 MR. BORROWMAN: Thank you. John Borrowman with 20 the existing buildings. This project will also include an 
21 DPBH. The next request is for the Lake's Crossing Center 21 evaluation and cost analysis of window replacement 
22 shower room renovation. I know that showers are often times 22 alternatives for all of our buildings on the campus. 
23 part of a CIP project. r would just point out that at Lake's 23 The project for the Oasis psychiatric residential 
24 Crossing this does become a security event. We do have tiles 24 treatment facilities which is, it's a 24-hour highly 
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1 that are falling off of the wall can therefore be modified 
2 for contraband and put the individuals and the staff at risk, 
3 So, therefore, this particular project is to constmct the 
4 renovation of five shower stalls in the Lake's Crossing 
s housing unit. Definitely need to make sure we are 
6 maintaining a safe place for the client and maintaining 
7 safety of our staff. 
e We do have from the obvious, pictures here, but 
9 we have obvious concerns with degradation of the shower from 

10 a sanitary perspective as well. So we need to make sure 
11 these are sufficient to make certification. Thank you. 
1 2 The next project also for DPBH, this is for 
13 Southern Nevada Adult Mental Health Services. This is for 
14 replacement of the elevator at the Stein Forensic Hospital. 
15 And l will reiterate that the Stein facility is a forensic 
16 hospital. It does have individuals that are, need mental 
17 health assistance and also have been accused of a crime and 
1s could be at any level of risk. And for satety reasons, we 
19 obviously need to have an elevator that is going to be 
20 reliable, not exactly the environment that yott want to be 
21 bringing individuals into if you have uncertainty that's 
22 going to work appropriately. A substantial number of repairs 
23 over the last few years. And it is time for us to do a 
24 renovation of this particular elevator to make sure that we 
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1 stnictured treatment services for children of the ages of six 
2 to 17 who are severely emotionally distw·bed. And the 
3 difference between this facility versus the Desert Willow is 
4 this is an unlocked facility versus Desert Willow being 
s locked. 
6 This project will create accessible bathrooms and 
7 kitchen, remodel bathroom materials. It includes 
e anti-ligature fixtures and installs the impact resistant 
9 glass. Last fiscal year the agency spent over $11,000 on 

10 window replacements. This project is important to the 
11 Division because it allows the facilities to be accessible to 
12 disabled clients. And it is a life safety project. Buildings 
13 11 and 12 were built in 1981 and these projects were 
14 approved -- this project was previously requested last 
15 biennium. 
16 It looks like it's me again for a while. Katrina 
17 Nelson. The next project before you is for our Summit View 
18 gymnasium addition remodel. Thi11 is back to our maximum 
19 security facility. This project will design and construct 
20 additional multipurpose rooms and a restroom, athletic 
21 flooring and air conditioning system, a closed circuit TV 
22 system, insulation to the walls and roof assemblies and 
23 replace the lighting and bleachers in the gymnasium at the 
24 Summit View Youth Center. 

Capitol Reporters 
775-882-5322 

(27) Pages 282 - 285 



STATE OF NEV ADA 
PUBLIC WORKS DIVISION BOARD MEETING 

Page 286 

1 This project, the addition of the multipurpose 
2 rooms, it will create an indoor recreational area for the 
3 youth that are housed there. The project includes the, a 
4 closed circuit TV system for the safety and security of the 
5 clients and our employees. 
6 The evaporative coolers are original to 
7 construction and have reached the end of their useful service 
8 life. The extreme Las Vegas temperatures don't allow for the 
9 youth to participate in the gym currently for several months 

10 during the year. Adding a new air conditioning system will 
11 provide the necessary heating and cooling to increase the use 
12 of the gymnasium. 
13 The existing bleachers are original to the 
14 building and they need to be replaced. If this project is 
1 5 not funded, the gymnasium will continue to be underutilized 
1 6 and the youth will be underserved and opportunities to give 
1 7 them rest and physical exercise. 
1s The next project is project number 7508 for our 
19 NYTC gymnasium floor replacement. This project is to design 
2 o and construct removal and replacement of the existing 
2 1 athletic flooring at the NYTC. This project will install 
22 traditional athletic wood flooring, 
23 So for this project, NYTC was originally 
2 4 established in 1915. It's our oldest facility that we have. 
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l It is a staff secured facility located in Elko, Nevada, and 
2 this facility is a medium security facility. The facility 
3 includes separate housing units for the youth committed to 
4 the State for correctional care and which consists of tluec 
s cottages that hold 16 youth. And NYTC has the capacity to 
6 serve up to 160 youth, but it's currently legislatively 
7 approved for 60 youth between the ages of 12 and 18. 
8 Onsite there's an administration building and 
9 infinnary, a full service kitchen, a laundry, maintenance and 

10 credit at the high school, a gymnasium and the 
11 football/soccer field and a baseball and softball diamond and 
12 workout room for weightlifting, cardio and fitness. 
13 The next item is also for NYTC. Jt's project 
14 number 7515. lt is to design and construct replacement of 
15 flooring for the classroom and infinnary building at the 
1 6 NYTC. This project includes a heavy duty vinyl tile, carpet 
17 .and ceramic tile as well as a coating base. 
10 For this project, the classroom and infirmary 
1 9 flooring, it needs to be replaced due to the age and heavy 
2 0 foot traffic that it's received over the years. The public 
21 youth and staff that are in residence are at tisk of tripping 
2 2 on both broken tile and torn carpet. The flooring basically 
23 has reached the end of its useful life and is no longer able 
24 to be maintained. 
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1 Project number 19235 is also at NYTC and it's to 
2 connect a well that we currently have in place to the 
3 irrigation system. This project will design and construct 
4 upgrades to water infrastTucture at the NYTC necessary to 
s connect the existing well number two to the irrigation 
6 system. 
7 Maintenance of well number one is included in 
e this project because it will remain the sole domestic water 
9 source for NYTC. The project scope includes rehabilitation 

10 of wells one and two, replacement of pumps at each well, 
11 instrumentation reconfiguration, installation ofbackflow 
12 preventer at the gym and a site piping necessary to connect 
1 3 well number two to the existing irrigation system. 
14 This project, well number one, is our sole source 
1 5 of domestic water, and it also provides irrigation currently. 
16 Well number two, it cannot -- it is not currently connected 
17 to the water system. So this arrangement, although workable, 
10 results in a greater usage of well number one. Connecting 
19 well number two to the irrigation system will relieve well 
2 0 number one from the usage and prolong its useful li fe. By 
21 connecting well number two to the in-igation system also 
22 provides us with the ability to use existing water rights at 
23 NYTC that otherwise could be forfeited as they are not 
2 4 currently utilized. 
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1 The NYTC domestic water system is over 50 years 
2 old. The majority of the buildings and infrastructure were 
3 constructed in the '60s und '70s. Potable and itr igation 
4 water to the NYTC is provided by a single well and 400 -- a 
5 400,000 gallon water storage tank located just. west of the 
6 campus. As well a second well was constructed with a 
7 previous CIP. However, the -- it yielded extremely high 
a ferrous content, making it unsuitable for domestic use. 
9 Project number 75 11 is also at NYTC. This 

J.O project will design und construct the campus wide replacement 
11 of the irrigation water system at NYTC. This sports field 
1 2 irrigation system is in good condition, will not be included 
13 in this project. The project scope includes abandonment of 
1.4 existing inigation facilities and installation of a new 
15 irrigation main valves, sprinkler beads and controlled 
16 wiring. If possible, recently upgrade sprinkler heads will 
1 7 be reused. 
10 This existing irrigation system was installed in 
19 1974 and has reached the ends of its useful life. Current 
20 piping materials are inconsistent with cu1Tent standards 
2 1 resulting in continual maintenance. And the site use has 
22 changed over the years and the sprinkler, existing sprinkler 
23 layout is wasteful and insufficient. 
24 Project number 1914, we're back on the SNCAS 
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1 campus at Desert Willow Treatment Center, our maximum, our 
2 psychiatric residential treatment facility in our psychiatric 
3 hospital. This project will design and construct a rounded 
4 wall cap on top of the patio yard walls at Desert Willow. 
5 And this project is the State's only psychiatric hospital. 
6 This hospital provides the 24-hour highly structured services 
7 for the children and youth between the ages of six and 17 as 
8 l mentioned previously. 
9 This project will design and construct a rounded 

10 wall cap on top of the yard wall. The yard walls are only 
11 ten feet high. The existing patio walls can be breached by 
12 residents in care. The new rounded cap walls will discourage 
13 elopement by hindering the residents' ability to obtain a 
14 finn grip at the top of the wall. This project is important 
1s to the Division because it will prevent elopements from 
16 occurring. This project was previously requested under, in 
11 the last biennium. 
18 The next project is for SNCAS to install security 
19 cameras. As Mr. Borrowman mentioned, a security is an ever 
20 growing and increasing problem for our facilities. This 
21 project will design and construct a surveillance system 
22 including fixed cameras, digital storage to retain images for 
23 future use al the SNCAS. 
24 This project is necessitated by we have had 
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1 several break-in's. We've had stolen -- a stolc;n vehicle. 
2 We've had stolen facility equipment, our golf cart, not golf 
3 cart but they are Gators. Those have been stolen. So this 
4 is an important project to the Division to at lcj\st have a 
s security system in place. 
6 This project will design and construct a 
7 surveillance system, including fixed cameras and digital 
8 storage to retain images for future use at SNCAS. There have 
9 been campus buildings and vehicles broken into and 

10 vandalized, and the camera footage will assist us in criminal 
11 investigations and better document employee and client 
12 incidents. We -- as l mentioned, we had two utility ca11s 
13 stolen, and the value of those utility carts were $23,000. 
14 This project is important to the Division because 
1s the cameras could be a deterrent to criminals and criminal 
16 activity. It would assist criminal investigations and would 
11 assist employee and client incidents that occur on the 
18 property. This project was previously requested last 
19 biennium. 
20 MS. ADAMS: Jessica Adams, deputy administrator 
21 for the Aging and Disability Services Division. The only 
22 project that ADSD has in the top 20 is our security fencing 
23 at Desert Regional Center. The Desert Regional Center 
24 operates the State's only intermediate care facil ity for 
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1 individuals with intellectual and developmental disabilities. 
2 We're licensed for 48 people. We have 39 people there 
3 currently. And these are among the most vulnerable people in 
4 the state. 
s The security fencing project will not only help 
6 with safety but will also help with freedom of movement for 
7 the people that actually live there. We arc a sister campus 
e to the Desert Willow Treatment that she was just speaking of. 
9 So we also are experiencing a lot of safety issues there. 

10 We have an increase foot traffic of unauthorized 
11 people. The concern there is they can walk right up to 
12 people's homes. So this campus has 11 home settings, serving 
13 anywhere from three to six people per each home. Having that 
14 unauthorized foot traffic is just a major safety issue. 
15 We've had break-in's, just like Desert Willow. We've had 
16 cars broken into, buildings broken into. Just two weeks ago 
17 we bad an individual's three-wheel bike stolen right out of 
1a his backyard so this is a definite safety issue. 
19 The other big issue is we would be able to 
20 improve upon ifwe were able to gel fencing is the quality of 
21 the life for the people that serve there. So currently all 
22 of our doors have to be locked from the inside. We do not 
23 have to be a locked facility. But because we have people 
24 living there who might wonder ofT, who might elope, who might 
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1 run into traffic into some very busy streets, this is the 
2 comer of Jones and Chal'!eston down in Las Vegas, so lots of 
3 traffic. We have to keep the doors locked and people can 
4 only go outside if the staff escort. 
s Jfwe were able to have security fencing and 
6 gating, they would be able to really use their whole campus. 
7 Some of the things we've been able to do there, we have like 
8 a gardening center, which they currently can only go to if 
9 they have staff with them, as opposed to just being able to 

10 go and use their full home. 
11 We do have CMS, the Centers for Medicare and 
12 Medicaid services. We are highly regulated by them. Having 
13 increased independence, freedom of movement, nil of those 
14 things will help us ensure that we are able to keep up on our 
15 certification and not get into trouble with them. This 
16 project was requested in the last two bienniums. We were 
17 able to in 2021 get the schematics for the project done. 
1e An<l lasl but not least, project number 21141 is 
19 back at NYTC in Elko for security entrance gates. This 
20 project will design and construct electronic security gates 
21 with a key card access at the two entrances to the NYTC 
22 facility, including site improvements and utility 
23 connections. The Nevada Youth Training Center facility 
24 houses troubled youth in a st11Jctured rehabilitation program. 
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1 The facility does not have a fence or secured point of access 
2 and there's currently no way to control vehicle access to the 
3 facility. 
4 The gates would allow for the Division of 
s Forestry, which is housed at the nottheast comer of the 
6 property, to have access to their facility. It would also 
7 allow for visitors to access the administration building for 
8 check-in purposes. But it would not allow unauthorized 
9 access to the back of the campus. The NYTC was constructed 

10 in multiple phases, as I mentioned previously, which started 
11 in 1962 and was -- the last structures were built in the mid 
12 1990s. 
13 And that concludes our presentation for DHHS of 
14 our top 20 of the 77 projects for your consideration. And 1 
1s will open it up to questions. Thank you. 
16 MEMBER FREED: Thank you, Mr. Chairman. This is 
17 Laura Freed for the record. On number three, the Northern 
18 Nevada Child and Adolescent rooftop multis in a unit, how 
19 many youths are housed in Building SA right now? 
20 MS. NELSON: At this time, I would have to double 
21 check, but I believe the capacity is 16, but we currently are 
22 not at capacity. 
23 MEMBER FREED: Okay. 
24 MS. NELSON: Due to our, we have ongoing staffing 

Page 295 

1 issues. 
2 MEMBER FREED: Sure. 
3 MS. NELSON: That we are unable to hire qualified 
4 people to support our facility at full capacity. 
s MEMBER FREED: Okay. On number seven, l believe, 
6 the enhanced planning to -- sorry. Here we go. So the 
7 construction cost on our project narrative is $215,000,000. 
8 If this project were fLu1ded and completed, would DHHS be 
9 looking to request construction of the 250,000,000 dollars in 

10 State bond funds for construction in a future CIP? 
11 MR. BORROWMAN: John Borrowman, DPBH. 
12 Absolutely. The intent isn't to design a facility and to --
13 this is a desperate need. We are at capacity. We do have 
14 people that are eligible for these facilities, but we don't 
1s have ir place for them. So the intent is to find a proper 
16 solution for this clientele, absolutely, 
11 CHAIRMAN HAND: It looks like we don't have any 
10 additional questions, so thank you for your presentations. 
19 MS. NELSON: Thank you. 
20 MR. BORROWMAN: Unless you want to go through the 
21 rest of the 77 projects. 
22 CHAIRMAN HAND: I think we're good. 
23 MR. BORROWMAN: Okay. I thank the Board for 
24 their time today. I appreciate our opportunity to be here 
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1 and present this to you. 
2 CHAJRMAN HAND: Member Hand for the record. I 
3 don't think we have to remind you all to state your names and 
4 make sure everybody has a mic handy. You've been through the 
s drill for the last day and a half. And it looks I ike you win 
6 for the amount of paper in the book. So we look forward to 
7 you presenting, and l'm sure that our Members will have lots 
e of questions. 
9 MR. LEFEVRE: Kent Lafevre, Interim Administrator 

10 for the record. We're pleased to this afternoon present the 
11 Department of Administration projects. And we will -- to my 
12 right is Brian Wacker. He's the chief of ph:mning for the 
13 Division. And to my left is Brandon Pierce. He's the 
14 right-hand man, get it done guy, so we really appreciate 
15 their help. They are the horsepower that got this 
16 presentation ready. 
17 We want to approach this presentation a little 
10 different than just linearly through the book. We're going 
19 to separate our projects into planning projects first so ['ll 
20 present those. And then we're going to have Fleet Services 
21 present their project followed by EJTS. And then Dave Dutra, 
22 deputy over Buildings and Grounds will come up and present 
23 the deferred maintenance projects. And then l'll -- l'll 
24 present the construction projects and the C projects for the 
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l Department. And then Brian Wacker will pres1:nt the statewide 
2 projects. 
3 So as I mentioned yesterday, the Division of 
4 Public Works is to retire the Blasdel Building which is right 
5 through that window, and we have a plan to do so by moving 
6 the Treasurer to the Kincude Building by moving the Sccretar)' 
7 of State to the Kincade Building, the new Kincade Building by 
8 moving the GFO office to the basement ofNSLA and the E[TS' 
9 suite and NSLA nnd by moving Buildings and Grounds to a new 

10 building down on 5th and Stewart and two other agencies to 
11 relocate, human resources, which would go to the Kincade 
12 Building and ASD, that's Administrative Services Division, 
13 they would move to the lcon Building. 
14 And so our plan is to populate the Icon .Building 
15 after this planning is done and the construction. The icon 
16 Building would have the following complexion. Purchasing 
17 would stay in the Icon, The controller's officer would stay 
18 there. ASD would be moving from the Blasdel Building. B&G 
19 would move down the street. Wildlife would be occupied in 
20 the Icon Building. And then there's also a -- thern's 
21 actually a vault in the bottom of the Icon Building and 
22 that's where some federal surplus property is. 
23 So with that preamble, I would like to go to the 
24 planning projects. And our firs t project on the list is the 
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l ndvancc planning of the State Office Building for the Grant 
2 Sawyer Office site. And this is what we're fictionally 
3 calling Grant Sawyer Tower Two. And this would be a building 
4 that would be progrnmmcd on the, basically on the parking lot 
s of Grant Sawyer currently. Jt would be combined with the 
6 parking garage and some surface parking to accommodate the 
7 need while we build tower two. 
8 Now the reason we need to build tower two and the 
9 parking garage is because as you know, the Grant Sawyer 

10 Building One is undergoing a -- will undergo a thorough 
ll remodel. Excuse me, remodel, completely raze or gut the 
12 entire inside of the building and redo it for new 
13 programming. 
l4 So when we were tasked by the Governor's Office 
1 5 to look at the cost of relocating all of those folks into 
16 swing space or temporary rental space, the results_ of that 
17 study were staggering. Some are between 35 and $40,000,000 
10 just in rent to take all of those folks and put them in other 
l9 spaces in Las Vegas. And there's only really two places that 
20 could accommodate that size square footage. One was the 
21 Nevada Power .Building on West Sahara. And the other, l 
22 forget where the other one was. Do we remember? There was 
23 one other place. 
24 MS. STEWART: Wells Fargo. 
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1 is not that great, but we would backfill it with other 
2 agencies. The total project request for this is 14.1 million 
3 and that would cover the advance planning design. 
4 The next project I would like to discuss is the 
s advance planning for the administration building at the 
6 Kincade site. So some of you may be aware of that site as 
7 basically kitty-corner that way a block. There was a 

1
8 building there but it was razed about four years ago because 
9 it was found to be structurally unsound. So this particular 

10 site is right across the street from the old annory. 
u Next slide. This shows the location where we 
1;i propose this site or this building. And the Kincade 
l3 Building, we're calling it the Kincade Building because we 
14 haven't come up with a better name. But for the purposes of 
1s discussion, we've got 130,000 square-foot building which 
16 leaves us about 91,000 square-feet of rentable space. 
17 So our proposal is the director's office, DOA, 
10 the Department of Administration will move into that 
19 building, the Secretary of State from the Blasdel Building, 
20 human resources from the Blasdel Building, human resources 
21 from King Street, and that is a leased facility that we would 
22 be able to move out of. Wildlife would come from the old 
23 annory. The treasurer would come from the Blasdel Building. 
24 Risk management would come from leased space. And museums, 
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1 MR. LEFEVRE: Oh, the CitiBank Building up 011 1 the director of museums would come from leased space. 
2 West Sahara at Buffalo. So both of those places would 2 That would free up about 56,000 square-feet for 
3 require tenant improvements in addition to the·rent. 3 health and human services. Currently health and human 
4 So when we ran those numbers and discussed it 4 services in the valley rents in excess of300,000 square feet 
5 with leadership, it tnade all kinds of sense to invest those s here in Carson City. So we would be able to just put a dent 
6 dollars into an asset rather than into rent. So this project 6 in it. But it would be a good fust step to get HHS back on 
7 is for the programming advance planning of that second tower. 7 the campus. The total request for this project is 9.9 
e This is an artist rendering of what that second 8 million dollars in planning dollars for the advance planning. 
9 tower could look like on the Grant Sawyer Complex and here's 9 The next project I would like to bigblight is the 

1 0 another shot, kind of a three quarter shot. 10 advance planning for State Public Works Division building. 
11 So having said that, the second tower of Grant 11 And this would be located at the Northern Nevada Children's 
1 2 Sawyer would accommodate the Governor's Office. The 12 site which is just down the road on 5th and Stewart. There's 
13 Governor's Office of Economic Development, the Governor's 1 3 a view of it right there. The existing children's home has 
l4 Office of Workforce Innovations, the Secretary of State 14 been basically abandoned for 20 years or longer. And those 
15 Legislative Counsel Bureau and Gaming Control, the Gaming 1 5 buildings were -- are dilapidated and frequently used by law 
16 Control Board for a total square footage ofroughly 90,000 1 6 enforcement for training, for like urban training. But we 
l 7 square-feet rentable. 17 would propose to put at the comer of 5th nnd Stewart. And 
18 So we would be able to move those folks into this 18 this would consolidate the building's gruuuds operntion i.nto 
19 second building while the existing Grant Sawyer was remodeled 19 one location. 
20 completely from head to toe. And then once the building is 20 So the folks that would operate inside that 
21 prepared to receive new tenants, then the Governor's Office 21 building would be Public Works moving out of the Icon 
22 and the Secretary of State und LCB would be able to move back 22 Building and the shop and the garage areas from the annory 
23 into the refurbished building. And Gaming Control would 23 which is just across the street for a total of 50,000 
2 4 remain in the new tower. So the difference in square footage 24 square-feet space. The budget for this project is slated at 
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1 6.19 fol' planning. 
2 Okay. Next project I would like to point out is 
3 advance planning for the administration complex or 
4 administration building at the Sahara complex. This is on 
5 the East Sahara site next to the DMV in Las Vegas. The red 
6 box shows approximate location of the new administrative 
7 building. This would be approximately a four-story building 
e on that site. 
9 And so those of you that have been around a long 

10 time, this was the original footprint of the DMV on East 
11 Sahara where when I moved to towu, I had to stand in line for 
12 five hours to get my license plate changed, but I'm not 
13 bitter or anything. Back then they had lines on the floor, 
14 remember, yellow, green, blue, red. And if you got in the 
1 s wrong line, oh, my goodness. It wasn't going to be a good 
16 day. 
17 This project would provide much needed space 
1 8 for -- for owned rented space in Las Vegas. As we mentioned 
1 9 yesterday, there's about a million square-feet of rented 
to space in Las Vegas. This would put a dent in it and it 
21 wouldn't capture all of it but it certainly would help. 
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1 The floor is yours. 
2 MEMBER FREED: This is Laura Freed for the 
3 record. It wouldn't be fair ifl didn't ask my own 
4 department as many questions as l've asked other departments, 
s would it. 
6 Okay. Let me see ifl've got the timelinc down 
7 for Grant Sawyer Two. So we've got design tl1rough 
a construction documents for the government vision for Grant 
9 Sawyer One. We would shelf those and then do advance 

10 planning for Grant Sawyer Two '24-'25. Construction of Grnnt 
11 Sawyer Two '26-'27 and then renovation of Grant Sawyer One 
12 '28-'29. Do I have it right? 
13 MR. LEFEVRE: I think so. 
14 MEMBER FREED: Okay. One other slightly 
15 impertinent question. Does GFO know that you want to put 
16 them in the basementofNSLA? 
17 MR. LEFEVRE: I'm sorry, 1 didn't bear that. 
10 MEMBER FREED: Does the GFO know thnt you want to 
19 place them in the basementofNSLA? 
20 MR. LEFEVRE: No. 
21 

22 So our proposal for the tenants in this space 22 

23 would be moving DHHS from the Melrose Building which is 23 

MEMBER FREED: You hnven_'l had thnt conversation? 
MR. LEFEVRE: l haven't had that conversation 

with Amy. 
24 Washington and Roncho, moving State Public Works and B&G from 
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1 the McLeod Building into this building, moving C&R into this 
2 building at 11,000 square-feet and.then filling up the 
3 balance of that building with business and industry, 
4 currently rents about 60,000 square-feet on West Sahara at 
5 Valley View. The project ask for this is 8.8 million. And 
6 this is an advance planning project. 
7 The next project would be advance planning for 
8 the seismic retrofit and remodel of the old State armory. 
9 Here's another reminder where that is. It's hasically a 

10 block that way. And this is one of the unreinforced masonry 
11 buildings left on the campus. It's a beautiful building from 
12 the outside. And otu· proposal is that we would remove the 
1 3 sheds and the maintenance paraphernalia around that building 
14 and restore that building to its former glory, giving it a 
1s seismic upgrade and also putting a second floor, a full 
16 second floor in that building. And that by doing so, we 
1 7 would have the room to accommodate the EITS operations in 
10 that building which will put them within steps of their main 
19 computer room. The project ask on this one is 1.2 million 
20 for advance planning. 
21 So that concludes our planning portion. I'm 
22 going to tum the mic over to Robbie Burgess for Fleet. 
23 CHAIRMAN HAND: Member Hand for the record. Can 
24 we maybe take questions? Do we have any questions? Okay. 

24 MEMBER FREED: Hi, GFO, if you're listening. 
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1 MR. LEFEVRE: All I do k11ow, Kent LaFevre for the 
2 record, is that they wanted to be close proximity to the 
3 Capitol. 
4 MEMBER FREED: l completely agree that they 
5 should. And that's probably as close as we can get them 
6 without physically locating them in the Capitol which --
7 thank you very much. I appreciate it. 
8 MR. LEFEVRE: Sorry. Any other questions I can 
9 answer? 

10 CHAIRMAN HAND: This is Member Hand. So these 
11 are all advance planning projects. And so what's the total 
12 in advance planning a11d then what is the•· do you have a 
13 ballpark of what the construction would be for the-· if we 
14 package all of this up. l'tn trying to get a big picture 
15 handle on it. 
16 MR. LEFEVRE: That's a great question. I think 
17 Brian might know that answer. r could swag a guess, probably 
10 500,000,000 or thereabouts. 
19 CHAIRMAN HAND: How about the planning and then 
20 the constrnction is 500,000,000 or is that •· 
21 MR. LEFEVRE: Just for the construction. 
22 MEMBER HAND: Okay. 
23 MR.. LEFEVRE: l think it would be in the 
24 neighborhood of 500,000,000. 
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1 CHAIRMAN HAND: And what's the planning summed 
2 up? 1 could have done the math l guess. 
3 MR. LEFEVRE: Planning, l don't know, 30,000,000 
4 maybe. 
5 MR. WACKER: This is Brian Wacker for the record. 
6 We had a, like a little Gantt chart that we put together for 
7 this so we can send this to you guys after this meeting that 
a lays out how that impacts the future CIP's for these projects 
9 and also things you've heard, like the DPS headquarters, with 

10 all the different planning things going at once to try to 
11 interpret what that means for this CIP and future CIP's. 
12 CHAIRMAN HAND: That would be really helpful from 
13 a big picture perspective. I'm trying to wrap my head around 
14 all of this. There's a lot here, so thank you. 
15 MR. BURGESS: Good afternoon, Chair Hand, and 
16 fellow Board Members. My name is Robbie Burgess. I'm the 
17 administrator for the Fleet Division and I'm back. I'm back. 
10 So this is a, 1 believe this, 1 would call this the 
19 95 percent shovel ready project for the new Fleet Service 
20 Division at the Grant Sawyer complex in Las Vegas. 
21 And it seems we were talking about Grant Sawyer 
22 quite a bit. But I believe this project would precede any of 
23 the other projects that would happen at the Grant Sawyer so 
24 go ahead. 
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1 So to give you guys nn idea of what the Fleet 
2 Service Division is, the Division is a division tl1at supports 
3 transportation needs for all State of Nevada employees, 
4 boards and commissions. We have a vehicle total of about 
5 1,200 vehicles. And we have long-term vehicles. And we have 
6 short-term vehicles. The long-tenn vehicles are vehicles 
7 that we rent on a monthly basis to all State of Nevada 
a agencies, departments, commissions 1md boards. They rent to 
9 us on II monthly basis. And we also have sho1t-term vehicles 

10 that we rent out on a daily basis ~o State employees that are 
11 doing -- during the course of their activities, both in Reno 
12 and in Las Vegas and here in Carson City as well. 
13 Now this proposal for this new construction for 
14 the Gmnt Snwyer complex is in addition to a complex that we 
1 5 already -- that we already have that's existing just south of 
16 the Harry Reid lntemational Aitp01t. 
11 This proposed facility is a lot further north in 
10 our existing facility and with allot' the ::itate 
19 infrastructure that is coming into the north side of Las 
20 Vegas, it just makes sense that we have a facility that 
21 supports all the State agencies on the no11h side of Las 
22 Vegas Valley corridor. 
23 It sounds like you guys are very familiar with 
24 Las Vegas. For folks that are driving from anywhere in North 
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1 Las Vegas down to my facility down in Losiengas (phonetic), 
2 south of the airport, it's a 45-minute to an hour one-way 
3 trip. And that just takes a lot of State time just 
4 transporting vehicles back and forth. 
s The main reason for our facility in Las Vegas is 
6 we're supporting the airport, State employees flying down to 
7 Las Vegas. We pick them up at the airport, provide them 
e vehicles and they conduct their business. 
9 We also have a maintenance facility there which 

10 we perfonn maintenance on nil State vehicles. Now the Police 
11 Service Division has direct, we have I ,200 vehicles that are 
12 cars that we reut out. We support all State vehicles, and 
13 there's roughly 6,000 State vehicles throughout the State of 
14 Nevada. So we are working quite a bit on vehicles on a daily 
15 basis and just having another facility in Las Vegas would 
16 really streamline our -- our operations. l'm way ahead. 
11 So, yeah, our long-tenn, we have -- like, what I 
1B was telling you before, our long-term vehicles that we lease, 
19 we have about 1, l 00 vehicles total. And in Las Vegas roughly 
20 590. And our short-tenn we have 87 vehicles. And in Las 
21 Vegas alone, our short-term, our daily rentals, we have about 
22 37 vehicles. So combined total of about 627 vehicles that we 
23 work on just -- just that are oms. And then you can add 
24 another 80 percent oftbat and that's the total vehicles that 
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1 the State has in Las Vegas. 
2 And this goes into what we do with our agency. 
3 We maintain State vehicles. We also help with long range, 
4 planning agencies. We are currently moving a lot of our 
s buildings and ground vehicles under the auspice of the Fleet 
6 Service Division to help support them here in Carson City, 
7 Reno and Las Vegas as well. We do reporting, fueling, 
a cleaning and we also conduct acts of management. So we 
9 are -- we are very very busy. 

10 Go ahead. We are a State agency that does 
11 provide solutions for all of our State departments and 
12 agencies, commissions and boards in helping them with 
13 vehicle -- vehicle planning in the future. 
14 And we -- what this is we work closely with our 
1s outside vendors as well. We can't -- unfortunately I would 
16 love to say we do everything concerned with vehicles, but we 
17 do have to do quite a bit outside. We do have work done at 
10 the dealerships and their outside aulumubile ageucies as 
19 well. 
20 And the little blurb there about the Division of 
21 Outsourcing, what that does is we don't have vehicles all the 
22 time. We only have just a finite number of vehicles. So we 
23 do, if there's an agency that does request a vehicle and we 
24 don't have one, we also provide services for -- you know, we 
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1 subcontract to Enterprise and Hertz Rental Car as well, so we 
2 do support all of that as well. 
3 Go ahead. This is all of the vehicle types that 
4 we service. We do -- everything is considered light duty, 
s which is all sedans, half ton, three quarter ton pickups, 
6 service body trucks. We just don't get into the heavier 
7 equipment, like snowplows and dump trucks like NDOT carries. 
8 Our staff, we have a staffof16 -- 16 FTE's. 
9 Our fleet size right now is 1,194. Like I was saying before, 

10 just the vehicles, just in Las Vegas alone is 627. And we're 
11 supporting a State workforce of roughly 8,000, 8,000 
12 employees. 
13 We currently have the three facilities here in 
14 Carson/Reno and one facility in Las Vegas. And our -- just 
1s some data there, we use -- we have 8.1 mill ion miles that our 
16 vehicles travel on the last biennium. This is from '22. And 
1 1 we process almost 3,100 short-tenn vehicle rentals and for 
18 fiscal '22, and we completed roughly 2,500 repairs just in 
19 the last year. 
20 Go ahead. What we're trying do with the 
21 strategic on this is like I was saying before, we're trying 
22 to provide a location up north that will help support all 
2 3 State agencies that are really conglomerated and seem to be 
24 really focused up in the north Las Vegas area. 
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1 Go ahead. And this will give you a view of the 
2 proposed facility. Now when we first did these drawings, 
3 this was to match the current Grant Sawyer facility. So when 
'1 this was all proposed, we really want to maintain the Grant 
5 Sawyer look to it. I don't know if that's going to continue 
6 on. I hope it will so we won't totally stand out. But these 
7 are some different views of the facility. 
8 And this facility, I don't know if you saw it on 
9 the earlier slide that Administratoi· LaFevre was showing. 

10 This is in the northeast portion of the Grant Sawyer complex 
11 s9 right there just north of the solar fanns, just some 
12 different views of the facility. One of the things I do want 
13 to point out in the, just on this side of the -- of the 
14 building we have EV charging stations. The proposal, even 
1s when we did this back in 2017, 2018 and proposing this, we 
16 had -- we were already thinking EV's. So there's a spot 
17 there for four level two charging stations to accommodate up 
10 to eight EV vehicles at the time. 
1 9 And there will be no fuel, gasoline at that 
2 0 facility. The reason being because you have the NDOT 
2 1 facility just up the street up on Washington. So they have 
22 fueling available there for all of the other internal 
23 combustion engines. So that's it. lfyou guys have any 
2 4 questions, I'm available. 
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1 MEMBER TIBERTI: Tito Tiberti. Roughly how many 
2 repair bays arc you going to have at tbe Grant Sawyer 
3 Building to repair these vehicles? 
4 MR. BURGESS: l'm sorry, sir. 
s MEMBER TIBERTI: Repair bays to service at the 
6 Grant Sawyer faci lity. 
7 MR. BURGESS: There's -- in the main portion of 
8 the building, there's four service bays. There's two on each 
9 side of that. And one looking al the picture here, this, 

10 just this side, the little offshoot, that's a car wash, a 
1 1 drive-thru car wash so we would be washing cars. You know, 
12 we detail and wash the cars before they go out on a rental or 
1 3 before we give them back to an agency after we work on their 
14 vehicle. 
1s And to give you an idea of what we're doing here 
16 is my concept or my thoughts on that this is my fac ility 
17 which is near the airport. We predominantly do all of our 
10 airport support there. So we're going to be roughly 
19 80 percent airport support and 20 percent maintenance there. 
20 And the proposed facility here at Grant Sawyer is going to be 
21 just the opposite. It's going to be 80 percent maintenance 
22 and 20 percent rental. 
23 MEMBER TIBERTI: How many repair bays do you have 
24 like at the airport? 
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1 MR. BURGESS: It's almost the same footprint. We 
2 have four bays and a wash station and WC have some office 
3 space as well. 
4 MEMBER TlBERTl: At the end of two days you're 
s the most efficient guy. 
6 MR. BURGESS: Thank you. 
7 CHAIRMAN HAND: Member Hand fol' the record. I 
8 have another question along Tito's line of efficiency. So 
9 you said you have 16 FTE's. 

10 M,R. BURGESS: Correct. 
11 ~H.AlRM.AN HAND: How many of them nre mechanics'! 
12 MR. BURGESS: Of the mechanics I have, I have two 
13 fle~t cquip_ment mechanics. And I have two fleet worker 
14 three's, quite a few -- l have six of my -- six of my staff 
1s in Las Vegas are all mechanics. And for the time being wc 
1 6 will -- we will split the employees, the FTE's to both 
17 locations. Because like I was saying, we -- a lot of our 
10 staff supports airport shuttle transportation back and forth 
19 to the airport. And a lot of the folks that we have coming 
20 into our existing facility right now arc mostly just passing 
21 through. They are not dropping vehicles off for service. So 
22 the existing mechanics that I have now, l can move them to 
23 the new proposed facility ond combine our workforce !hut way. 
24 CHAIRMAN HAND: So you're FTE's are going to stay 
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1 the snmc? 
2 MR. BURGESS: l'm hoping so. We'll see what 
3 happens. We'll see how much more the State grows and the 
4 need. Because right now I think we have roughly 172 to one 
5 ratio right now with mechanics versus -- cars versus 
6 mechanics. So we'll see what happens. 
7 CHAIRMAN HAND: Okay, thank you. 
8 MR. BURGESS: You're very welcome. 
9 MR. LEFEVRE: Kent Lafevre for the record. Next 

10 I would like to introduce Tim Galluzi for the EITS 
11 presentation. 
12 MR. GALLUZl: Good afternoon. For the record, 
13 Timothy Galluzi, administrator and State CIO serving 
14 Enterprise IT Services in the Department of Administration. 
15 Joining me this afternoon, I have Sean Montierth, IT chief 
16 over our enterprise computer and data center operations. 
17 Thank you for the opportunity to present our 
10 projects to the Board. I'm in awe of the many projects that 
1 9 you have been asked to weigh in on, and I'm thankful for the 
20 opportunity to present our requests. 
21 ln the interest of time, I will try to keep this 
22 presentation as brief as possible. 
23 The Enterprise 1T Services Division or EITS is 
24 responsible for the hosting and supporting of statewide 
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1 enterprise-level computing services for every agency in State 
2 government. Enterprise services provide-· provided include 
3 mainframe computing and statewide network connectivity, 
4 telecommunication services such as phone and wide area and 
5 local area network services, internet connectivity, virtual 
6 server fann and data storage hosting, high-speed, high-volume 
7 printing, VPN connectivity, Office 365 and other computing 
8 services. 
9 Each day millions upon millions of e~eclronic 

10 transactions supporting daily agency program and business 
11 processes directly impacting Nevada's residence, flow through 
12 the enterprise computing equipment and servers. These 
13 critical computing services are physically housed and 
14 safeguarded within our centralized State computing facility 
15 located in Carson City. 
1 5 The State's investment in computing equipment and 
17 cyber infrastructure of the data center is in the tens of 
10 millions of dollar):;, and we at EITS are the stewards of that 
19 investment. 
2 0 Maintaining this facility in proper operating 
21 order is important to sustain daily computing operations for 
22 the State. The two ElTS capital in front of you are requests 
23 to correct and repair several data center issues that are 
24 occurring. 
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1 Our first request, CIP number 21269, computing 
2 room cooling system upgrade is related to air conditioning 
3 and appropriate cooling of the expensive computing equipment 
4 in the facility. This is the second time we are requesting 
s this project. 
6 As previously stated, the State has a very large 
7 investment to enterprise computing equipment and cyber 
8 infrastructure used daily by agency programs and business 
9 operations. This equipment produces significant BTU's or 

10 beat that must be properly dissipated and cooled for the 
11 equipment to operate properly. Without proper cooling the 
12 equipment begins to fail or malfunction causing work and 
13 business stoppage or the worst case data loss. 
14 This project request is to replace and augment 
1 5 the existing air conditioning equipment that serves the main 
16 server room, computer workshop and communications equipment 
17 room at the facility. The estimated cost at implementation 
10 for this project is approximately 2.7 million dollars. 
19 The computing systems existing air conditioning 
20 equipment is more than 16 years old, with some components 
21 predating the last building remodel in 2006 and has Jeached 
22 the end of useful service. 
23 As can be seen in the photo, the cooling 
24 equipment is industrial grade infrastmcture and will need 
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1 professional redesign replacement and upgrading. Our CIP 
2 request is to properly replace the cooling system to avoid 
3 unplanned expenses and avoid State's enterprise compute 
4 processing shutdown due to overheating or aged equipment 
s failure. 
6 If this system goes down, I may have enough time 
7 to reach out to agencies to let them know I have to shut it 
e all down. And so that's -- that's really not a situation we 
9 want to be in. 

10 For example, in May 2020, one of the chiller 
11 motors in the data center failed. The cost of the integrated 
12 motor and compressor replacement wns approximotely $43,000 of 
13 unplanned expenditure. One of the difficulties with being --
14 with being an internal service is when we see unplanned 
15 expenditures that often equates to a rate increase in the 
16 future. 
17 The chillers are mission critical, especially 
10 during the summer months for proper operation of State's 
19 computing environment and equipment. Without chiller 
20 operation and redundancy, chiller down time can result in the 
21 need to shut down the data servers and network equipment, 
22 resulting in the program processing stoppage ofperfonnance 
23 impact for many agencies, including DHHS, DMV, DETR 
24 everybody, ultimately impacting the residents who need those 
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1 services. 
2 Our next project that we're here to present is 
3 the uninterruptible power supply system or UPS. As 
4 mentioned, the computer faci lity is critical infrastmcture 
s that supports agencies across the executive branch. The UPS 
6 mitigates the risk of power outages extended down time of the 
7 State servers and network equipment due to power failure. 
8 Key components of the UPS system include automatic fail-over 
9 switches and battery backup. 

10 The project submitted for your consideration is 
11 to replace the current single UPS system which is now 
12 approximately 16 years old and the end of its useful service 
13 life with a dual UPS system and to replace existing 
14 electrical room lighting with energy efficient LED lighting. 
1s Approximate cost of that implementation is estimated to be 
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1 down everything, including OMV. 
2 MR. GALLUZl : Timothy Galluzi for the record. 
3 Yes, if nny of the critical components of the HVAC go down --
4 MEMBER TlBERTl: This guy is on the edge already 
5 with DMV so spend 50,000. 
6 MR. GALLUZI: Timothy Oalluzi for the record. 
7 Enterprise IT services does have reserves in our account just 
B for some of those unforeseen issues or issues with revenues. 
9 So in an emergency we can clip into that. But what that 

10 inevitably causes is a change in our rates moving forward so 
11 it's more, we end up having to offer more expensive services 
12 moving forward to cover that unforeseen cost. 
13 CHAIRMAN HAND: So you gave one example of a 
14 br:eakdown. Have there been others? 
15 MR. GALLUZI: Timothy Galluzi for the record. We 

16 about $1,000,000. 16 did have an issue with the automatic foi l-over switch dming 
11 The computing facility's existing UPS is beyond 11 a routine test of our backup generator and that would be a 
18 its service life. Parts of the existing system are no longer 18 component that would be considered for replacement as well. 
19 manufactured and are becoming increasingly difficult to 19 CHAlR.MAN HAND: Thank you. 
20 procure. Additionally, newer battery technology would lend 20 MR. LEFEVRE: Kent LaFevrc for the record. Next 
21 itself to a decrease in maintenance overhead. 
22 These projects are important to sustaining 
23 computer operations for the entire state. We appreciate your 
24 attention to our request. This concludes our presentation. 
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1 And we would be happy to answer any questions. 
2 MEMBER FREED: Thank you, Mr. Chainnan. Board 
3 Freed for the record. Let's go to the cooling room upgrade. 
4 lfl'm not mistaken, this is the same project that the 
s Governor recommended in the 2021 session and yeah? 
6 MR. GALLUZI: For the record Timothy Galluzi, 
1 administrator of EITS. That is con-ect. 
s MEMBERFREED: Okay. 
9 MR. GALLUZI: This was recommended. This was 

10 part of the Governor's recommendation but did not make it 
11 through the legislative process. 
12 MEMBER FREED: It got hung up in the legislature 
13 based on the funding scheme. So can you tell me, I see in 
14 the project natTative that it is a, it's State funds. So I 
15 assume that's a bond loan. Tell me about the funding scheme 
16 and how it might ensure it's a little bit more successful 
11 with the legislature in 2023. 
10 MR. GALLUZI: Timothy Galluzi for the record. 
19 I'm not fairly certain on that. 
20 MEMBER FREED: Okay. That's okay. I can let -· 
21 I can let our friends from Public Works get back to me on 
22 that. That's okay. 
23 MEMBER TlBERTI: Tito Tiberti. Did I hear you 
24 say that you had like a 50,000 dollar item that could shut 

21 I would like to introduce David Dutra, deputy administrator 
22 for Buildings and Grounds to present the maintenance 
23 projects. 
24 MR. DUTRA: For the record, David Dutra, deputy 
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1 director for Buildings and Grounds. Chaim1an Hand, Members 
2 of the Board, it is indeed a pleasure to be before you to 
3 provide a concise and brief description of 25 preventative 
4 maintenance projects that will total about $37,000,000. 
s · Our first project is a project to replace the 
6 . seismic or excuse me, to replace the flooring with a seismic 
7 flooring at the request of the Department of Motor Vehicles 
e here in Carson City. This project is a 365,000 dollar 
9 highway funded project. Again, it is to design and consh·uct 

10 the seismically raised floor in support of OMV IT services. 
11 The next project is a central plant replacement 
12 project, again, for a OMV location, Decatur OMV in Las Vegas. 

13 This project is a 1.15 million dollar project. Again, it's 
14 highway fonded. It is to desig11, construct and replace the 
15 central plant and cooling system or HVAC system. 
16 Like other HVAC systems I'll be discussing today, 
17 these systems arc simply aging out and they no longer comply 
18 with EPj\ compliance. The upgrades that you'll be considering 
19 making will also assist the State in meeting its green 
20 building initiatives. 
21 Our next project is a project for the replacement 
22 of an emergency generator at the Supreme Court Building here 
23 in Carson City. This project is a 1.9 million dollar project 
24 and includes the replacement of the existing generator and 
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1 the related transfer switching systems. 
2 Next up we have a renovate or rebuild of a 
3 generator motor system supporting the Marlette Lake water 
4 system located in the pump house which is near Marlette Lake. 
s This is a 579,000 dollar project to rebuild the lower end of 
6 this mammoth 12-cylinder motor. This motor is a continual --
7 continually rated motor running 24/7 for approximately four 
e months. So it gets quite a bit of use and enables the 
9 Marlette Lake water system to provide a third of the water to 

10 Carson City. It's simply reached its hours of operation and 
11 has to be rebuilt. 
12 Our next project is a project to replace the 
13 emergency generator at the archives building here in Carson 
14 City. This is a 1.9 million dollar project for the removal 
is and replacement of this generator and its related component 
16 parts. 
17 Next up, we have a project to upgrade the 
10 surveillance and security system supporting the capitol 
19 complex and the Governor's mansion. This is 2.1 million 
20 dollar project and it will improve and augment an existing 
21 security system and provide additional storage. It also 
22 links a number of important agencies and buildings so the 
23 Capitol Police can view all of the camera systems on a 
24 combined basis. 
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1 Next up, we have a project benefiting Building 
2 Number 12 at the Stewart facility camplex or campus rather. 
3 This is used for POST, Police Officer Standards nnd Training 
4 donnitorics. This is a 1.6 million dollar project to replace 
s the existing HVAC systems and to bring the -· the system into 
6 code with respect to ventilation for that building. 
7 Our next project will be to demolish or remove 
8 the remaining portion of an abandoned tunnel system that was 
9 used in the heating aod or heating of those buildings on the 

10 Stewart facility campus. 
11 This is -- this is an old tunnel system located 
12 near Building 12 consisting of about 340 linear feet. It is 
13 a 1.1 million dollar project to excavate, remove the tunnel 
14 system backfill and then put a new walkway over the top of 
15 it, replacing an old walkway which is currently covering that 
16 project or that outdated unused system. 
17 Okay. Our next project includes the replacement 
18 of door access controls nnd security systems for the Decatur 
19 OMV. This is at their request. It is 100 percent highway 
20 funded. 1t is $925,000. And, again, this is also to assist 
21 that facility in accommodating ADA requirements. 
22 Next we have a concrete bench and sidewalk 
23 replacement for the Capitol Building strncture. This is a 
24 1.2 million dollar project for the design and construction 
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1 replacement of existing concrete and walkways and benches 
2 that have failed. 
3 Next up, we have project to replace surveillance 
4 cameras, door access controls and security systems at the 
s Flamingo OMV located in Las Vegas. This is at their request, 
6 and it's 100 percent highway funded at 2.2 million dollars. 
7 It will replace existing security camera systems, access door 
e controls within that facility. 
9 Okay. Stewart campus has Building Number 17 

10 which requires new HV AC system. This is a 2.8 million dollar 
11 complete replacement of the HV AC system and related component 
12 parts. Again, these systems are simply aging out. They no 
13 longer comply with EPA standards. They utilize R22 coolant. 
14 And, frankly, we are having a very difficult time locating 
15 replacement parts or maintaining this equipment. 
16 Next up, we have HVAC system renovation for Frank 
17 Sue Del Papa Building. This is a 1.8 million dollar to 
18 design, construct and replace the hot and cold chiller 
19 plants. TI1e system is complete rebuild and, again, with its 
20 utilization of R22 coolant, it's no longer compliant with 
21 EPA. 
22 Another HV AC system for the Nevada Early 
23 Intervention Services facility here in Reno, this is a 1.3 
24 million dollar project. The project will design and 
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l construct and replace the boilers and the cooler units. It's 
2 a full system replacement essentially. And, again, this is 
3 an R22 coolant, no longer compliant with EPA. 
4 Okay. Little change of pace. We have an 
s emergency generator replacement Nevada State Police 
6 Headquarters in Reno. This is I 00 percent highway funded, 
7 $554,000 for the •· the replacement of the standby generator 
a and related transfer switches. 
9 Next up, Building 107, HY AC replacement. This is 

10 located on the Stewart facility campus. This is 29-year-old 
11 system in need of full replacement. It is a 1,000,000 dollar 
12 project. And, again, it's to replace the rooftop mounted 
13 systems with something located on the surface or al grade and 
14 it also includes protected bollards around it so it is a 
15 complete new system. 
l.6 Next up is some site drainage improvements at the 
l. 7 Attorney General's complex which really also includes Heroes 
10 Memorial and the annex buildings. This is a 1.2 million 
19 dollar project. The project is to design and construct 
20 drainage improvements on the east and west side of the 
21 Attorney General's Office. It also includes the insulation 
22 of new stonn drains. 
23 Next up, we have elevator replacement and fire 
24 alarm replacement at the Belrose Building in Las Vegas. This 
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1 is a 2.6 million dollar project that will replace the 
2 existing fire ala1m system. The project also includes 
3 remodeling and upgrades for the elevators and use. There arc 
1 two elevators. One is going to be completely relocated 
5 because of their confinement or size. We're not able to 
6 retrofit those and upgrade those so they are ADA compliant. 
7 So it's quite an extensive project, hence the price of2.6 
0 million. It's the only two elevators serving the building. 
9 Next up is the, it renovates the existing 

10 exterior concrete breezeway and stairway between the Capitol 
11 here and the annex building right outside here. This is a 
12 382,000 dollar project to address the design, removal and 
13 reconstruction of this breezeway which is showing age and in 
14 need of some -- some repairs. 
15 Next up, we have a property eohancement for the 
16 office site around the Lakeview courtyard or office yard in 
17 support of the Marlette Lake water system. This is a 741,000 
18 project, improvement project which includes security fencing, 
19 security lighting and a surveillance system. Again, thjs is 
20 an important aspect of our water supply system for the 
21 region. And we also propose adding asphalt and drainage to 
22 that facility. 
23 Okay. We have door hardware replacement for the 
24 Nevada State Capitol, and this is a 1.8 million dollar 
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1 security measure for the replacement of door hardware and 
2 standard hardware within the Capitol. This is necessary to 
3 ensure that one key fits all, and so everything would be 
4 keyed alike. So it is a security measure and something 
5 that's quite important to State Capitol Police. 
6 Interior finishes, next up for the Nevada Slate 
7 Capitol would include 1. 7 million dollar project to design 
8 and construct interior finishes within the building. 
9 We also have proposed an air handling unit 
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l funding project to continue looking at the replacement. This 
2 is in support ofCIP project 19M47. And the project will 
3 design and construct, renovate the elevator -- elevator 
4 servicing the building, its motor controls and mechanical 
s systems. 
6 This completes the projects totaling about 25 
7 again, about $37,000,000 worth of projects. And 1 welcome 
8 any questions the Board has. Thank you for the opportunity. 
9 CHAIRMAN HAND: Member Hand for the record. I'm 

10 going to go first probably for the first time this week, so. 
11 I'm teasing. Just out of curiosity, the Marlette pump 
12 station, if that -- has that motor ever gone down in the 
13 middle of the four-month period when it's supposed to be 
14 running and supplying a third of the water to Carson City? 
15 MR. DUTRA: Not for mechanical reasons. We do 
l6 take it out of service but only momentarily to oil change and 
17 service it which is about every thousand hours. 
10 CHAIRMAN HAND: And what would happen if it were 
u to go down? 
20 MR. DUTRA: Well, it would intc1rnpt the flow of 
2l water into Hobart which may interrupt our ability to provide 
22 that water to Carson City which is about a third of the water 
23 they require. 
24 CHAIRMAN HAND: So I'm trying to understand the 
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1 importance of the project. 
2 MR. DUTRA: Yeah, it's quite extensive. 
3 CHAIRMAN HAND: And then at Stewart, it sounds 
4 like there's several projects at Stewart. And l 'mjust 
s curious if there's any overlap with some of the stuff we 
6 heard yesterday, some of the needs at Stewart around training 
7 facilities and so forth. So there's no -- no overlap on any 
8 ofthat? 
9 

10 replacement for the Belrose Building in Las Vegas and this is 10 

11 a 2.7 million dollar HV AC system upgrade and replacement. ll 

12 Again, the current unit is not EPA compliant and in need of 12 

MR. DUTRA: For the record David Dutra, not to my 
knowledge. These are independent standalone projects 
specific to the buildings. 

CHALRMAN HAND: And the last one and that is on 
13 replacement. 13 the demolition of the ditch. And is there a reason that the 
14 We also have a historic fencing and lighting 14 ditch has to be -- be demolished and then filled? Can it 
15 project proposed for the State Capitol here. This is a 1.2 1s just be filled OI' can stuff be pulled out of it rather than, 
16 million dollar project intended to preserve the historical 16 it sounds like it's all removed. I don't know the details of 
11 fencing, restoring it to its continued service use, keeping 11 it. I'm curious about that. 
18 the cows out and repairing those extensions that are 10 MR. DUTRA: Yeah, David Dutra again for the 
19 cunently being propped up. Literally there are some areas 19 record. So about 200 feet of that line had been remcdiated, 
20 that it's starting to fall over. So it is -- it is a nice 20 removed, backfilled. What the contractor is going to do is 
21 asset that we would like to maintain that. 21 actually bring the piping up in place, backfill that, compact 
22 The last project is an elevator renovation 22 it and then put a walkway over the top ofit. As it stands 
23 project for a building we all love so much, the Blasdel 23 right now, there is concern that it could collapse because 
24 Building in Carson City here. This is a 867,000 dollar 24 the concrete above it is starting to fail. It's not very 

Capitol Reporters 
775-882-5322 

(38) Pages 326 - 329 



STATE OF NEVADA 
PUBLIC WORKS DIVISION BOARD MEETING August 25, 2022 

Page 330 Page 332 

1 deep, and we could have, you know, a void open up. 1 gone now, but this project will develop that into office 
2 CHAIRMAN HAND: Great. Thank you. 2 space for agency uses. And so that's going to create 
3 MR. DUTRA: Thank you. 3 architectural change to the building and also mechanical, 
4 MR. LEFEVRE: Kent LaFevre for the record. I 4 'electrical and plumbing changes to the building. The ask for 
s would like to now present the construction or C projects for s this project is 5.9 million, and we believe we can do it in 
6 the Department of Administration. The first project and 6 one biennium. 
7 Department rank number one is the mail services building in 7 The next project is the Department rank number 
e Carson City. Go to the aerial. This is the overall view of a 12, the office renovation for the Department of Education. 
9 the building and it's existing -- it's an existing building 9 This, again is down on 5th Street, kind of in the middle of 

10 located on 5th and Roop on the comer there. And the new 10 between Roop and Stewart. The Department of Education just 
11 mail services building would be proposed just to the north of 11 underwent a thorough cabling upgrade for all of their 
12 that in a ground field lot. 12 computers. And there's one storage area in this building 
1 3 This particular building is, the need for this 13 that they want to convert to office space, cubicles, and so 
14 building has become underscored with the recent COVID events 14 this project addresses that need. The project ask is 
15 as so much mail needs to be moved through that particular 15 2.1 million and it will provide, I'm going on memory here, 
16 stmcture. The existing building was a converted elementary 16 but I th.ink it's roughly 20 cubicles in a 2,500 square-foot 
17 school, and it was a very small space, about 9,000 17 area. 
10 square-feet. So the new building would be 13,000 1.0 The next project is the microwave tower 
19 square-feet. It would give more proper clearances for the 19 relocation at Grant Sawyer Building. This is Department rank 
20 modem mail equipment that they use in there, sorting 20 13, but it's a very important project. The existing · 
21 equipment. 2 1 microwave sits on top of the Grant Sawyer Building, Grant 
22 The need for this building, like 1 say, became 22 Sawyer Building One. And if you think ofit Jike a tenant, 
23 extremely apparent during COVID when unemployment checks 23 it needs to be moved so that we can do the thorough retrofit 
24 needed to be moved through there, notices from the Governor 24 of that building. 
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1 or from the Governor's Office. The volume increase 
2 significantly to the point that they had mail everywhere. 
3 This project will move the mailroom operations 
4 into a new building and give them the space that they need to 
s properly process the State's mail, and at the same time it 
6 will free up that building for other uses which I'll talk 
? about in a minute. 
e The next project is the Department rank two, 
9 seismic retrofit of Heroes Memorial annex. Next slide. This 

10 is the building and we stopped there on the way to lunch 
11 today. lt is an unreinforced masonry building and it was 
12 built in 1917. It's a classic building neoclassical 
13 architecture and it will undergo a complete renovation inside 
14 where wc will seismically retrofit the building and bring it 
1s back with new office space and new functions. 
16 The project for the -- the project as for this 
17 building is 29.J million doJlars. And the design is nearly 
18 finished. It should be wrapped up in April this year, this 
19 coming year. 
20 The next project is the Department rank ten, the 
21. basement tenant improvement of Nevada State Library and 
22 Archives. So there's a, quite a bit of space in the basement 
23 of the library that has been traditionally used for stacks 
24 and archiva] material. And so th.is project, most of that is 
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1 And so during the design process over the last 
2 year we discovered that things needed to be moved and we 
3 found a place for it. It's going to be relocated at the NDOT 
4 yard on Washington just to the east of Grant Sawyer Building. 
5 So in order to relocate the microwave, we have to 
6 build a new tower and a new, basically a new service room, 
7 like a Conex box so that they can move all of their 
a operations before they decommission the existing one. 
9 This tower is very important to public safety 

l0 throughout the Las Vegas Valley not only do our folks need it 
11 for public safety but it's also used by Clark County, City of 
12 North Las Vegas, the five other jurisdictions in the valley. 
13 This tower needs to be removed to free up or make way for the 
14 tenant improvement. The ask on this project is 4.2 million. 
1 5 The next project is constructing a parking 
16 expansion at the Grant Sawyer Office Building. This is 
17 sLUface parking at the Grant Sawyer Office Building. On the 
18 image, on the screen there, you'll see where we in(end lo pul 
19 that. This will free up or this will provide 240 surface 
2 0 parking spaces while we're building tower two and the new 
21 parking garage. So the staff can still have access to their 
2 2 offices at the Grant Sawyer Building Number One. The ask on 
23 this is 1.7 million. And this, again, will need to be 
2 4 sequenced ahead of any renovations to the Grant Sawyer One 
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1 Building. 
2 The next project is the demolition of the 
3 cottages at the Northern Nevada Children's Home site. Now 
4 we've been talking about this site quite a bit this 
5 afternoon. Tbis is the actual project to take down those old 
6 houses and make that area, prepare that area to receive the 
7 new projects, including the State Public Works office area 
8 and Buildings and Grounds. The total request on this 
9 project, 1.3 million. It will provide the design to demolish 

10 all of those cottages and some of the infrastructure that's 
11 around there, for example tennis courts that are dilapidated 
12 and some other outbuildings. 
13 Next project, this is Department rank 16, the 
14 Early Childhood Center remodel or the State mail -- State 
15 mailroom services building. So once the State mailroom has 
16 been able to move out of the existing corridors that it's in, 
17 that will free up the existing mailroom to be remodeled into 
10 an early childhood center. And the reason this is important 
19 is because it's on the Governor's agenda to give early 
20 childhood services to State employees and the community. 
21 This particular project will remodel then the old 
22 mailroom so that there will be room for children's restroom 
23 facilities and a playground area where there's cull'ently a 
24 parking Jot. So I think it will be a good addition to -- to 
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1 the campus environment. The project cost on this is 6.9 
2 million dollars. 
3 Next, the Department rank 17, the Marlette Dam 
4 Rehabilitation and Marlette Lake Water System. Due to 
5 escalating costs and the extended time to get FEMA and dam 
6 safety reviews through the system, this project was 
7 originally funded in 2019. And we're asking for a 10.4 
a million for additional funding to execute that project. 
9 Next project, Depa1tment rank 23, this is the 

10 Bradley Building demolition in Las Vegas. Again, on the East 
11 Sahara site, on the comer of East Sahara and I forget that 
12 other street. Anyway, can we put a cursor on that. Right on 
13 the comer of that site is a three-story building that's been 
14 there since 1970. And it's outlived its usefulness. Every 
15 system i.t1 that building is beyond repair. So our proposal is 
16 to raze that building and offer the area for additional 
11 parking for the DMV. The ask on this, 1.9 million. 
10 Okay. And then the next project is the Grant 
19 Sawyer Office Building, Department rank 56. This is the 
20 continuation of the planning project 21P01, which the design 
21 for Grant Sawyer One is being done right now. It's underway, 
22 and this would include the total interior replacement often 
23 in public spaces. I have a few interior shots here from the 
24 architect's imagination on what the lobby would look like 
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1 when it's done. 
2 Next page. So anyone that's walked into that 
3 building today, this is going to be a big upgrade for that 
4 building. 1 think it's a great addition. And I'm really 
s excited about this project. The total ask for this project 
G is 127,000,000. And the reason it's in this CIP ask is we 
7 don't want to forget about it because it's still a vc1y 
e important project. And it's possible the legislature may 
9 write a check for the rent and say let's go build it now so 

10 that's why it's still in here. 
11 Next project, Department rank 57. This is a 
12 warehouse project and currently the Department of 
13 Administration and purchasing is going to become stewards of 
14 vast amounts of protective, personal protective equipment, 
15 PPB, and so we got to have a place to put it. Right now it's 
16 being rented in a warehouse in Las Vegas. 
11 So what wc have here is a placeholder really for 
18 a new warehouse either built or purchased for, what's the 
19 number? What's the number? We have $44,000,000. That's the 

20 worst case scenario. This warehouse will store the PPE that 
21 has been sent to us by the federal government. It will also 
22 accommodate agriculture and their school lunch program, 
23 including walk-in freezers for -- for food storage and meal 
24 programs. It will include room for State purchasing which --
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1 which carries inventory for materials that arc either coming 
2 or going from the State. lt will include room for taxation, 
3 and they have some evidence vaults that basically will go in 
4 this area. This will -- this project will reduce or 
s eliminate the rented cooler space that Agriculture is 
6 currently dealing with right now. 
7 So I would be happy to take any questions on the 
0 C projects. 
9 CHAIRMAN HAND: l guess we have no questions. 

10 Thank you for your presentation. 
11 MR. LEFEVRE: Thank you. 
12 CHAIRMAN HAND: Thank all of you for your 
13 presentations. Some of your colleagues have run off on you. 
14 They gave up on you. 
1s MR. LEFEVRE: I probably put them to sleep. 
16 We have one more thing to do before the 
1 7 Department of Administration and that's to go through the 
10 statewide programs. So 1'11 tum the time over to Brian 
19 Wacker, chief of planning, for a short presentation on that. 
20 MR. WACKER: All right. Good afternoon. For the 
21 record my nnme is Brian Wacker. I'm chiefofplanning for 
22 the State Public Works Division. I'm just going to present a 
2 3 brief overview of the requested statewide programs. 
24 The first program, the statewide roofing program, 
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l listed as a project number I 00 in your book, replaces roofs 
2 on State buildings. Water type buildings are essential to 
3 protect buildings systems from weather damage. If you go 
4 through the book, note that projects with different funding 
s sources on this and upcoming statewide projects are separate 
6 for accounting purposes. Where projects that are just State 
7 funded have been combined to a single rollup. So for 
B statewide roofing, project 101, for the Donovan DMV and 
9 number 102 for the Plumb Lane Readiness Center are shown 

10 separately. 
ll So for statewide roofing, 39 projects have been 
1 2 requested within this program by State agencies. 21.2 
13 million of these projects are I 00 percent State funded, One 
l4 project for 191,000 is JOO percent highway funded and one 
15 project for 447,000 is 75 percent federally funded. 
l6 The statewide ADA program corrects ADA'and 
l 7 accessibility deficiencies at State facilities as required to 
is meet the needs of clicntele and to decrease the State's 
l9 exposure to accessibility liabilities. There are 22 projects 
20 with total of I 1.5 million requested by State agencies within 
21 this program. 
22 The statewide fire and life safety program 
23 installs new and provides upgrades to fire alann and fire 
24 suppression systems within State facilities. 25 projects 
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l have been requested within this program by State agencies. 
2 25.1 million of these projects are State funded with three 
3 projects totaling 3.4 million are 50 percent federally 
4 funded. 
s The next project, statewide advance planning 
6 provides funding for studies and programming to support 
7 development of future capital improvement programs. This 
8 request notably includes a Department of Corrections camera 
9 feasibility study to evaluate corrections, communication, 

10 infrastructure in support of their request of expansive 
11 security cameras systems at major facilities throughout the 
12 state that you heard about yesterday. 
1 3 The next project, the statewide paving program 
l4 maintains pavement services at State facilities. Proper 
1s maintenance extends pavement longevity and provides safe 
16 surfaces for State employees and the public. 44 products 
17 have been requested within this program by State agencies. 
18 8.7 million of these project are 100 percent State funded. 
19 Four projects for 1.2 million are 50 percent federally 
2 0 funded. And one project for 766,000 is 100 percent federally 
2 1 funded. Finally, ten projects within this program for 3.2 
22 million are 100 percent highway funded. 
23 The next program, State indoor air quality and 
24 environmental provides mitigation of asbestos, lead, mold, 
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1 water quality and indoor air quality at State facilities. 
2 Two projects have been requested within this program for 
3 159,000. 
4 The first project for 100,000 i~ funded by risk 
s management with agency funds and addresses emergent needs in 
6 the next biennium. The second project for 59,000 will 
7 provide hazardous materials surveys at State facilities and 
a is State funded, 100 percent State funded. 
9 The final project in the statewide programs is 

10 the statewide building official program and provides 
11 authority for State Public Works to accept fees from other 
12 State agencies for plan review and construction inspection 
13 services'on non CIP projects. 
14 So this project request is for 4.5 million is, 
1s again, agency funded, provides authority for State Public 
16 Works to receive these fees and to provide services to other 
17 State agencies in the request. 
18 MEMBER TIBERTI: Question. When you say 
19 something is highway funded, what does that mean? Where docs 
20 it come from? What highway? Who is paying? How is somebody 
21 paying for that? How? 
22 MR. WACKER: Brian Wacker for the record. So 
23 when we say it's 100 percent highway funded, that's typically 
24 at a DM facility or something of that nature that would be 
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1 coming from highway funds within the CJP. 
2 MEMBER TIBERTI: Where do they get these highway 
3 funds? 
4 MR. LEFEVRE: Kent Lafevre for the record. I 
s believe these highway funds are collected every time you go 
6 to the pump. 
7 MEMBER TIBERTI: That's what I was wondering, if 
e it's part of that tax. 
9 MR. LEFEVRE: Uh-huh. 

10 CHAIRMAN HAND: So that would suggest that 
11 there's a lot of -- a lot offunds available today with the 
12 price of gas, if it1s a percentage of the cost. 
13 MEMBER BENTLEY: 18 cents a gallon. 
14 CHAIRMAN HAND: It's fixed, dam. 
15 MR. LEFEVRE: Mr. Chairman, Kent Lafevre for the 
16 record. That concludes the Department of Administration 
17 presentation and also concludes items on Agenda Jtem Number 
18 9. 
19 CHAIRMAN HAND: Thank you for your presentation 
20 this afternoon and, again, for all your colleagues that were 
21 here today in support of the Department of Administration. 
22 That will take us to Agenda Item Nwnber 10. Do 
23 you need a brief recess before we go there? Agenda JO is the 
24 Administrator's Report on the agency activities. 
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1 MR. LEFEVRE: Thank you. Kent Lafevre for the 
2 record. This is the Administrator's Report to the Board. I 
3 promise it's going to be brief. 
4 Since we last met, almost two years ago, we've 
s been busy. In spite ofCOVID -- in spite ofCOVID, we've 
6 managed to close, complete about 90 projects, about 45 in the 
7 last fiscal year and 45 in the previous fiscal year. And 
8 we've also completed some other projects that I would like to 
9 higblight. 

10 There's roughly five -- oh, there's five projects 
11 I want to show everyone and then we'll look at one under 
12 construction. I guess that one doesn't work but we'll carry 
l.3 on. There's five projects I'd like to point out that we 
l.4 finished in the last two years. It's 17C04, which is the 
l.5 South Reno DMV. So the next slide is a picture of the South 
l.6 Reno OMV. This is a brand new project and it was completed 
17 in October of 2020. This replaces the Galct1i Way project in 
18 Reno. Soon we're going to invite the Board to tour some of 
l.9 these projects as soon as COVID -- well, COVID is over now so 
20 we can do that. We weren't able to do anything in two years 
21 socially. 
22 So the next project is the -- next completed 
23 project I would like to highlight is UNR Engineering 
~4 Building, an 80 square-foot building built at a cost of about 
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1 $92,000,000 was completed in August 21st of 2020. This is 
2 one of the, I would say hallmarks of the UNR campus as far as 
3 engineering goes. It's a beautiful, beautiful building and 
4 it serves so many of the engineering students on that campus. 
s The next project is the College of Southern 
6 Nevada Health Sciences project. This is called the, they 
7 renamed it the Betty Engelstad School of Medicine 11nd it is a 
e wonderful project that teaches students how to become nurses 
9 in a hospital setting. This project was completed in April 

10 of2021. 
11 Next slide. So here's a picture of some of the 
12 medical bays that are inside that building. They actually 
13 have mannequins and these aren't the mannequins we use to 
14 deal with in junior high. These are smart mannequins and 
is they -- they can do 11lmost any bodily function tbat humans 
l6 can do, including stopping their heart or having a seizure or 
17 you name it, and so it's pretty amazing. 
18 And there's a control booth just on the other 
19 side of the wall where those instructors can challenge their 
20 students by giving these mannequins problems, medical 
21 problems. And they have to diagnose the problem and react 
22 the problem and solve the problem and so it's really -- it's 
23 really amazing what-- what technology can do in tenns of the 
24 medical profession. 
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i Okay. The next project is the Nevada State 
2 College Education and Academic Building. This building 
3 serves K through 12 teachers or trains K through 12 teachers, 
4 and it also has an early childhood center component and an 
5 autism training component. This project was finished in May 
6 of 2021 on the Anderson campus. 
7 The last one l want to point oul is not really a 
8 sexy project but it is a very appreciated project by the 
9 community and that is the gym flooring replacement in 

10 Caliente. When we took this project, it was funded in I 
l.l. believe' 19 and then it was swept by SPl and then it was 
12 refunded in '2 I. So this is the first project that was 
13 finished in •- in the grouping of HHS projects for '21. And 
l.4 we replaced the entire floor and gave them new bleachers. 
1s And what was really, you know, gratifying to me 
16 is that the whole town turned out to thank us when we went to 
l. 7 commission that building and that -- that floor. And so, you 
10 know, even -- even small projects like this have an impact 
19 into the communities that they serve. This one was finished 
20 in April of 2022,just a few months ago. 
21 Next slide. And here's a picture of Tito Tibe11i 
22 at the groundbrenking of tho UNLV Engineering Building in Las 
23 Vegas. 
24 Next slide. This a picture of the progress, 
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1 construction progress for the UNLV Engineering Building. 
2 We're coming out of the ground right now. And so we're on 
3 track for an October 23 completion. 
4 And with that, I just have one other thing to 
s add. As has been mentioned over and over again through other 
6 agencies, we continue to have a challenge with staffing. 
7 We've made some shides in that in the last six months, 
a especially in the professional services section. But overall 
9 as a division, we're nurning about 30 percent in vacancies 

io and that's not because it isn't a great place to work. It's 
11 just hard to find those people that will come and do the job. 
i2 So that concludes my report to the Board. I 
13 would be happy to answer any questions. 
14 CHAIRMAN HAND: Member Hand for the record. 
1s Thank you for the presentation. And it doesn't look like we 
l6, have any questions. 
17 And that brings us to the next agenda item, which 
18 is Number 11 on the agenda. Do we need again a short recess 
19 or I'm looking at you. No? So that's the Board comment and 
20 discussion. 
21 MR. LEFEVRE: Kent Lafevre for the record. I 
22 think this agenda item is for the Board to give us some 
23 guidance on how we should fonnulnte a recommendation which 
24 will be due to the Board on September 14th, the next time we 
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1 meet, based on all of these seven billion dollar projects. 
2 MS. STEWART: For the record Susan Stewart. Ifl 
3 can, Mr. Chairman. With regard to timing, the next meeting 
4 is on the 14th. And, Kent, the question was ifwe could get 
5 the documentation to the Board the weekend before the meeting 
6 which l believe would be the 9th as far as timing goes, 
7 excuse me. 
o And then also several of the Members bad asked 
9 for if the minutes would be ovailable so that they could have 

10 that to review their notes and the projects. And the court 
11 repo11er could by the 9th get what's considered a rough draft 
12 but you would certainly be able to utilize that as a tool in 
13 going over what the Administrator's recommendation is. 
14 MEMBER BENTLEY: Clint Bentley for the record. I 
15 would just like to reiterate what Susan just went over as far 
16 as the 9th. I would really like to receive it by the 9th, 
11 not ship it on the 9th. We're going to need a few days 
18 ourselves to do a good review of what the recommendations are 
19 and what our feelings are. So we would appreciate it ifwe 
2 o could receive it by the 9th, not ship it on the 9th. 
21 MR. LEFEVRE: Kent LaFevre for the record. Thank 
22 you. Noted. 
23 MEMBER BENTLEY: I have one other item that I 
24 think we ought to address for the future agenda and that is 

Page 347 

1 now that we have no vice chair, we should put it on the 
2 agenda to accommodate that and elect a vice chairman. 
3 MS. STEWART: This is Susan Stewart for the 
4 record. And we will do that at the next meeting. Member 
s Bentley, did you want to follow-up on the discussion as far 
6 as the appointment of Board Members because it does put us in 
7 a fairly vulnerable position to have two vacancies. And I 
o wondered if you wanted to address that in the meeting. 
9 MEMBER BENTLEY: I would definitely like to 

10 address that in the meeting. But between now and then, I 
11 think anybody that come up with any potential Board Members 
12 should be hopeful. If they have any suggestions or persons 
13 that arc possibly interested we should be notifying, 
14 contacting them and giving names to the Governor's Office 
15 because, yes, we're in a very vulnerable position in the 
16 situation that we're in right now. Thank you. 
11 CHAIRMAN HAND: Member Hand for the record. 
18 There's some -- we had some discussion, a little bit of 
19 discussion about we had a big lapse in time, right. It seems 
20 like we didn't have a meeting for a year or two. And I think 
21 the, ftom my perspective, l think it would be good for us to 
2 2 be I guess better integrated or we meet frequently enough 
23 that we feel connected and -- and you know what's going on 
24 and, you know, we've put committees together in the past to 
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1 work on things, and we haven't done any of that in a while. 
2 So I tbink COVID is over and it's time for us to 
3 get active as a Board again and looking forward to the 
4 opportunity for that. 
s MS. STEWART: Susan Stewart for the record. I'm 
6 very excited to hear that you'.re looking forward to more 
7 work. 
e MEMBER BENTLEY: Member Bentley for the record. 
9 I was just curious. I --1 actually heard through the 

10 grapevine, l don't even know what the situation is, is what 
11 is the situation as far as a pennanent administrator is 
12 concerned and what is the stotus or how is it addressed and 
13 picked? 
14 MEMBER FREED: This is Laura Freed for the 
1s record. I feel like that's one for me, Statutorily, the 
16 adminfatrator is chosen by myself, and we have had it open 
1 7 for recruitment for some weeks, and we do have a slate of 
18 candidates. With the building of the budget, we have not, 
19 and when I say we I mean myself as well in consultation with 
20 the deputy director, who works more closely with Public Works 
21 on a day-to-day basis, haven't felt like the time was right 
22 to conduct interviews. 
23 But as soon as the budget is turned in on 
24 September 1st, I have some time in my schedule to return to 
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1 that. And l think you should probably take it as a show of 
2 faith in the interim Administrator or show of our faith in 
3 the interim Administrator that we haven't moved very fast. 
4 MEMBER BENTLEY: That was in no way saying we had 
s a problem with the interim. 
6 MEMBER FREED: I didn't take it that way. 
7 MEMBER BENTLEY: I just wanted to know what the 
a situation was and what was -- and how it was taken care of 
9 and if there was a time frame. I was just curious, wanted to 

10 know what was happening. 
11 CH.AIRMAN HAND: So in follow-up with that, on 
12 that, it's Member Hand for the record. I was going to ask 
13 that question of Laura and not in front of Kent because, you 
14 know what I mean. Again, so it wasn't misinterpreted. But 
15 will the Board Members have any engagement in the process, 
16 interview process or your process of selecting a -- you're 
1? ready to talk. I'll stop. 
1a MEMBER FREED: This is Laum Freed for the 
19 record. Al·e you inviting to put yotu·self on the interview 
20 panel because l'in happy to have any of you. Who is 
21 volunteeting? Let me get your uames now .. 
22 CH.AIRMAN HAND: Well, I -- it really was -- it's 
23 a sincere question as to I don't know what the process is. 
24 And I know in the past there was some engagement and l didn't 
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1 know if that was•· was, you know, something that was in the 1 in the room. Any public comment? 
2 statutes or something that was just done because, you know, 2 Okay, great. Okay, good. With that, we'll --
3 how it happened, why it happened and if it was going to 3 we'll uphold a motion to adjourn. 
4 happen in the future. It's really not a stab. It's just 4 MEMBER BENTLEY: Member Bentley. I would like to 
s trying to understand. s make a motion that we adjourn this meeting. 
6 MEMBER FREED: I understand. 6 MEMBER TIBERTI: Tito Tiberti. I'll second that. 
7 CHAlRMAN HAND: And help us understand where we 7 CHAIRMAN HAND: Any discussion? lfnot, all in 
e sit in the process or don't. a favor aye. 
9 MEMBER FREED: Right. The statute docs not 9 (The vote was unanimously in favor of the 

10 specify that the Board Members have a say. I mean, the 10 motion.) 
11 statute merely says that the administrator serves at the 11 CHAIRMAN HAND: Any opposed following the ayes? 
12 director. However, and the hiring of administrators of the 12 Motion carries then. We're adjourned. Thank you. 
13 Division and preceding 2011, directors of the State Public 13 

14. Works Board, I can't speak to. But I am more than happy to 14 

1s have Members of the Board join for the interviews. 1s 

16 MS. STEWART: Mr. Chairman, ifl might. Susan 16 

17 Stewart for the record. Director Freed, just FYI, I believe 17 

18 when Kent's predecessor was selected, the fonner Chair of the 18 

19 Board did sit on interview committee so there is some 19 

2 o precedent for that and recognizing that role in the past. So 2 o 
21 it's perfect that you1ve volunteered. 21 

22 CHAIRMAN HAND: Well, again, I was just trying to 22 

23 understand where -- you know, what the process wus and where 23 

24 we as Board Members fit or didn't fit into it. So thank you 24 

Page 351 Page 353 

1 for that clarification. 
l BTATB OP NHVADA, ) 

2 I guess we don't have any other questions. 1 
3 don't know if Kevin provided any input. 
4 MS. STEW ART: Susan Stewart for the record. He 
s just asked that I -- bis books were here. And I'm asswning 
6 he took notes. So we'll make sure that he gets those. And, 
7 of course, he's •· he'll be oo all subsequent communication 
a regarding the meeting on the 14th. 
9 And just as a point ofclarificatioo, wc were 

10 planning on having that meeting kind of back to pre-COVID 

2 CARSON CITY. 

3 

) no. 
) 

4 I, KATHY JACRSON, Official Court R• porte r for the 

5 State of Nevada Public Work■ Board, do hereby certify, 

6 That on Thuraday, the 25th day of Auguot, 2022, I wao 

7 preo•nt in Car■on City, Navada, for th• puxpO•• of reporting 

0 in verbatim atenotype notoD the within-entitled public 

9 ~eeting to t ho bast of my ability, 

10 

11 where we would video conference between our office here and 11 

12 then State Public Works on McLeod in Las Vegas. So that 12 

13 would be the plan for the meeting on the 14th, so no car 13 

That the foregoing tranaoript, 0on1htin11 oC Pl!JH 178 

th~ough J5l~ ia a lull, trua and corract tran■cription of my 

otonotypa notao of oaid publio mooting. 

14 travel but not plane travel. 14 Oatod at Carson City, Nevadu, thia 4th day 

1s MEMBER BENTLEY: Very good. 1s of september, 2022. 

16 CHAIR.MAN HAND: Yeah, thank you. 16 

17 If nothing else, before we go to public comment, 17 

10 J would like to thank you all for the work that you did in 1a 

19 preparing for this. You know, we know it's a huge lift and, 19 

2 o you know, no small task, huge lift. And we appreciate the 2 o 
21 work you do and want to thank you for all your hard work in 21 

22 the process. 
23 With that, J guess we'll go to Item Number 12 on 

22 

23 

24 the agenda and that's public comment. And I see some folks 24 
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1 WEDNESDAY, SEPTEMBER l4, 2022, CARSON CITY, NEVADA 
/ 2. ··· ·~oOo-

• • 3 CHAIRMAN HAND: Good morning. Well, I guess I'll 

l 

2 

3 

4 

5 

6 

7 

8 

4. start off with this for the record, remind myself to do that 
,. .s through9ut th~ day. And this is •· this is'1he time and the 

,6 place of the Stitte Public Wo~ks Board meeting. It's 

9 The Board: 

10 

11 

12 

J\DAM BAND - Chair 
KBNT LBPEVRB • Interim 
Admii:1illtrator 
TITO TIBBRTI. Member 
CLINT BBNTLBY • Member 
LAURA PRBBD . Member 
KBVIN LBWIS - Member 

7 Wednesday, the 14th a(!d it's 9;00 a.m. And, again, wel~ome. 
8 And the first item on our agenda this morning is 
9 our roll call. · · 

10 MR. LEFEVRE: Okay, thank you. Kent LaFevre, 
11 interim administrator for the record. 
12 Chairperson Adam Hand? 

13 

14 

15 

susAN sTBWART 13 CHAIRMAN HAND: Present. 
con11truction Law couneol 14 MR. LEFEVRE: Member Clint Bentley? 

15 MEMBER BENTLEY: Present. 
16 16 ,. CHAIRMAN HAND; Member Tito Tiberti? 
17 11 MEMBER TIBERTI: Present. 
18 18 CHAIRMAN HAND: Member Kevin Lewis? 
19 19 MEMBER LEWIS: Present. 
20 , . 20 CHAIRMAN HAND: Member and Director of the 
21 Reported by, 

22 
CAPITOL RBPORTBRS 

Certified ShorthUld R•~ortera 
BY1 KATHY JACKSON 

Nevada CCR #4.02 
628 Baat John Street#) 

Caruon City, Novada 89706 

21 Department of Administration, Laura Freed. 
22 MEMBER FREED: Here. 

23 23 MR. LEFEVRE: Mr. Chair, it appears we have a 
24 (775) ee2 - s3n · 24 quorum. 
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1 CHAIRMAN HAND: Thank you. The second item on 
\ 

2 our agenda this morning is public comment. ls there any 
3 l. 

4 2. 

s 
6 

7 

8 

9 3. 

10 d, 

11 5. 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

6. 

o. 
9. 

Roll Call 

Public co ... 11nt 

Public coJmnont will be takon durin9 thio o~onda 
item. No bCtion"llllly bo token on any mnttor 
raiood undor thie item until tho mottor lo 
includod on 11n agenda aa an item on whicb 
action may be takon. At the Choir •o diooration, 
public 0011m1ant may ba Umitod to 2 minutoo por 
per.1100. 

Blaction of Chairperuon and Vice-Chai,:poraon 

SPWI> Bill Draft aoqueuta 

Potentiol Alnorican Rescue Plan Act (ARPA) fundod 
projoct• 9 

Diucuo•ion and poaaible action on th• ~@iuietr4tor■ ' 
reco1D1n1ndation to the Board for th• 2023 Capital 

X111provuiC111t Pro9ram. 10 

Board co1111ont and diacu11ion 

Public Co11111uu1t 

Adjournment 

41 

50 

so 

3 public comment this morning? 
4 MEMBER BENTLEY: There's none down south. 
s MS. STEW ART: Susan Stew alt for the record. None 
6 here, Chairman Hand. 
7 CHAIRMAN HAND: Great. Thank you. Then we'Jl go 
e to the third item on our agenda and it's for action which is 
9 election of a chairperson and vice chairperson, 

10 MS. STEWART: Chairperson'Hand, ifl may, Susan 
11 Stewart for the record. And we have here with us from the 
12 Attorney General's Office our new Board counsel. And Homa is 
13 here, and she's graciously volunteered or volun-told, as it 
14 may be, to with your pennission handle this item for us this 
15 morning. 
16 CHAIRMAN HAND: Member Hand for the record. Thal 
11 would be wonderful. Welcome and thank you. 
18 MS. WOODRUM: Good morning. Homa Woodrum for the 

19 record, senior deputy attorney general. 1 understand you 
20 have nominations or the process for Chair and Vice Chair. l 
21 guess we'll start with the nominations for Chair. If anybody 
22 from the Board would like to make a nomination. You can also 
23 nominate yourself as you prefer.· 
24 MEMBER TIBERTI: Tito Tiberti. I will not 
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1 nominate myself. I will nominate Adam Hand for Chair. 
2 MEMBER BENTLEY: Second. 
3 MS. STEW ART: And that was Member Clint Bentley 
4 with the second. ' 
s MEMBER BENTLEY: Correct. 
6 MS. WOODRUM: AJ.'e there any other nominations? 
7 Hearing none, you can move to a vote related to chair. All 
a those in favor by voice vote say aye. 
9 (The vote was unanimously in favor of the 

10 motion.) 
11 MS. WOODRUM: Any opposed? Motion carries. Your 
12 Chair is Mr. Hand. 
13 Related to vice chair, are there any nominations 
14 from the Board? 
1s MEMBER LEWIS: Kevin Lewis. I \\'.Ot1ld like to 
16 nominate Clint. 
11 MEMBER TIBERTI: Tito Tibe11i. I'll second Clint 
18 Bentley for vice chair. 
19 MS. WOODRUM: All right. Are there any other 
20 nominations? And I suppose I can say people can decline a 
21 nomination, but I'm sure you would speak up if that was the 
22 case. 
23 MR. BENTLEY: No, I do not decline. Thank you. 
24 MS. WOODRUM: All right. Seeing that there are 
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1 no further nominations, we can move to a vote. All those in 
2 favor say aye. ·.: 
3 (The vote was unanjmously in favor of the 
4 motion.) ' 
s MS. WOODRUM: Any opposed? All right. And 'the 
6 ayes have it. So y9u have your Chair and yqur Vice Chair. 
7 And you can move forward to Agi~dalt('.!m 4. Thank you. 
a CHAIRMAN HAND: Member Hand for the record. 
9 Thank you. And the:Itcm 4 on our agenda is the BDR re~ucst. 

10 And I assume, Ms. Stewart, we'll be hearing from you. 
11 MS. STEW ART: Correct. Susan Stewllrt•fo'i: the 
12 record. You assumed correctly. Just as an infortnational 
13 item, we wanted to repoJl to the Board bill drall i·cquesl 
14 that have been submitted to LCB on O\lr behalf for lhc 2023 
1s lcgislutivc session. 
16 The first is, and just to orient you ·ip your 
17 packet, you have a summary sheet oftl1c bill draft request, 
1a and 'tben you have a c;opy of the languag~ that has been 
n submitted. , , 
20 •:And the first is the Board m~y recall, we,'°Public 
21 Works Division was subject to an audit regardil1g our 
22 consideration of long-term office ~pace planning need acro~s 
23 the State. One of the recommendations in the audit was for 
24 the State Public Works Division to propose legisia:tion that 
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1 would implement and maintain a long-term statewide office 
2 space needs assessment. And you can sec in the attached bill 
3 draft request, we have done that by modifying or proposing a 
4 modification to NRS 341.127. 
s The other part of the recommendation in the audit 
G was to consider the statewide office space needs in the CIP 
7 which, again, you can see that we have proposed that as au 
B amendment to NRS 341.083. Thank you. Oh, that's nice. 
9 So next is the revisions to legislative approval 

10 of change orders. The State Public Works Division has limits 
11 on how much they arc allowed lo change the scope of work on 
12 legislatively approved projects. 
13 That has been a challenge for State Public Works 
14 to operate within those limits, especially on smaller 
1s projects when we encounter a substantial unforeseen 
16 condition. And so the proposed amendment as attached raises 
17 the allowable percentage for total contracts between 50,000 
18 and a million and then allows II change where you can actually 
19 double the price of the contract. The prior limit was a 
20 50,000. contract, and we've raised that•· proposed raising 
21 that to $100,000. 
22 To be clear, these changes are all within the 
23 legislative approved appropriation so we're not asking for 
24 additional funaing. 
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1 MEMBER FREED: Yeah. 
2 MS. STEW ART: It is just operating within ctuTent 
3 funding and allowable change orders once we have a contract. 
4 And then the next is if you look at the summary 
s sheet, Nevada's 2020 State Climate Strategy outlines a path 
6 to net zero emissions by 2050. 
1 One of the directives to commercial building 
a sector was the adoption of energy codes for net zero 
9. buildings. So whether there arc building codes per se that 

10 specifically will address that is unclear at this point. But 
11 others you'll see in the proposed amendment, what we've 
12 suggested is the standards that the State Public Works 
13 Division adopts will include net zero energy, commercial 
14 building provisions. And so that is our effort to comply 
1s ~with the Governor's State Climate Strategy. 
16 And that concludes presentation on the proposed 
17 BDR's, and I would be happy to answer any questions. Thank 

10 you. 
19 CHAIRMAN' HAND: Member Hand for the record. 
20 Susan', you made a comment 011 the last item about whether or 
21 not tltcrc were, I don't remember the term, maybe it was codes 
22 available so the provision is being -- is being added here. 
23 So is it clear how to conform to that requirement moving 
24 forward? 
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1 MS. STEW ART: This is Susan Stewart for the 
2 record. Yes, it will be clear. Typically \\that the Board 
3 will see from staff is the fonn of regulations "that would 
4 make these revisions. So it may be in the adoption of codes 
s but it also may be in the adoption of additional standards. 
6 For example, we have green building standards that are 
7 currently in our -- in our regulations and so that would be 
e where this would be implemented. 
9 If the legislature approves the change, then we 

10 would go through lhe public hearing rule making progress to · 
11 make those changes. 
12 CHAIRMAN HAND: Thank you. Anybody have any 
13 questions? Okay. lfnot, the next item on our agenda is 
14 potential American Rescue Plan Act, ARPA funded project 
1s status. 
16 MR. LEFEVRE: Yes, Kent LaFevre for the record. 
11 I would like to introduce you to tbis itei:n. This is the, 
18 when we met a couple of weeks ago, the question was raised 
19 how many of these projects are potential ARPA candidates. 
20 And so we have 23 projects included in the CIP presentation 
21 today as State funded projects, but they arc candidates for 
22 ARPA funding, depending on the decision makers who hold that 
23 purse string. 
24 So on the next page over, l can show you the 

1 green highlighted projects which is the entire first page and' 
2 a few of the projects on the second page are in our opinion 
3 AR.PA candidates, could be ARPA candidates for this coming 
4 session. So I would be happy to tuke any questions on that. 
s CHAIRMAN HAND: Member Hand for t~e'tecord. It 
6 doesn't sound like we have any questions. And th~ n~xt item 
7 on our agenda for possible action is discussion and possible 
e action on the administrator's recommendation to the Board for 
9 the 2023 Capital Improvement Program. 

10 MR. LEFEVRE: Okay, thank you. Kent Lafevre for 
11 the record. I would be happy to introduce this item and go 
12 through it. Can I get the slide show up, Raymond. 
13 While he's bringing that up, we have in the past 
14 two weeks, we've discovered a few "technical adjustments 1hat 
15 need to be made to this presentation prior to gov rec, and so 
16 we would ask when the motion is made on tllis item that we 
11 have the right -- that staff has the right to make some . 
1e technical adjustments to make any minor corrections that 
19 we've -- okay. · 
20 CHAIRMAN HAND: Okay. 
21 MR. LEFEVRE: So beginning my presentation on the 
22 CIP recommendation, this is the administrator's 
23 recommendation to the Board. Using our criteria that we 
24 discussed a couple of weeks ago, we have managed to whittle 
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1 down.the 1.7 billion dollar agency request to an amount that 
:a we believe is defensible and will eventually fit into the 
J State's bond affordability. 
4 But before I get into the weeds on that, l would 
s like to remind everybody of our vision missio~ and 
6 philosophy, and then we'll discuss deferred maintenance with 
7 an overview, and then I'll get into the meat and potatoes of 
'e this CIP presentation. 
9 Our vision as a division is that State agencies 

10 will occupy exemplary facilities. And our mission is to 
11 provide well planned, efficient and safe facilities to 
12 agencies so that they can effectively administer their 
1 3 programs. 
14 Our philosophy is to work as a team, build 
15 consensus, take pride in our work and serve with humility. 
16 You have probably seen this chart a couple of 
17 ye.irs ngo when we had the.! sum\! ndmini~trntor rec meeling. So 
18 I would like to just remind everybody what these numbers 
19 mean. The graph, the bottom graph on the bottom of the 
20 chart; ~he red line graph shows the approval of deferred 
21 maintenance, money in millions of dollars. And so in this --
22 this -- our last biennium we funded 215,000,000 in deferred 
23 maintenance. And this particular biennium we're expecting 
24 that to be right around 212. 
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1 The yellow bar chart shows the FCA 
2 recommendations. And I would like to point out, even though 
3 we sawn spike because of, in 2017,.we are trending down now. 
4 So my projection is that eventually the yellow and the red 

· s lines will meet in the year 2021. And the gray graph at the 
~ top represents requests from agencies for maintenance 
1 projects. And so the totaJ request is trending down a little 
e bit too. This time it was 598,000,000. So I'll paus·e and 
9 see if there's any questions on that. 

10 MEMBER f3ENTLEY: Member Bentley for the record. 
11 I want to go bacl< a second. Can we get a quick clarification 
1 2 on what type of technical revisions we would make after our 
13 recommendations from staff. 
14 ·MR.LEFEVRE: Yes. Kent Lafevre for the record. 
1 5 The technical revisions that we're discovering right now are 
16 like typos or there's a couple ofnwnbers that need to be 
1.1 adjusted. Most of -- most of these revisions are cosmetic in 
18 nal'U.re. They don't materially affect the CIP recommendation 
19 as it stands. 
20 MEMBER BENT~EY: Thank you. 
21 CHAIRMAN HAND: Member Hand for the record. And 
22 so will you point those out to us as we go through today, 
23 please, so that we're, in case we have something in front of 
2 4 us that's a little bit different than it sounds. 
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1 MR. LEFEVRE: Kent Lafevre for the record. l 
2 don't have every one of those at my disposal, but we can 
3 certainly share those with the Board. 
4 CHAIRMAN HAND: Thank you. I thought that maybe 
s you had them in front of you. That's why I proposed that. 
6 So we'll -- J do have a question on the deferred maintenance 
7 though, the -- each of the -· and, first of all , it's great 
8 to see the trends going the way that they are going. And l 
9 think Member Tiberti needs a pat on the back for screaming 

10 about the need for this and then you all at Public Works for, 
11 you know, doing some discovery and, you know, getting this 
12 pulled together. 
1 3 And I do have a question though relative to NSHE 
14 had •• had some deferred maintenance request that were pretty 
1s significant, and so I'm curious those play into this. 
1 6 MR. LEFEVRE: Kent LaFevre for the record. We 
11 have-· we have -- I'll discuss in a few minutes the NSHE 
1 8 HECC/SHECC maintenance project when we get to the M projects. 
19 And we've also added one HECC/SHECC maintenance project for 
20 Desert Regional Institute and that is for a chiller --
21 chiller plant replacement for them. 
22 CHAJRMAN HAND: Thank you. 
23 MR. LEFEVRE: Okay. If I could go then to the 
24 next slide. This particular slide is very telling of where 
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1 a broken chiller. They might be cameras, for example for 
2 added security. Well, technically that really isn't a 
3 maintenance project, but -- but it's still kind of in that 
4 category because we're fixing stuff. 
s So priority two projects are M and S minus things 
6 that really truly aren't maintenance but they are iu the 
7 maintenance bucket. So I hope that makes sense. So our --
8 our hope is as these two curves trend down by the year 2027, 
9 we'll be done with our backlog and be working on regular 

10 maintenance, just laking care of what we have at a rate 
11 estimated at $98,000,000 per biennium. 
1 2 Any questions on that? Hearing none, before J 
13 get into the actual deferred maintenance and legal 
14 requirements of the projects, I would like to just comment on 
1s inflation. We retained -- tbis past winter we retained 
16 O'Connor Construction Management to do inflationary 
11 projections for what we have in the CIP today. 
10 So in the North, meaning basically everything 
19 north ofTonopah, we are carrying 8.5 percent annual 
20 inflation on those projects. And in the South, we're 
21 carrying 7.0 percent inflation on those projects based on the 
22 O'Connor report which we received in April. 
23 So how do we prioritize criteria for deferred 
24 maintenance? We talked about this in our last meeting. And 
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1 we're at right now with deferred maintenance backlog and the 
2 funding analysis in the millions of dollars. First of all, l 
3 would like to define n couple of numbers for you. The red --
4 the red vertical bar in the middle, it represents priority 
s one maintenance projects which is the M prgjects and the S 
6 projects combined as presented in this recommendation 
7 minus -- minus the S09 building official component. And so 
8 that's how we came up with 212,000,000 on the red bar. 
9 And then the curved, the black curved line that's 

10 trending down, that is priority two projects fo_r maintenance 
11 and statewide projects. And so maybe I should stop there. 
12 We have -- we prioritize our maintenance projects' internally 
13 by putting a one on them if they need to be funded 
14 immediately this session and a two if they can wait for two 
15 years. And then a three if we don't think they are warranted 
16 at all. 
11 So there's three priorities that we give 
18 projects. And so on the first priority, as I mentioned, 
19 we're sitting at about 212,000,000. And on priority two, 
20 which is again all of the maintenance priority two projects 
2 1 and all of the statewide priority two projects that -- that 
22 aren't true maintenance. 
23 So some of these maintenance projects are -- are 
24 things that the agency has requested but they are not fixing 
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1 I would just like to highlight a few things as follows. 
2 First of all, we addressed legal requirements, and then we 
3 take care of project continuations and then deferred 
4 maintenance for all essential facilities, institutional, 
s governments, public safety, forestry or the guard, forestry 
6 and so on and then other facilities. 
7 One thing I would like to point out on this slide 

• 8 is that we have added note number f6ur at the bottom right 
9 which says that projects follow our adopted standards for 

10 green building standards including ASHRAE, as Susan mentioned 
11 a few ~inutes ago. The adopted standard of Public Works 
12 already have a green standard built into them. 
13 And so each project we do, whether it's big or 
14 small, is subjecl to review under the ASHRAE 90. 1 standard. 
15 For fol.ks in the room that are familiar with lead, this is 
1 ·6 basically a lead silver standard that we're shooting for on 
1 '7 all ofouJ _projects. 
ie This is a list of our deferred maintenance legal 
19 requirements. And so if you'll bear with me, I'll go through 
20 this -kind of slowly one at a time. 
21 MOS is the life safety, security and lighting 
22 replacement for Nevada State Museum here in Carson City. 
23 S02 is the statewide ADA program, and tbat 
24 includes ADA projects that range -- that cover a wide range 
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1 of buildings, desert or DRC, which is the HHS project in West 
2 Charleston, the Nevada Historical Society, building 15 at 
3 SNCAS and building eight at NAHMS, the Boulder City Railroad 
4. Museum, the Elko NYTC facility, upgrades at EATS ond emergen~ • 
s ADA projects. So those pcojects total, there's eight of 
6 them, they total 4.4 million dollars in State funding. 
7 The next is S03, which is the statewide fire and 
8 life safety program, and that is composed of four projects, 
9 the statewide or fire sprinkler installation at Southern 

10 Desert Correctional Center, and that's a -- that's a big 
11 chunk of this funding because there aren't any fire 
1 2 sprinklers right now in the housing units at Southem Desert. 
1 3 Fire sprinkler installation at Stewart, 
14 suppression, fire suppression at Nevada State Library and 
1 5 fire sprinkler installation selectively at NAHMS location in 
1 6 Sparks. 
17 The next project is S03G, which is the statewide 
18 fire and li fo safely progmm for the Army National Guard, and 
19 this is primarily federal funding, and we have two projects 
2 0 there which is emergency mitigation and other Guard projects 
21 that need fire alarm. 
22 And so six is the statewide indoor air quality 
23 environmental progTllm and this is customarily testing funds 
24 for asbestos, lead, mold and other things that crop up during 
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1 the biennium. 
2 And then finally S09 is the statewide building 
3 official program. And this amount is to receive -- this is 
4 authority to receive up to 4.5 million in fees from B 
s projects, agency projects that aren't pa1t of the CIP. 
6 I'll pause for any questions on that. Hearing 
? none, we'll continue to project continuations. M32 is .the 
8 waste water system improvements for Lovelock Correctional 
9 Center. This project will construct the waste water 

10 stabilization ponds at Lovelock. The existing ponds are in 
11 disrepair, and they have fallen out of the permit authority 
1 2 for NDEP because they are leaking, and so this project will 
1 3 deepen those ponds and put a new liner in those ponds. 
14 CO2 is the Silverado Ranch facility for the 
1s Department of Motor Vehicles. This is a big project at 
16 $105,000,000 for highway money. And tbis will -- this 
l 7 project will serve customers, DMy customers throughout the 
1 8 Las Vegas Valley. 
1 9 C03 is the seismic retrofit and renovation of 
2 0 Heroes Memorial Building. That's located here on the campus 
21 in Carson City and it will do structural retrofit, seismic 
2 2 retrofit and other interior improvements for that project at 
23 a total of $29,000,000. 
2 4 COS is the Southem Nevada Fleet Services and 
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1 maintenance building and that is proposed to be funded at 
2 12.3 million dollars this biennium. 
3 C06 is the remodel and addition of the Veterans, 
4. Nevada State Veterans Home in Boulder City, and tms is a 
5 total of$85,000,000 with a 65/35 split. We're getting a 
6 nice grari't from the Veterans once that's processed. 
7 C22 is the Marlette Dam additional funding. 
8 Currently the Marlette Dam is under environmental review and 
9 has been selected for continued review but we have not 

10 received any grant money as of yet. We're still waiting. So 
11 this project will augment that and hopefully we'll be able to 
12 get a shovel in the ground in 2024 to get that critical 
1 3 facility taken care of. 
14 I'll pause for any questions on that. Hearing 
1 5 none, we'll go next to deferred maintenance. So I'm not 
1 6 going to read every one of these but I will highlight a few 
17 of them. We have four pages of deferred maintenance, as you 
10 can imagine. , 
19 MO 1 is the HECC/SHECC funding for NSHE at 
20 $15,000,000. And the question was raised why last time we 
21 met, why can't it be more than 15. And so the statute on 
22 that is NRS 463.385, wherein the entire HECC/SHECC program is 
2 3 outlined in that NRS. So it is capped at 15,000,000 right 
2 4 now, and that is slot tax. And two years ago it was\mostly 
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1 general fund because they didn't hav~ the slot tax r~venue 
2 they were expecting. 
3 The other one I would like to highlight is M02, 
4' which is the deferred maintenance rollup for the Department 
5 of Health and fluman Services. This particular project has 14 
6 subprojects. And so if you think of it like a statewide, it 
7 gives us lhe flel(.ibility to do these 14 projects.and then 
e start tack.ling priority two projects as funding becomes -- as 
9 funding frees up iasidc t11J project to do new projects. 

10 And so I would like to say a word about that. We 
1 1 hnve currently an M02 on the 21 CIP for HHS projects and it 
1 2 has been we feel really successful in terms of being able to 
13 deliver these projects in a timely manner and get the -- and 
;L4 we've started new design contracts for realized savings 
1s already on that M02. So we were excited about this program 
16 and we want to do it again. 
1 7 M03 is the deferred maintenance for the 
18 Department of Administration and that's 13 projects rolled up 
1 9 into $19,000,000. And that, again, will act like a statewide 
20 so that we can effectively implement these projects as 
2 1 expeditiously as possible. 
22 1 would like to go to the second page of deferred 
2 3 maintenance and talk about Ml7 which is kind of right in the 
2 4 middle. This is the installation of the fiberoplic loop at 
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1 Southern Desert Correctional Center. This is an important 
2 project because it will support all of the additional cameras 
3 that Corrections is asking for at this facility. lfwe 
4 didn't do this project and they got their camera project 
5 there would be no place to plug it in. So this is an 
6 important piece of the equation providing success for that --
7 for that prngram. 
a And then we can go to page three. In the -- in 
9 the terms of energy, I would like to highlight M39 and M40. 

10 These are water savings projects for Florence McClure Women's 
11 Correctional Center and also for waler controls at High 
12 Desert State Prison. We implemented this a few years ago at 
13 the Ely State Prison, and we were able to realize savings, 
14 significant water savings at that facility. 
15 Both projects are water control projects. So 
16 what that means is that there's a -- there's a Governor 
17 that's put inside the chase between the cells so that inmates 
10 can only flush so many times per hour. I think in the case 
19 of Ely, it was like twice per hour. And so what this does is 
20 it really saves water because some inmates, that's 
21 entertainment is to flush that thing constantly. 
22 So we expect conservatively 20 to 30 percent of 
23 water savings on these projects which is a critical resource, 
24 especially at High Desert State Prison. 
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1 Okay. So on page four,just to roll up the 
2 swnmaries, we have a total ofother ftmding, 7.9 million 
3 corning to the maintenance program, 159,000,000 in State bond 
4 funding and a total of 167,000,000 for maintenance. 
s So I'll pause and take any questions on that. 
6 Hearing none, we'll continue on to statewide programs. These 
7 are the S programs that work so well in delivering projects 
a across the State. We have the statewide roofing program at 
9 SOI. That's got 13 projects rolled up in it for a total of 

10 8.7 million. · 
11 We have, I would like to point.out SOS, which is 
12 the statewide paving progi:am and that also has 13 projects 
13 rolled up. And these are State paving' programs that tou~h 
14 everything, asphalt and surfaces that need to be repaii:ed 
15 throughout the State.-' , · · 
16 We also bave some other statewide funding or some 
17 other programs !fl here from the Guard and from the Highway, I 
18 believe from the Highway too, yeah, SO I H and SOS GI and 02 
19 are Guard projects. And so the reason these are separated is 
20 because of the color of money. So it doesn't get commingled 
21 with State dollars, and we can keop track of our accounting 
22 that way. ' 
23 All right. Next slide. So the prioritization 
24 for C projects or constniction projects is as follo\.~s. we do 
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1 first essential government facilities and then other 
2 facilities. And then over on the lower right side, I would 
3 like lo point out the facility condition needs index FCNI. 
4 And what that is is an equation tbat we place on a building 
5 and say, okay, how much is it going to cost to repair this 
6 building, divided by how much it would cost to replace the 
7 building. So if that factor is over five or .5, it's time to 
e get a new building because it would lake more money to fix it 
9 than it's worth. 

10 · So with that background, I would like to go to 
11 the next slide. And this graph here shows the Capital 
12 Spending Projects for the C projects. In '23, we anticipate 
13 $176,000,000 in capital spending for C projects. And then in 
14 2025, 8.9 million. In 2027, 288,000,000. And in '29, 3.2 
1s million. Each color on the barred chart represents or is 
16 reflected by a project on the graph below, and I know that's 
l 7 a little hard to read, but we'll get into those projects in 
10 depth here in just a second. 
19 Next slide. So here are the capital construction 
20 projects identified as C projects. The first one is COl, 
21 which is the mail services building at Carson City. The 
22 pandemic underscored the importance of this faci lity and how 
23 critical it is to the operation of the State. 

. 24 Yesterday I talked to the operators at the mail 
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1 services building and learned that they are, in fact, 
2 processing 100,000 pieces of mail every single day over 
3 there, which is just staggering if you think about it for a 
4 State government business. That project as proposed is a 
5 designed bid build project at 16.6 million dollars. 
6 The next one is C04, which is the remodel of the 
7 aviation and army support facility at Harry Reid Training 
e Center. This is a light remodel inside that building, and 
9 the federal match is 1.8 million and a total of3.3 million 

10 for that project. 
11 C07, next, is the remodel of customer counters in 
12 Millwork at the DMV in Carson City, Highway money at 2.6 
13 million dollars. 
14 C08 is the resident and fire station demolition 
1s at.Spring Creek. So this project, there's a couple ofhouscs 
1 6 there on the site that need to be tom down because they are 
1 7 about ready to fall over onto their own weight. And so this 
10 project'will abate the site, remove lead and asbestos and 
19 then take down the buildings and prepare the site for future 
2b use. 
21 C09 is the ground suppo1t equipment shop at Harry 
:2°2 Reid Training Center. Again, another 1.3 million dollar 
23 match from the federal government on this project, 3.1 total. 
24 CI O is the construct-- construct secure parking 
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1 at the OMV on Flamingo for $918 or $9 18,000 in Highway money. 1 will put a new microwave tower at the NDOT yard on 
2 And this is an important facility because what's happening is 2 Washington, just two blocks away. 
3 the staff park their cars on this lot, and then they come out 3 So I'll pause if there's any questions on this 
4 after their shift and they are missing something like 4 slide. Hearing none, we'll go to the next one on capital 
s carburetors or those things, catalytic converters. s construction. CJ 8 is the construction of a parking 
6 MS. STEWART: We know what you meant. 6 expansion. This is surface parking at Grant Sawyer Office 
7 MR. LEFEVRE: So it's staffparl<lng so that they 7 Building. This is in preparation for the remodel and for 
8 can have a safe place to go to work and not feel like their 8 Tower Number Two. We need to -- we'll end up displacing 
9 car is going to get vandalized while they're there. 9 surface parking in front of that building. So this is to put 

10 Okay. I lost my place. C l 1 is the physical 10 more surface parking on tbat side. 
11 training facility for Floyd Edsall Training Center. And this 11 Cl9 is the demolition of cottages at the Northern -
12 is also in Las Vegas. And what this is is an athletic 12 Nevada Children's Museum. These buildings, and there's about 
1 3 facility that will provide the cadets and staff a place to 13 a dozen of them, have not been used for many years. And they 
14 actually do some training. It's going to have a track and a 14 are being taken over by •· by animals. And occasionally 
1 5 few other amenities. l.5 these buildings are used by Public Safety for training. But 
16 Currently this project is an agency project for l.6 the idea behind this is to get rid of all of those buildings 
17 design, and so the State will be bringing 3.8 million to 17 so that they're not continuing to clutter the mall here in 
18 their share of the rest of the project. So it's not 18 Carson City and prepare the site for new uses. 
19 100 percent State funded. 19 C20 is the Visitor's Center and Nevada State 
20 Cl2 is the remodel of the freight barn at Ely for 20 Railroad Museum in Boulder City: This pal'ticular project is 
2 1 the Railroad Museum at Ely for a total of 7. 7 million 2 1 funded by AB84 money, which was enucted in 2019 under the 
22 dollars. 22 conservation bond for a total of 23.3 million. This will 
23 Cl3 is the committal building at Northern Nevada 23 provide a new visitor center in Boulder City for guests to 
24 Veterans Memorial Center Cemetery. This is a 3.4 million 24 that wonderful site. 
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1 dollar building. The -- the cemetery has one committal 1 And then C21 is the Early Childhood Center 
2 building already. But they found that during certain times 2 remodel and renovation of the mail services buildfag. So 
3 of the year, they just need more space for those functions. 3 once we get the mail services building out of this -· this 
4 So this will give them a second committal building. 4 space that they are in, we'll ~e able to remodel that into an 
5 C14 is the communications room expansion at 5 Early Childhood Center, whidh I know has been a goal of the 
6 Southem Desert. So under the maintenance project, I 6 Governor's Office for some time. 
7 mentioned the fiberoptic loop for Southern Desert 7 Next. C23 is the reconfiguration and entrance of 
8 Con cctional Center. This is where it's going to land at 8 the Valley of Fire State Park. 
9 J .1 million dollars and that will give the backbone that they 9 C24 is the Bradley Building demolition. That's 

10 need for all the data that they're asl<lng to put in. 10 the one on East Sahara at the Sahara campus. 
11 ClS is a basement tenant improvement at the State 11 And C25 is the maintenance shop remodel at Floyd 
12 Library and Archives at 5.9 million dollars. This will 12 Edsall. This is, again, another agency project right now. 
13 convert some unused storage space to office space and muke 13 We're doing the design, and it's going to be a 7.8 million 
14 that building more -- more productive than it's been .. 14 dollar ask for State funding. 
15 Cl 6 is the office renovation at the Department of 15 C26 is the warehouse expansion at Las Vegas at 
16 Education. This is a -- again, a storage area that's 16 Saint Louis and Atlantic, not to be confused with the PPE 
17 underntilized. The project will provide about 20 17 warehouse that the State is currently renting. 
18 workstations for new staff in that building. 18 And C27 is a gymnasium remodel for Summit View 
19 And then lastly on this page is C 17, the 19 Youth Training Center in Las Vegas. 
20 microwave tower relocation nt Grant Sawyer Office Building. 20 I'll pause for any questions on those. 
21 So the way l would describe this is you need to think of it 21 MEMBER TlBERTI: Tito Tiberti for the record. On 
22 as a tenant and we need to move this tenant out of the 22 C21, Early Childhood remodel, 1 don't understand what that 
23 building so that we can do an effective and clean demolition 23 does or what is that? 
2 4 when we remodel that building. This will put a new -- this 2 4 MR. LEFEVRE: Kent Lafevre for the record. What 
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1 that project is is to basically convett the building that the 
2 mailroom is currently using, whicb used to be a school. It 
3 used to be an elementary school. And so the project is to 
4 convert that to a, basically a child daycare center for 
s parents to drop off their kids at that site rather than 
6 elsewhere in town. It gives -- it gives parents, especially 
7 State -- State employee parents an option for a place to put 
8 their child during the day while they are working. Did that 
9 answer your question? 

10 MEMBER TIBERTJ: Thank you. 
11 MEMBER BENTLEY: Member Bentley. I've got a 
12 question related to C2 l also but mine was the original, I 
13 believe it was the first capital constrnction project. You 
l4 had this for the new mail facility building. Does that not 
1s have to be completed before you can do C21? 
1 6 MR. LEFEVRE: Kent Lafevre for the record. Yes, 
17 we need to move the mail room out of there, but we can design 
18 both of these projects right now. And they nre small 'enough 
19 that we believe we can get the mailroom, the new mailroom 
20 building, COl, built, designed and built concurrently while 
21 we're designing the childcare center. And then as soon as 
22 they move out, we still have a window -- our funding window 
23 is four years so we still have time to refresh that facility 
2'1 for childcare use. 
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1 MEMBER BENTLEY: Okay, thank you. 
2 MEMBER FREED: What's the FCNI of Bradley 
3 Building? I'm sorry, I couldn't resist. My apologies to the 
4 rest of the Board. 
s MR. LEFEVRE: Boy, I don't know. 
6 MEMBER FREED: If FCNI five means building, 
7 what's Bradley, 15? 
e MR. LEFEVRE: lt1s probably 15. 
9 MEMBER FREED: Okay. 

10 MR. LEFEVRE: The math would tell you it's at 
11 least one, you know, 1.0. Let's do this. The Bradley 
12 Building has been on everybody's watch list for years. 
13 MEMBER FREED: Yeah. 
14 MR. LEFEVRE: We just really want to get it down 
15 so we can repurpose that site. 
16 MEMBER FREED: Right. lt1s valuable land for 
17 something else at Sahara. Okay, I'm just giving you o hard 
19 time. 
19 MR. LEFEVRE: Any other questions on capital 
20 projects. If not, we1ll go to the nex.t slide. These arc 
21 pla1u1ing projects, spending projections. This graph shows 
22 the capital spending for P projects or planning projects. 
23 And so in '23 CIP, we're anticipating 73,000,000. In the '25 
24 CIP, we're anticipating a chopping one billion dollars in 
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1 capital spending. In the '27 CIP, 318,000,000. And in the 
2 '29 CIP, maybe we'll have everything built and it will be 
3 zero. 
4 MEMBER FREED: That would be nice. 
s MR. LEFEVRE: Each color represents a project on 
6 the table below. And I'm going to go through those right 
7 now. 
8 Next slide. The capital construction planning 
9 projects are as follows. PO I, which is the advance planning 

10 headquarters building for the Department of Public Safety. 
11 This is on South Carson Street, here in Carson City, and it's 
12 anticipated to complete the design phase during this 
13 bienniwn. 
14 So far last -- last biennium, we were funded for 
15 programming, which is the very start of design. And so we're 
16 wrapping up that right now and we have some really good 
11 numbers to go on, and so we're projecting the rest of that 
10 design ask in this coming biennium and then the capital 
19 construction in '25. 
20 P02 is the advance planning for the State office 
21 building in Las Vegas or what we're calling Grant Sawyer 
22 Building Two, Tower Two, and this is the planning, the 
23 advance planning for a new tower on the Grant Sawyer site. 
24 And the reason we've come to that conclusion is because it 
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l makes more sense to build a building on that site for State 
2 offices than to basically waste half of that money on rent 
3 out in the community or say three to four-year period. 
4 So our proposal is to design a new tower there. 
5 That way the constitutional officers can stay on the -- on 
6 the State property. And then once that move is made, we'll 
7 be able to go back to Grant Sawyer One, the existing 
B building, a11d do a thorough remodel of that building as we 
9 discussed in the last meeting. 

10 P03 is the advance planning for the 
11 administration building at the Kincaid site here in Carson 
.12 City. This is just a block from where we arc today. That's 
13 a 9.9 million dollar ask for planning dollars for tbat 
14 building. And that building also will, once complete, take 
15 the pressure off of the Blasdell Building which is showing 
16 its age and we need to relocate those agencies into a new 
1 7 facility. 
18 P04 is the events planning for the North Las 
19 Vegas Veterans Home. This is a 128-bed faci lity that will be 
2 o brand new on the Veterans Hospital site on North -- North 215 

21 at Picos. So we're very fortunate to have the federal 
22 government deed us a site on that campus so that it will 
23 become State property, and we will be able to build another 
24 much needed home for the veterans of that community. 
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1 P05 is the advance planning for the State Public 1 opernie in approximately 50,000 square feet right now. So 
2 Works Building, here in Carson City. That's a 6,000,000 2 we're asking for the same amoW1t of square footage nt a site 
3 dollar ask for a 50,000 square foot building. We will 3 down the street. H's Stewart and 5th. 
4 basically be moving State Public Works nnd Buildings and 4 MEMBER TIBERTI: Thank you. And P07, is that the 
5 Grounds into that building, freeing up space, which is closer s building that we talked about on the way to lunch on Thursday 
6 to the Capitol here in this Icon Building and also in the 6 that you pointed out to me. ls that the building you 
7 Annory which is next door. 7 referred to in P07? 
a P06 is the advance planning for Southern Nevada a MR. LEFEVRE: No. Kent Lefevre for the record. 
9 Forensics facility. This project I would say is long 9 That was for the Heroes Memorial Building over on Carson 

10 overdue. The forensic needs in the State have increased 10 Street. But this Annory Building is basically kjtty-comer 
11 significantly over the years and the only real forensic 11 from our office here and it's the same vintage. It's got the 
1 2 facility that we have, true forensics facility that we have 12 same hand stone facade, and it's really a remarkable 
1 3 is at Lake's Crossing in Sparks, and that building is 13 building. I can't wait to fix it ·up, 
14 50 years old, and we're constantly repairing it for one 14 MEMBER TIBERTI: l agree with you. Thank you. 
1s reason or another. 1 5 MR. LEFEVRE: Okay. The next slide, this is 
16 This particular project will do the advance 16 summary of the CIP by group. And so we have a toiat ofCIP 
17 planning for 283 beds, forensic beds on the Charleston campus 17 as~ of $645,000,000, which is divided by 420,000,000 in State 
18 of·- of SNCAS. 18 funding and 225,000,000 in other funding. I would b~ happy 
1!> Next is the P07, the advance planning for the 19 to take any questions.from the Board. : 
20 seismic retrofit and remodel of the old Armory and so that 20 CHAIRMAN HAND: Member Hand for the record. 
21 would be one of the last buildings, the last wu-einforced 2 1 Could you please, just ball-parkjng things, share where we 
22 masonry buildings here on the campus at that point. We would 22 were .the last -- in the last round, what the -- what the 
23 remodel that for potentially two floors of office space which 23 total ask was. 
24 could also accommodate other state agencies and· it's a grand 24 MR. LEFEVRE: Certainly. Kent Lafevre for the 
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1 old building. l don't know if you've ever seen it before, 
2 but it does have -- it does have architectural character that 
3 we want to preserve and celebrate. 
4 P08 is the advance planning for the underground 
s piping at High Desert State Prison. lt seems like just 
6 yesterday the High Desert State Prison was built and it was 
7 back in 2020 I think, no, 2000 even, it was 2000, and so some 
8 of the piping, underground piping for the central plan is 
9 leaking now. It's been 20 years. So believe it or not, it's 

10 time to start patching it again. 
11 The last one l would like to highlight is the 
12 advance planning of the old gym and seismic stabilization and 
1 3 rehabilitation at the Stewart facility. This is one of the 
14 centerpieces of the Stewart campus and the•- this advance 
15 planning will complete the seismic preparation drawings for 
16 that project to move forward. 
1 7 And so in total, I think -- yeah, let's go to the 
18 next slide. Are any plan questions on the planning project? 
19 MEMBER TlBERTl: Yes. Tito Tiberti. I have two 
20 questions. On the P05, advance planning for State Public 
21 Works, how many square feet does State Public Works operate 
22 in right now, the square footage of what you actually use for 
23 your agency? 
24 MR. LEFEVRE: Thank you for the question. We 
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1 record. The last round two years ago, I'll be going on 
2 memory ifI don't pull the sheet. I know we've got it. I'll 
3 introduce Brian Wacker. He's the chief of planning of Public 
4 Works. You can answer that question I believe. 
5 MR. WACK.ER: Brian Wacke~, chief of planning here 
6 at State Public Works. At this point in the process, 2021 
7 CIP, the total recommendations were $358,000,000 total. And 
a 231 of that was State funding and 127,000,000 of that was 
9 other funding. 

10 CHAlRMAN HAND: Member Hand for the record, 
11 Thank you. I'm just trying to get a sense of, again, the 
12 magnitude where things were from and that's a pretty big 
13 increase. And I'm just -- is the -- is a big chunk of that 
l4 inflation or is it just more need? 
15 MR. LEFEVRE: Kent Lafevre for the record. I 
16 tl)ink it's a combination of both. I mean, we certainly have 
1 7 seen inflation impact all of these projects. And it's no 
18 secret that inflation has been everybody's companion for at 
19 least the last t2 months, right. So we continue to see that 
20 influence in almost everything that we touch in tenns of 
21 construction and design. 
2 2 But we also -- there's also some bigger projects 
23 in here than were asked for two years ago. Two years ago, 
:i4 the bond affordability was pretty low, and it turned out to 
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1 be about 275,000,000. And so here we are and we're pretty 1 Office. 
2 confident that the bond affordability is going to be well -- 2 MEMBER TIBERTI: Thank you. 
3 well within reach of what we're proposing. Although, I don't 3 CHAIRMAN HAND: Do we have any other questions 
4 have a crystal ball, and the finance office didn't tell us 4 for Kent or Brian? If not, then is there anything --
5 any -- anything that we could sink our teeth into, but we s there's -- there's a note under this item, Susan. Does that 
6 do -- we do feel confident in where we're at right now. 6 need any discussion? 
7 The other thing that I would say is that two 7 MS. STEWART: This -- I'm sony, Susan Stewart 
a years ago, when om ask was 335, during the holidays in 2020 a for the record. You're referring to the discussion 
9 we were getting phone calls from the GFO almost daily saying 9 referencing the 34 -- NRS 34.100 sub 8. 

10 can you add another 20,000,000, another 50,000,000, another 10 CHAIRMAN HAND: Yes. 
11 100,000,000. And so we're trying to, you know, preempt that 11 MS. STEW ART: Thank you for the question. That's 
12 with this ask. And if we have to reduce it by -- by some 12 just a reference to the statute that authorizes the next step 
1 3 amount, we certainly can do that, but we wanted to ask for 13 in the development of the ClP. 
14 all tbat we think we can get. 14 CHAIRMAN HAND: Thank you. Do we-· do we haven 
15 CHAIRMAN HAND: Thank you. · · 1s motion on this -- this item and -- and recognizing hence the 
1 6 MEMBER BENTLEY:.Member Bentley. In the evc!)t, 16 request as he started about the need to make some -- some 
17 it came back, let's assume that we just submitted (lverything 11 small, l don't remember your exact words, Kent, but some 
10 that we've already gone over and they came back and said they 18 small changes. 
19 would like you to reduce that by 100,000,000, would you just 19 MR. LEFEVRE: Technical adjustments. 
20 come back on these projects that you presented to us and go 20 CHAIRMAN HAND: There you go. Thank you. 
21 from the bottom up to get to that 100,000,000? 21 MR. LEFEVRE: Kent Laf evre for the record. 
22 MR. LEFEVRE: Ken LaFcvre for the record. We 22 MEMBER FREED: Mr. Chairman? 
23 would have to, you know -- we would have to share the pain 23 MEMBER TIBERTI: Tito Tiberti. 
24 across the entire request. -Each -- each division, each 24 MEMBER BENTLEY: There you go. l'll yield to Mr. 
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1 maintenance agency would have to, you know, take some kind of · 
2 reduction. So we wouldn't just take it out of one particular 
3 pot, but it would be spread out as equitably as possible. 
4 MEMBER BENTLEY: I'm sorry, I didn't ph.ras~ that 
s correct. I understand that. But 1 meaut within each funding 
6 section that we looked at here, then to get there, would you 
7 go from the bottom of what you've recommended up to get to 
e that 100,000,000? 
9 MR. LEFEVRE: I think it might be too soon to 

10 answer that question. 
11 MEMBER BENTLEY: So those arc not prioritized now 
12 the way you presented them to us. They are just on paper and 
13 there's no prioritization to them. 
14 MR. LEFEVRE: They are basically all grouped as 
1s priority one, like we need this stuff. 
16 MEMBER BENTLEY: Okay. 
11 MR. LEFEVRE: And so that's what we want to do is 
18 we want to -- we want to commence --
19 MEMBER BENTLEY: That helps. 
20 MR. LEFEVRE: -- that we need all of this and I 
21 believe we can. 
22 MEMBER TIBERTI: Tito Tibcrti. You said GFO. 
23 What does that stand for? 
24 MR. LEFEVRE: The GFO is the Governor's Finance 

------
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· 1 Tiberti. 
2 MEMBER TlBERTI: l would like to make a motion, 
3 but I would like Susan or somebody to phrase it to make sure 
4 we have a motion that you would like that makes sense. And I 
s agree with Kent Lafevre, there's always few words and things 
6 I have no problem with in cleaning that up. So whoever would 
7 like to make that motion, [ would make it and then somebody 
e can second it. 
9 MS. STEW ART: Susan Stewart for the record. l 

10 think that the Director is -- would be able to make the 
11 motion in the appropriate phraseology that would -- that she 
1 2 can read my mind. 
13 MEMBER FREED: Thank you, Ms. Stewart. This is 
14 Laura Freed for the record. Let me take a stab at this. I 
1s would move that the Board approve the administrator's 
16 recommendation with the ability for the Public Works Division 
17 to make technical adjustments to include but not be limited 
18 to typos, arithmetic errors, slight fund mapping adjustments 
19 and that it be presented to the Governor as our official 
20 recommendation. 
21 MEMBER TIBERTI: Tito Tibcrti. l'JI second that 
22 motion. 
23 CHAIRMAN HAND: Do we have any discussion? If 
24 not, then all in favor please say aye. 
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1 (The vote was unanimously in favor of the 1 the South, and we need to have them on camera so that we know 
2 motion.) 2 we have our quorum. 
3 CHAIRMAN HAND: I remember being -- trying to do . 3, MR. RAYMOND: They are still there. They just 
4 this by asking for -- for those that weren't in favor and not 4 turned the camera off. 
s getting away with it and wiLh the electronic thing, you know, s MS. WOODRUM: This is Homa Woodrum for tbe 
6 handheld. 6 record. So my concem is that if there are any Board Members 
7 All opposed? Any abstentions? If not; the 7 that can sec each other but the public cannot see them, then 
e motion moves. So that's great. Great. Good job presenting a we might have an OML, an open meeting law, issue. So if 
9 that and it's a lot of infonnation. Yes, so thank you .for 9 there is one person there and they are not on camera, we're 

10 that. I know there's an amount of work that goes into all of.· ·. 1.0 okay. If there are multiple Board Members at that location, 
11 this, and we appreciate cvc1ything that you all do there in · l.l. then they do need to tum their camera back on because they 
12 preparing this. And so thank you for all your hard work on 1.2 can see each other and then the public hvrc cannot sec them. 
13 that. 13 MS. STEW ART: Understood. 
14 MR. LEFEVRE: Kent LaFevre for the record. Thank 14 MS. WOODRUM: Sorry. 
15 you very much for your endorsement of this proposal, and we 1s MS. STEW ART: No, that's fine. Is there a reason 
16 will prepare to make a recommendation to the Governor. 1.6 why -~ can we turn their camera back on. 
11 CHAIRMAN HAND: Great. 1. 7 · MR. RAYMOND: I don't have control of that from 
10 The next item on our agenda for possible action 1e· here. 
19 is Board comment and discussion. And this is our opportunity 19 MS. STEW ART: Okay. 
2 o if we want to bring things up for the future meeting and so 20 MS. WOODRUM: 1 just want to make sure you have a 
21 fo11h. And I have a couple of things that I would like to 21 quorum. 
22 bring up, but I'll open the floor to the other Members before 22 MS. STEW ART: Right. No. No. Okay. Can we 
23 starting. It doesn't sound like there's any. 23 maybe -- is it okay to take a five-minute break and we'll get 
24 I just at the -- during our last two meetings, 24 the camera back on? 
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1 the two days we spent in Carson, a couple of things came to 
2 mind relative to our criteria and there's -- there's a lot of 
3 focus on diversity, equality and inclusion today and that's 
4 not something that's in our criteria. 
s And it's -- and I'm not -- I look at things like 
6 museums, right, and they're always at the bottom of this. ls 
7 there -- you know, obviously, we have safety. We have got 
e important stuff that, you know, we have to actually -- it 
9 needs to be -- it needs io be built, right. 

10 But if there is something that we might put in 
11 our criteria that addressed DEi and -- and maybe dedicate 
12 some portion of the CIP in the priority process to go to that 
13 and that's one -- one thing that l kind of walked away from 
14 our last meeting asking myself. 
1.s The other one was around sustainability. We 
16 heard a little bit about, you know, windows and so forth. 
11 MEMBER FREED: Yeah. 
1.a CHAIRMAN HAND: And there's a lot more going on 
19 obviously that we weren't aware of in terms of, you know, the 
20 Governor but also Public Works had been doing that we weren't 
21 aware of. Sol would hope that in the future we could touch 
22 on those two items. 
23 MS. STEWART: Adam, can you hold on for just a 
24 minute. We don't seem to have the camera for our office in 
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1 MEMBER BENTLEY: Is the camera off on the 
2 Southern? 
3 MS. STEW ARTi Yes. We've lost our camera. 
4 CHAIRMAN HAND: Let's go ahead and take a 
s five-minute recess and hopefully we can --
6 MS. STEW ART: Wait. We've got them back. They 
7 are back. Thank ypu. 
a MR. LEFEVRE; T~at's what happens when our n_: 
9 professional walks in the room. Everything works. When she 

l.O comes to my computer and I can't figure something out, boom, 
11 she just--you know, she's a computer whisperer. She can 
12 make it work. 
l.3 MS. STEW ART: All right. So, Chairperson Hand, I 
l.4 believe you were talking about the criteria aod 
is sustainability. 
l.6 CHAIRMAN HAND: Yeah, just that it's not apparent 
17 in ow· criteria. But .-- but I've learned, you know, from 
1.e some stuff that you have sent me at my request as well as so 
l.9 the discussion earlier today that there is more consideration 
20 of that. And so the question sort of in my mind or the thing 
21 that I was thinking about is -- is why isn't that more 
22 transparent I guess. Why, if sustainability is such a push 
23 today and, you know, removes our covered footprint and Public 
24 Works is doing things to do that, why isn't that more 
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1 apparent. 
2 So it's really -- the question isn't about what 
3 is being done. It's about why isn't it apparent that it is 
4 being done so that it's recognized that it's being 
s considered. And the -- the third thing that I would like to 
6 add for our future meeting is our, the growth of the Board. 
7 And 1 think that came up at our last meeting, but just so we 
e get it on the record that those are things, and I'm the only 
9 one asking for anything here. So, Board Members, don't --

10 don't let me capture the future agenda. Please -- please 
11 share if you've got thoughts or things on your mind. 
12 MEMBER TIBERT1: Tito Tiberti for the record. I 
13 think I understand what the Chairman is commenting and 
14 asking. I would just say that one thing I think is so 
1 s important for all ofus everywhere is this-maintenance of 
16 buildings and -- buildings i_n towns and things that we have 
11 in this state because time goes by quickly. And l'vc been in 
18 this racket a long time and we've owned buildings, and it's 
1~ staggering what bappens just with time and use. 
20 So I think the State really has an obligation to 
21 our public to keep these assets up-to-date and so a lot of 
22 continuing maintenance is expensive. And when you delay it 
23 or postpone it, it just creeps up on us mor~, and so I really 
24 support the whole concept of taking care of what we have. 
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1 MEMBER FREED: Mr. Chairman, may I add something. 
2 CHAIRMAN HAND: Yes, please do. 
3 MEMBER FREED: This is Laura Freed. l could not 
4 agree more with wliat Mr. Tiberti just said. And l know that 
s there are probably folks who are disappointed that their 
6 maintenance projects couldn't be fupded°or weren't 
1 recommended based on sort of the Iimits of the bond 
8 affordability. 
9 But I would -· I would suggest that I think that 

10 certainly agencies, particularly NSHE that had that 
11 50,000,000 dollar deferred maintenance ask may end up 
12 petitioning for a general fund one shot and certainly they 
13 would be welcome to do that, and I can foresee them paving 
14 some success with that. 
15 And going back to our -- briefly, I don't want to 
16 rehash something we already voted on. I'm sorry for that. 
1 7 Going back briefly to our discussion of the jump in size of 
18 this administrator's recommendation versus 202 l. I think the 
19 staff did a good job explaining how after GFO asking Public 
20 Works to add stuff back, add stuff back, add stuff back, it's 
21 not as quite a big of jump as it looks like. 
22 And to the question of what if bond affordability 
23 isn't quite as good as we suspect it will be and they need to 
24 cut, I think that choice will be made by the Governor's 
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1 Office. I would rather ask for everything we have a good 
2 read on the bond affordability being able to fund and having 
3 the Governor's Office choose to cut because the administrator 
4 is l'ight, all of this stuff is critical stuff. So l would 
s rather leave that choice to them when it comes to down to 
6 finaliziog the Govemor's recommendation. Thank you, 
1 Mr. Chainnan. l appl'eciate that. 
8 CHAIRMAN HAND: Thank you. 
9 MS. STEWART: Mr. Chairman, if! may, this is 

10 Susan Stewart for the record. 
11 CHAIRMAN HAND: Yes. 
12 MS. STEWART: I would like to inquire and just 
13 get a sense of how staff and myself could include these items 
14 in future meetings with regarding the criteria and the 
1s sustainability, what I would envision if this meant your 
16 intent was to prepare a brief presentation on what we're 
17 doing or not doing and then perhaps provide some examples as 
10 far as what other states are doing just as a preliminary 
19 review and then get further direction from the Board going 
20 foiward based upon where we.arc and kind of what other states 
21 • are doing, if that would be appropriate and meet your, you 
22 know, your inquiry. 
23 ,CHAIRMAN HAND: Member Hand for the record. Yes, 
24 absolutely, Susan, that would be wonderful. And, again, I'm 
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1 not trying to create busy work for anybody. I'm really 
2 trying to make sure that it's -- it's clear and that 
3 there's -- you know, that what is being done is recognizing 
4 that process, so thank you. 
s MS. STEWART: Absolutely. 
6 CHAIRMAN HAND: We can have -- I know this is a 
7 very busy time. There's a lot to get through the, you know, 
o to get the CIP done and all that good stuff and get through 
9 the session. I don't know what timing looks like for the 

10 staff at Public Works in the short tenn. So I would look to 
11 you all for a suggestion in tenns of timing, ballpark, not n 
12 date and time but a ballpark in terms of timing. 
13 MS. STEW ART: This is Susan Stewatt for the 
14 record. I'm -- the lift on the delivery of the CIP to the 
15 Governor's Office is not mine. So l am not going to - l'm 
16 looking at our interim administrator for perhaps three 
17 months. Perhaps three months is a reasonable time frame and 
18 as is our practice, we would reach out to the Board with some 
19 time frames and get some dates from you as far as your 
20 availability. And, you know, so three months is perhaps a 
.21 reasonable time frame. 
22 CHAIRMAN HAND: Member Hand for the record. That 
23 sounds very reasonable. And one other item while we're on 
24 the topic of meetings, we were going to do some building 
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1 tours. 
2 MEMBER FREED: Yeah. 
3 CHA1RMAN HAND: That we didn't, unfor~nately 
4 didn't get to do. So is that -- is there still some effort 
5 to get that pulled together underway or plans, future plans? 
6 MR. LEFEVRE: Kent Lafevre for the record. 
? Absolutely. We definitely want to invite the Board to tour 
8 some buildings. We have two in Las Vegas. And we have two 
9 up here in the North that we would love to show you around 

10 our latest work. So that's something we can coordinate this 
11 fall. 
12 CHAIRMAN HAND: Wonderful. Thank you. 
13 MS. STEWART: And then Susan Stewart for the 
14 record. As far as the growth of the Board, we had -· so 
1s we're just talking about future items. So I don't think it's 
16 appropriate for a specific direction from the Board since it 
1? hasn't been agendized. Yeah, I'm getting the nod. S? 
18 perhaps we can do some informal effort in that way ~nd'tlfen 
19 report back to the Board, and then we can agendize'something 
20 specific if there's no action on that item in the interim. 
21 CHAIRMAN HAND: Member Hand for the record. That 
22 sounds good. 
23 MS. STEW ART: Okay. Thank you. 
24 CHAIRMAN HAND: Well, the next ilem on our agenda 
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1 this morning is public comment. And is there anybody -- any 
2 public comment? 
3 MEMBER T1BERTI: Tito Tiberti for the record. 
4 There's no one down here, but I'm going to make a public 
5 comment. Susan, I'm not going to consider your family member 
6 Sean to be back on this Board. 
? MS. STEW ART: All right. 
8 MEMBER TIBERTI: There's nobody here. Thank you. 
9 MS. STEWART: All right. And there's no one 

10 here. And I'm afraid I won't shed any tears over that, Tito. 
11 MEMBER TIBERTI: I'll call him and tell him that, 
12 by the way. 
13 MS. STEW ART: l know you will. 
14 CHAIRMAN HAND: Great. Well, again, in -- before 
15 opting for a motion to adjourn, again, I want to thank you 
16 all for, again, all of the hard work that you do. And, you 
17 k11ow, we have II couple of hour meeting and get a nice summary 
18 from you, but we know it's a heck ofa lot of work. So thank 
19 you very much for all of you do. And thank you, Members, for 
20 your support. 
21 And with that, do we have a motion to adjourn? 
22 MEMBER TIBERTI: Tito Tiberti. I'll make a 
23 motion to adjourn the meeting. 
24 MEMBER BENTLEY: Clint Bentley. I'll second. 

September 14, 2022 

Page 51 

l CHAIRMAN HAND: Any discussion? lfnot, then all 
2 in favor. 
3 (The vote was unanimously in favor of th~ 
4 motion.), 
s CHAIRMAN HAND: Opposed? None, obviously. 
6 Again, thank you all and -- and we'll look 
7 fo1ward to our next meeting. 
e MS. STEW ART: Thank you all. Thank you, Kevin. 
9 Good to see you. Bye-bye, everybody. 

10 CHAIRMAN HAND: Bye now. 
11 
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I BB, 

I, KATHY JACKSON, Official Court Reporter for the 

State of Novode Public Worka Board, do horaby 0ortify1 

That on Wedneaday, the Hth day of Septllllber, 2022, I 

waa present in Carson City, Nevada, for the purpoaa of 

reporting in verbatim atenotypD not•o the within•entitlod 

public mooting to the best of my ability, 

Tbat the foragoing tron■oript, coooiuting of pagoo 1 

through 52, i■ a full, true and correot trll.llacription o~ D!Y 

stenotype notoo of aoid public meeting, 

Petod at Coraon City, Novoda, this 20th day 

of Septombor, 2022. 

l<l\THY JACKSON, CCR 
Nevada CCR #40 
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Announcement of SPWD Administrator Selection 

Discussion: 

Kent LeFevre was selected as new permanent administrator on October 26, 2022. See attached 
announcement from Director Freed. 

Prior Actions: 

None. 

Financial Impacts/Issues: 

Not applicable. 

Recommendations: 

Not applicable. 
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Jamie Wiest 

From: 
Sent: 
To: 
Subject: 

lmportanc;e: 

Laura E. Freed 
Wednesday, October 26, 2022 10:17 AM 
Everyone (Public Works Division) 
announcement -- new permanent Public Works Administrator 

High 

Good morning Public Works Division, 

I have exciting news for you. I am thrilled to announce that we have completed the recruitment for the State Public 

Works Administrator position and Kent Lefevre Is your new permanent administrator I As you all know, Kent has been 
serving as the interim administrator since May, and has done a great job overseeing the workings of the division. We 

are particularly pleased with how well Kent and the staff did producing the 2023 CIP recommendation. A graduate of 
the University of Idaho with a degree In architecture, Kent has been with the state since 2010. He started his service 
with the Department of Corrections as their Chief Engineer of Operations, responsible for the planning and operations of 

prison facilities and offices, so Kent has the benefit of the customer perspective as well as the SPWD perspective on the 
CIP's development. He moved to Public Works in 2017, where he has been a Project Manager II and Ill, and was then 
promoted to Deputy Administrator of Professional Services in 2018. 

Kent will be starting the recruitment to fill the vacant Deputy Administrator of Professional Services very soon, so if any 
of you are interested in applying, keep your eye out for that recruitment. Please join me in congratulating Kent on his 
promotion! 

Best, 

Laura E. Preed 
Director 
State of Nevada I Department of Administration 

T: {775) 684-0294 I F: (775) 684-0298 I E: laurafreed@admln.nv.gov I Chat or Call me in Teams 

1 



Steve Sisolak 
Govem or 

Carson City Office: 
515 East Musser St reel, Suite l 02 
Carson Cit)', Nevada 89701 
Phone: (775) 684-414 1 

Buildings & Gro1111ds Sec/(011 
Pltone: (775) 684-1800 

ST A TE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

Laura F,. Freed 

Director 

Mntthew Tuma 
Deputy Director 

Ken t A. LeFcvre 
Admi11i~·fm lor 

Las V cgas Oflicc: 
2300 McLeod Street 

Las Vegas, Nevada 89 104 
Phone: (702) 486-5 I 15 

JJ11ildl11gs & G1·011nds Sec//011 
Phone: (702) ./86-4300 

STATE PUBLIC WORKS BOARD ACTION ITEM REQUEST 
Meeting of December 9, 2022 

Agenda Item # 5 

Subject Title: 

Notice of Chairperson designation of emergency project. 

Discussion: 

On November 2, 2022, Lisa Sherych, Administrator for Division of Public and Behavioral 
Health (DPBH), Nevada Department of Health and Human Services, requested that the State 
Public Works Division manage forensic renovations as an emergency. 

Based upon review of the request, SPWD determined that the request meant the statutory 
requirements ofNRS 338.011. Therefore, SPWD pursued an emergency determination from 
Board Chair as required in N AC 341 .145. Chair Hand approved the award of contracts for this 
project as an emergency. NAC 341.151 requires notice of the emergency finding at the next 
meeting of the public body. Attached is a copy of all relevant correspondence. 

Prior Actions: 

None. 

Financial Impacts/Issues: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Informational only. 

Prepared By: 

Susan K. Stewart, Construction Law Counsel 





Steve Slso Ink 
G'OVl!/'/10 1' 

Cnrs1111 City Office: 
515 Eosl Musser Street, Sui te I 02 
Cnrson City, Ncvnda 8970 I 
Phone: (775) 684-4 141 

B11t/di,1gs & Grounds Sect/cm 
Phone: (775) 684-1800 

Via email: 
adamhand@unr.edu 

Adam Hand, Chairperson 
State Public Works Board 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

November 3, 2022 

515 E. Musser Street, Suite 102 
Carson City, NV 89701 

RE: Emergency Contract for Forensic Renovations at the Las Vegas City Jail 

Dear Chairperson Hand: 

Lnurn E. Freed 
Director 

Mntthcw Tumn 
Deputy Director 

l<cnt A. LcFcv,·c 
At/1111111.vtrator 

Lns V cgns Office: 
2300 McLeod Street 

Lns Vegns, Ncvndn 89104 
Phone: (702) 486-5 I 15 

fJ111/di11g.~ & Gto1111cl.f Sec1/o11 
Phone: (702) 486-4300 

Please see attached correspondence from Lisa Sherych, Administrator for the Division of Public and 
Behavioral Health requesting that this project proceeds on an emergency basis. As SPWD 
Administrator, I request that you allow us to proceed on an emergency basis as authorized by NRS 
338.011 and NAC 341.145. If you approve, please execute and return the attached letter. Of course, if 
you have any questions, please call. 

Sincerely, 

~A~ SPWD ~ dininistrator 



The 
DEPARTMENT OF Steve Slsolak 

Governor 
HEALTH AND HUMAN SERVICES 

Richard Whitley, MS 
D IVISION OF PUBLIC AND BEHAVIORAL HEALTH Director 

He/ping people. It's who we are and what we do. 

DATE: November 2, 2022 

TO: l(ent LeFevre, Administrator 
State of Nevada Public Works Division (SPWD) 
515 East Musser Street, Suite 102 
Carson City, Nevada 89701 

RE: Emergency Renovation/Construction Requested 

Mr. Lefevre, 

~ UsaSherych 

t,~~) Admfnlstrotor 

lhsanAuam, 

"{ Ph.D.,M.D. 

CJ1/ef Medlen/ Officer 

The Nevada Department of Hea lth and Human Services (DHHS) Division of Public and Behavioral Health (DPBH) statutorlly 

Is required to provide forensic psychiatric hospital services in Nevada (NRS 178), The division is at capacity and has 

received dally fines Imposed (total paid Is $24,500.00) by the Clark County Competency Court due to untimely admission 

of Individuals from Clark County Detention Center to our forensic psychiatric hospitals. COVID has exasperated the 

demand along with a substantial increase of Individuals being committed to the division long term per NRS 178.461. To 
meet the demand, it is essential for the division to renovate and re-purpose a bulldlng that has been identified at the Las 

Vegas City Jall quickly and of which wlll provide the necessary safety and security for the forensic population we serve. 

The division is requesting that the SPWD manage this project as an emergency. It Is Imperative that the design and 

renovation work of this space begin Immediately, and the renovations be completed expeditiously to allow the division to 

open additional forensic beds in Nevada. 

Sincerely, 

Lisa Sherych, Administrator 

Division of Public and Behavioral Health (DPBH) 

Nevada Department of Health and Human Services (DHHS) 

4150 Technology Way, Suite 300 o Carson City, Nevada 89706 
775-684-4200 o Fax 775-687-7570 o dpbh.nv.gov 
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Steve Slso lnlt 
GOll(!l'Jl/)1' 

Cnrson City Office: 
515 Eusl Musser Strecl, Sui le I 02 
Curson City, Ncvuda 89701 
Phone: (775) 684-414 1 

B11ildl11~s & Gl'(m11ds Section 
l'ho11c: (775) 684-/800 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

November 3, 2022 

RE: Emergency Contract for Forensic Renovations at the Las Vegas City Jail 

To Whom It May Concern: 

Lnurn E. Freed 
nlrecfor 

Matthew Tumn 
Dcpufy Dlrecf11r 

l(cnt A. LcFcvre 
1I,1111/11/l·fralor 

Lns Vcgns Office: 
2300 McLeod Street 

Las Vegus, Nevuda 89104 
Phone: (702) 486-5 11 5 

IJ11jld{ug.5 & Qro1111ds Secfion 
Pho11e: (702) 486-4300 

I am the Chairperson for the State Public Works Board. I have reviewed the November 2022 
correspondence from Kent LeFev.re, SPWD Administrator and Lisa Sherych, Administrator for the 
Division of Public and Behavioral Health (attached). Based upon the correspondence, I have determined 
that pursuant to NRS 338.011 an emergency exists which threatens the health, safety, and welfare of the 
public. Therefore, under my authority set forth in NAC 341.151, Kent LeFevre, State Public Works 
Division Administrator may award contracts to meet this emergency without complying with the 
governing regulations in Chapters 341 and 338 and relevant statutes in Chapters 341 and 338 of the 
Nevada Revised Statutes. 

Sincerely, 

Adam Hand, SPWB Chairperson 



Steve Sisoh1k 
Govemor 

Carson City Office: 
515 East Musser Street, Suite 102 
Carson City. Nevada 8970 I 
Phone: (775) 684-4141 

Buf/dings & Grounds Section 
Phone: (775) 684- 1800 

STATE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

Lau rn E. Freed 
Dlreclor 

Matthew Tuma 
Dep11f)' Director 

Kent A. LcFcvre 
A d111h1istr(l/()r 

Lns Vcgns Office: 
2300 McLeod Street 

Las Vegas, Nevada 89104 
Phone: (702) 41\6-5 11 5 

/111(/dings & Cir01111ds Section 
Pltonc: (702) 486-4300 

STATE PUBLIC WORKS BOARD ACTION ITEM REQUEST 
Meeting of December 9, 2022 

Agenda Item # 6 

Subject Title: 

Staff Presentation: Discussion on CIP Criteria Revisions 

I. Diversity, equity, and inclusion 
JI. Sustainability 

Discussion: 

At the direction of the Board, Staff has prepared a discussion for the Board's consideration. The 
following memos are attached for the Board's consideration. 

1. Diversity, equity, and inclusion - Overview 
2. SPWD Current Practices 

• Green Building Standards, and other best practices 
• "Net zero" Projects 21-P04 and 21-P06 

3. AB 160 - Legislation regarding window replacements 

Prior Actions: 

None. 

Financial Impacts/ISSUES: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Informational only. 

Prepared By: 

Susan K. Stewart, Construction Law Counsel 
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Steve Sisoh, k 
G(lvernor 

Cnl'son City Office: 
515 Ens! Musser Street. Suilc I 02 
Carson City, Nevada 89701 
Phone: (775) 684-4 141 

B11i/di11gs & G,-o,111ds Sec/{011 
Phone: (775) 684-180() 

To: State Public Works Board 

STATE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

From: State Public Works Division Staff 

Re: Diversity, Equity, and Inclusion - Preliminary research 

Date: November 30, 2022 

Laura E. Freed 
Director 

M11t1hew Tuma 
/Jep111y Director 

Kent A. LeFevrc 
Atlmi11i.~trfllor 

Lns Vegns Office: 
2300 McLeod Street 

Las Vegas, Ncvntlu 89 I 04 
Phone: (702) 486-5 11 5 

fluildi11gs & Gro1111d.1· Ser:tio11 
f'ho11e: (702) 486-4300 

As requested by the Board, Staffpe1formed additional research regarding the possibility of incorporating 
'diversity, equity, and inclusion' in the SPWD's CIP criteria. 

Definition 

diversity, equity, and inclusion: a conceptual framework that promotes the fair treatment and full 
participation of all people, especially in the workplace, including populations who have historically been 
underrepresented or subject to discrimination because of their background, identity, disability, etc. 
https://www .dictiomny.com/browse/dei 

Overview 

Many DEi programs apply to hi.ring practices as well as organization's moral and ethical behavior. 
SPWD ce1iainly embraces DEI sentiment in hiring and as an overarching guide to how we behave as a 
team and a State Agency. Also, many DEI programs are implemented tlu·ough preferences in 
contracting, such as minority owned businesses. CwTently, SPWD participates in the Governor's Office 
of Economic Development's Emerging Small Business Program, and the implementation of a Disabled 
Veteran's Bidder's preference. However, we do not cmrently have a mechanism for the consideration of 
DEI, when selecting construction projects for inclusion in the CIP. 

Formal Implementation of DEI as a CIP Criteria 

How could SPWD use DEi in CIP project prioritization and recommendations? The challenge for 
SPWD project managers is that the evaluation ofDEI as a category is beyond our expertise. Our current 
CIP application does not consider this, and SPWD project managers, as engineers and architects are not 
trained in such as assessment. A consideration of the 'program' that the agency supports or that the state 
building houses, goes well beyond an assessment of the useful life of building infrastructure, and 
mechanical systems. 



In addition, creation of a category for consideration of DEi projects may be beyond SPWD's statutory 
authority, when NRS Chapter 341 acknowledges SPWD's role as planning, maintenance, and 
construction of state buildings. 

SPWD could implement an overall percentage evaluation. For example, Utah tracks to make sure that 
each state agency gets 1.1 % of their buildings value in the Utah CIP. However, this would likely result 
in State Agencies with the most square footage gaining an advantage. For example, corrections would 
benefit from this type of equalizing, while smaller agencies (with less square footage), such as Museums 
would not. 

Informal Implementation of DEI as a Criteria 

While not referred to as "DEI" CIP projects are recommended tlu-ough an "equity" lens. For example, 
the Stewart Gymnasium Remodel. It was priority munber 51, on DCNR's priority list, however it was 
recommended for several reason, including life/safety, preserving historic prope1ties, and it is an 
important project to the Nevada Indian Commission and advancing the role of the Stewart property for 
community use, and both indigenous community and others. 

This is part of the analysis that SPWD Administrator pe1forms. What must be done, followed by what 
should be done by looking at the global impact across all agencies, recognizing that too many projects 
are seeking too few dollars. 

Conclusion 

Looking through a strict definition of a DEI, there are limits to what can be achieved within the CIP, 
where the focus is on planning, maintenance, and construction of buildings. However, informally, 
SPWD implements the CIP through an equitable lens, while recognizing certain building's critical needs 
that must be addressed through the CIP. At this point, staff does not have any recommendations for the 
formal incorporation of DEI as a CIP criterion. However, we welcome additional input and direction 
from the Board. 
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Steve Sisoh1k 
Govem or 

Cilrson City Office: 
515 East Musser Street, Suite I 02 
Carson City, Nevada 89701 
Phone: (775) 684-4141 

B11i/di11g.v & Gro1111ds Section 
/'hone: (775) 684-1800 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRA TJON 

PUBLIC WORKS DIVISION 

To: State Public Works Board 

From: State Public Works Division Staff 

Re: "Sustainability'' State Public Works Division - Current Practices 
Green Building Standards 
"Net zero" Preliminary Design Analysis Projects 21-P04 and 21-P06 
Bill Draft Request 

Date: December 1, 2022 

Laura K Freed 
Director 

M ntthcw Tum11 
Deputy Director 

Kent A. LeFevre 
AtlmlnMrt1t1Jr 

Las Vegas Office: 
2300 McLeod Street 

Las Vcgns, Nevada 89104 
Phone: (702) 486-5 I 15 

IJ11ildi11gs & Gro11ndv Sectio11 
Phone: (702) ./86-4300 

As requested by the Board, Staff performed additional research regarding the possibility of incorpotating 
"sustainability" into the SPWD's CIP criteria. The memo begins with an overview of SPWD's current 
practices, followed by recommendations for next steps. 

Overview 

SPWD currently implements Green Building Standards as set forth in our NAC 341.301 - 341.376. (See 
attached, Exhibit A). In general, Green Building Standards focus on several key factors. Those factors 
include Site Selection, Material Selection, Water Efficiency, Energy Efficiency, and Indoor 
Environment Quality. The goal is to develop a holistic building design to achieve minimum efficiencies 
per the current building code and exceed those requirements. Each new building is unique and presents 
individual challenges to achieve an acceptable design solution. The predominant standard to illustrate a 
green and sustainable design is focused on ASHREA 90.1, ASHREA 62.1, and EPA standards. For 
water and energy performance, the minimum reduction from standard is 10%. A copy of SPWD's Green 
Building Design Template Checklist is attached as Exhibit B. 

Sustainability is a holistic approach. It struts with the site location, orientation of the building, and 
envelope performance. The architectural and structural design is a critical component that can set up the 
civil, mechanical, and electrical design decisions. Analyses that are used are envelope performance, 
energy demand, energy performance, water efficiency, lighting efficiency, etc. This data is collected in 
a Life Cycle Cost Analysis that compares several design solutions. First cost, expected life, energy 
performance, maintenance, and residual value is analyzed in detail to make an educated decision. The 
goal is to select the least energy demand solution at best life cycle cost over a 20- 25-year term. 



Summary NAC 341.301- 341.376 

• CIP Projects over 20,000 square feet 
o Simple payback period defined 

• Administrator reviews preliminary plans and report 
o Meet or exceeds 

■ ANSI/ ASHRAE 
• Energy Star Program 
• Efficient water usage (exceeds EPA, Energy Policy Act of 1992 by 10%) 

• Administrator determines incorporated green building measures 
o Initial cost in relation to budget 
o Simple payback period 
o Any other relevant information 

• Consultant prepares summary report of incorporated green building 
• Final confirmation 

o Administrator confirms project will achieve efficiencies 
o 3rd party review 
o Before consultant final payment 

• Contractor Requirements 
o Recycling - not less than 50% 
o Waste Management Plan 

SPWD Best Practices - Project Types 

SPWD views the following project types (non-mechanical system replacement) as the best ways to save 
energy in a building. 

• Fenestration improvements. Examples include glazing and door 
improvements. Improving the solar heat gain coefficient transmittance, leakage, etc. will 
improve an existing buildings performance. There is a point of diminishing return so an 
energy analysis and expected life cycle cost analysis should be performed. * 

• Building insulation and air leakage improvements. 
• Lighting improvements to LED fixtures and more efficient lighting layouts. 
• Building maintenance plan. Mechanical, electrical, envelope maintenance plans can find 

problems and save energy if corrected. 
• Energy efficient office equipment and appliances. 
• Energy audits to determine low hanging fruit improvements. 
• Landscape design minimizing water usage. 

*SPWD will discuss window replacement in greater detail, during the presentation on AB 160. 

Page 2 of 3 



Status on Proiccts 21-P04 and 21-P06 

SPWD has asked consultants on two new projects to perform an initial analysis and cost to achieve "net 
zero." 

21-P04 Nevada Department of Public Safety - Cu11'ently in pre-design programming. Additional costs 
are estimated at $7M increase on a roughly estimated $200M project of 3.5%. 

21-P06 Silverado Ranch DMV - Currently the main Net Zero cost in our project has been the use of PV 
panels to offset the electrical use. We are exploring extra insulation or high performing glass which may 
add cost to the project, but I think they are minimal. A detailed net zero analysis will be conducted 
during the 50% CD set, but the design team has not yet started on that process. Hopefully, the study will 
show we can install a smaller system, which would lower our PV expenses. 

SPWD Bill Draft Request 

As previously discussed, SPWD also submitted a Bill Draft Request (BDR) to add standards to our 
regulations for achieving "net-zero energy consumption and net-zero greenhouse gas emissions where 
practicable." See, BDR 28-241 , attached as Exhibit C. 

Recommendations 

• Refer to "sustainability" as high-perfom1ance building design. 
• Pursue approval ofBDR 
• Finalize consultant analysis of 21-P04 and 21-P06 
• Report to back to Board 

o Consultant Analysis 
o New Legislation 

• Develop Standards 
• Board adoption of regulations 

o Consistent with SPWD :findings 
o New legislation 

• Incorporate 'high-performance building design' into 2025 CIP criteria 
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ATTACHMENT 2 

EXHIBIT A 



INCORPORATION OF GREEN BUILDING DESIGN MEASURES IN PROJECTS FOR THE 
CONSTRUCTION OR REMODELING OF LARGER STATE BUILDINGS 

REVISER'S NOTE. 
The regulation of the State Public Works Board [now lhc State Public Works Division of the Department of Administration] 

filed on October 15, 20 IO (LCB File No. R207-09), the source of these sections, contains the following provision not included in 
NAC: 

" I. The Manager of the State Public Works Board [now the Administrator of the State Public Works Division] may exempt 
from any provision of this regulation (NAC 341,301 to 34~ inclusive] a project for which the design process was commenced 
before October 15, 2010, if the Manager [now the Administrator] determines that the design process for the project has progressed 
beyond the stage in the design process to which the provision applies. 

2. As used in this section: 
(a) "Project" means a capital improvement project of the Stale for the construction or remodeling of a building with a gmss 

noor area greater th!lll 20,000 square feet. 
(b) "Remodeling" includes, without limitation, the construction of an addition to, or the renovation or retrofit of, an existi ng 

building." 

NAC 341.301 Definitions. S 341.091, 341.110 As used in NAC 
341.301 to 341.3 76, inclusive, unless the context otherwise requires, the words and 
terms defined in NAC 341.306 to 341 .341 , inclusive, have the meanings ascribed to 
them in those sections. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.306 "Design consultant" defined. RS 34 1.09 1, 341 .110) "Design 
consultant" means a natural person, partnership, corporation, limited-liability company 
or other business organization or association that engages in the practice of architecture 
pursuant to chapter 623 of NRS and that has entered into an agreement with the 
Division to provide design services for a project. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.311 "Design services" defined. RS 341.09 1, 341.110 "Design 
services" includes, without limitation: 

1. Preliminary planning; 
2. Designing; 
3. Estimating of costs; and 
4. Preparation of detailed plans and specifications. 
(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.316 "Green building design measure" defined. RS 
341 .091, 341 .110 "Green building design measure" means a design feature, material, 
site location, construction technique, principle, practice, device or other natural process 
or technological system that is designed or intended to contribute to the efficient use of 
energy or water in a project. The term includes the use of a source of renewable energy. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 



NAC 341.321 "Project" defined. RS 341 .091, 341 .110) "Project" means a 
capital improvement project of the State for the construction or remodeling of a building 
with a gross floor area greater than 20,000 square feet. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.326 "Project manager" defined. NRS 341.070, 341 .091, 341. 1 10 
"Project manager'' means a person who holds a cet1ificate of registration to engage in 
the practice of architecture pursuant to chapter 623 of NRS or who is licensed as a 
professional engineer pursuant to chapter 625 of NRS and who is employed by the 
Division to provide design services for a project. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by R105-11 & 
Rl06-11 , 5-30-2012) 

NAC 341.331 "Remodeling" defined. NRS 341 .091 , 341.110 "Remodeling" 
includes, without limitation, the construction of an addition to, or the renovation or 
retrofit of, an existing building. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.336 "Renewable energy" defined. NRS 341.091 , 341. l l 0 
"Renewable energy" has the meaning ascribed to it in NRS 341 .091 . 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.341 "Simple payback period" defined. RS 341 .091 , 341 .110 
"Simple payback period" means the time required for the cumulative dollar value of 
savings in energy or water that are attributable to a green building design measure to 
equal the initial cost of the measure excluding the time value of money. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010) 

NAC 341.346 Review by Administrator of preliminary plans, designs and 
detailed plans and specifications of project to ensure achievement of certain 
efficiencies in use of energy and water; application to remodeling projects. NRS 
34 l.070, 341.085, 341.087, 341.091 , 341.100, 341.110 

1. The Administrator shall review the preliminary plans, designs and detailed plans 
and specifications of a project to ensure that the project will achieve: 

(a) Efficiency in the use of energy that meets or exceeds the standards for the 
efficient use of energy established by: 

(1) ANSI/ASHR.AE Standard 90.1-2016, Energy Standard/or Buildings Except 
Low-Rise Residential Buildings, as adopted by reference pursuant to NAC 34 1.045; and 

(2) The United States Environmental Protection Agency pursuant to the Energy 
Star Program; and 

(b) Efficiency in the use of water for plumbing fixtures and landscape irrigation that 
is at least 10 percent more efficient than the standards for the efficient use of water 



established by the United States Environmental Protection Agency pursuant to the 
Energy Policy Act of 1992, Public Law 102-486. 

2. If the project is the remodeling of a building, the requirements of subsection 1 
apply only to the use of energy or water in the remodeled portion of the building. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by RI0S-11 & 
R106-ll , 5-30-2012; R102-ll, 6-29-2012; R076-18, 12-19-2018) 

NAC 341.351 Contents of report concerning measures to accompany 
preliminary plans of project. RS 341.070, 341.091, 341 .11 0) 

1. The preliminary plans of a project submitted to the Administrator by a design 
consultant or project manager must be accompanied by a report that identifies each 
green building design measure that could reasonably be incorporated into the design of 
the project to ensure that the project will achieve the efficiencies in the use of energy 
and water set forth in NAC 341.346. For each such measure, the report must include, 
without limitation: 

(a) A brief description of how the green building design measure is intended to 
contribute to the efficient use of energy or water in the project. 

(b) The estimated dollar value of the savings in energy or water that are attributable 
to the green building design measure during its estimated useful life. The estimates must 
be supported by appropriate documentation. 

(c) A life cycle cost analysis of the green building design measure. The life cycle 
cost analysis must be performed in a manner prescribed by the Administrator and 
include, without limitation, the calculation of the simple payback period of the green 
building design measure. 

2. The report must include a study evaluating the feas ibility of including a source 
of renewable energy in the project. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by Rl0S-11 & 
R106-l l, 5-30-2012) 

NAC 341.356 Determination of measures to be incorporated into 
project. (NRS 341.09 1, 341.100, 34 1.110) The Administrator shall review the 
preliminary plans of a project and the accompanying rep01t submitted pursuant to NAC 
341.3 5 1 and determine the green building design measures that must be incorporated 
into the design of the project to ensure that the project will achieve the efficiencies in 
the use of energy and water set forth in NAC 341 .346. In reaching this determination, 
the Administrator shall consider, in addition to the information provided by the design 
consultant or project manager pursuant to NAC 34 1.35 1 : 

1. The initial cost of the green building design measure in relation to the budget 
for the project set forth in the State's capital improvement program. 

2. The simple payback period of the green building design measure. The simple 
payback period must not be longer than 10 years, unless the Administrator determines 
that the use of a longer period is in the best interests of the State. 



3. Any other information that the Administrator considers to be relevant to the 
determination. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by R105-11 & 
R106-l 1, 5-30-2012) 

NAC 341.361 Incorporation of measures into design of project; preparation 
of summary report on incorporated measures. RS 341 .070, 34 1.091 341 . 11 0 

1. The design consultant or project manager of a project shall incorporate into the 
design of a project each green building design measure that the Administrator has 
determined must be incorporated into the design pursuant to NAC 341 .356 . 

2. The design of a project submitted to the Administrator by a design consultant or 
project manager must be accompanied by a summary repo1t that identifies each green 
building design measure that has been incorporated into the design of the project and 
includes the information concerning the green building design measure required 
pursuant to NAC 341 .35 1. 

(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by Rl05-11 & 
Rl06-ll, 5-30-2012) 

NAC 341.366 Retention or employment of persons to review design of 
project. (NRS 341.070, 341.091 , 341.100, 341.110 

1. Before approving the design of a project submitted by a design consultant or 
project manager, the Administrator shall retain or employ a person with competence 
and expe1tise equal to that of the design consultant or project manager to conduct a 
review of the design. 

2 . A person who conducts the review of the design of a project pursuant to 
subsection 1 shall: 

(a) Express his or her professional opinion regarding whether the design of the 
project ensure that the project will achieve the efficiencies in the use of energy and 
water set forth in NAC 341 .346. 

(b) Submit his or her opinion directly to the Administrator. 
(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by R105~11 & 

RI 06-11, 5-30-2012) 

NAC 341.371 Confirmation that project will achieve certain efficiencies in 
use of energy and water required before approval of final payment for 
preparation of detailed plans and specifications of project. (NRS 
341.070, 341.091 , 341.100, 341.110 
Before approving the final payment to a design consultant for the preparation of the 
detailed plans and specifications of a project, the Administrator shall confirm that the 
detailed plans and specifications of the project ensure that the project will achieve the 
efficiencies in the use of energy and water set forth in NAC 341 .346. 



(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by R105-11 & 
R106-l 1, 5-30-2012) 

NAC 341.376 Duties of contractor awarded contract for project: Recycling; 
submission of waste management plan and report. NRS 
341.070, 341.091 , 341.110 

1. A contractor who is awarded a contract for the construction of a project shall: 
(a) Recycle or cause to be recycled not less than 50 percent by weight or volume of 

the total amount of solid waste generated by the construction of the project, including, 
without limitation, any associated demolition. 

(b) Submit to the Administrator a waste management plan for complying with the 
requirements of paragraph (a). The waste management plan must be in a form 
prescribed by the Administrator and include, without limitation, provisions concerning 
the storage, collection, recycling and disposal of all solid waste generated by the 
construction of the project, including, without limitation, any associated demolition. 

( c) Submit to the Administrator with each progress bill or retainage bill a waste 
management report documenting the contractor's adherence to the waste management 
plan and measuring the contractor's progress toward compliance with the requirements 
of paragraph (a). 

2. The provisions of subsection 1 must be included in: 
(a) The plans and specifications of the project submitted by a design consultant or 

project manager to the Administrator for approval; 
(b) The plans and specifications of a project approved by the Administrator and 

made available to bidders on the contract for the project pursuant to NRS 338.1385; and 
(c) The contract between the Division and the contractor for the project. 
3. As used in this section: 
(a) "Progress bill" has the meaning ascribed to it in NRS 338.415. 
(b) "Retainage bill" has the meaning ascribed to it in NRS 338.430. 
(Added to NAC by Pub. Works Bd. by R207-09, eff. 10-15-2010; A by Rl05-11 , 

R106-11 & R107-l 1, 5-30-2012) 
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State PubITc Works Division Green Building Design Template (Based on LEED Version 4) 
Possi>le Base Cerli5ed 

N= Al pointsnwf<,:c,,;,i, "S' rprbo/ i, ti,e =tcoh.:mn m;u1r: am analysis by the<'~ ~,m POCllS ('0 PcinlS Requffd) 
(and CMI.R wfJen applicatu}. 120 Tot>! Tatge~ Esti-nalle<! 

?ciits Pail1ls Cost 
Res;ons,bily Notes: 

GENERAL 1 1 so 
G Pre1e<;Uisile Integrative Projee: Pl:..n.ning :?nd Design 0 .:!A -App&:able only!<> he2t!'<:are facifties. 

so TSIQSlM-iOE 
Energy-RelaO!d Syswns: Ellp,red ~1asss1gl()rienltica and Sas<: Envelope Allribu".es 

GC>edit Integrative Procns 1 t Waler-Retated Systems: Water Budget Analysis petf«med? st.A: no <ala.4i1Sons n.n y,,t 

LOCATIOH ANO TRANSPORTATION 16 1 so 
LTCced?. L:ED for L'.!~g~ O::\'e.fo.;)mctr. L.oc:ltiera 16 0 . we do not c;uall)· r0< 1llis cre<!it (not lx.a:.d ";,t,ia a LEED ND<ertr-~ ne,st,l,orhood). 

LT Cre:!il Sc,n:;itiv~ L.u:d Pro-~c-n 2 0 . . ~a~.Loe.a~in, 100y-.?.ar.ftx:d.:nne. 

LT Creer"~ H:igh..Priooty Site, 3 0 . ~ 3~.ab~.Not bca:ed a .a: hlStcnc~ XCli".n1°~ or ce:S;;r.a~ fed.?:ral zcn!' 

LTO-<ct Su:round~"'tg Oenscty and Diverse Users ~ 0 . N,;:,: adte-..ahtc:.Not ~ctn d'e-.-eloped area ()'!!l). cannotrnee-! a~ to 6'-ers~ t.'SeSfEQ 

LTC=!c Access t:> QtJ.2.St-.1 Transit 6 0 . . !..'ol aci>;,,vable. No bus st,,ps ,-, L'l r,:i1o (cum,ntly) 

LTCta<!a E'.ic-Jdt F~cwties 1 0 . i.lol odlievablo,. \Yil h2ve !lika raclts. blll no r:,oled lcng-:e,m storage cc she\•-~ 

LT Ccedi! R<!<!uced P:uftir.g Foot;,-Mt I 0 . t-:ot actiiev3.b'..?. \Ye- are p~ing more parting \.Mn requ,:-ec:! c!~ '::II rm.re of th! bl.d!::ing.s 

LTCre:!it Grttn Vellic.les 1 1 TSKIHCE 2% of~ spa:es allocazd ror eledrie -..ellicle crars;i,g (project is at 2.2%) 

SUSTAINABLE SITES 10 5 SI) 

SS -.;,.-ioi:e Cons1rodlon A&lfvlty Polludon Pre .. ntlon . 0 . CORE Reqund by SPWD GerieraJ Contfoticns (Sed!on 5.26}. Cons:ruction Ctedit 

SS?~isr.c Envircnm~n.t:J S.te .:..Sses.s.m.e11t 0 . . Aopi:2llle on1y :o ne=rc t.,cii:ic-.; ond s::hocls. 

SS~• Sib! A:s:s.essmen.t 1 1 TSK/St.AIPOG SU~Assess: b;>cSra;>l>y. "',<!ro~. cfma:e. ~ soas. human use. heai1tl etfec:rs 

SSCce<ftt ~ Ocve-lopment .. Protect er R~ H:ibit:lt 2 0 . . Wino, adlievc. Illus, ~<0% 0: 5"" ,rom consln>Clion ~ 

SSC<eC~ OpeaS;u.ee ' 0 . Ptv~e outdoor s:::ooe ~Jlilf 10 ~of~ area. 2S% ~ be . ..,.esr..a.:~ {c:,n'? ::chicve) 

ss Credit Rainwater Management 3 2 PDG Meeds to be lur1her ~,,.. 

SSC<etf~ Keat Island Reduciion 2 1 TSK R--r.Jired by SPW0 Adop!ed S1andan!s.75'/, .,,-.de, covered p:ancing = 1 poi,l 

SS~• Light Polllltion Reduction 1 1 HCE Alex'.eri<:<ig1'11ingis s;,eciliedas r,,11-e,:.o,,. Wewilus,gnw(th hous&-side shields !Dlitril i;ht~ 

ISS C:.-ed~ Site ?J::istN ?bn ' 0 . WA -Applic:,ble oo..'f IO sc:hools 

SSCcee~ Ten:n: 0.csi;n .:in.d CO:n.!:-WctiO:'\ Guide:Ci.'"1.eS 1 0 . . NIA • 3"..;>ks on!y IO CO<e!Shel p.-cjr,as 

SSCret:it ~ofResp~ ' 0 . WA • Applicable c,,l'f ID heolh:3re facill.,es, 

ssc,e,::, Dire:: -=-,..erio:-~ss. 1 0 . . WA - App(,cablc «if IO hcoltht.>re ~-

SSC:.-.ao J~r.: Ll=-c of F.:J::.ilitic:s , 0 . l<'A • Appfc3bl> .,., IO s:hoois 

~ATER EFRCIENCY 1 I 4 SI) 
R--rmd t,ySPWC Ado?:ed S1andards. 
SI.A; Plon:S sde<:zd a.-e al desert ~p~ ;,&ants. bird !lie $ix tree species selec:ed 1:,.-e>is ~ 

SI.A ate in the bworve,ybtiwr.e:r use C:Zegor)'. Thtother~ trees are in er.e-~~2:e:r·use 
ca'.egory. Al $lw!>s, g~ sutal!ents """ca= are lowc,veryt:,w.,,..,.,-use,s_ l'rigalion t0 

r,IE Prerequisite Outdoor Water Use Reductlon ("o;n'goSon2!;30%,_..,,,..,.......,., . 0 al cacll can be cappe<! after ch• ""°' ate ...,,bished. 

WE Pre,equisi!e Indoor water Use Reduc&n (20%rdoc6><, from C31cula~ ba!eine) . 0 HCE Anxip<lo,d I!> be actue.ed pending final seledion of pl.:n-.!>ing ~ 

WE Prerequisi!,, Build'"mg-L&v.l War llolering iw-.-•-"•-""""l . 0 HCE Metefs to be provided n order ~~e requcemef1t 

j (50%re<lllaionfromcalculo:edbaseft) 1 1 
WECced~ Outdoo< Wat..- Use Rcductlon 

I c,oo,: reduclicn !rom - baseineJ 0 
SI.A SI.A: caia.sa5ons wil need io be~ in ord..- to set illiS ~ 

1 

I~ re<lut!ion fromcalaJ!a:od l=el<le) 1 1 An6::i?3led t0 be acl\ieWd ;,encfng fir.tl seledion or plJrn!>iog li<!rJres. 

1(30% re<locoonfrt>mc:alo:ul:>:O<! baselile) 1 1 Po:entially-

I (35% re<luc!ion from cal::ul>1e<! b;aseine) 1 0 Unlkely 
WEC<etfli Indoor Wa,u Use Rcduetion I~ redudion 1rom cai:,,ra"" basew) 

HCE 
1 0 Most lkely unachievable 

1(45% re<lut!ion frcmcalaJla!K 113>eine) 1 0 Unad'le-v.,ble 

IC50% reduction frorncalcu!2:..i baseline) 1 0 llna'.:rueYa!>le 

W: ~a (1-~0 c,des) 1 0 
Ccofll\9 T;wit'CC' W~:t:r \!$.t 

l ;to---~2:1ccyeks»;2o-:.n---:.-...li:d"·...--:t1 0 
HCE NlA • ~er not used r0t coolin; 

1 

WEQea4 W~Metering {Sli>mt:!ffl"Q ct ....... , water_) 1 1 HCE AdweYabie I SJ!Hnelm1g is p,avided. 



ENERGY ANO ATMOSPHERE 33 18 so No'"'5: 

EA Pmeqtiisile Funcbmental Commlsslonlng and Verification - 0 Sli"NO 'This rec;uiremen1 can 1)'picatj be met t,ySPWO pe,SCMd. 

EA Plue;wsiie Minimum En•rgy Perfomtance ml-$'/,-...s>IAAE,O.l-@10-) - 0 HCE Reqirnd by SPWD Al!ople<l&2:ldards.. 

EA Prere<;wsille Building-u...l Energy Metering - 0 HCE We wl ~ lhe -• ID a000lffll0da.1t! t.tt-.ant metering by syswn iype, 

EA PreteQ.isa,, Fundamental Refrigonnt Manas..,,_ (no C.:Cbased relrige:an!s) - 0 HCE Roqlnemen.1 will be met 

EACre<lil Ennanead C<>mmicsioning l(Ul~e a tllin! party~ firm) 6 0 - SPWOOiCE ex.a be in hol.!s,,per emai en &'15122. Cm!itca., easily be me, t,yhaving a. CxA en boar:!. 

(NC: 6% re!1ucticn. ASHRAE S0.1-3110) 1 1 Ives 

(NC:8"1..redudion.ASHAAES0.1-2010) 1 1 !Yes 

(l,'C: 10% redb:!lon. ~ 90.1-2010) 1 1 Cu=n1 lgllling<l~n is abc<rt45% -..lhan COO:.. stilOtlbject,:, cra:,;ie. 

(NC: 12°A rcc!uc:lioa, ASHRAE 90.1-2010) 1 1 Yes 

(l,'C: H% ,-. ASHRAE 90.1-2010) 1 1 Yes 

(l,'C: I~ reduc!ion, ASHRAE 90.1-2010) 1 1 Yes 

(t,'C: 18% '""""""- ASHRAE 90.1-2010) 1 1 Ives 

l<NC:211% redmloa. ASHRAE 90.1-20101 1 1 CWrenl es&na1e cf f!<lergy redodion. i)<Rf,ng final igll!i,g 2"" .,,,,....lope design 

(t,'C:2:2'll. reduc6on. ASHRAE S0.1-2010) 1 
, 

EACm!t Optirnlze Energy PHformaoc• 
1 (l,'C: 2<% ,__, ASliRAE 90.1-2!110) 1 

HCE ~~ble 
Pclenlidfach,iva!,lo 

(t,'C: 25% - ASl'.RAE S0.1-2010) 1 
, ?olen:ial'/ aohieva!>le 

(NC;29'JI, ...........,, ASHRAES0.1-2010) 1 0 Unlicely 

(WC:32% rodu,::;on, ASHRAES0.1-2010) 1 0 Ooublful 
(l,'C:35% -.oon, AS><RAE90.1-2010) 1 0 lllostikely~~re 

("'C::xl%~.-'S>!RAES0.1-2010} 1 0 . Una:chievat:iie 

(tle:<2'.1, ,-.... AS>'.AAES0.1-21110) 1 0 Una:hiev:lble 

(NC: 46'1 r'6.G6o<t. ASH RAE ~.1 -2010) 1 0 - Unaduevablo 

(NC:.50'.4,<C<..r.ion, ... ~!!0.1-2010/ I 0 . llna~ble 

EACredl AdVanc:ed Energy M•tering 1 1 HCE ~•r.,ble ..a, provic5ng permanent on•rgy me:.ering. 

EACredi: Oc=nrl~--- 2 0 - N/A 

EACted:l lwlewablo Enefgy - 3 3 HCE m..- wl be a cost t"" pul from CORE"s estimate) .tl pn,cess.. 

EAClecil Enhanced Refrigemlt Management 1 1 HCE S.,!,jea ID linal chkr seledcns. but il<rif lo be acl1i.-!. 
EAOM! G.Tee:n PO'Nff -and ca,t,on Offsets 2 2 HCE ~ based on antic,pated Pl/ design and Bciler selec6cn. Need :o confirm elig:l,ily 

MATTRJALS AND RESOURCES 13 • so No= 

MR Prer-- Storage & Col1ection of ~cbbles 0 TSKICORE n<:b!e ;n pmje<I s;,edlcaticns as a contrad:>r-inplemerrted rec;unment 

11.R Pn!ffllui<b ~-Oemol!lon Wnte Managemont Planning - 0 CORE Cons!roclion ere.a 
MR Prerequisite PBT 5'>uru Redl.ldlon - M•rany - 0 HCE l/lertU!y is a com;,anm, cl fluorescen1 i!;hting. LED's do no: e<>ntain mercury. 

!IRDcca B'"1d:n5 l.ifo-'"yc!, rnp:CI RO<!udion 5 0 . - N!A (no exls's,g buld'ing resou= to reuse) 

MRCrod'a Bulldlng "'-'<:t 0-..rc & O~ro,,mcntal Pn>cluc:tOc•llom!ons 2 1 TSXICOOE ~Oec!l 

MRCfflllt lk&ding Pn>du<t ~ and Opllmlzallon.Sowdng of Raw -Is 2 1 ~ ~ Cte<£I 

MROedll Building Produel Dliclowre and Optlmlz:adon.Mat..i.s Ing~ 2 1 TSlCICORE Coostrudon~ 
Vi!~it PST---r.!len:u,y 2 0 - WA - Applca!)le ON! IO heallhczre tao:Iies. 

l!R C<e<fo P!:IT S:wrce Reduz:ti.on • lcat', Cadmlurn, 3:Jd Copper :l 0 N/A • A,.."Pli!:al>lo oo.'t IO heol1tlc:Jre faollleS. 

IIRC:.Ca Fumi:mt- 3nd V.edi:::d Furnishings 2 0 N!A -Applicablo 0!11f :o heol!hcare bcillies. 

l✓.RC:ed~ Design ft>r Flex~lily 1 0 N!A • App1io:J!>1c only 10 heallhc:>re f3::itties. 

MROecfa ~ctJon :and Demoi tfon Wil:S.'bt Management 2 1 CORE lncb:!e i:1 J>IClject specilicz!i>ns ""a ~-implemen:e<! te,;ui'ement. CORE Cftda 

INDOOR BMROHMENT AL QUALITY 16 9 so 
EO ~ 1 Minimum IAQ Performance (o:ximrn, IDASHRAE Standard 62.1-2010) - 0 KCE Roaui"ed t,ySPWO Ad~led Standan:s. 

Bl ·?rereqlisite 2 Environment;iJ Tobacco Smol<e Conln>I (no smolck,g in builf,ig) - 0 TSK Re:;,Jired under Novad> sta~ law. 

;":Jo ?rereq,.nilie 2: rJ?nimum Acou:stie Pcr.'Offl'IQ:t::C 0 - N!A -Appli::able only lo schools. 

:Q~ Enh:,nc:ed Indoor AJr Qualify S~ 2 2 HCE/l5K AdliM!ble. 

EQ09dlt I.Dw'Crilting -.ils 3 2 T'SKIC()fl£ Ccnslruc6on Ctedil 

EQCnida Cor&buction IAQ Management Pbn 1 1 CORE 
- Cn,d;I 

EOCredl I,,_ Air Quality As .. s..,....t (purgo prior ID occupaney) 2 1 CORE Coastruc5on Cte6I 
EOCte6t ~rm,:I Comfort 1 0 HCE can otif be acil-.d if 9;,en temi> aintrols to rnosr oc:a,;,an:.. Unlke!y. 

EQCndil 
,_ Lighting 

2 1 TSKIHCE Possll>le. bu!will reqiire mcr,oexpl:,r.llion and<!isa,ss;on. 

EQC.- Dayiight 3 2 TSK Need ID hit 5S".4 of res,br oc:,:up;ed ffoot area ('tis is a maybe) 

EQ~ ~tyV"FeWS 2 - - - ~;a 1'>0lmee1 thisteQ1Jirement (7S~cwith CLl'ed (ne o~:si;l"rtto ou!J:!o::n) 

EQC...dlt Acoustic PerfonNoce 1 0 - No!ll<ely=o,o .....i-R<l!nom ~(STC 50).C...fflffll,.. ..,v~.tcedt(STC-1>35) 
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EXHIBITC 



SUMMARY- Revises provisions relating to the standards for the design and construction of 

buildings or other projects of this State. (BDR 28-241) 

FISCAL NOTE: Effect on Local Government: No. 

Effect on the State: Yes. 

AN ACT relating to public works; requiring the regulations adopted by the State Public Works 

Board of the State Public Works Division of the Department of Administration to 

establish standards for the efficient use of energy to include provisions for the purposes 

of achieving net-zero energy consumption and net-zero greenhouse gas emissions by 

buildings and other projects of this State where practicable; and providing other matters 

properly relating thereto. 

Legislative Counsel's Digest: 

Existing law requires the State Public Works Board of the State Public Works Division of the 

Department of Administration to adopt by regulation standards for the efficient use of energy for 

the purposes of the design and construction of buildings or other projects of this State. (NRS 

341.091) This bit I requires those standards to include provisions for the purposes of achieving net

zero energy consumption and net-zero greenhouse gas emissions by those buildings and projects 

where practicable. 

·1····. . . . ' . . . ... --1-- I llllll lllll llll llllll 111111111111111111 
* 28 - 2 41* 

COMMITTEE INTRODUCTION REQUIRED 



THE PEOPLE OF THE STATE OF NEVADA, REPRESENTED 1N 

SENATE AND ASSEMBLY, DO ENACT AS FOLLOWS: 

Section 1. NRS 341.091 is hereby amended to read as follows: 

341.091 1. For the purposes of the design and constrnction of buildings or other projects of 

this State, the Board shall adopt by regulation: 

(a) Standards for the efficient use of water. 

(b) Standards for the efficient use of energy, including, without limitation, the use of sources 

of renewable energy -H , for the purposes of uchievi11g net-zero e11ergy co11.mmptio11 and 11et-

zero gree11/w11se gas emissiom· wl,ere practicable. 

(c) Perfmmance guidelines for new, remodeled and renovated buildings. 

(d) Performance guidelines for retrofit prnjects, including, without limitation, guidelines for: 

(1) Energy consumption. 

(2) The use of potable water. 

(3) The use of water for purposes relating to landscaping. 

( 4) The disposal of solid waste. 

2. The standards and performance guidelines adopted in accordance with subsection 1 must 

include a mechanism for their evaluation and revision to ensure that such standards and guidelines: 

(a) Are cost-effective over the life of the applicable project. 

(b) Produce certain threshold levels of cost savings. 

·m·.···. . . . . . . . . ... --2-- I llllll lllll llll llllll 11111 1111111111111 
*28-2 41* 



3. In adopting the standards and performance guidelines pursuant to subsection 1, the Board 

may consider, without limitation: 

(a) The Leadership in Energy and Environmental Design Green Building Rating System 

established by the U.S. Green Building Council or its successor; 

(b) The Green Globes assessment and rating system developed by the Green Building Initiative 

or its successor; 

(c) The standards established by the United States Environmental Protection Agency pursuant 

to the Energy Star Program; 

(d) The standards established by the American Society of Heating, Refrigerating and Air-

Conditi.oning Engineers or its successor; 

(e) The criteria established pmsuant to the Federal Energy Management Program established 

by the United States Department of Energy; and 

(f) The criteria established by the International Energy Conservation Code. 

4. The regulations adopted pursuant to this section must include provisions for theiJ 

enforcement. 

5. As used in this section: 

(a) "Biomass" means any organic matter that is available on a renewable basis, including, 

without limitation: 

(1) Agricultural crops and agricultural wastes and residues; 

(2) Wood and wood wastes and residues; 

(3) Animal wastes; 

·i· .. ·. . . . . . . . . ' " . . . . --3-- 1111111111111111 IIIIII IIIII IIIII IIII IIII 
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( 4) Municipal wastes; and 

(5) Aquatic plants. 

(b) "Renewable energy" means: 

(1) Biomass; 

(2) Solar energy; or 

(3) Wind. 

-.. The term does not include coal, natural gas, oil, propane or any other fossil fuel, or nuclear 

energy. 

Sec. 2. This act becomes effective upon passage and approval. 

·1··.··. : ' : . . .. . --4-- 1111111111111111 IIIIII IIIII IIIII IIII IIII 
* 2 8 ·2 41* 
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Steve Sisoluk 
Go11emor 

C11rson City Office: 
515 East Musser Street, Sui le I 02 
Carson City, Nevadu 89701 
!'hone: (775) 684-4 14 1 

!J.1Ji1J/j11gs & Gro1111ds Section 
Phone: (775) 684-1800 

STATE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

To: State Public Works Board 

From: State Public Works Division Staff 

Re: Assembly Bill 160 

Date: November 30, 2022 

Laura E. Freed 
Dlrecwr 

M11tthew Tuma 
Depllly Dlrec1,1r 

Kent A. LcFevre 
A,lmi11/.~trfllor 

L11s Vegns Office: 
2300 McLcod Street 

Las Vegas, Nevada 89104 
l' honc: (702) 486-5 115 

Hui/dir1g.y & Grn111ul.~ Section 
Phone: (702) 486-4300 

Assembly Bill 160 - related to SPWD's 'sustainability' effort is the passage of AB 160 in 2017. 
(Attached as Exhibit A) 

AB 160 overview 
• Buildings over 50 years old 
• Before window replacement 
• SPWD must evaluate the feasibility of alternatives 

o Caulking 
o Interior Surface film 
o Weather stripping 
o Exterior storm windows 
o Interior window panels 
o Any combination 

• Evaluation must include -
o the cost of such alternatives to window replacement; and 
o potential savings from each alternative including energy savings 

• If SPWD determines that the potential savings from the use of an alternative to window 
replacements exceeds the costs of the alternative, SPWD must use the alternative in lieu of 
window replacement 

• SPWD must consult with Office of Historic Preservation of the State Department of 
Conservation and National Resources (SHPO) 

o Don't have to use alternative if SHPO recommends against it. 
o SHPO is required to assist SPWD in conducting the evaluation and make a 

recommendation consistent with the goal of rustoric preservation. 

Impact of AB 160 
See attached list of 15 window replacement projects requested, but not recommended in the 2023 CIP. 
(Exhibit B) 



Options 
Attempt to comply with the AB 160 
Propose Amendment to AB 160 in 2025 Session 

Page 2 of2 
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EXHIBIT A 



Assembly Bill No. 160-Assemblywoman Swank 

CHAPTER ......... . 

AN ACT relating to energy; requiring the State Public Works 
Division of the Depaitment of Administration to conduct an 
evaluation on installing alternatives to window replacement 
before replacing windows in certain public buildings; 
extending the maximum length of the te1ms of certain 
performance, lease-purchase and installment-purchase 
contracts; and providing other matters properly relating 
thereto. 

Legislative Counsel's Digest: 
Section 1 of this bill requires the State Public Works Division of the 

Department of Administration to conduct an evaluation on the feasibility of using 
alternatives to window replacement before the Division replaces windows in certain 
public buildings and to consult with the Office of Historic Preservation of the State 
Department of Conservation and Natural Resources when making such an 
evaluation of a public building that is at least 50 years old. Section 1 further 
requfres the Division to use an alternative to window replacement if the potential 
savings from use of the alternative exceed the costs of the alternative, except if 
othel'wise recommended by the Office of Historic Preservation as to a public 
building that is at least 50 years old. Section 1 exempts the Division from 
performing such an evaluation before replacing windows in a state prison facility or 
institution or windows that are broken. 

Existing law authorizes certain state agencies to enter into a performance 
contract with a qualified service company for the purchase and installation of one 
or more operating cost-savings measures, including modifications to windows, to 
reduce costs related to energy, water and the disposal of waste, and related labor 
costs. (NRS 333A.075) Existing law provides that the term of such a performance 
contract may not exceed 15 years after the date on which the work required by the 
performance contract is completed. (NRS 333A.040, 333A.100) Existing law also 
provides that the terms of certain installment-purchase and lease-purchase contracts 
entered into to finance a performance contract may not exceed 15 years after the 
date on which the work required by the installment-purchase or lease-purchase 
contract is completed. (NRS 333A.0902) Under existing law, the maximum 
permissible length of the te1ms of such pe1formance contracts entered into by local 
governments is 25 years. (NRS 332.380) Sections 1.3 and 1.7 of this act increase 
the maximum permissible length of the te1ms of performance, installment-purchase 
and lease-purchase contracts entered into by authorized state agencies to 20 years 
after the date on which the work required by the performance, installment-purchase 
or lease-purchase contract is completed. 
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EXPl.ANATION - Mutter In hul<le,I iwlks is new; matlcr between brackets 10111111 1•11111,•ri<,lf Is mntcrial to be omitted. 

THE PEOPLE OF THE STATE OF NEV ADA, REPRESENTED IN 
SENATE AND ASSEMBLY, DO ENACT AS FOLLOWS: 

Section 1. Chapter 701B ofNRS is hereby amended by adding 
thereto a new section to read as follows: 

1. When considering wilulow replacement in public 
buildittgs·, the Sttlte Public Works Divisio11 of the Departme11t of 
Administration shall, exce11t as otherwise provided in subsectioti 3, 
evaluate alter11atives to window replaceme11t, including, without 
limitation: 

(a) Weather strippi11g; 
(b) Interior wi11dow surface film; 
(c) lnsu/11ting cell11lar shades; 
(d) Exterior storm windows; 
(e) Interior window panels; or 
(I) A11y co111bi11.atio1i of alternatives listed in paragraphs (a) 

to (e), i11clm,'ive. 
2. An evaluation conducted pursuant to subsection 1 must 

illclude the cost of such alternatives to witidow replacements and 
potential savings from each alter11ative, Including, without 
limitation, e11ergy savi11.gs. Except as otherwise provided in 
subsectio,r 4, if the Division determines that the pote11tial savings 
ji·om tl,e use of an alteniative to window replaceme11t exceed the 
costs of the alternative, the Division must use the alternative bi 
lieu of wi,ulow replacement. 

3. The Division is 11ot required to co11duct an evaluation 
purs·11ant to subsection I before replacing: 

(a) The windows in a state prison facility or in.\·titution; or 
(b) A broken window. 
4. When evaluating wl,ether to replace the windows or use an 

alternative to window replacement pursuant to subsection I in a 
public building that is at least 50 years old, the Division must 
consult with fl,e Office of Historic Preservation of the State 
Department of Canservation and Natural Resaurces. The Divisi01i 
is not required to use a11 11lternative to window replacement in a 
public builditig that is at least 50 years old if the Office of Historic 
Preservatitm recommends against using the alternative. 

5. As used in thi.f .~ectio11, ''public building" mea11s ,my 
building to which the provisio11s of NRS 341.1405 to 341.148, 
inclusive, apply. 

··m·. ·. • • 
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Sec. 1.3. NRS 333A.0902 is hereby amended to read as 
follows: 

333A.0902 In connection with any installment-purchase 
contract or lease-purchase contract entered into to finance a 
performance contract, the Board may: 

1. Grant a security interest in any prope11y that is the subject of 
the installment-purchase contract or lease-purchase contract and 
execute an instJument to evidence such a security interest, including, 
without limitation, a deed of trust, a leasehold interest deed of trust, 
a mortgage or a financing agreement. 

2. Offer certificates of participation. 
3. If the installment-purchase contract or lease-purchase 

contract involves an improvement to property owned by the State of 
Nevada or the using agency, enter into a lease of the property to 
which the improvement will be made and any property that is 
adjacent to that property if the installment-purchase contract or 
lease-purchase contract: 

(a) Except as otherwise provided in NRS 333A.0916, has a term 
of not more than [# ~ 20 years beyond the date on which 
consttuction of the work required by the installment-purchase 
contract or lease-purchase contt·act is completed; and 

(b) Provides for rental payments that approximate the fair 
market rental of the property before the improvement is made, as 
determined by the Board at the time the parties enter into the lease, 
which must be paid if the installment-purchase contract or lease
purchase contract terminates before the expiration of the lease 
because tbe Legislature fails to appropriate money for payments due 
pursuant to the installment-purchase contract or lease-purchase 
contract. 
_,. A lease entered into pursuant to this subsection may provide for 
nominal rental payments to be paid pursuant to the lease before the 
installment-purchase contract or lease-purchase contract terminates. 

4. Enter into any other agreement, contract or arrangement that 
the Board determines would be beneficial to the purpose of the 
installment-purchase contract or lease-purchase contract, including, 
without limitation, contracts for professional se1vices, trust 
indentures, paying agent agreements and contracts of insurance. 

Sec. 1.7. NRS 333A.100 is hereby amended to read as 
follows: 

333A.100 1. Notwithstanding any provision of this chapter to 
the contrary, a perfonnance contract entered into pursuant to this 
chapter does not create a debt for the purposes of Section 3 of 
Article 9 of the Nevada Constitution. 

··1 ·. ·. • • 
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2. Except as otherwise provided in this section, the term of a 
performance contract may extend beyond the biennium in which the 
contract is executed, provided that the performance contract 
contains a provision which states that all obligations of the State 
under the performance contract are extinguished at the end of any 
fiscal year if the Legislature fails to provide an appropriation to the 
using agency for the ensuing fiscal year for payments to be made 
under the performance contract. If the Legislature fails to 
appropriate money to a using agency for a performance contract, 
there is no remedy against the State, except that if a security interest 
in any property was created pw·suant to the performance contract, 
the holder of such a security interest may enforce the security 
interest against that property. Except as otherwise provided in NRS 
333A.0916, the term of a performance contract must not exceed t l )-l 
20 years after the date on which the work required by the 
performance contract is completed. 

3. The length of a performance contract may reflect the useful 
life of the operating cost-savings measure being installed or 
purchased under the performance contract. 

Sec. 2. NRS 383.021 is hereby amended to read as follows: 
3 83 .021 l. The Office of Historic Preservation is hereby 

created. 
2. The Office shall: 
(a) Encourage, plan and coordinate historic preservation and 

archeological activities within the State, including programs to 
survey, record, study and preserve or salvage cultural resources. 

(b) Compile and maintain an inventory of cultural resources in 
Nevada deemed significant by the Administrator. 

( c) Designate repositories for the materials that comprise the 
inventory. 

( d) Provide staff assistance to the Commission. 
(e) Assist the State Public Work~· Division of the Department of 

Administration in conducti11g the eval11atio11 required by section 1 
of this llCt with respect to a h11ilding that is at least 50 year ... old, 
including, without limitation, 111aki11g a recommendation 
regllrding the use of an alter,u,tive to window replacement base,/ 
upon whether the use of the alternative is co11siste11t with the goal 
of hb;toric preservation. 

3. The Comstock Historic District Commission is within the 
Office. 

Sec. 3. This act becomes effective on July I, 2017. 

20 ~ 17 
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ATTACHMENT 3 

EXHIBITB 



.. .,__ ... .,.._ ...... - Sia.....,__,._ 
Advance Planning: Building 1 Update Window Assembly (Northern Nevac!a Adult Planning through schematic design of repair to original historic met.al windows and update glazir,g 

7365 MKS DHKS PSH HNAMHS Spam Mental Health SeMces) S125,l!lS system to indude modem energy efficient store front windows. 

Adva nee Pia Ming; Building 3 Renovation and Seismic Retrofit & Demolition of Programming throuv, schematic deslgn, Including a seismic an.Jysis an<! renovation of an existing 

7333 MN6 DHKS PBH 111\lAMHS Spam Bullding 4 {Northern Nevada Adult Mental Health 5ervices) $447,683 15,000square-foot building and the demofrtion of a l!l;llS sq<>are-foot buildi11g. 

8'n1ding 1 Window and Doo< Replacement (Southern Nelr.lda Aduft and Mental Replace windaws and dOOtS at Building lat the Southern Ne--ada Adutt Mental Health Semces 

7448 JSP DHHS PBH SNAMHS las Vegas Health SeNices) S2,246,212 campus. 

Building 3a and Suildil'lg 6 Remodel and Window and Doo<s Replaa,ment Remodel Building 3a to be offices .ind replace windows and doors at Building 6 at the Southern 

7451 JSP DHHS PBH SNAMHS Las Vegas (Southern Nevada Adult Mental Health Services) $3,268.B6D Nev.Ida Adult Mental Health Se,vir;es campus.. 

7455 IHK T&OlltAffr MusHist MusHist av Energy Upgrades (Nevada State Railroad Museum, Ely) $1,929,442 Replace exterior windows and el«tric baseboard heaters. 

This project w,11 design through c:ons.uuction documents tile replacement of exiting curoiin wall 

2.104<! MNS Admin SPWD 8&G Carson c.ty Advanced Plan nir,g: Window Replacement (EICON Bu;Jcf,ng) S557,ns glazing system. 

Interior Remodel and Windo·N Replacement (Buifdii,gs 11 and 12,Southem Remodel bathrooms .ind kitthens and replace windows with dual pane, impact resistant units at 

21151 JSP Dl!HS CFS SNCAS las Vegas Nevada Child and Adolescent Services ) $3,926,183 Buildings 11 and 12. 

Replace windows with dual pane, impact resistant units •t IIU!1dings 13 and l .4 and rehabilitate 

21152 JSP DKHS CFS SNCA5 LasV~ \Y-indow Replacement and Interior Rehabifitation (Build-.ng 13 and 14) $637,&56 Bathrooms at Building 13. 

Cotta81!$ and Administr.nive Suilcfing Wmdow Replacements (car~ Youth Replace existiltg windows with high effiaency wind<>ws at c.ottages and the Administrati¥e Buildi,,g at 

21160 WJL DHHS CFS CYC Caliente Center) $l,7SS,26S caroente Youth Center. 

Advance PlaMi,ig: Exterior Envelope Protection (Sj>rir,g Mountain Rar,ch St.ate This project is the continL12tion of 19-PlO, design through construction documents for historic 

2122Q KEN CNR Paro Pari<s Spring Moul Pari<J $463,330 structures at the Spring Mount.a;,, Ranch State Park. 

This project will design and construct upgrades to exterior wails and windows oharious buildings at 

21825 JWR DHHS CFS NYTC Bko Building Exterior Energy Retrofit IN=da Youth Training Center) $6,652,570 the Nevada Youth Training Center. 

23187 \YJL T&CUltAflr Musl\ist l.ostC,ty Overton Energy-efficient Window Replacement (Lost City Museom) 5674, 673 lnstaflation of energy-efficient window replacement and finishes at lost c.ty Museum. 

Advance Planning: Building 8 Wtndow Replacement (Norther Nevad.1 Adult Mental This project will design through COnstr\lction Documents the re.placement of e>isting single pane 

23247 MNB DHHS P8H NNAMHS Sparks Health Services} $240,686 windows with dual pane, h;gher efficiency units 

Buildi,,g 7 WindowRepliKement and 8ui1dir,g Maintenance (SOUthem Nevada 

23266 JSP OHHS CFS SNCA5 Las Vegas O,ild & Adolescent Services) S1,599;l32 Repb~e Ylindows. door;1 ceilings:, and fights_. and ,epai:r and repaint interiot ;nd exterior finishes. 

Buildjng 16 Window Re9Jacement and Building Rehabilitanon (SoU1hem Nevada 

23268 JSP DHHS CFS SNCAS LasV~ O>ild andAdoles<lent Semces) S4SS,573 Replace windows, dOOf'S, ceilings, and lights, and repair_and repaint interior and eirterior finishes.. 

Total S24,981,135 1S 
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Govem or 

Carson City Office: 
515 Enst Musser Street, Suite I 02 
Car~on City, Nevada 8970 I 
Phone: (775) 684-4141 

/]11ilrlings & Gro1111ds Section 
l'ho11c: (775) 684-/800 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

La ur11 E. Freed 
Director 

Matthew Tuma 
Deputy Director 

Kent A. 1.el<'cvrc 
A1l111/11l.wrut11r 

L11s Vegas Office: 
2300 McLeod Street 

Las Vegas, Ncvuda 89 104 
Phone: (702) 486-5 115 

B11ifdl11gs & Gro1111ds Section 
Phone: (702) 486-4300 

STATE PUBLIC WORKS BOARD ACTION ITEM REQUEST 
Meeting of December 9, 2022 

Agenda Item # 7 

Subject Title: 

Administrator's Report to the Board 

Discussion: 

The Administrator will provide a report on agency activities. 
I. Staffing 
ll. CIP 
Ill. Projects 
IV. Consultant/CMAR selection 
V. Legislative preparation 
VI. Board vacancies update 

Prior Actions: 

None. 

Financial Impacts/ /Issues: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Informational only. 

Prepared By: 
Susan K. Stewart, Construction Law Counsel 



Steve Sisolnk 
Gover1111r 

Cnrson City Office: 
SIS East Musser Street, Suite l 02 
Cnrson City. Nevada 89701 
Phone: (775) 684-4 141 

1Juf{d(11gs & Gro111uM Section 
Pllone: (775) 684-1800 

Agenda Item # 8 

Subject Title: 

STATE OF NEV ADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVTS/ON 

STATE PUBLIC WORKS BOARD 
Meeting of December 9, 2022 

Board comment and discussion 

Discussion: 

I. Board Comments on any Agenda Item 
II. Items to be included in futw·e agendas 
III. Review of action items for SPWD Management 
IV. Set future meeting dates 

Prior Actions: 

Not applicable. 

Financial Impacts/Issues: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Informational. 

Prepared By: 

Assistant to the Administrator 

L11 u ra E. Freed 
Director 

Matthew T11m11 
Dep11ty Director 

Kent A. Lel<'evre 
At/111l11Mrutor 

Las Vegas Office: 
2300 McLeod Street 

Las Vegas, Nevada 89 104 
Phone: (702) 486-5 11 5 

Buildings & Gro1111ds Section 
Phone: (702) 486-4300 



Steve Sisolak 
Governor 

Carson City Office: 
515 East Musser Street, Suite I 02 
Carson City, Nevada 8970 I 
Phone: (775) 684-4141 

IJ11i/ding.1· & Grounds S,eclio11 
Phone: (775) 684-1800 

Agenda Item # 9 

Subject Title: 

Public Comment 

Discussion: 

STATE OF NEVADA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC WORKS DIVISION 

STATE PUBLIC WORKS BOARD 
Meeting of December 9, 2022 

Louro E. Freed 
Director 

Matlhcw Tuma 
Dep11ty Director 

Kent A. Lcfi'cvrc 
Adml11il·trntor 

Las Veg11s Office: 
2300 McLeod Street 

Las V cgas, Nevada 89104 
Phone: (702) 486-5 11 5 

Bui/di11gs & Crmmds Sec/1011 
/'hone: (702) 486-4300 

Public comments will be taken during this agenda item. No action may be taken on a matter raised 
under this item until the matter is included on an agenda as an item on which actions may be taken. 
At the Chair's discretion, public comment will be limited to 3 minutes per person. 

Prior Actions: 

Not applicable. 

Financial Impacts/Issues: 

Not applicable. 

Recommendations: 

Not applicable. 

Action Item: 

Not required. 

Prepared By: 

Assistant to the Administrator 




